HIGHLAND REDEVELOPMENT COMMISSION

SPECIAL MEETING MINUTES
MONDAY JULY 68, 2026

The Highland Redevelopment Commission (“Commission”, “RC”) met in person at Town Hall
on Monday July 06, 2026. The Special meeting was called to order at 8:43 *M by President Alex
Robertson

Roll Call: Commissioners Phil Scheeringa, George Georgeff, Tom Black, Doug Turich and Alex
Robertson and School Town Trustee nonvoting member Pat Krull were present in person at Town Hall.

Other Officials present: Attorney John Reed, Redevelopment Director Maria Becerra
Redevelopment Director

Also present : 2 members of the audience
No unfinished business or general orders

No Public Comments

Resolution 2026-15 To Adopt Highland, IN Gateway Corridors Redevelopment Plan

Motion by Commissioner Turich to adopt The Highland Indiana Gateway Corridors
Redevelopment Plan and Commissioner Scheeringa seconded . All in Favor 5-0

Resolution 2026-16 — A Joint Resolution of the Highland Redevelopment Commission and The
Water Works Board of Directors Accepting and Awarding Bid to Grimmer Construction, INC

Motion by Commissioner Scheeringa to adopt Resolution 2026-15 and asked if he should add the funding
source

Attorney Reed stated it would not hurt

Commissioner Scheeringa added the funding source with the possible sale of the Lamar Sign to be the
main funding source and the remainder would come from the Redevelopment fund .

Commissioner Georgeff seconded the motion. All in Favor 5-0

Adjournment: Meeting was adjourned by President Robertson at 8:45 ™M,

Duly Passed and Resolved by the Highland Redevelopment Commission, Highland, Lake County,
Indiana, this 27* day of July 2026, having passed by a vote2 in favor and © opposed.
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