REDEVELOPMENT DEPARTMENT
HIGHLAND MAIN STREET BUREAU (Sec. 14.15)

MINUTES HIGHLAND MAIN STREET BUREAU January 8th, 2026

Meeting called to order 6:33pm

ONoaRWN=

Ben Tomera - President

Sandy McKnight - Vice President

Sandy Ray — Secretary - EXCUSED

Alex Robertson — Town Council Liaison & Executive Appointment -EXCUSED
Diane Barr Roumbos

James Roumbos

Al Simmons

Desi Farmer-Deuter- by phone

Also present: Kendra Hernandez Redevelopment Commission Assistant

Approval of the Minutes December 4th, 2025 motion by Al Simmons and seconded by Jim Roumbos

passed All in favor 6-0

Election of Board Officers

— President- Ben Tomera

— Vice President - Sandy McKnight - motion made by Jim Roumbos and seconded by Diane
Roumbos . All in Favor 6-0

— Secretary - Tabled motion made by Al Simmons and seconded by Diane Roumbos . All in favor
6-0

After review of the budget It was decided that they will only move money when and if needed and it
needs to be approved by The Council . Motion by Jim Roumbos and seconded by Diane Roumbos.
all in favor 6-0 .

Big City for $1000.00 approved for August .motion made by Jim Roumbos and seconded by Diane
Roumbos All in Favor 6-0

The agenda was amended to include another Big Crawl . motion made by Ben Tomera and

seconded by Al Simmons . All in Favor 6-0.



It was decided that the additional crawl would be September 29" would be included motion by Jim Roumbos and
seconded by Al Simmons . All in Favor 6-0

The dates for the events for the year are :
June 13" — Sidewalk Sale
August 25"- Big Crawl

September 29™- Big Crawl
October 27" - Haunted Highland and Trunk or Treat

Sandy McKnight will handle the Bands for the Crawls

The agenda was amended again to include the Fire Station and selling food during the Crawls . Motion made by
Sandy McKnight and seconded by Al Simmons . All in Favor 6-0

It was mentioned that we could have a car show for the September Crawl .There will be more decision at a later
date.

Meeting was adjourned at 7:45pm .
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