HIGHLAND REDEVELOPMENT COMMISSION
AGENDA FOR PLENARY BUSINESS MEETING

Tuesday, October 24t 2023

Pledge of Allegiance
Roll Call: Commissioner Sean Conley - President
Commissioner Alex Robertson — Vice President
Commissioner George Georgeff
Commissioner/Town Council President Tom Black
Commissioner Pat Krull, School Board Rep (Non- Voting)
Minutes: Minutes from 09/26/2023 Plenary Meeting & 10/102023 Study Session
Public Comments:

Special Orders: None

Communications: October Restaurant Crawl Moved to 10/24/2023

AIM Roundtable Tomorrow, 10/25/2023

Old Business: SRO Funding

TTF Consolidation Update

Municipal Parking Lot Electric Update

Wayfinding Signs Update

Downtown Electric Update

Community Garden Pollinator/Native Plant Strip Update

New Business: Resolution #23- XX — Resolution Contracting Professional Services from SEH for

Redevelopment and Financial Consulting for Proposed Development

Action to Pay Accounts Payable Vouchers

2216 Redevelopment General $16,430.66
4406 Redevelopment Capital $16,986.83
TOTAL $33,417.49

Unfinished Business and General Orders: None

Business from the Commissioners:

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of 1990. In order
to assist individuals with disabilities who require special services, (i.e. sign interpretative services, alternative audiovisual
devises, etc.) for participation in or access to Municipal sponsored public programs, series and or meeting, the Town of
Highland request that individuals make request for these services forty-eight (48) hours ahead of the scheduled program,
service and or meeting. To make arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7596.



