HIGHLAND REDEVELOPMENT COMMISSION
DISCUSION TOPICS for STUDY SESSION — DRAFT

TUESDAY, APRIL 26, 2022
6:30 P.M.

This meeting will be convened as an electronic meeting pursuant to IC 36-7-14.5-9.5 and
Ordinance 1765 of the Town of Highland, Indiana, as well as in person. People may observe the
meeting by joining the meeting on the Zoom platform
https://usO6web.zoom.us/j/88557382873?pwd=bnRGaXZrRmiTalozV3oyWTJPSEJIdz09

Those persons wishing to observe and/or offer comment in the meeting may access the electronic meeting
by using the preceding Zoom link and adding the Meeting ID: 885 5738 2873 and Password: 608318

One tap mobile
+13126266799,,88557382873#,,,,*608318# US (Chicago)
+16465588656,,885573828734,,,,608318# US (New York)

+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)

Meeting ID: 885 5738 2873
Passcode: 608318
Find your local number: https://usO6web.zoom.us/u/kbF4KealGG

TUESDAY, APRIL 26, 2022
6:30 P.M.

1. Review of Plenary Business Meeting Agenda
2. Welcome to Highland Sign

3. 2907 Jewett Street Commercial Property Improvement Grant
4. Dan Botich Annual Presentation — May Study Session

5. New Director Search

6. Highland Main Street Report

7. Redevelopment Commissioners Comments



April 19, 2022

TO: Director Kathy DeGuilio-Fox & Members of the Highland Redevelopment Commission
FROM: Lance Ryskamp- Redevelopment Commission Assistant jﬂ/
RE: Highland Main Street Report

The Highland Main Street Bureau met for their April meeting on April 13th. At that meeting, HMS
members discussed and approved the following:

e HMS reviewed and approved their 2022 Work Plan, a copy of which is attached to this report

e The next Downtown Restaurant Crawl is Tuesday, April 26", from 4pm to 8pm. The next
Downtown Small Business Saturday will be held on Saturday, April 30th, from 10am to 5pm.

e The Community Garden committee is looking at several activities this growing season at the
garden site, including yoga classes, a performance by the HHS Camerata Orchestra, and a
cooking demonstration by one or more downtown restaurants.

e HMS is moving forward with its new Bike Show event on Saturday, May 21%, from 10am to 2pm.
It is a motorcycle/bicycle version of our downtown car shows.

e The Board deferred a decision on whether to have a mural artist from Indianapolis examine the
heron mural on Jewett Street to determine whether it can be restored. HMS wants to hear more
about what Zorn Brewing is planning in the adjacent parking lot, to determine whether restoring
or replacing the mural will be sufficiently visible. The alternative will be to have the mural
removed from the wall.



The 2022 Highland Main Street Plan of Work

Statements of Purpose for the Highland Main Street Program

MISSION STATEMENT: The mission of the Highland Main Street (HMS) is to support and promote
Downtown Highland, and serve as a catalyst to make the downtown district stronger and more vibrant
for residents, visitors and business owners in the area.

VISION STATEMENT: Highland Main Street’s vision is to draw residents, visitors and businesses
alike to Downtown Highland with a diverse mix of business and retail opportunities; year-round activity,
entertainment and events; public art; and, affordable living and dining options.

Program Goals.

Foot Traffic: Increase foot traffic in Downtown Highland

Purpose & Membership: Review/ update Statements of Purpose and increase membership in Highland
Main Street

Downtown Events: Create and participate in events to benefit Downtown Highland as whole, as well as
business promotion

Aesthetics & Public Art: Promote and sponsor aesthetic improvements in the Downtown, including the
use of public art

Downtown Business: Assist in business retention and recruitment for Downtown Highland

2022 HMS PLAN OF WORK

ACTION ITEM TIMELINE MEASURE OF SUCCESS

Increase HMS Membership Ongoing throughout Increase Board to 17 members

year
Review Mission Completion in Completion of tasks
Statement/Vision April/May

Statement/By-Laws

Downtown Restaurant Crawl | Ongoing throughout Hold 12 events during 2022

year (Last Tuesday of
the month)

Downtown Small Business Ongoing throughout Hold at least 11 events during 2022

Saturday year (Last Saturday of

the month)




Bike Show May 21st Completion of Event
Pet Blessing June 25th Completion of Event
2022 Car Shows (3)- July 30th; August | Completion of Events
27th; and, September
27th
Sidewalk Sales Summer/Fall Have at least 2 events- July 30® & October 1%
2022 Highland Makers’ October 1st Completion of Event
Market
Operate Community Garden | April thru October Operation of a Community Garden w/ produce to be
donated to St. James’ Food Pantry
Community Garden Events Spring/Summetr/Fall Hold at least 5 events- Yoga, Cooking Demonstration,
HHS Orchestra concert, Planting Day (May 14%) and
Fall Cleanup Day
Downtown Essay Contest November/December | Work with the Highland Library Branch on a 2022
Essay Contest
Event/ Promotion Ongoing throughout Partner or cross-promote at least 2 events with CCE
Coordination w/ Council of year

Comm. Events




AGENDA FOR PLENARY MEETING
HIGHLAND REDEVELOPMENT COMMISSION

This meeting will be convened as an electronic meeting pursuant to IC 36-7-14.5-9.5
and Ordinance 1765 of the Town of Highland, Indiana as well as in person. People
may observe the meeting by joining the meeting on the Zoom platform

https://usQ06web.zoom.us/i/88557382873?pwd=bnRGaXZrRm1TalozV3oyWTIPSEJ1dz09

Those persons wishing to observe and/or offer comment in the meeting may access the electronic meeting
by using the preceding Zoom link and adding the Meeting ID: 885 5738 2873 and Password: 608318

One tap mobile
+13126266799,,88557382873#,,,,608318# US (Chicago)
+16465588656,,88557382873#,,,,608318# US (New York)

+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)

Meeting ID: 885 5738 2873
Passcode: 608318
Find your local number: https://us06web.zoom.us/u/kbF4Keal GG

TUESDAY, APRIL 26, 2022
6:30 P.M.
DRAFT

Roll Call: Commissioner Sean Conley
Commissioner George Georgeff

Commissioner Cyril Huerter

Commissioner William “Bill” Leep

Commissioner Alex Robertson

Minutes of Previous Sessions:
1. Approve Minutes of Study Session and Plenary Business Meeting of March 22, 2022
2. Approve Minutes of Study Session of April 12, 2022

Special Orders

Public Comment

Communications:

Unfinished Business and General Orders

New Business:
1. Annual Report of Activities of the Redevelopment Commission for Fiscal Year
2021 and Report by the Redevelopment Commission on Activities of Each Tax



»

Increment Financing District for the Previous Year (January 1, 2021 through
December 31, 2021).

Approval of 2022 Highland Redevelopment Commission Goals.

Resolution 2022-11: A Resolution of the Highland Redevelopment Commission
to Amend Resolution 2019-27, Resolution 2020-18, Resolution 2020-25 and
Resolution 2021-23 to Provide a Completion Extension for a Commercial
Property Facade Improvement Grant to Antonio Belmonte on Behalf of The
Belmonte Family Limited Partnership for Property Located at 2907 Jewett
Street.

Resolution 2022-12: A Resolution of the Highland Redevelopment Commission
to Approve and Accept a Quote a Provided to the Highland Redevelopment
Commission by Legacy Sign Group to Refurbish the Welcome to Downtown
Highland Sign Located at the Intersection of Ridge Road and Highway Avenue

Action to Pay Accounts Payable Vouchers:

094
095
096
098
101
107
250

Redevelopment General $ 20,728.76
Highland Economic Development $ 0.00
Redevelopment Capital $ 2,804.00
Downtown Redevelopment District Allocation Area $ 0.00
Redevelopment Bond & Interest $ 350.00
Cardinal Campus Allocation $ 0.00
CEDIT Econ. Dev. Income Tax Fund 0.00
TOTAL $ 23,882.76

Business from the Commissioners:

Next Meeting: The next full Study Session will be May 10, 2022 and convene at 6:30 PM. The
next Plenary Meeting will be held on May 24, 2022 and convene immediately following the
Study Session. A study session will precede the plenary meeting at 6:30 PM and reconvene
following the plenary business meeting if necessary. The next meeting of Highland Main Street
is scheduled for Wednesday, May 11, 2022 at 6:30 PM.

AGENDA for 04-26-2022_Plenary Business Mtg.



HIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION MINUTES - DRAFT
TUESDAY, MARCH 22, 2022

The Highland Redevelopment Commission (“Commission”, “RC”) met in person at Town
Hall. The study session was called to order at 6:30 p.m. by Commission President Sean
Conley.

Minutes were prepared by Kathy DeGuilio-Fox, Redevelopment Director and Recording Secretary.

Roll Call: Commissioners present in person included Sean Conley, George Georgeff, Bill Leep, Cyril
Huerter and Alex Robertson. A quorum was established.

Additional Officials Present: Pat Krull, Schoo! Town of Highland Representative and non-voting member
to the Redevelopment Commission; Town Council Liaison, Tom Black; John Reed, Abrahamson, Reed
and Bilse; Kathy DeGuilio-Fox, Redevelopment Director and Lance Ryskamp, Redevelopment Assistant
were present in person.

Also Present: John Jurisa, Weichert Realtors.

General Substance of the Discussion

1. Review of Plenary Business Meeting Agenda: Ms. DeGuilio-Fox reviewed the plenary business
meeting agenda with the Commissioners. Brief discussion ensued.

2. 2023 Budget Year Determination for Tax Increment for Highland Allocation Areas: Director
DeGuilio-Fox advised Commissioners as to the reason for the resolutions included on the agenda
for their consideration. She reminded them that this is an annual requirement and further
commented on those other entities who will receive notification of the Commission’s decision.
Discussion ensued. Ms. DeGuilio-Fox advised a full presentation will be made by Dan Botich, as
he’s done in previous years, at the commission’s May study session.

3. Welcome to Highland Sign: Ms. DeGuilio-Fox invited Mr. Ryskamp to report on the progress he’s
made on this project. He presented handouts and explained that they were not available to be
included in the handouts due to the timing of receiving new quote information from venders.
Discussion ensued. Mr Ryskamp asked if the Commissioners would like him to invite the
representative from Legacy Sign to the Commissions next meeting so the representative could
respond to the Commissioners questions. Mr. Ryskamp will contact All-Right Signs again to
inquire as to their interest in submitting a quote. A final decision is pending at this time.

4. Sale of 2815 Jewett: Director DeGuilio-Fox advised the Commissioners of the damage sustained
on the north wall of the garage and that it appeared a vehicle had run into both the garage at
2815 Jewett and the north-east corner of the building owned by Hal Slager. She advised that
repair quotes are pending. John Jurisa reported that the buyer remains interested in purchasing
the building and would like to close as soon as repairs have been completed. Discussion ensued.
The Commissioners expressed continued readiness in considering Resolution 2022-10 during
their plenary business meeting.

5. 2022 Redevelopment Commission Goals: Ms. DeGuilio-Fox asked Council Liaison Black if the
Council had provided any further suggestions and/or comments in regard to the 2022
Redevelopment Goals. There being none, the Commissioners agreed they would like to proceed
with approving the goals at their April plenary business meeting. Ms. DeGuilio-Fox advised that



should they determine at a later date they wish to revise the goals that can be done at any time.
Ms. DeGuilio-Fox will prepare the April 26" agenda to include approval of the 2022 Goals.

6. 2022 Commission Appointments Update: Liaison Black was asked if the Town Council had made
a new appointment to the Highland Redevelopment Commission. He responded that the Council
had not yet made the final appointment. Ms. DeGuilio-Fox reported that during discussion of this
topic at the recent Council meeting there had been a new candidate nominated. She reported
that she had advised Councilman Schocke, Mr. Kondrat and Attorney Reed that Mr. Kondrat
could not serve in two lucrative positions having already been appointed to the Water Board.
Attorney Reed advised he did not believe the nomination was made in earnest. Discussion
ensued. The Commission is hopeful that the Council will finalize an appointment at their plenary
session on Monday, March 28,

7. New Director Search: Ms. DeGuilio-Fox advised that the Executive Session scheduled for after the
plenary session had been advertised and the candidate had been notified to attend for his
interview. Ms. DeGuilio-Fox clarified that she should also advertise an Executive Session for April
12, 2022 so the 2™ internal candidate might be interviewed prior to the study session. Council
Liaison Black advised that the Council continues to express their interest in the position being
advertised more broadly. Commissioner Alex Robertson stated he also thinks the position should
be advertised outside the organization. Commissioner George Georgeff stated that the
Compensation & Benefits policy recommends to first advertise and interview qualified, interested
candidates from within the organization. He invited Council members who did not agree to
contact him to discuss it.

8. Main Street Report: Redevelopment Assistant Ryskamp presented a report regarding what had
been discussed at the March 9" meeting of the Highland Main Street Bureau. Discussion included
the following topics: Vender registrations for the Saturday, October 1* Makers’ Market; thirteen
participants in the February Downtown Small Business Saturday with the March event scheduled
for March 26"; community garden plans and by what means the plants are acquired; review of
the HMS draft 2022 Work Plan and that the HMS and CCE are discussing ways to cross-promote
each organization’s events. Brief discussion ensued.

9. Redevelopment Commission Comments: STOH liaison, Pat Krull, reported that he’d presented
the Redevelopment Commission’s idea about adding bike racks to the pocket parking lot on
Jewett and turning it into bicycle parking only. He advised that the Parks board members are
interested in potentially sharing the cost of purchasing new bike racks and asked if
Redevelopment has money in their budget to do so. Ms. DeGuilio-Fox advised she would look
into potential funding sources. Discussion ensued. Commission President Conley asked when the
next Parks Board meeting is. Ms. DeGuilio-Fox will contact Alex Brown to discuss the idea with
him and report back to the commission.

There being no further discussion the Redevelopment Commission study session was adjourned at 7:48
p.m.

Respectfully submitted by Kathy DeGuilio-Fox, Recording Secretary.



HIGHLAND REDEVELOPMENT COMMISSION
PLENARY BUSINESS MEETING MINUTES - DRAFT
TUESDAY, MARCH 22, 2022

The Highland Redevelopment Commission (“Commission”, “RC”) met in person at Town Hall. The Plenary
Business Meeting was called to order by Commission President Sean Conley at 7:49 p.m. Commission
President Conley called for a roll call. A quorum was established.

Minutes were prepared by Kathy DeGuilio-Fox, Redevelopment Director and Recording Secretary.

Roll Call: Commissioners Sean Conley, George Georgeff, Bill Leep, Cy Huerter and Alex Robertson were
present in person at Town Hall.

Additional Officials Present: Pat Krull, School Town of Highland Representative and non-voting member to
the Redevelopment Commission; Town Council Liaison, Tom Black; John Reed, Abrahamson, Reed and
Bilse; Kathy DeGuilio-Fox, Redevelopment Director; and Lance Ryskamp, Redevelopment Assistant were
present in person.

Also Present: John Jurisa, Weichert Realtors.

Minutes of Previous Sessions: Commission President Conley asked if everyone had reviewed the minutes.
Hearing that everyone had reviewed the minutes he called for a motion to approve. Commissioner Bill Leep
made a motion to approve the minutes as presented. Commissioner Cy Huerter seconded the motion.
There being no discussion or corrections the minutes of the February 22, 2022 study session and plenary
business meeting and March 8, 2022 study session were approved as presented by a voice vote of five
affirmatives and zero negatives.

Special Orders: None
Public Comment: None

Communications: The Annual Financial Report Pursuant to IC 5-11-1-4 as Provided by the Clerk-Treasurer
for the Town of Highland, also Treasurer of the Highland Redevelopment Commission, and Pursuant to IC
36-7-14-8(b) Requiring the Treasurer to Report Annually to the Highland Redevelopment Department and
the Highland Redevelopment Commission.

Unfinished Business and General Orders: None

New Business:

1. Purchase Agreement from 1%t Metropolitan Builders, Inc to Purchase
Redevelopment-owned Property Located at 8610 Kennedy Avenue, 8612 Kennedy
Avenue, 8616 Kennedy Avenue and 8620 Kennedy Avenue. Attorney Reed explained
that he’d made one minor change to the agreement received by the Commissioners,
which was to remove Term & Condition #2. Earnest Money. Mr. Reed argued there is
no need to require earnest money be paid when closing is already scheduled and the
buyer has adequate resources to pay the amount offered. Discussion ensued.
Commission President Conley called for a motion to approve the purchase agreement
as edited by Mr. Reed. Commissioner Cy Huerter moved to approve and
Commissioner Georgeff seconded the motion to approve. Commission President



Conley called for a roll call vote. Upon a roli call vote the motion passed with five
affirmatives and no negatives.

Resolution 2022-06: A Resolution of the Highland Redevelopment Commission
Concerning the 2023 Budget Year Determination for Tax Increment for the Highland
Acres Allocation Area Pursuant to Indiana Code 36-7-14-39(B)(4). Director DeGuilio-
Fox advised this is one of four annual resolutions to be considered by the Commission
to determine if all of the taxes payable for the previous assessment year will need to
be captured. Discussion ensued. Ms. DeGuilio-Fox reported that Dan Botich of SEH
Indiana will make his annual presentation at their study session in May and questions
are always encouraged. Commission President Conley called for a motion to approve
Resolution 2022-06. Commissioner Bill Leep moved to approve Resolution 2022-06
and Commissioner Cy Huerter seconded the motion. Upon a roli call vote the motion
passed with five affirmatives and no negatives.

Resolution 2022-07: A Resolution of the Highland Redevelopment Commission
Concerning the 2023 Budget Year Determination for Tax Increment for the Highland
Redevelopment (Downtown) Allocation Area Pursuant to Indiana Code 36-7-14-
39(B)(4). Director DeGuilio-Fox advised this is the second of four annual resolutions to
be considered by the Commission to determine if all of the taxes payable for the
previous assessment year will need to be captured. Discussion ensued. Commission
President Conley called for a motion to approve Resolution 2022-07. Commissioner
Bill Leep moved to approve Resolution 2022-07 and Commissioner Cy Huerter
seconded the motion. Upon a roll call vote the motion passed with five affirmatives
and no negatives.

Resolution 2022-08: A Resolution of the Highland Redevelopment Commission
Concerning the 2023 Budget Year Determination for Tax Increment for the Highland
Commercial Corridors Allocation Area Pursuant to Indiana Code 36-7-14-39(B)(4).
Director DeGuilio-Fox advised this is the third of four annual resolutions to be
considered by the Commission to determine if all of the taxes payable for the previous
assessment year will need to be captured. Discussion ensued. Commission President
Conley called for a motion to approve Resolution 2022-08. Commissioner George
Georgeff moved to approve Resolution 2022-08 and Commissioner Bill Leep seconded
the motion. Upon a roll call vote the motion passed with five affirmatives and no
negatives.

Resolution 2022-09: A Resolution of the Highland Redevelopment Commission
Concerning the 2023 Budget Year Determination for Tax Increment for the Highland
Cardinal Campus Allocation Area Pursuant to Indiana Code 36-7-14-39(B)(4).
Director DeGuilio-Fox advised this is the fourth, and final, of four annual resolutions to
be considered by the Commission to determine if all of the taxes payable for the
previous assessment year will need to be captured. Discussion ensued. Commission
President Conley called for a motion to approve Resolution 2022-09. Commissioner Cy
Huerter moved to approve Resolution 2022-09 and Commissioner Bill Leep seconded
the motion. Upon a roll call vote the motion passed with five affirmatives and no
negatives.

Resolution 2022-10: A Resolution of the Highland Redevelopment Commission to
Approve the Sale of the Real Property Known as 2815 Jewett Street to Tiffany’s Tea
Room for Use as a Commercial Property. Ms. DeGuilio-Fox reported that on Saturday
morning, March 12" she received a call from Ms. Bloch who discovered during the
building inspection process that a driver had apparently run into the north side of the
garage (just off the alley) and caused damage to the building. Numerous cinder blocks
had been dislodged which had left a gaping hole in the north wall of the garage. Ms.
DeGuilio-Fox reported that Bill Timmer (Highland Fire Chief), Ken Mika (Highland



Building Inspector) and Mark Knesek (Highland Public Works Superintendent) had
been called out immediately to inspect and secure the property. Since then repair
quotes have been sought from three companies. Once those quotes are received and
reviewed one of the firms will be engaged and the damage repaired. Ms. DeGuilio-Fox
reported this situation has not caused the potential buyer to back away from the offer
and she would still like to close as soon as possible. John Jurisa reported that the
potential buyer did request, through her broker, that repairs be made as soon as
possible. Discussion ensued. Commission President Conley asked for a motion to
approve Resolution 2022-10. Commissioner Cy Huerter moved to approve the sale of
2815 Jewett through adoption of Resolution 2022-10. The motion was seconded by
Commissioner Bill Leep. Upon a roll call vote the motion to approve passed with four
affirmatives, zero negatives and one abstention. Commissioner George Georgeff
abstained because a client he’s worked with may enter into an agreement to lease
space from the new owner.

Action to Pay Accounts Payable Vouchers: Commissioner Bill Leep made a motion to pay
accounts payable vouchers as filed on the pending accounts payable docket, covering the
period February 24, 2022 through March 23, 2022 and the payroll dockets for February 25,
2022 and March 11, 2022 in the total amount of $9,282.32. Commissioner Cy Huerter
seconded the motion to approve the Accounts Payable Vouchers. There being no discussion,
Commission President Conley called for a roll call vote. Upon a roll call vote the motion passed
with five affirmatives and no negatives.

Vendors Accounts Payable Docket:

Redevelopment General Fund, $10,320.97; Highland Economic Development, $0.00;
Redevelopment Capital Fund, $0.00; Downtown Redevelopment District Allocation Area,
$0.00; Redevelopment Bond & Interest, $0.00; CEDIT Economic Development Income Tax
Fund, $0.00 and Cardinal Campus Allocation Area, $0.00. Total: $10,320.97.

Payroll Docket for Payday February 25, 2022 and March 11, 2022: Redevelopment
Department: Total Payroll:  $9,282.32

Business from the Commissioners: There was no business nor additional comments from the
Commissioners.

Next Meeting: President Conley advised that the next Study Session is scheduled for Tuesday, April 12,
2022 and will convene at 6:30 PM. The next Plenary Business Meeting is scheduled for Tuesday, April 26,
2022 immediately following the study session at 6:30 PM. A study session will precede the plenary meeting
at 6:30 PM and reconvene following the plenary business meeting, if necessary. The next meeting of the
Highland Main Street is tentatively scheduled to convene on Wednesday, April 13, 2022 at 6:30 p.m. The
Study Session of April 12, 2022 will be convened in person at Town Hall unless otherwise advised. The Study
Session and Plenary Business Meeting of April 26, 2022 will be convened in person and via the Zoom
platform unless otherwise advised.

Adjournment: There being no further business of the Highland Redevelopment Commission, the Tuesday,
March 22, 2022 meeting of the Highland Redevelopment Commission was adjourned at 8:07 PM.

Respectfully submitted by Kathy DeGuilio-Fox, Recording Secretary



HIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION MINUTES - DRAFT
TUESDAY, APRIL 12, 2022

The Highland Redevelopment Commission (“Commission”, “RC”) met in person at Town
Hall. The study session was called to order at 6:30 p.m. by Commission President Sean
Conley.

Minutes were prepared by Kathy DeGuilio-Fox, Redevelopment Director and Recording Secretary.

Roll Call: Commissioners present in person included George Georgeff, Bill Leep, Cyril Huerter and Alex
Robertson. Sean Conley attended the meeting electronically. A quorum was established.

Additional Officials Present: Pat Krull, Schoo! Town of Highland Representative and non-voting member
to the Redevelopment Commission; Kathy DeGuilio-Fox, Redevelopment Director and Lance Ryskamp,
Redevelopment Assistant were present in person.

Additional Attendees: Shaun O’Brien, Legacy Sign Group and Tony Belmonte, Belmonte Family Limited
Partnership were present in person.

General Substance of the Discussion

1. Annual Report of Activities of the Redevelopment Commission for Fiscal Year 2021 and Report
by the Redevelopment Commission on Activities of Each Tax Increment Financing District for
the Previous Year (January 1, 2021 through December 31, 2021). Prior to the meeting Director
DeGuilio-Fox sent the Annual Report of Activities of the Redevelopment Commission for Fiscal
Year 2021 and Report by the Redevelopment Commission on Activities of Each Tax Increment
Financing District for the Previous Year (January 1, 2021 through December 31, 2021) to each of
the Commissioners. During the meeting the Commissioners were reminded that this report is
required annually by the Department of Local Government Finance and that the format is
prescribed. The information contained in the annual report is compiled by Director DeGuilio-Fox
each year and submitted to Town Council members in a hard copy format as well as submitted in
an online version through the State Gateway site. Ms. DeGuilio-Fox explained that while these
reports contain some budget information it elaborates far more and focuses on the business of
the Redevelopment Commission throughout 2021 as the name of the report describes. Ms.
DeGuilio-Fox advised that the Commissioners will be asked to approve this report at their plenary
business meeting scheduled for Tuesday, April 26, 2022.

2. Welcome to Highland Sign: Ms. DeGuilio-Fox invited Mr. Ryskamp to introduce Shaun O’Brien,
Legacy Sign Group, Westville, Indiana so he could report on the design and cost factors as
proposed by his company. Mr. O’Brien presented the renovation approach and techniques that
Legacy Sign Group would take to complete the job. Mr. O’Brien also mentioned that he had been
involved in the original design and installation of the sign and so is very familiar with it. Mr.
O’Brien responded to questions from the Commissioners. Discussion ensued. Mr. Ryskamp then
reviewed the updated project estimates received to date. The Commissioners asked Mr. Ryskamp
to contact Landmark Signs and Legacy Sign Group to ask them to physically take a look at the
inside of the sign to determine if damage has occurred internally over the years that may indicate
additional work, and costs, would be incurred. The Commissioners determined Legacy Sign Group
had submitted the most cost effective quote and plan. And, unless there is a significant change in
cost after physical inspection of the sign the Commissioners will consider a resolution to approve
Legacy Sign Group to complete the renovation project.



2907 Jewett Street Commercial Property Improvement Grant: Mr. Belmonte was introduced
and spoke with the Redevelopment Commission about his project, explained all of the delays,
shared architectural renderings and his vision for the 2907 Jewett Street property. Discussion
ensued. When Mr. Belmonte completed his presentation and comments Ms. DeGuilio-Fox
reminded the Commissioners that Mr. Belmonte’s Commercial Property Improvement Grant had
expired and asked if, after the presentation and discussion with Mr. Belmonte, they would like to
extend his grant award another year. The Commissioner agreed that they would, commenting
that they continue to look forward to the project. Ms. DeGuilio-Fox advised she would prepare a
resolution for the Commissioners to consider at their April 26, 2022 plenary business meeting.

Installation of Bike Racks in Pocket Parking Lot at the Southeast corner of Jewett & Kennedy: As
a follow up to the discussion by the Commission at their last meeting regarding the purchase of
additional bike racks for the Jewett Street area Ms. DeGuilio-Fox reported her conversation with
Alex Brown, Parks & Rec superintendent and Parks & Rec Board member, Carlos Aburto. Mr. Krull
also commented on the board discussions. Discussion ensued. The Commissioners continue to be
interested in sharing the cost of new bike racks to be installed at the pocket parking lot on Jewett
Street along with a Bike Station, to be installed near the Depot along the bike trail. Commissioner
Conley advised he would like to follow up and have additional conversation with Mr. Aburto and
Mr. Brown in regard to this project.

Repair of 2815 Jewett Property: Ms. DeGuilio-Fox reported three quotes had been received and
that she had accepted and authorized Judd & Sons to complete the repairs for a total cost of
$2,804.00. Director DeGuilio-Fox advised repairs included the damage to the north wall of the
garage at 2815 Jewett as well as “stair-step” cracks on the west wall of the garage. She reported
the cost to Redevelopment would be $2,804 and her decision was based on extent of the repair
work. She explained that her decision was based on the repair work (to the west wall) as
proposed by Judd & Sons because it included tuck-pointing rather than simply caulking the “stair-
step” cracks. She concluded this type of repair would provide a higher quality, more durable
outcome. Discussion ensued. Ms. DeGuilio-Fox advised the repair work was completed on
Monday before the close of business, as was the inspection by Mr. Mika.

Sale of 2815 Jewett: Director DeGuilio-Fox advised the Commissioners that closing on the sale of
2815 Jewett proceeded Tuesday morning, April 12, 2022 as scheduled. She reported that the
check received at closing had already been deposited by the Highland Clerk-Treasurer into the
appropriate Redevelopment fund and the keys turned over to the new owner, Ms. Rhonda Bloch.
Discussion ensued.

sale of 8610 Kennedy — 8620 Kennedy: Director DeGuilio-Fox reported closing on the sale of
8610-9620 Kennedy Avenue had taken place on Thursday, March 31* and that on Tuesday, April
5th the Sanitary Commission had adopted a resolution to waive sanitary liens in the amount of
$123.00 that had been placed on the property many years ago. She went on to report that the
Clerk-Treasurer had signed the waiver documents and the necessary paperwork would be
recorded in the Lake County Recorder’s office within the next five days.

Tax Abatement Annual Compliance Review: Director DeGuilio-Fox reported that on Monday,
March 28t the Highland Town Council conducted their annual compliance review of the nine
businesses in Highland who currently have tax abatements. Ms. DeGuilio-Fox commented that
she was pleased to report that the process this year went very smoothly and without contention.
All nine of the businesses were found in compliance with two of the nine completing their
abatements with the 22 Pay 23 review. Seven abatements remain with four out of the seven
having only two years remaining.



9. New Director Search: Ms. DeGuilio-Fox advised that the Executive Session scheduled for that
evening after the study session had been advertised and the candidate notified to attend for his
interview. She went on to report that she had prepared a job posting which subsequently has
been posted on the AIM Indiana website as well as the Town of Highland website.

10. Redevelopment Commission Comments:

a. Ms. DeGuilio-Fox asked leave to read the brief email received from Mr. John Jurisa
thanking the Commissioners for allowing him to market the 2815 Jewett Street
property and commenting that it was “A truly memorable deal.”

b. Ms. DeGuilio-Fox advised she had received that afternoon a letter from the Indiana
Department of Environmental Management informing of the 2022 Partners for Clean
Air Municipal Award that was to be presented to the Highland Redevelopment
Commission at the annual luncheon and awards ceremony on April 22™. Ms.
DeGuilio-Fox expressed her excitement at hearing the news but also expressed her
disappointment at not being able to attend. She reminded the Commissioners she
would be out of town and asked if any of them were available. Commissioners Conley
and Georgeff volunteered to attend. Ms. DeGuilio-Fox will prepare remarks for them
to present at the event.

There being no further discussion the Redevelopment Commission study session was adjourned at 8:15
p.m.

Respectfully submitted by Kathy DeGuilio-Fox, Recording Secretary.
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Redevelopment Commission
TOWN OF HIGHLAND

3333 Ridge Road ¢ Highland, Indiana 46322 ¢ 219-972-7598 ¢ fax 219-972-5097

April 11,2022

Mr. Bernie Zemen, President
Highland Town Council
Highland Municipal Building
3333 Ridge Road

Highland, Indiana 46322

Dear Mr. Zemen,

In accordance with Indiana Code 36-7-14-13 and IC 36-7-14.5-9, as amended through HEA
1290-2016, the Highland Redevelopment Commission shall file with the Department of Local
Government Finance (DLGF), a report setting out Commission activities during the preceding
calendar year, by April 15, 2022. And, the Redevelopment Commission must report on the
activities of each Tax Increment Financing District for the previous year by April 15, 2022, In
addition, a copy of this report must be submitted to DLGF in electronic format undet IC 5-14-6
titled Electronic Transmission of Reports to the General Assembly. The DLGF requires that the
Commission submit its report through the Indiana Gateway for Government Units (“Gateway”).

Therefore, enclosed is the Annual Report on the Activities of the Highland Redevelopment
Commission for the previous year ending December 31, 2021 as prepared for the Highland
Redevelopment Commission, along with the Report by the Redevelopment Commission on the
Activities of each Tax Increment Financing District for the Previous Year.

Should you have any questions or would like additional information, please contact me.

Sinc

/ eg';f ' f’/&w@w\%f

Kathy De@hilio-Fox, Director
Highland Redevelopment Commission

Enclosure

Cc:  Members of the Highland Redevelopment Commission
Mark Herak, Clerk-Treasurer, Town of Highland
Attorney John P. Reed, Counsel to the Redevelopment Commission
Members of the Highland Town Council




2021 HIGHLAND REDEVELOPMENT COMMISSION REPORT
Pursuant to IC 36-7-14-13 and IC 36-7-14.5-9 as amended through HES 1290-2016

FROM: Highland, Indiana, Lake County

SUBMITTED BY: Kathy DeGuilio-Fox, Director of the Highland Redevelopment Commission
TO: Indiana Department of Local Government Finance

DATE: April 11,2022

CC: EXECUTIVE OF UNIT: Bemie Zemen, Town Council President

A. INFORMATION REGARDING REDEVELOPMENT COMMISSION MEMBERS
AND OFFICERS AND MEETING DATES for 2020:

President: Cyril Huerter (Jan — Dec) $50 per month salary
Vice President: George Georgeff (Jan — Dec) $40 per month salary
Secretary: Robyn Radford (Jan — Dec) $40 per month salary
Member: Sean Conley (Jan — Dec) $40 per month salary
Member: Bill Leep (Jan — Dec) $40 per month salary

Non-Voting School Board Member: Patrick Krull
Names of Commission Members appointed during 2021:
Sean Conley, George Georgeff, Cyril Huerter, Bill Leep, Robyn Radford.
Names of Commission Members removed during 2021:
None
Names of Commission Member submitting resignations during 2021:
None
Treasurer: The Highland Cletk-Treasurer is the Treasurer of the Redevelopment
Commission and serves without compensation. '

2021 Meetings of the Commission

Meeting schedules were advertised by the Highland Clerk-Treasurer and effective January 1,
2021, On February 2, 2021 the Commission also advertised study sessions would convene on the
second Tuesday of each month at 6:30 P.M. And, the Commission advertised that study sessions
would convene on the fourth Tuesday of each month at 6:30 P.M. followed by a regularly
schedule monthly plenary business meeting. It was advised that due to holidays, or other
circumstances, meetings throughout the year may be rescheduled or cancelled. Rescheduled
meetings were advertised accordingly. Minutes are bound and archived within the municipal
building and available for review and inspection during regular business hours. Minutes are also
posted on the Town of Highland website and available for public review. Following is a list of
the dates that public meetings and full study session were held:




Study Sessions Public Meeting with Study Session

January 12, 2021 January 26, 2021
February 9, 2021 February 23, 2021
March 9, 2021 March 23, 2021
April 13,2020 April 27, 2021

May 11,2021 May 25, 2021

June 8, 2021 June 22, 2021

July 13, 2021 (Cancelled) July 27, 2021
August 10, 2021 August 24, 2021
September 14, 2021 September 28, 2021
October 12, 2021 October 26, 2021
November 9, 2021 and Special Meeting November 23, 2021
December 14, 2021 December 20, 2021 (Date change due to holiday)

B. REGULAR EMPLOYEES OF THE REDEVELOPMENT COMMISSION

Title Name Salary Time
Director Kathy DeGuilio-Fox $69,963.90 01/01 - 12/31/2021

Recording Secretary Kathy DeGuilio-Fox $§ 662.04 01/01 - 12/31/2021
Asst. to the Commission  Lance Ryskamp $43,401.90 01/01 —12/31/2021

C. CONTRACTS AND DEBT SERVICE PAYMENTS DURING 2021
AND GENERAL PURPOSE

Operating and Capital Funds (Not TIF Funded)

The Redevelopment Commission’s budget and expenditures made during 2021 follow the
cash-based system of the Town of Highland. The Commission’s operating budget is
funded from property taxes (Fund 094 internally). The beginning budgeted amount was
$399,439.04 and the ending balance was $366,628.81. The Capital Fund (Fund 096
internally) includes bond proceeds from retired bonds, interest, donations and a
$2,000,000 bond for 2014. The budgeted amount was $1,907,830.80 and the ending
balance was $1,782,643.15. Contracts for the year included the following:

Project Company Contact Person Amount ($)
Legal Services Abrahamson Reed Bilse John Reed 9,667.00
Legal Services Barnes & Thornburg Thomas Pitman 217.50
Financial Consulting SEH of Indiana LLC Dan Botich 14,970.25
Engineering Services NIES Engineering Derek Snyder 4,178.49
Landscaping Services Dean’s Land/Landscaping Dean Savarino 8,978.10
Roofing Services Gluth Bros Roofing Eric Gluth 422.00
HVAC Services Popa Heating & Cooling Pat Popa 4,650.00
Garage Door Services Crawford Door Sales Sales Office 1,590.00
Art Preservation Social & Public Art Res  Sales Office 2,466.61

Makers Market Festival Aide Rental and Sales Sales Office 156.00




Property Improvement Prog  Hoddypeak Holdings LLC Alex Robertson
Property Improvement Prog Les Trinity Group LLC Bill Les

Property Appraisal
Property Appraisal
Property Appraisal
Structural Engineering
DT Lighting Replacement
DT Lighting Replacement
Town Parking Lot Project
Town Parking Lot Project
Grant Development Sves

Bochnowski Appraisal
Calumet Commercial
Vale Appriasal Group
Global Design Midwest

Steiner Electric Co

Midwestern Electric
Grimmer Construction
Weaver Holdings LLC
Karnerblue Era LLC

Jenn Chatel

Dan Skimehorn
Jeff Vale

Dave Dunlop

Brent Stack

Raymond Russell
John Dudlicek
John Talbot
Tina Rongers

40,000.00
23,700.00
1,300.00
1,100.00
2,400.00
960.00
78,740.00
16,200.00
175,004.32
3,797.20
300.00

Jason van den Brink 27,491.00

Level 2 EV Chargers Proj

Ozonga Energy, LLC

Debt Service Schedule for $2.000,000.00 Highland Redevelopment District Taxable Bond

2014

The Redevelopment Commission had one outstanding non-TIF financed bond ($2,000,000.00
Highland Redevelopment District Tax Bond 2014). The bond provided funding for property
acquisition, maintenance, and legal and financial fees. The following payments have been made

on the bond;

Date

August 1,2014
February 1, 2015
August 1, 2015
February 1, 2016
August 1, 2016
February 1, 2017
July 26,2017
February 1, 2018
August 1, 2018
February 1, 2019
August 1, 2019
February 1. 2020
August 1, 2020
February 1, 2021
August 1, 2021

Interest

$10,027.05
$21,233.75
$20,133.75
$19,083.75
$18,033.75
$16,983.75
$15,933.75
$14,883.75
$13,833.75
$12,783.75
$11,733.75
$10,683.75
$ 9,633.75
$ 8,583.75
$ 7,468.12

Principle

50
$110,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00

Debt Service Schedule for $5.810,000.00 Highland Economic Development Bond Series

2018 Cardinal Campus

This is the second outstanding bond ($5,810,000.00 Town of Highland Economic Development
Bond Series 2018 — Cardinal Campus). The bond provided funding for a private development

project. The following payments have been made on the bond:




Debt Service Schedule for $5,810,000.00 Highland Economic Development Bond Series
2018 Cardinal Campus

Date Interest Principle
February 2019 $19,218.58 $0

August 2019 $29,050.00 $0
February 2020 $29,050.00 $0

August 2020 $28,325.00 $0

February 2021 $26,715.07 $145,000.00
August 2021 $26,875.00 $ 13,712.50

D. RECIPIENTS OF LOAN OR GRANT OF TAX INCREMENT REVENUES
DURING 2021

Distribution of Tax Increment in 2021

During 2021, the Highland Redevelopment Commission received monies from three
allocation (TIF) areas listed below. This is the eighth year that the Commission has received
TIF funds. Disbursements made in 2020 are shown below.

Revenue Fund 098 for the Downtown Redevelopment Area

Amount Received Date Disbursed

$89,384.78 06-2021 $86,398.32

$60,460.51 12-2021 $88,606.00

Revenue Fund 099 for the Economic Development Area Highland Acres
Amount Received Date Disbursed

$42,499.21 06-2021 $0

$52,369.66 12-2021 $0

Revenue Fund 100 for the Highland Commercial Corridors Redevelopment Area
Amount Received Date Disbursed

$393,124.45 06-2021 $0

$296,557.71 12-2021 $0

Revenue Fund 107 for Economic Development Area Highland Acres — Cardinal Campus
Amount Received Date Disbursed

$33,231.92 06-2021 $1,250.00

$202,898.80 12-2021 $0




E. AMOUNT OF FUNDS ON HAND AT CLOSE OF CALENDAR YEAR 2021 - -

--SUMMARY DATA

Fund Starting Balance Ending Balance
094 Operating Fund $ 399,439.04 $ 366,628.81
095 Economic Development $ 37,936.00 $ 38,186.00
096 Capital Fund $1,907,830.80 $1,782,643.15
097 Bond and Interest $ 0.00 $ 0.00

098 TIF Revenue (Downtown)
099 TIF Revenue (Highland Acres)

$ 656,169.51
$ 594,237.64

$ 867,107.68
$ 698,976.95

$4,094,139.50
$ 177,589.93
$ 202,898.80

100 TIF Revenue (Commercial) $3,640,554.54
101 Bond & Interest (Non-Exempt) § 108,618.09
107 TIF Revenue (Cardinal Campus) $ 180,320.65

F. ADDITIONAL COMMENTS REGARDING ACTIVITIES OF THE
REDEVELOPMENT COMMISSION AND RESULTS OBTAINED
DURING FISCAL YEAR 2021

2021 ANNUAL REPORT OF THE HIGHLAND REDEVELOPMENT COMMISSION

Introduction

Under Indiana Code 36-7-14-13, the Redevelopment Comimission (Commission, RC) must
prepare an Annual Report outlining the activities of the Commission, the members, and the
expenditures made during Fiscal Year 2021. The following is a summary of the year and a
summation of each monthly study session and/or plenary business session in a narrative format.
A list of Highland Redevelopment Commission Goals for 2021, and the budget/expenditures for
the year follows.




2021 HIGHLAND REDEVELOPMENT COMMISSION
Narrative of 2021 Commission Meetings

The Redevelopment Commission (Commission) made significant progress in a number of areas
in 2021: Completion of the Downtown Parking Lot Improvement and Enhancement Project at
Kennedy and Highway Avenue (Parking Lot Project) that included a Depot (public restroom
facility) along the bike path and the installation of Level 2 electric vehicle chargers; completion
of the Downtown Street Lighting Replacement Project (Streetlight Replacement Project) that
replaced old streetscape lighting with updated LED luminaires; sale of 2821 Jewett Street to
Zorn Brewing Company; a pending sale of the former Bult Oil property at 2605 Condit (Bult Oil
property) to a local, Highland business group; a pending sale of 8620-8610 Kennedy Avenue to a
proposed mixed-use developer; approval of Tax Increment Financing Bonds for a Senior Living
Project on the west side of Cline Avenue; and, approval of a new Commercial Property
Improvement Grant request.

Highland Main Street Bureau (HMS), a Committee under the auspices of the Redevelopment
Commission, was reconstituted in May, 2021, with one incumbent member and twelve new
members. HMS resumed some of their previous annual events cancelled in 2020 due to COVID,
including their Classic Car Shows (September and October) and their Makers” Market on
October 2, 2021. In addition, HMS continued their monthly Downtown Restaurant Crawl, as
well as working on their Community Garden in Downtown Highland that distributed produce to
a local church food pantry assisting Highland families in need. Finally, HMS in partnership with
 the Highland Branch of the Lake County Public Library, sponsored a new Downtown Highland
Essay Contest in the fall of 2021 for Highland school-aged residents. Fifty essays were received
in response to the contest.

The following is a summary of Commission activities for each month in 2021.

NOTE: The meetings of the Highland Redevelopment Commission began the year as virtual
meetings conducted electronically, due to the ongoing COVID-19 pandemic and pursuant to
Executive Orders of Indiana Governor Eric Holcomb. Virtual meetings ended in June, 2021 and
meetings held during the remainder of the year were all in-person only.

January 2021

At the Virtual Special Plenary Meeting on January 12, 2021, the following new Redevelopment
Commission members were presented and sworn in; Sean Conley, George Georgeff, Cyril
Huerter, Bill Leep and Robyn Radford. The Commission elected officers for 2021: Cyril Huerter
— President, George Georgeff — Vice President and Robyn Radford — Secretary. Others attending
included Town Councilman and liaison to the Commission, Roger Sheeman and John Reed,
Abrahamson, Reed and Bilse, Legal Counsel for the Commission. The Commission approved
one resolution: Resolution 2021-01: A Resolution of the Highland Department of
Redevelopment Highland Redevelopment Commission Authorizing Compensation for Certain
Employees to be Derived from the Property Fund of the Redevelopment Department of the Town
of Highland, Lake County, Indiana.




At the Study Session prior to the meeting, Redevelopment Director Kathy DeGuilio-Fox briefed
the incoming Commissioners in regard to ongoing projects and discussion ensued concerning the
Commission’s 2021 Goals.

At the Virtual Plenary Meeting of January 26, 2021, the Commission approved seven
resolutions: Resolution 2021-02: Resolution of the Highland Redevelopment Commission to
Amend Rules & Regulations Adopted by Resolution 2019-25 Pursuant to lts Authority Under IC
36-7-14-8 (c) and (g); Resolution 2021-04: 4 Resolution of the Highland Redevelopment
Commission Approving an Agreement for Financial Professional Services and General
Redevelopment Consulting to the Highland Redevelopment Commission for 2021; Resolution
2021-05: A Resolution of the Highland Redevelopment Commission Approving an Agreement for
General Engineering Services to the Highland Redevelopment Commission for 2021: Resolution
2021-06: 4 Resolution of the Highland Redevelopment Commission Adopting and Approving an
Agreement for Grant Planning and Development Services to the Highland Redevelopment
Commission for 2021; Resolution 2021-07: Resolution of the Highland Redevelopment
Commission Authorizing, Accepting and Approving the Conveyance, Return and Transfer of a
Certain Parcel of Land and/or its Improvemenis to the Park and Recreation Department and the
Public Works Department (agency) of the Town of Highland in Consequence of the Completion
of the Redevelopment Project and Improvement Work Performed by the Redevelopment
Department; and Resolution 2021-08: Resolution of the Highland Redevelopment Commission
Approving an Agreement for Broker Services to the Highland Redevelopment Commission for
2021.

In addition, the Commission moved to table consideration of Resolution 2021-08: A Resolution
of the highland Redevelopment Commission Approving an Agreement for Legal Services to the
Highland Redevelopment Commission for 2021, as well as approval of the Commission’s 2021
Goals. The Commission did also approve the 2021 meeting schedule, which would be for Study
Sessions on the 2™ Tuesday of the month, and Plenary Meetings on the 4™ Tuesday of the
month.

At the Study Session prior to the Plenary Meeting, the Commission discussed the Parking Lot
Project, as well as the disposition of the Bult Oil Property.

February 2021

At the Virtual Study Session of February 9, 2021, the Commission heard a presentation on the
proposed development of the south parcels of the Highland Plaza and received information on
the following: Downtown wayfinding signs; an update on the sale of the Bult Oil property; and,
2021 Redevelopment Commission Goals.

At the Virtual Plenary Meeting of February 23, 2021, the Commission approved the 2021
Redevelopment Commission Goals and Resolution 2021-03: Resolution of the Highland
Redevelopment Commission Approving and Adopting an Agreement for Legal Services to the
Highland Redevelopment Commission for 2021.

At the Study Session prior to the Plenary Meeting, the Commission received and discussed
reports on the sale of the Bult Oil property, certain Commercial Property Improvement Grant




issues, and a proposed public offering for the sale of the Redevelopment-owned properties on
Kennedy Avenue, as well as Highland Main Street activities.

March 2021

At their Virtual Study Session on March 9, 2021, the Commission was advised by the Director
that the Town Council had held their annual tax abatement compliance review and found 7 of the
8 property owners to be in compliance. She explained the process and that a hearing would be
scheduled for the business found to be non-compliant to appeal and present his case as to why he
feels he is in compliance, The Commissioners reviewed the draft resolutions of the 2021 Budget
Year Determinations for Tax Increment for Highland Allocation Areas and the director explained
that this is part of the annual review of redevelopment activities required by the State of Indiana.
Commissioners also discussed two quotes received from local appraisers for property appraisals
on the Kennedy Avenue property they wish to publicly offer for sale. The Commissioners
received a report as to the inquiries on the sale of the former Bult Oil property and discussed the
downtown wayfinding signage.

At the Study Session held prior to the Plenary Meeting, the Commission received information on
and discussed several topics, including the 2022 Budget Year Determination for Tax Increment
for Highland Allocation Areas; the former Bult Oil property; the Downtown Streetlight
Replacement and Parking Lot projects; Kennedy Avenue property appraisals; electrical use and
cost to the Commission for property located at 2811 Jewett; and a proposed plan before the Plan
Commission at 8955 Indianapolis Blvd. The Director explained that Ken Mika, Building
Commissioner, had requested their opinion in regard to the proposed plan.

At its Virtual Plenary Meeting on March 23, 2021, the Commission approved five resolutions:
Resolutions 2021-09, 2021-10, 2021-11 & 2021-12, all Resolutions of the Highland
Redevelopment Commission Concerning the 2021 Budget Year Determination for Tax Increment
for the Highland Acres Allocation Area, the Downtown and North Kennedy Avenue Allocation
Area, the Highland Commercial Corridors Allocation Area, and for the Highland Cardinal
Campus Allocation Area respectively; and, Resolution 2021-13: 4 Resolution of the Highland
Redevelopment Commission Authorizing Appraisals of the Redevelopment-Owned Properties
Pursuant to IC 36-7-14-12.2, and Commission Vale Appraisal Group and Calumet Commercial
Appraisals, Inc. to Perform Said Appraisals. In addition, the Commission received the Annual
Financial Report, putsuant to IC 5-11-1-4, as provided by the Clerk-Treasurer of the Town of
Highland.

April 2021

At the Virtual Study Session on April 13, 2021, the Commission discussed potential buyers of
the former Bult Oil property, completion of the Downtown Streetlight Replacement Project and
several change orders for the Downtown Parking Lot project, as well as downtown wayfinding
signs. Commissioners also discussed the proposed project for 8955 Indianapolis Blvd and the
reason for which the property at 2933 Highway Avenue has been removed from sale
consideration in spite of their being an interested buyer.




At the Study Session prior to the meeting the Commission reviewed upcoming agenda items and
were advised by the Redevelopment Director on the status of the Downtown Parking Lot Project,
EV Charger installation, downtown wayfinding signs, the property at 2933 Highway Avenue and
the proposed plan before the Plan Commission for 8955 Indianapolis Blvd. The director also
provided an update on the Bult Oil property discussion regarding its potential use as a cell tower
location.

At the Commission’s Virtual Plenary Meeting held on April 27, 2021, they approved the
following items: The Annual Report of Activities of the Redevelopment Commission for Fiscal
Year 2020 and Report by the Redevelopment Commission on the Activities of Each Tax
Increment Financing District for the Previous Year (January 1, 2020 through December 31,
2020); Highland Redevelopment Commission Parking Lot Renovation Project Change Orders
Numbers 11—14 as well as Change Order #2, as submitted by Weaver Consultants Group, for
Additional Construction Administration Services.

May 2021

At the Commission’s Virtual Study Session on May 11, 2021 they discussed updated activities
and potential buyers of the former Bult Oil property; the status of the Parking Lot Project
including the opening of the Depot public washroom facility; Level 2 Electric Vehicle quotes;
and the proposed plan before the Plan Commission at 8955 Indianapolis Blvd.

At the Study Session before the Plenary Meeting, the Director reported on the status of the
Downtown Parking Lot Project including a council request to replace certain of the split rail
fence sections, the purchase of Level 2 Electric Vehicle Chargers, and proposed public offering
for the Commission-owned properties located at 8610-8620 Kennedy Avenue.

At their Virtual Plenary Meeting on May 25, 2021, the Comrnission welcomed Dan Botich who
made the Highland Redevelopment Commission Annual Presentation, pursuant to IC 36-7-25-8,
to the Overlapping Taxing Units with Respect to the 2022 Budget Year Determination for Tax
Increment for Allocation Areas Located in the Town of Highland. Commissioners also approved
two resolutions: Resolution 2021-14: 4 Resolution of the Highland Redevelopment Commission
Accepting the Ozinga Energy Quote for the Purchase and Installation of Commercial Charging
Stations in the Amount of Twenty-Six Thousand Seven Hundred Twenty-Six Dollars and 00/100
Cents ($26,726.00); and, Resolution 2021-15: 4 Resolution of the Highland Redevelopment
Commission Regarding Disposition of Property and Matters Related Hereto for the disposition
of Redevelopment-owned properties located at 8610-8620 Kennedy Avenue.

June 2021

At their Virtual Study Session on June 8, 2021, the Commission received updates on the status of
various projects including the sale of the former Bult Oil property and potential sewer
complications, the Downtown Parking Lot Project as well as the Lvi2 Electric Vehicle Chargers
project. Advertising of the Public Offering for the Redevelopment-owned properties located at
8610-8620 Kennedy Avenue was also discussed along with a possible buyer for vacant property
located at 2646 Highway. Finally, Director DeGuilio-Fox also presented the final report on the




Highland Redevelopment Commission reimbursement grant, in the amount of $40,000, that had
been awarded by the Indiana Office of Energy Development as well as the Energy Efficiency
Rebate application that had been submitted to NIPSCO and approved in the amount of $15,500.

At the Study Session following the Plenary Meeting, the Commission discussed the following:
the status of the Downtown Parking Lot Project including the Level 2 Electric Vehicle Charger
installation delay; disposition of 2811 and 2821 Jewett; downtown wayfinding signs; inquiries
regarding the sale of the former Bult Oil Property. The Director also asked those for the opinion
of those who attended a July 20™ executive session presentation for a proposed use of the
Highland Plaza,

At the Plenary Meeting of June 22, 2021, which was held both in-person and virtually, the
Commission held a public hearing to receive proposals to purchase and develop the
Redevelopment-owned properties at 8610-8620 Kennedy Avenue. After acknowledging that the
Proof of Publication was in order, the Commission President opened the only proposal received.
Commissioners found the proposed purchase price exceeded the Commission’s asking price and
the development to be acceptable. The Commission therefore accepted the offer submitted by 1st
Metropolitan Builders, in the amount of $120,000.00 for the purchase and development of 8610-
8620 Kennedy Avenue, After closing the public hearing the Commissioners went on to review
and discuss the Downtown Parking Lot Project and Lvl 2 Electric Vehicle component of the
project, the downtown wayfinding sign project, sale of the former Bult Oil Property and the
disposition of 2811 and 2821 Jewett.

July 2021
The Tuly 13, 2021 Study Session was cancelled.

At the Study Session prior to the meeting, the Director updated the Commissioners on the status
of the Downtown Parking Lot Project and the Level 2 Electric Vehicle Chargers, and update on
inquiries regarding the sale of the former Bult Oil property, disposition of Redevelopment-
owned property located at 2811 Jewett and 2821 Jewett and the downtown wayfinding signage.
There was also discussion on wayfinding signs and the Highland Plaza property.

At the in-person Plenary Meeting of July 27, 2021, the Commissioners approved four
resolutions: Resolution 2021-18: 4 Resolution of the Highland Redevelopment

Commission Approving an Agreement with Weichert Realtors for Broker Services for

The Disposition of Properties Owned by the Highland Redevelopment Commission

and Located at the Common Address 2811 Jewett Street; Resolution 2021-19: 4 Resolution of
the Highland Redevelopment Commission Approving an Agreement with Weichert Realtors for
Broker Services for the Disposition of Properties Owned by the Highland Redevelopment
Commission and Located at the Common Address 2821 Jewett Street; Resolution 2021-20: 4
Resolution of the Highland Redevelopment Commission to Approve an Agreement with V14
Marketing for a Wayfinding Sign for the Downtown Parking Lot; and Resolution 2021-21: 4
Resolution of the Highland Redevelopment Commission to Approve an Agreement with VIA
Marketing for Wayfinding Sign Frames and Business Signs for Installation in Downtown
Highland. In addition, the Commissioners also amended the agenda by a roll call vote of four




affirmative and zero negative votes to consider a conditional acceptance of a current offer to
purchase the former Bult Oil Property located at 2605 Condit Street as submitted by Louis
Jamison of Calumet Region Realty. The Conditional Acceptance of the Offer to purchase the
former Bult Oil Property passed by a roll call vote of four affirmative and zero negative votes.

August 2021

At the Commission’s Study Session of August 10, 2021, the Commission reviewed the following
topics: A purchase offer update on the Bult Oil property; the disposition of Redevelopment-
owned properties located at 2811, 2815 and 2821 Jewett; wayfinding signs; and, a review of a
Commercial Property Improvement Grant extension for 2907 Jewett as well as a new
Commercial Property Improvement Grant application from the owners of 2540 45" Street.

At the Study Session prior to the Plenary meeting of August 25, 2021, the Commission was
updated on the status of an interested party for the purchase of the Bult Oil property and the
disposition of 2815 and 2821 Jewett.

At the Plenary Meeting of August 24, 2021, the Commission approved three resolutions:
Resolution 2021-23; 4 Resolution of the Highland Redevelopment Commission to Amend
Resolution 2019-27, Resolution 2020-18 and Resolution 2020-25 to Approve a Completion
Extension for a Commercial Property Fagade Improvement Grant to Antonio Belmonte, The
Belmonte Family Limited Partnership of Property Located at 2907 Jewett Street.; Resolution
2021-24: A Resolution of the Highland Redevelopment Commission to Provide Reimbursement
to 45th Street Partners LLC for a Commercial Property Fagade Improvement Grant of Property
Located at 2540-2562 45th Street.; and, Resolution 2021-25: 4 Resolution of the Highland
Redevelopment Commission to Establish Fees Related to the 2021 Highland Main Street
Highland Makers’ Market. In addition, the Commission approved a Letter of Engagement with
Taft Stettinius & Hollister LLP, and, after procedurally amending the agenda, approved a Motion
to Reject Offers to Purchase the 2821 Jewett Street Property.

September 2021

At the September 14, 2021 Study Session, the Commission received, and discussed, updates on
the purchase of the Bult Oil Property as well as discussing the current environmental status of the
property with Morgan Saltsgiver of EnviroForensics. Appraisals in regard to the disposition of
2815 Jewett and the Public Offering of the property was also discussed.

At the Study Session prior to the Plenary Meeting of September 28, 2021, and after the Plenary
Meeting, the Commission reviewed numerous topics, including the following: the status of the
disposition of the Bult Oil property and the Redevelopment-owned properties located at 2815
and 2821 Jewett; a report on the proposed downtown brochure was presented; delivery of the
Level 2 EV Charging Stations and the proposed development of Phase II of the Cardinal
Campus. Clerk-Treasurer Gtiffin also made a presentation regarding the Redevelopment
Department budgets: the General Fund, the Redevelopment bond & Interest Non-Exempt Fund
and the Property Tax component affecting the Highland allocation areas.




At the Plenary Meeting on September 28, 2021, the Commission approved and adopted two
resolutions: Resolution 2021-26: 4 Resolution of the Highland Redevelopment Commission
Authorizing Appraisals of a Redevelopment-Owned Property, Pursuant to IC 36-7-14-12.2, and
Commissioning Vale Appraisal Group and Bochnowski Appraisal Company to Perform Said
Appraisals; and, Resolution 2021-27: 4 Resolution of the Highland Redevelopment Commission
Approving and Accepting an Offer to Purchase Redevelopment-Owned Property Located at 2821
Jewett Avenue as Submitted by Richard J. Kroll. In addition, the Commission approved the terms
of a counter-offer to a purchase offer submitted to purchase the Bult Oil property. Finally, the
Commission elected Commissioner Bill Leep as its new Secretary for the balance of 2021 after
the current secretary, Robyn Radford, advised it was necessary for her to step down from the
position.

October 2021

At their regularly scheduled Study Session on October 12, 2021, the Commission received an
update on the Bult Ol property counter-offer, reports regarding the disposition of 2815 and 2821
Jewett, as well as the status of the Downtown Highland brochure. Commissioners also discussed
several Commercial Property Improvement Grant projects including reimbursement to Les Café
on the completion of their project, notification of a delay, until spring 2022, for the project at
2540 45% Street and an update on the intended renovation of the Highland Office Center. Finally,
DLC, the owners of the south parcels of the Highland Plaza, made a presentation in regard to
their cutrent marketing efforts to find an end-user for the property.

During the Study Session prior to the October 26, 2021 Plenary Meeting, the Commission
received updates on the disposition of properties located at 2821 Jewett, 2815 Jewett, and the
Bult Oil property. Also, there was discussion about the progress made during the year on the
Commission’s 2021 goals and the need to begin looking ahead to 2022 goals. There was also an
update provided as to the Speedway-owned property located at 8436 Kennedy Avenue.

Commissioners met for their Plenary Meeting on October 26, 2021 and two resolutions was
approved: Resolution 2021-28: 4 Resolution of the Highland Redevelopment Commission
Regarding Disposition of Property Located at 2815 Jewett and Matters Related Thereto, and
approved a motion to amend the agenda to add new business regarding the sale of the 2815
Jewett property, thereby allowing discussion of said business. Further, Resolution 2021-29: 4
Resolution of the Highland Redevelopment Commission Amending Resolution 2021-27
Approving and Accepting an Offer to Purchase Redevelopment Department Owned Property
Located at 2821 Jewett Avenue By Richard J. Kroll in the Amount of Eighty-Eight Thousand
Dollars and 00/100 Cents (388,000.00) to Offer a Credit in the Amount of $7,873.00 for Roof
Repair of Said Property was considered and approved. In addition, the Commission approved
consolidating their December Study Session and Plenary Meeting into one meeting to be held on
December 14, 2021.

November 2021

At a Special Plenary Meeting on November 9, 2021, the commission passed one resolution:
Resolution 2021-30: 4 Resolution of the Highland Redevelopment Commission Pledging TIF




Revenues and also approved a Development Agreement By and Among the Town of Highland,
Indiana, the Highland Redevelopment Commission, and S.J. Highland LLC, or an Affiliate
Thereof for the Senior Living project.

At their regularly scheduled November 9, 2021 Study Session, convened after the Special
Meeting, the Commission received status reports on the disposition of 2821 Jewett, 2815 Jewett,
and the Bult Oil properties. They also received updates on the proposed Downtown Highland
marketing brochure and installation of the two Level 2 EV Charging Stations in the newly
renovated municipal parking lot at Highway and Kennedy. Director DeGuilio-Fox also reported
fhat the Construction Design Release for the Commercial Property Improvement project at 2907
Jewett had been received. The Commissioners were also advised they should contact Clerk-
Treasurer Griffin if they are interested in serving on the Redevelopment Commission again in
2022.

At their regularly scheduled November 23, 2021 Study Session the Commission received
updates regarding the disposition of 2815 and 2821 Jewett as well as the Bult Oil Property.
Director DeGuilio-Fox reported that the Level 2 EV Charging stations had been installed and are
operational. The Commissioners were introduced to a new project: Repair or Replacement of the
Welcome to Downtown Highland Sign. Discussion ensued and the Commissioner determined it
was a project worth pursuing. The Commissioners were also informed of a new business in the
downtown: Tasty Olive.

At the November 23, 2021 Plenary Meeting the Commission were asked to consider proposals
for Purchase and Development of 2815 Jewett. The Redevelopment attorney verified proofs of
publication. However, there being no proposals submitted the Commissioners were advised by
the Redevelopment Director that after waiting 30 days they would be able to list the property and
accept offers for the purchase of the property. The Commissioners determined they would wait
until after the holidays to continue with disposition of the property at 2815 Jewett. A letter from
Jolie Dunn, in support of the proposed Tattoo Studio at 2716 Condit, was reviewed and
discussed. Commissioners agreed that it is an appropriate use of the property.

December 2021

At the regulatly scheduled Study Session prior to the rescheduled Plenary Business meeting, the
Director reported that closing on the sale of 2821 Jewett had taken place on December 10, 2021
and the property has been disposed of. They also received updates on the installed Level 2 EV
charging stations in regard to a software issue such that customers were unable to utilize the
chargers. Further discussed ensued regatding the possible repair or replacement to the
“Welcome to Downtown Highland” sign. And, the Commissioners were provided an updated
goals document to review.

At their December 14, 2021 Plenary Meeting, held in lieu of the December 28, 2021 meeting and
advertised accordingly, the Commission approved two resolutions: Resolution 21-31: 4
Resolution of the Highland Redevelopment Commission in Regard To Disposition of Surplus
Personal Property; and, Resolution 21-32: 4 Resolution of the Highland Redevelopment
Commission To Approve the Sale of the Real Property Known as 2605 and 2609 Condit Street




and 2605 and 2606 Garfield Avenue to Highland Auto Body For Use as Commercial Property.
Ms. DeGuilio-Fox presented a letter received from IDEM inactivating the Site Status Letter
request submitted earlier in the year by the Redevelopment Commission as well as an email from
Morgan Saltsgiver of EnviroForensics in regard to the sale of the Bult Oil property advising that
the buyer should be made aware of the environmental issues and offering to work with them in
the future.

The Commission held a Special Plenary Meeting on December 20, 2021 to consider the process
for the search and selection of a Successor Redevelopment Director, in the wake of notification
by Director Kathy DeGuilio-Fox of her intention to retire at the end of the year. As part of the
transition period, the Commission approved Resolution 2021-33: 4 Resolution of the Highland
Redevelopment Commission Modifying the Existing Wage and Salary Ordinance for
Redevelopment Department Employees.




2021 HIGHLAND REDEVELOPMENT COMMISSION GOALS




2021 GOALS
HIGHLAND REDEVELOPMENT COMMISSION

GOALS IN PROGRESS

1. Development of Kennedy/Condit corridor of Downtown Highland
Development of Business Park on South Kennedy Ave (Nera Main Street)
Retrofit or Purchase of New Downtown Highland Sign

Sale of 2815 Jewett Street Real Property

Downtown Wayfinding Signs

Commercial Property Improvement Grant Program

Disposition of Surplus Personal Property

Nk WM

ADDITIONAL GOALS FOR CONSIDERATION IN 2022

1. Review and Consider Updates of Supplement to the Highland Municipal Code Section
214.180: RD — Redevelopment District (current version approved October 2009)
2. Amend Highland Redevelopment Rules and Regulations
a. Add rule based on IC 5-22-22 providing instruction for disposition of
Redevelopment Commission acquired personal property.
3. Review Properties for Future Development — Requires Strategic Planning Session
4. Review Current Allocation Areas and Funds
5. Develop Retention/Recruitment Plan for Highland Business

GOALS COMPLETED IN 2021
1. Replace and Update Downtown Streetlight Luminaires
2. Sale of Redevelopment Owned Properties:
a. Bult Oll Site
h. 2821 Jewett Street
2. Senior Living Facility Development Approvals
a. Shovels in the Ground Spring 2022
3. Completion of Downtown Municipal Parking Lot Renovation Project Including:
a. New Public Washroom Facility (transferred to Park & Recreation Department)

b. Level 2 Electric Vehicle Chargers -

FUTURE GOALS FOR CONSIDERATION

1. Explore options to Develop North Kennedy / Riverfront Property Upon Relocation of

Public Works Complex
2. Multigenerational Housing

HIGHLAND MAIN STREET BUREAU (HMS) Highland Redevelopment continue to provide
oversight of the Highland Main Street Bureau. Review of HMS annual goals and events is an
exercise required of the Highland Redevelopment Commission.




AMOUNT OF FUNDS ON HAND

AT THE CLOSE OF THE 2021 CALENDAR YEAR
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2021 LAKE COUNTY AUDITOR’S

CERTIFICATE OF TAX DISTRIBUTION
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POTENTIAL TAX INCREMENT SURPLUS OR DEFICIT

FISCAL YEAR 2021 FOR HIGHLAND, INDIANA

EXHIBIT A.1:

EXHIBIT A.2:

EXHIBIT A.3:

EXHIBIT A.4:

HIGHLAND ACRES ALLOCATION AREA
(026 Highland 01)

HIGHLAND DOWNTOWN ALLOCATION AREA
(026 Highland 02)

HIGHLAND COMMERCIAL CORRIDORS
ALLOCATION AREA
(026 Highland 03)

HIGHLAND CARDINAL CAMPUS
ALLOCATION AREA
(026 Highland 04)




TOWN OF HIGHLAND, INDIANA

HIGHLAND REDEVELOPMENT COMMISSION

EXHIBITA

Commission Determination: Highland Acres Allocation Area {028 Highland 01)

Per 1.C. 36-7-14-39(b)4){A)
Dated: March 23, 2022

050601026
[ oLGF TIF cODE: T45451 |
Highland Acres

Determination Criteria Allocation Area
Allocation Area Real Property Net Assessment' $ 5,427,400
Allocation Area Personal Property Net Assessment' -

Total Allocation Area Net Assessment' $ 5,427 400
January 1, 2021 Base Assessment $ 1,183,150
Potential Caplured Assessed Value' $ 4,244,250
Pay 2022 Certified Net Tax Rate $ 25779
Esfimated 2023 Net Tax Rate (Assumption: 2% increase as rounded to the hundredths) $ 2.6300
Statutory Clrcuit Breaker (Applicable to Gross AV of Other Real & Personal Property) 3.00%
Estimated Tax Increment (Pay 2023) (Assumption; 85% collection rate) $ 106,043
Gommission Obligations
Qutstanding Debt Service/Lease Payments

(8) (Fiscal Year 2023) $ -
Anticipated Cost of Allocation Area Projects/Programs 108,043

Total of Commission Obligations $ 106,043
Estimated Aflocation Area Tax Increment {FY 2023) $ 106,043
Total of Cammission Obligations, Projects and/or Programs through 2023 408,043

Tax Increment Balance (Surplus or Deficif) $ )
Estimated Potential Captured Assessment’ $ 4,244,250
Estimated Potential Captured Assessment Required fo meet Obligations (Percent) 100%
Estimated Captured Assessment $ 4,244,250
Estimated Uncaptured Assessment B
(Excess Assessed Value to Overlapping Taxing Units) § e -
Is the Estimated Uncaptured Assessment greater than 200%? . 5 NO

PURSUANT TC 1.C. 35-7-44-330)(4)C), this Datormination must ba Fled with the Town Councl WO

5 the Legislative Body:

Notes:

1, Data based upon the most current assessment data available from the Office of the Lake County Auditor for the January 1, 2021

assessment date.




TOWN OF HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

EXHIBIT A

Commission Determination: Redevelopment Area (Downtown) Allocation Area (026 Highland 02)

Per 1.C. 36-7-14-39(b){4)(A)
Dated: March 23, 2022

0506-02-026
[ oermFcooETass2 |
Highland Redevelopment Area

Determination Criteria (Downtawn) Allocation Area
Allocation Area Real Property Net Assessment’ $ 51,124,520
Allocation Area Personal Property Net Assessment' -

Total Allocation Area Net Assessment' $ 51,124,520
January 1, 2021 Base Assessment $ 45,960,042
Potential Captured Assessed Value' $ 5,164,478
Pay 2022 Certified Net Tax Rate $ 25779
Estimated 2023 Net Tax Rate {Assumption: 2% increase as rounded to the hundredths) $ 2.6300
Statutory Circuit Breaker (Applicable to Gross AV of Other Real & Personal Property) 3.00%
Estimated Tax Increment (Pay 2023) (Assumption: 95% collection rate) $ 129,034
Commission Obligations
Qutstanding Debt Service/Lease Payments

(a) (Fiscal Year 2023) $ -
Anticipated Cost of Allocation Area Projects/Pragrams 129,034

Total of Commission Obligations $ 129,034
Estimated Allocation Area Tax Increment (FY 2023) $ 129,034
Total of Commission Obligations, Projects and/or Programs through 2023 129,034

Tax Increment Balance (Surplus or Deficit) $ 0
Estimated Potential Captured Assessment’ $ 5,164,478
Estimated Potential Captured Assessment Required to meet Obligations (Percent) 100%
Estimated Captured Assessment $ 5,164,478
Estimated Uncaptured Assessment -
(Excess Assessed Value to Overlapping Taxing Units ) - $ -

Is the Estimated Uncaptured Assessment gireater than 200%? . NO
~PURSUART TOIL %?«f&%%}i&iiﬁ}; ihis ﬁeﬁm&sﬁ&a st bﬁ Siadl with the }'wa Touncl as the WO
Legisiative Body: , - -

Notes:

1. Data based upon the most current assessment data available from the Office of the Lake County Auditor for the January 1, 2021 assessment date.




EXHIBIT A

TOWN OF HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Commission Determination: Highland Commercial Corridors Allocation Area (026 Highland 03)
Per1,C, 36-7-14-39(b)(4)(A)
Dated: March 23, 2022

0506-03-026
[ oLeFTIF CoDE: T45453 |
Highland
Commercial Corridors

Determination Criteria Allacation Area
Allocation Area Real Property Net Assessment® $ 193,507,250
Allocafion Area Personal Property Net Assessment' -

Total Allocation Area Net Assessment’ $ 193,507,250
January 1, 2021 Base Assessment $ 164,800,662
Potential Captured Assessed Value' $ 28,706,588
Pay 2022 Certified Net Tax Rate $ 25779
Estmaled 2023 Net Tax Rate {Assumption; 2% increase as rounded to the hundredihs) $ 26300
Statutory Circuit Breaker (Applicabls to Gross AV of Other Real & Personal Property) 3.00%
Estimaled Tax Increment (Pay 2023) (Assumption: 95% collection rate) 3 717,234
Commission Obligations
Qultstanding Debt Service/Lease Payments

{a) (Fiscal Year 2023) $ .
Anlicipated Cost of Allocation Area Projects/Programs 717,234

Total of Gammission Qbligations $ 717,234
Estimated Allocation Area Tax Increment (FY 2023) 5 17,234
Total of Commission Obligations, Projects and/or Programs through 2023 717,234

Tax Increment Balance (Surplus or Deficit) $ 0
Estimated Potential Gaptured Assessment’ 3 28,706,568
Estimated Potential Caplured Assessment Required to mest Obligations (Percent) 100%
Estimated Captured Assessment $ 28,706,588
Estimated Uncaptured Assessment » o :
(Excess Assessed Valua ta Ovarlapping Taxing units). , : e o .
Is the Estimated Uncaptured Assessment greater than 200%2 .~ .0+ d gty < NO '

wmmmmmwmmwmmmmwmm!msmu% i - 'm :

ugmmm ; T
Notes:

1. Data based upon the most current assessment data available from the Office of the Lake County Audifor for the January 1, 2021
assessment date,




EXHIBIT A

TOWN OF HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Commission Determination: Highland Cardinal Campus Allocation Area (026 Highland 04)
Per 1.C. 36-7-14-39(b)(4)(A)
Dated; March 23, 2022

0508-04-026
[ pLeF i cooe: Tasase |
Highland
Cardinal Campus

Determination Criteria Allocation Area
Alocation Area Rea! Properly Net Assessment’ $ 9,465,100
Allocation Area Personal Propery Net Assessment' -

Total Allocation Area Net Assessment’ $ 9,465,100
January 1, 2021 Base Assessment $ -
Potential Captured Assessed Value' $ 9,465,100
Pay 2022 Certified Net Tax Rate $ 257179
Estimated 2023 Net Tax Rate {Assumption: 2% increase as rounded fo the hundredths) ) 2.6300
Statutory Circuit Breaker (Applicable to Gross AV of Other Real & Personal Property) 3.00%
Estimated Tax Increment (Pay 2023) {Assumption: 95% colfection rate) $ 236,486
Commission Obligafions
COutstanding Debt Service/Lease Paymenis

{a) Economic Development Revenue Bonds, Serles 2018 (Fiscal Year 2023) $ 348,850
Anticipated Cost of Allacation Area Projects/Programs -

Total of Commission Ghligations $ 348,650
Estimated Allocation Area Tax Increment (FY 2023) $ 236,486
Total of Commission Obligations, Projects and/or Programs through 2023 348,650

Tax Increment Balancs {Surplus or Deflcit} $ (112,164)
Estimated Potential Caplured Assessment’ $ 9,465,100
Estimated Potential Captured Assessment Required fo meet Obligations (Percent) 100%
Estimated Captured Assessment $ 9,465,100
Estimated Uncaptured Assessment , g L
{Excess Assessed Valua to Overlapping Taxing Units) - Lo e EEEe $ -
s the Estimated Uncaptured Assessmient graater than 200%?2 . " SR NO

PURSUANT YO 1L, 3614 mw&&%mmwﬁ§g&&m&e¥m§mza% T NO

Leglsintive E@Gy‘ ) = S : o
Notes:

1. Data based upon the most current assessment data available from the Office of the Lake County Auditor for the January 1, 2021
assessment date,




AMOUNT OF TAX INCREMENT REVENUE REQUIRED FOR:

EXHIBIT B.1:

EXHIBIT B.2:

EXHIBIT B.3:

EXHIBIT B.4:

ECONOMIC DEVELOPMENT PLAN FOR THE
HIGHLAND ACRES ECONOMIC DEVELOPMENT
AREA

REDEVELOPMENT PLAN FOR THE HIGHLAND
(DOWNTOWN) REDEVELOPMENT AREA

REDEVELOPMENT PLAN FOR THE HIGHLAND
COMMERCIAL CORRIDOR REDEVELOPMENT AREA

ECONOMIC DEVELOPMENT PLAN FOR THE
CARDNAL CAMPUS ALLOCATION AREA




EXHIBIT B.1

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Economic Development Plan for the Highland Acres Economic Development Area:
Highland Acres Allocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the obligation (as defined by IC 6-1.1-21.2-6.6) to be paid from the tax increment revenues.

The Commission currently does not have any outstanding debt service to be paid from the tax increment.
However, the Commission intends to use tax increment generated to pay for projects and programs

identified in the Economic Development Plan for the Highland Acres Economic Development Area.

2. List the effective dates of the obligations.

3. List the expiration or termination dates of the obligations.

4, s the contractual obligation or debt service supported by revenues other
than tax increment revenue? No
If so, please describe. (Ex: CAGIT, COIT, CEDIT, ad valorem property taxes, other)

5, List the amount of tax increment revenues required for the obligations described above.

Plan projects and programs, as estimated $ 3.170,000.00

Total: 3,170.000.00




EXHIBIT B.2

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Redevelopment Plan for the Highland (Downtown) Redevelopment Area:
Highland (Downtown) Allocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the obligation (as defined by IC 6-1.1-21.2-6.6) to be paid from the tax increment revenues.

The Commission currently does not have any outstanding debt service to be paid from the tax increment.

However, the Commission intends to use tax increment generated to pay for projects and programs
identified in the Redevelopment District Comprehensive Plan, Chapter 7 — Implementation Plan. Project

and programs have been estimated,

2. List the effective dates of the obligations. July 28, 2020

3. Listthe expiration or termination dates of the obligations. December 31, 2021

4, Is the contractual obligation or debt service supported by revenue
other than tax increment revenue? No
If so, please describe. (Ex: CAGIT, COIT, CEDIT, ad valorem property taxes, other)

5. Listthe amount of tax increment revenues required for the obligations described above.
Downtown Parking Lot Renovation Project including Depot Building § 751366.04

Total: $ 751.366.04




EXHIBIT B3

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Redevelopment Plan for the Highland Commercial Corridors Redevelopment Development Area;
Highland Commercial Corridors Allocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the obligation (as defined by IC 6-1.1-21.2-6.6) to be paid from the tax increment
revenues.

The Commission currently does not have any outstanding debt service to be paid from the tax
increment. However. the Commission intends to use tax increment generated to pay for projects and

programs identified in the Economic Redevelopment Plan for the Highland Commercial Corridors
Redevelopment Area (APPENDIX D: Plan Budget).

1

List the effective dates of the obligations.

3. List the expiration or termination dates of the obligations.

4, s the contractual obligation or debt service supported by revenue
Other than tax increment revenue? No

If s0, please describe. (Ex: CAGIT, COIT, CEDIT, ad valorem property taxes, other)

5. Listthe amount of tax increment revenues required for the obligations described above.

Plan projects and programs, as estimated $ 4.325.000.00

Total: $ 4.325.000.00




EXHIBIT B.4

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Redevelopment Plan for the Highland Acres Economic Development Area:
Cardinal Campus Allocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the obligation (as defined by IC 6-1.1-21.2-6.6) to be paid from the tax increment
revenues.

The Commission currently does not have any outstanding debt service to be paid from the tax
increment. However, the Commission intends to use tax increment generated to pay for projects and

programs identified in the Economic Redevelopment Plan for the Highland Acres Economic
Development Area: Cardinal Campus Allocation Area. (APPENDIX D: Plan Budget).

~

List the effective dates of the obligations.

3. List the expiration or termination dates of the obligations.

4, Is the contractual obligation or debt service supported by revenue
Other than tax increment revenue? No

If s0, please describe. (Ex: CAGIT, COIT, CEDIT, ad valorem property taxes, other)

5. Listthe amount of tax increment revenues required for the obligations described above.
Plan projects and programs, as estimated $ 5,810,000.00

Total: $ 5.810.000.00




HIGHLAND, INDIANA

PARCEL DATA BY TAX INCREMENT FINANCING AREAS




Town Of Highland Redevelopment Commission
Highland, Lake County, Indiana

List of All Individual Components by Allocation Area

HIGHLAND ACRES ECONOMIC DEVELOPMENT AREA (T45451)
2020 PAY 2021
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Town Of Highland Redevelopment Commission
Highland, Lake County, Indiana

List of All Individual Components by Allocation Area
HIGHLAND REDEVELOPMENT AREA #1

DOWNTOWN & NORTH KENNEDY AVENUE (T45452)
2020 PAY 2021
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Town Of Highland Redevelopment Commission
Highland, Lake County, Indiana

List of All Individual Components by Allocation Area
HIGHLAND REDEVELOPMENT AREA #2

COMMERCIAL CORRIDORS (T45453)
2020 PAY 2021
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Town Of Highland Redevelopment Commission
Highland, Lake County, Indiana

List of All Individual Components by Allocation Area
HIGHLAND ACRES ECONOMIC DEVELOPMENT AREA

CARDINAL CAMPUS (T45454)
2020 PAY 2021
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CERTIFICATE OF THE CLERK-TREASURER




CERTIFICATE OF THE CLERK~TREASURER

State of Indiana )

55
County of Lake )

I, the undersigned duly elected and serving Clerk-Treasurer of the Town of Highland, Lake
County, Indiana, having offered affirmation upon my oath, do hereby certify as follows:

1. That, as treasurer of the Redevelopment Commission, I have reviewed the
report prepared by the Redevelopment Commission by its
Redevelopment Director, pursuant to IC 36-7-14-13;

2. That as Clerk-Treasurer of the Town of Highland, I serve as both fiscal
officer and disbursing officer for the political subdivision;

3. That I make this certificate for the purposes of affirming to the municipal
executive, fiscal body and the Department of Local Government Finance
as to this review and the financial data contained in the report and
presenting it as the report in satisfaction of 1C 36-7-14-8(b), IC 36-7-14-13,
subsections (a), (d), and (¢);

4, That financial data represented in the annual report of the Highland
Redevelopment Commission for the year ended December 31, 2021 and
filed in 2022 to which this certificate refers, to the best of my knowledge
and belief, ties to the financial records of the Town of Highland, which are
in my custody and care as the fiscal officer of the Town of Highland and
its executive departments, which includes the Redevelopment

Departmeut of the town, pursuant to IC 36-5-6 et seq.,, IC 36-7-14-8, and
1c 3@&3‘%} ""'

\\“ H 4 “'l,,
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e i R
N C A

IN WITNESS W%Il:uﬁor hcﬁ\@uto s¢t my hand and Corporate seal of the Town of Highland,
Indiana this 2211d,day ) ‘ch 2022 I certify that I am the duly elected, qualified and serving

Clerk-Treasurer for ﬁm}fgy{g\@\f‘fﬁ‘hghland and as such empowered pursuant to 1.C. 33-42-4-1; 1.C.
36-5-6-5 to make acknowledgments.

Authority Explration: The Director of the Lake County Combined Board Certified the Election of
March 3, 2022 officially on March 7 2022, 1 was qualified to office upon my oath administered March
4, 2022, 1o serve for a torm of ten (10) months conumencing at Noon March 4, 2024, concluding before
Noon January 1, 2024, and until a successor is elected and qualified, pursuant 10 1C 36-5-6.2(b).
“Weauh 4
-\

Mark Herak
Clerk-Treasurer




HIGHLAND REDEVELOPMENT COMMISSION
2022 GOALS

GOALS IN PROGRESS

1

2.

3‘

4.

7.

Development of Kennedy/Condit corridor of Downtown Highland
Development of Business Park on South Kennedy Ave (Near Main Street)
Retrofit or Purchase of New Downtown Highland Sign :

Sale of 2815 Jewett Street property

Downtown Wayfinding Signs

Commercial Property Improvement Grant Pvrogram

Disposition of Surplus Personal_,_Property

ADDITIONAL GOALS FOR CONSIDERATION IN 2022

1

Review and Consider Updates of Supp\le_ment to the Highland Municipal Code Section
214.180: RD - Redeyelopment District (currgqt version approved October 2009)

Amend Highland Redevelopment Rules andj‘vRegulations
a. Add rule based on IC 5-22-22 providing instruction for disposition
: ofRede_veiopment;CqmmiSSion‘acquiredpersonal property.
Revi:e’w Properties for F‘u,tvuré be’velppment — Requires Strategic Planning Session

Review Current Allocationy'Areas and Funds

Develop Retention/ Recruitmént Plan for Highland Business

GOALS COMPLETED IN 2021:

1

2,

3.

Replace and Update Downtown Decorative Lighting Luminaires

Sale of Redevelopment Owned Properties:
A. Bult Oil Site
B. 2821 Jewett

Senior Living Facility Development Approvals:
A. Shovels in the Ground Spring 2022




FUTURE GOALS FOR CONSIDERATION

1. Explore Options to Develop North Kennedy/Riverfront Property Upon Relocation
of Public Works Complex

2, Multigenerational Housing

HIGHLAND MAIN STREET

Highland Redevelopment continues to provide oversight qfthé,High!and Main Street Bureau.
Review of HMS annual goals and events is an exercise required of the Highland Redevelopment
Commission. o =

Revision T1_Feb 2022 DRAFT for TOWN COUNCIL REVIEW




Resolution No. 2022-11

A RESOLUTION OF THE HIGHLAND REDEVELOPMENT COMMISSION TO
AMEND RESOLUTION 2019-27, RESOLUTION 2020-18, RESOLUTION 2020-25
AND RESOLUTION 2021-23 TO PROVIDE A COMPLETION EXTENSION FOR A
COMMERCIAL PROPERTY FACADE IMPROVEMENT GRANT TO ANTONIO
BELMONTE, ON BEHALF OF THE BELMONTE FAMILY LIMITED PARTNERSHIP
FOR PROPERTY LOCATED AT 2907 JEWETT STREET

WHEREAS, the Highland Redevelopment Commission (the “Commission”),
governing body of the Town of Highland Department of Redevelopment (the
“Department”), and the Redevelopment Area of the Town of Highland, Indiana (the
“Redevelopment District”), exists and operates under the provisions of the
Redevelopment of Cities and Towns Act of 1953 which has been codified in IC 36-7-14,
as amended from time to time (the “Act”); and

WHEREAS, the Commission on May 28, 1997, adopted Resolution No. 1997-01
declaring the Highland Redevelopment Area to be an area in need of redevelopment
within the meaning of the Act; and

WHEREAS, Resolution No. 1997-01 was confirmed by the Commission with the
adoption of Resolution No. 1997-02 on July 8, 1997; and

WHEREAS, Subsequent Resolutions, No. 2003-01, No. 2005-11, No. 2006-10,
No. 2007-08, and No. 2008-09 confirmed expansion of the Redevelopment Area; and

WHEREAS, the Commission accepted the 2007 Comprehensive Plan for the
Highland Redevelopment Area on March 14, 2007; and

WHEREAS, the Commission has prepared, developed and approved  the
Supplement to the Highland Municipal Code, Section 214.180: RD-Redevelopment
District (Architectural and Design Standards and Guidelines for the Redevelopment
Area); and

WHEREAS, the Commission from time to time may develop a program to
improve the downtown; and

WHEREAS, the Commission through its 2016 budget approved the Fagade
Improvement Grant Program which is intended to provide financial assistance for
significant exterior building fagade improvement in the Highland Downtown
Redevelopment Area; and

WHEREAS, the goal of the program is to attract retail growth, additional business
traffic, and catalyze investment through improved aesthetics; and



WHEREAS, The Belmonte Family Limited Partnership, by and through, Antonio
Belmonte, applied for a grant totaling $135,514.00, of which a not to exceed 30%, or
$40,654.20, to be reimbursed upon completion of the work with approved receipts would
exceed the allowed maximum award of $40,000.00 for improvements of property located
at 2907 Jewett Street; and

WHEREAS, the original grant application was given approval on August 19, 2019
by Resolution No. 2019-27 for a maximum award of $40,000.00, and

WHEREAS, Resolution No. 2020-18 was adopted on May 26, 2020 providing
approval of a grant completion extension until December 5, 2020, and

WHEREAS, Resolution No. 2020-25 was adopted on October 27, 2020 providing
approval of a grant completion extension until June 30, 2021, and

WHEREAS, Resolution No. 2021-23 was adopted on August 24, 2021 providing
approval of a grant completion extension until March 30, 2022, and

WHEREAS, the petitioners now request approval to extend the completion
deadline due to an inability to complete the approved improvements as allowed by the
completion extension adopted on August 24, 2021; and

WHEREAS, the Redevelopment Commission recognizes that not only was the
mobilization of construction crews for interior and fagade work and access to building
materials affected by the COVID-19 Pandemic but also subsequent progress has been
stalled by the inability of construction companies to obtain materials, a reduction in
construction workforce and difficulty in purchasing and shipping specific equipment to
the United States; and

WHEREAS, The Belmonte Family Limited Partnership is seeking consideration
to amend their original grant application and have therefore requested an extension until
December 31, 2022 in which to complete the project work; and

WHEREAS, granting approval of the petitioners request to extend the completion
deadline to March 30, 2023 extends the original completion date from April 19, 2019 to
March 30, 2023.

All property taxes must be paid and up to date and there shall be no liens against
the property;

NOW, THEREFORE, BE IT RESOLVED by the Highland Redevelopment
Commission as follows:

1. That the Commission finds and determines it will be of public utility and
benefit to approve the completion extension requested by The Belmonte



Family Limited Partnership for a Fagade Improvement Grant for property
located at 2907 Jewett Street.

2. The original total project cost applied for was $135,514.00 as designated by
the contractors work estimates submitted as supporting documentation to the
application and remains unchanged.

3. That the Commission approved by adoption of Resolution 2019-27 to provide
an up to and not to exceed reimbursement of $40,000.00 of the estimated
project costs, based upon the total project cost of $135,514.00 remains
unchanged.

4, That all reimbursements will be made upon delivery of proof of work
completed, and receipt by the Highland Redevelopment Commission, of
approved receipts for work performed, and proof that all property taxes are
paid and up-to-date and no liens have been filed on the property remains
unchanged.

5. That this Resolution shall be in full force and effect after its adoption by the
Commission.

ADOPTED AND APPROVED by the Highland Redevelopment Commission,
Lake County, Indiana this 26™ day of April, 2022 having passed by a vote of
in favor and opposed.

Highland Redevelopment Commission of the
Town of Highland, Indiana

By:

Sean Conley, President
Attest:

By:

Bill Leep, Secretary

Dated

By:

Kathy DeGuilio-Fox, Redevelopment Director

Dated

Hesolution 2022-11 Adounted 04-26-2022



THE TowN OF HIGHLAND
HIGHLAND REDEVELOPMENT COMMISSION
RESOLUTION 2022-12

A RESOLUTION OF THE HIGHLAND REDEVELOPMENT COMMISSION TO APPROVE AND ACCEPT A
QUOTE AS PROVIDED TO THE HIGHLAND REDEVELOPMENT COMMISSION BY
LEGACY SIGN GROUP TO REFURBISH THE WELCOME TO DOWNTOWN HIGHLAND SIGN
LOCATED AT THE INTERSECTION OF RIDGE ROAD AND HIGHWAY AVENUE

Whereas, The Redevelopment Commission of the Town of Highland is authorized to undertake
redevelopment activities under IC 36-7-14 and Chapter 216 of the Highland Municipal Code, which are
public uses and purposes for which public money may be spent and private property may be acquired,
and

Whereas, Redevelopment activities include performing all acts incident to the statutory powers
and duties of a redevelopment commission; and

Whereas, The Redevelopment Commission may adopt rules and bylaws it considers necessary
for the proper conduct of their proceedings, the carrying out of their duties; and

Whereas, The Redevelopment Commission is authorized to negotiate and enter into contracts by
Indiana statute; and

Whereas, The Redevelopment Commission does from time to time need professional design
work and materials to carry out its duties and maintain property in the Highland Downtown area; and,

Now Therefore Be It Hereby Resolved by the Highland Redevelopment Commission, Lake
County, Indiana:

That it is in the best interest of the Town to approve and accept a quote, thereby entering

into an Agreement with Legacy Sign Group, to refurbish the Welcome to Downtown Highland
sign, located at the intersection of Ridge Road and Highway Avenue, for a not to exceed
amount of $20,555.00 and including a 1-year warranty on the sign display, 90-day warranty on
electrical components and a 6-year manufacturer’s warranty on the 3M vinyl components of the
sign.

DULY PASSED and RESOLVED by the Highland Redevelopment Commission, Lake County,
Indiana, this 26" day of April, 2022 having passed by a vote of in favor and opposed.

REDEVELOPMENT COMMISSION of the
TOWN of HIGHLAND, INDIANA

Sean Conley, President
ATTEST:

Bill Leep, Secretary



THE TOWN OF HIGHLAND
HIGHLAND REDEVELOPMENT COMMISSION
RESOLUTION 2022-12

A RESOLUTION OF THE HIGHLAND REDEVELOPMENT COMMISSION TO APPROVE AND ACCEPT A
QUOTE AS PROVIDED TO THE HIGHLAND REDEVELOPMENT COMMISSION BY
LEGACY SIGN GROUP TO REFURBISH THE WELCOME TO DOWNTOWN HIGHLAND SIGN
LOCATED AT THE INTERSECTION OF RIDGE ROAD AND HIGHWAY AVENUE

Whereas, The Redevelopment Commission of the Town of Highland is authorized to undertake
redevelopment activities under IC 36-7-14 and Chapter 216 of the Highland Municipal Code, which are
public uses and purposes for which public money may be spent and private property may be acquired,
and

Whereas, Redevelopment activities include performing all acts incident to the statutory powers
and duties of a redevelopment commission; and

Whereas, The Redevelopment Commission may adopt rules and bylaws it considers necessary
for the proper conduct of their proceedings, the carrying out of their duties; and

Whereas, The Redevelopment Commission is authorized to negotiate and enter into contracts by
Indiana statute; and

Whereas, The Redevelopment Commission does from time to time need professional design
work and materials to carry out its duties and maintain property in the Highland Downtown area; and,

Now Therefore Be It Hereby Resolved by the Highland Redevelopment Commission, Lake
County, Indiana:

That it is in the best interest of the Town to approve and accept a quote, thereby entering

into an Agreement with Legacy Sign Group, to refurbish the Welcome to Downtown Highland
sign, located at the intersection of Ridge Road and Highway Avenue, for a not to exceed
amount of $20,555.00 and including a 1-year warranty on the sign display, 90-day warranty on
electrical components and a 6-year manufacturer’s warranty on the 3M vinyl components of the
sign.

DULY PASSED and RESOLVED by the Highland Redevelopment Commission, Lake County,
Indiana, this 26" day of April, 2022 having passed by a vote of in favor and opposed.

REDEVELOPMENT COMMISSION of the
TOWN of HIGHLAND, INDIANA

Sean Conley, President
ATTEST:

Bill Leep, Secretary



04/21/2022 09:39 AM INVOICE GL DISTRIBUTION REPORT FOR TOWN OF HIGHLAND Page: 172
User: CRK EXP CHECK RUN DATES 03/24/2022 - 04/27/2022
DB: Highland BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID

GL Number Invoice Line Desc Ref # Vendor Invoice Description Amount Check #
Fund 094 REDEVELOPMENT GENERAL
Dept 0000
094~0000-31001 MARCH LEGAL FEES 97477 ABRBAHAMSON, REED & BILSE MARCH LEGAL FEES 1,444.00
094-0000-31003 GENERAL ENGINEERING SERVICES 97480 NIES ENGINEERING, INC. GENERAL ENGINEERING SERVICES 575.36
094-0000-31004 MARCH & APRIL MEMBERSHIP MEET 97478 HIGHLANDGRIFFITH CHAMBER OF MARCH & APRIL MEMBERSHIP MEETINGS 40.00
094-0000-34001 REDEV COMMISSIONER BOND CYRIL 97273 KEYSTONE BONDING&SURETY AGE 2-REDEV COMMISSIONER BONDS9990545 200.00 35170
094-0000-34023 HEALTH AND DENTAL INSURANCE 97120 TOWN OF HIGHLAND INS FUND ( MAR 2022 HEALTH/LIFE INS PREM RED 2,002.03 35118
094-0000-34023 HEALTH AND DENTAL INSURANCE 97514 TOWN OF HIGHLAND INS FUND ( APR 2022 HEALTH/LIFE INS PREM RED 2,037.37
094-0000-34043 LIFE INSURANCE 97120 TOWN OF HIGHLAND INS FUND ( MAR 2022 HEALTH/LIFE INS PREM RED 10.62 35118
094-0000-34043 LIFE INSURANCE 97514 TOWN OF HIGHLAND INS FUND ( APR 2022 HEALTH/LIFE INS PREM RED 10.62
094-0000-35008 UTILITIES-2811 JEWETT 97145 NISOURCE INC. UTILITIES-2811 JEWETT 225.08 999341
094-0000-35008 FINAL STORM-8610 KENNEDY 97481 TOWN OF HIGHLAND UTILITIES FINAL STORM-8610 KENNEDY 20.29
094-0000-35008 FINAL STORM-8612 KENNEDY 97482 TOWN OF HIGHLAND UTILITIES FINAL STORM-8612 KENNEDY 20.29
094-0000-35008 FINAL STORM-8618 KENNEDY 97483 TOWN OF HIGHLAND UTILITIES FINAL STORM-8618 KENNEDY 81.37
094-0000-35008 FINAL STORM-8620 KENNEDY 97484 TOWN OF HIGHLAND UTILITIES FINAL STORM- 8620 KENNEDY 81.37
094-0000-35008 STORM~2917 HIGHWAY 97485 TOWN OF HIGHLAND UTILITIES STORM-2917 HIGHWAY 15.22
094-0000-45200 REDEVELOP GEN TRANSFER GROSS 97111 PAYROLL ACCOUNT 3/25PRL D/S TRANSFER REDEVELOPMEN 4,774.15 35116
094~0000-45200 REDEVELOP GEN TRANSFER GROSS 97252 PAYROLL ACCOUNT 4/8PRL D/S TRANSFER REDEVELOPMENT 4,486.31 35154
094~0000-45200 REDEVELOP GEN TRANSFER GROSS 97528 PAYROLL ACCOUNT 4/22PRL D/S TRANSFER REDEVELOPMEN 4,704.68 35188

Total For Dept 0000 20,728.76

Total For Fund 094 REDEVELOPMENT GENERAL 20,728.76
Fund 096 REDEVELOPMENT CAPITAL
Dept 0000
096-0000-31007 WALL REPAIR-2811 JEWETT 97479 JUDD & SON CHIMNEY SERVICE, WALL REPAIR- 2811 JEWETT 2,804.00

Total For Dept 0000 2,804.00

Total For Fund 096 REDEVELOPMENT CAPITAL 2,804.00
Fund 101 REDEVELOPMENT BND & INT NON-EXEMPT
Dept 0000
101-0000-39013 PAYING AGENT FEE 05/01/2022 - 97519 HUNTINGTON NATIONAL BANK 2014 RED DIST. BONDS PAYING AGENT 350.00 35185

Total For Dept 0000 350.00

Total For Fund 101 REDEVELOPMENT BND & INT NON-EXEMP

350.00



04/21/2022 09:39
User: CRK
DB: Highland

GL Number

AM

Invoice Line Desc

INVOICE GL DISTRIBUTION REPORT FOR TOWN OF HIGHLARD
EXP CHECK RUN DATES 03/24/2022 - 04/27/2022
BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID

Ref #

Vendor

Invoice Description

Amount Check #

Fund Totals:

Fund 094 REDEVELOPMENT GENERAL
Fund 096 REDEVELOPMENT CAPITAL
Fund 101 REDEVELOPMENT BND & INT

20,728.76
2,804.00
350.00

23,882.76



