HBIGHEAND REDEVELOPMENT COMMISSION
STUDY SESSION MINUTES
WEDNESDAY, November 9, 2816

Members of the Highland Redevelopment Commission (“RC”, “Commission”) met on Wednesday,
November 9, 2016 at 6:06 PM in the Upper Conference Room within the Municipal Building at 3333
Ridge Road, Highland, Indiana. President Greg Kuzmar called the meeting to order. Mimuies were
prepared by Cecile Petro, Redevelopment Director.

ROLL CALL: Commissioners present included Greg Kuzmar, Kathy DeGuilio-Fox, Dominic Noce, Bill
Leep, and Ed Dabrowslkd. Also in attendance were Attorney Carol Green-Fraley, Redeveiopment Director
Cecile Petro, and Paul and Mindy Trzeciak, owners of The Hydrant. Kathy De-Guilio-Fox and Paul and
Mindy Trzeciak enfered later into the agenda.

General Substance of the Discussion

8630 Kennedy Avenue
President Kuzmar described a recent meeting with the owners of The Hydrant in order to achieve

compliance with the design standards for Redevelopment Area L, which includes §630 Kennedy Avenue,
and to review their application for a Fagade Improvement Grant. He continued by stating that there were
two issues remaining: The Hydrant requested that their fagade grant include removing and installing a new
sidewalk. This is usually not covered by the fagade grant as stated within the application’s guidelines;
however, the owners emphasized that they need to remove the sidewalk in order to put in new footings for
the brick fagade. The second issue revolved around the non-confirming pylon sign that does not meet the
design standards and municipal sign code. Discussion ensued.

£608 Kenpedy Avenue

The Attomey, Carol Green-Fraley, stated that she sent a letter to one of the appraisers to confirm that the
appraisal is/is not forthcoming. If it will be forthcoming, the appraiser must respond within one week. If
1o response is received, the Commission will seek another appraiser.

2711 & 2717 Condit Street

Attorney Green-Fraley reported that she has been in communication with the attorney for the owner of
2711 & 2717 Condit Street. The owner rejected the offer made by the Commission, but Attorney Green-
Fraley stated that they may be interested in signing an option of first refusal.

8626 Kennedy Avenue
Attorney Green-Fraley stated that she has ordered the title commitment for the property. She is optimistic

that closing on the property will occur before the end of the year.

Study Session ended at 7:01PM for the Public Mesting.



HIGHLAND REDEVELOPMENT COMMISSION
PUBLIC MEETING
Movember 9, 2816 -

The Highlantd Redevelopment Commission (“Commission”, “RC”) met in a Public Meeting on November
9, 2016 at 7:01 PM in the Upstairs Conference Room within the Municipal Building at 3333 Ridge Road,
Highland, Indiana. President Kuzmar called the meeting to order. Taking minutes for the meeting was
Director Petro.

ROLE CALL:

Present on roll call included Redevelopment Commissioners Greg Kuzmar, Ed Dabrowski, Dominic Noce,
Bill Leep, and Kathy DeGuilio-Fox. Also n attendance were Attorney Carol Green-Fraley, Paul and
Mindy Trzeciak, owners of The Hydrant, and Director Cecile Petro.

MINUTES OF PREVIOUS SESSIONS:

Commissioner Deguilio-Fox made a motion to approve the minutes as written for the Public Meeting and
Study Session of October 12, 2016 and the Study Session of October 27, 2016, Commissioner Leep
seconded the motion. Motien carried by unanimous voice vote,

PUBLIC COMMENTS:

Mindy Trzeciak, owner of The Hydrant, asked the Commission to approve their request for a Facade
Improvement Grant as soon as possible due to the winter months approaching, She stated that the cinder
block wall on Kennedy Avenue is bowing and has to be replaced and they would like to begin immediately
to make repairs.

SPECIAL ORDERS: None
COMMUNICATIONS: MNone

UNFINISHED BUSINESS AND GENERAL ORDERS:

Commissioner Noce made a motion to Approve Resolution 2016-24, a Resolution of the Highland
Redevelopment Commission Authorizing to Fnter into a Coniract with the Libman Group for Consulting
Services for the Town Theatre. Commissioner Kathy DeGuilio-Fox seconded the motion. Motion passed
by unanimous voice vote.

Commissioner Katy DeGuilio-Fox made a motion to Approve Resolution 2016-25, A Resolution of the
Highland Redevelopment Cominission to Provide Preliminary Approval for an Application by The Hydrant
(Paul and Mindy Trzeciak) for a Fagade Improvement Grant for Property Located at 8630 Kennedy
Avenue. Commissioner Noce seconded the motion. Metion carried by unanimous voice vote.

NEW BUSINESS: None
ACTION TO PAY ACCOUNTS PAYABLE VOUCHERS:
Commissioner Dabrowski made a motion to pay account payables as prepared in the amount of $77,893.43.

Commissioner Leep seconded the motion. Motion carried by unanimous voice vote.

BUSINESS FROM THE COMMISSIONERS: None




NEXT MEETING:

The next Public Meeting will be held on December 14, 2016, at 7:00 PM. A Study Session will precede the
meeting at 6:00 PM and it may reconvene following the Public meeting. The next full Study Session will
be held on November 23, 2016 at 6:00 PM. The next Highland Main Street meeting will be held on
Thursday, December 1, 2016 at 6:30 PM. All meetings will take place in the town hall.

ADJOURNMENT: Commissioner Noce made a motion to adjoum the meeting. Comniissioner Leep
seconded the motion. Motion carried by unanimous voice vote to adjourn the meeting at 7:21 PM.



HIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION BECONVENED
Movember 9, 2816

The Highland Redevelopment Commission (“Commission”, “RC”) reconvened at 7:22 PM in the Upper
Conference Room of the Municipal Building at 3333 Ridge Road, Highland, Indiana.

ROLL CALL: Present on silent roll call included Commissioners: Greg Kuzmar, Dominic Noce, Kathy
DeGuilio-Fox, Bill Leep, and Ed Dabrowski. Also in attendance were Attorney Carol Green-Fraley and
Director Petro.

General Subsiance of the Study Session
Town Theatre
Commissioners requested the Director to contact Shanahan & Shanahan regarding a typical bond schedule.

Attorney Green-Fraley asked to review the completed bid package before it is sent out.

Other Passible Developmernt in Highland
The Director reviewed several new possible developments in the town. Discussion ensued.

Stndy Session ended at 7:44 PM.




RESOLUTION NG, 2016-24

RESCLUTION OF THE HIGHLAND EERDEVELOPMENT
COMMMISSION AUTHORIZING TO ENTER INTO A
CONTRACT WITH THE LIBMAN GROUP FOR CONSULTING
SERVICES FOR THE TOWN THEATRE

WHEREAS, the Highland Redevelopment Commission (the “Comunission”),
exists and operates under the provisions of the Redevelopment of Cities and
Towns Act in L.C. 36-7-14, as amended from time to time (the “Act”); and

WHEREAS, the Highland Redevelopment Comumission is authorized to
negotiate and enter into contracts by statute; and

WHEREAS, the Highland Redevelopment Commission has requested, received
and reviewed one proposal for consulting for the Town Theatre; and

NOW, THEREFORE, be it resolved as follows:

- That itig in the bestinterest of the Town. and the Redevelopmeni— = oo v mom i

Commission to enter into a contract with The Libman Group
for Theatre Consulting Services.

Adopted and approved at a meeting of the Highland Redevelopment
Commission held on the 9th day of November, 2016.

HIGHLAND ﬁLOPMEN T COMMISSION

Pre51 t Greg

e

[
Secretary Ed Da‘r(r_owski




November 8, 2016

Proposal
To
Highland Redevelopment Commission

Town Theater

- As the righland Redevelgpment Comimissioi reaches the'keymoment when hids wili e Soughtand s =

possible funding stream will be developed for the renovation and construction of the Town Theater, The
Libman Group has been asked to review and update, if necessary, its fune 9, 2014 final report and the
subsequent July 31, 2014 public presentation document.

Scope of Services:

1.) Review Final Report, specifically focusing on the economic and artistic value a small theatre
brings to a community. Review all data, {revise if necessary) including the proposed budget.

2.) Revise public presentation document of July 31, 2014 and present to the public in January 2017
— specific date to be decided.

Feas:
The Libman Group fee structure is as follows:
A) $175 per hour ( a reduction of the normal fee of $ 250 per hour)

Out of pocket expenses: Expenses {non-taxable, non fee related) to be reimbursed include: parking fees,
auto rental, preparation and duplication of materials and documents. All expenses will be billed at their
direct cost and receipts shall be provided.




Estimated cost and time for the Libman Group to complete the proposed scope, including time
for the presentation: 3 -6 hours @ $175/hour = $525 - 1,050

Steven Libman Highland Redevelopment Commission

President

The Libman Group
95 11t Street NW
Carmel, IN 46032
4712-708-2222




Resolution No.

A RESOQLUTION OF THE HIGHLAND REDEVELOPMENT
COMMISSION TO PROVIDE PRELIMINARY APPROVAL FOR
AN APPLICATION BY THE HYDRANT (PAUL AND MINDY

TRZECIAK) FOR A FACADE IMPROVEMENT GRANT FOR

PROPERTY LOCATED AT 8630 KENNEDY AVENUE

WHERFEAS, the Highland Redevelopment Commission (the “Commission™),
governing body of the Town of Highland Department of Redevelopment (the
“Department™), and the Redevelopment Area of the Town of Highland, Indiana (the
“Redevelopment District™), exists and operates under the provisions of the
Redevelopment of Cities and Towns Act of 1953 which has been codified in IC 36-7-14,
as amended from time o time {the “Act”™); and

WHEREAS, the Commission on May 28, 1997, adopted Resolution No. 1997-01
declaring the Highland Redevelopment Area to be an area in need of redevelopment
within the meaning of the Act; and

WHERFEAS, Resolution No. 1997-01 was confirmed by the Commission with the
adoption of Resolution No. 1997-02 on July 8, 1997; and

WHERFEAS, Subsequent Resolutions, No. 2003-01, No. 2005-11, No. 2006-10,
No. 2007-08, and No. 2008-09 confirmed expansion of the Redevelopment Area; and

WHEREAS, the Commission accepted the 2007 Comprehensive Plan for the
Highland Redevelopment Area on March 14, 2007; and

WHEREAS, the Commission has prepared, developed and approved  the
Supplement to the Highland Municipal Code, Section 214.180: RD-Redevelopment
District (Architectural and Design Standards and Guidelines for the Redevelopment
Area); and

WHEREAS, the Commission from time to time may develop a program to
improve the downtown; and

WHEREAS, the Commisston through its 2016 budget approved the Facade
Improvement Grant Program which is intended to provide financial assistance for
significant exterior building facade improvement in the Highland Downtown
Redevelopment Area; and

WHEREAS, the goal of the program is to atiract retail growth, additional business
traffic, and catalyze investment through improved aesthetics; and




WHEREAS, The Hydrant has applied for a grant totaling $82,325.51, of which
$59,995.49 will be supplied by The Hydrant. Thirty percent (30%) or $22,330.02 will be
reimbursed to The Hydrant upon completion of the work with approved receipts. This
amount does not include reimbursement for the non-conforming pylon sign. All property
taxes must be paid and up to date and there shall be no liens against the property;

NOW, THEREFORE, BE IT RESOLVED by the Highland Redevelopment
Commission as follows:

1.

(W]

That the Commission finds and determines that it will be of public utility and
benefit to approve the application by The Hydrant for a Facade Improvement
Grant for property located at 8630 Kennedy Avenue.

That the Commission will provide up to and not to exceed reimbursement of
$22,330.02 based upon a total project cost of $82,325.51 removing the cost of
the non-conforming pylon sign. The Hydrant will provide $59,995.49 of the
total cost for the project.

That all reimbursements will be made upon delivery to the Commission of
approved receipts of work performed, and that all property taxes are paid and
up to date and no liens have been filed on the property.

That this Resolution shall be in full force and effect after its adoption by the
Commission.

ADOPTED AND APPROVED at a Regular Meeting of the Highland
Redevelopment Commission held on the 9th day of November, 2016.

Hﬁghl%l{edevel@ nt Commission
/

o

Gﬁ“eg K ar, Pr?!déﬁ

Ed Dabrowski, Secrery
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Fram: Marc Radovich Imallto:Marc@usdki.com]

Sent: Monday, Novemnber 07, 2016 4:45 PV

Ta: CPetro@highland.in.gov

Ce: paultrz@hotmail .com; Jeff Bence <Jeff@usdki.coms>
Subject: Hydrani updated renderings

Cecll,

Please review the updated drawing for the Rydrant on Keanedy Avenue. Please review and comment. | tried very hard
to get these changes made by Monday as requested which was not easy. Hopefully these meet the gqualifications of the

review committes.

Thank you,
Marc T. Radeovich
Projecr Manager

nited

REFVICES

S E oy hes A ) EATIABI R T T

htip.Awww, usdki.com miarc{@usdki.com
Office/800-355-6302 - Fere/ 853-355-6302 - Cell/219-746-1027



http /e, wsdld.com marciousdkicom
Office/800-335-6302 - Fox/835-335-6302 - Cell/219-746-1027

From: C Petro [mailto:CPetro@highland.in.gov]
Sent: Tuesday, November 8, 2016 3:17 PM
To: Marc Radovich; Greg Kozmar

Subject: RE: Hydrant updated renderings
Importancs: High

Dear Mr. Radovich,
Thank you for your updated renderings. Inorder to complete our review, we will need to know the percentage of

glazing including the arcade opening for the narth side of the building and provide us with your calculations. For
example, we nead to know the leng‘ch of the building, the dimansions of each window, and the dimensions of the arcade

nms',mon tne n,a,rtb,sz"‘ 'rml code;ererenc_e t}“at wg d:scussed

Section 2314, 180.102 OGRS, WINDOWS AND STOREFRONTS
(i} Each floar of any bullding facade facing o park, open space or street shall contain transparent windows covering
from fifteen (15] percent to seventy (70} percent of welf areq.

in addition, we wili need something in writing that states that brick will now be used for the facades. In the application,
cultured stone is stated,

Lastly, please state in writing that headers and sills are also included on vour facade.

We are accommodating you and your application by allowing the arcade to count toward the 15% of surface area and
we will reduce the wall area by allowing only the brick of the fagade {nine vertical feet) to be considered in the
cafculations for windows.

Please send vour calculations to us as soon as possible.

Sincerely,
Cecile

Cecile LaCombe Fetro

Highland Redevelopment Director
3333 Ridge Read

Highland, Indigna 46322
218-972-7588 (p}

215-972-5097 {f)



ik

¢ Petro

From: Marc Radovich <Marc@uscki.com>

Sent: Wednesday, November 09, 2016 10:19 Al

To: C Petro; Greg Kuzmar

o paulttzz@hotmail.com; Jeff Bence

Subject: RE: Hydrant updated renderings

Attachments: brick sample hydrant. JPG; condit street elevation cales.jpg; Kennedy Avenue calcs.jpg
Cecil,

=

s stated on page one of our grant application in the binder, the brick samptle that we are using for the fagade is made
oy Robinson Brick company. It comes from Crown Brick and Supply in Crown Point, Indizna, The rame of the brick is
called imperial 50 Sztin. Attached in the email is the picture of the sample that has aiready been zpproved by the
Redevetopment Comimission,

J

- -

Also attached is the calculations for the glazing square footage to ensure that we will make the 15% on the Condit Street
elevation and 65% of the Kennedy Avenue elevation. This includes the Arcade Facade on the corner of Kennedy Avenue
and Condit Street.

Condit Street Elevation- (1} 6'x6” window equaling 36 Square Feet (sf)
3} 3'#6" windows equaling 54 sf
1) 8'x8’ arcade opening equaling 64 sf

Total square feet of windows and openings totaling 154 sf

Reguired sf of openings based on calculation of 1005.72 total sf of wall x 15% of glazing

)
(
{

needed totals 151 sf.

Kenneay Avenue Elevation- (5) windows 4’6" wide x 6 tall which totals to 22.5 Lineal Feet {LF}
(1) Glass and arcade opening totaling 14’ long and &' tall
Total LF of Glass and Openings required is 35.75 LF. Calculation for that is 55LF X 65%
65% of glazing LF requirements have been met for Kennedy Ave. Eievation
with 36.5LF

tastly, headers and sills are included In our fecade grant application and bids.

Ptease call me with any question or concerns on this amendment. We would fike be putonthe meeting for tonight as
we are starting to get into cold temperatures. We have our file number with the state of Indiana for our state release an
the drawings. We would fike tc get started rebuilding the front wall ASAP so that the roof can get done before winter
gets here and we also have a large amount of masonry and concrete work 1o be done.

Thank you in advance,

Sincerely,

Thank vou.

Mare T, Radovich

Project Mangger
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