HIGHLAND REDEVELOPMENT COMMISSION
DISCUSSION TOPICS for STUDY SESSION - DRAFT
TUESDAY, APRIL 27, 2021
6:30 P.M.

This meeting will be convened as an electronic meeting pursuant to
Governor Holcomb’s Executive Order 20-04, 20-09 and 20-25 now extended
through 30 April 2021 by his Order 21-08, allowing such meetings, pursuant
to IC 5-14-1.5-3.6 for the duration of the COVID-19 emergency.

People may observe the meeting by joining the meeting on the Zoom platform
https://zoom.us/j/92560290477?pwd=dmdIT21gbzI2RGQ1RjBOb3NpaUwzZz09

Further, persons wishing to join the meeting may access the electronic meeting by using
the preceding Zoom link and adding the Meeting ID: 925 6029 0477 and Password: 961830

One tap mobile
+13126266799,,925602904774,,,,4961830# US (Chicago)
+16465588656,,92560290477#,,,%961830# US (New York)

Dial by your location

+1 312 626 6799 US (Chicago)

+1 646 558 8656 US (New York)

+1 301 715 8592 US (Washington D.C.)

Meeting ID: 925 6029 0477
Password: 961830

Find your local number: https://zoom.us/u/adkUEo600L

TUESDAY, APRIL 27, 2021
6:30 P.M

Review of Plenary Business Meeting Agenda
Bult Oil Property — Report :

Downtown Parking Lot — Report
Wayfinding Sign — Discussion

2933 Highway Avenue — Report:

8955 Indianapolis Blvd — Report:

Lvl2 EV Charger Installation — Discussion

Redevelopment Commissioners Comments



AGENDA FOR PLENARY MEETING
HIGHLAND REDEVELOPMENT COMMISSION

This meeting will be convened as an electronic meeting pursuant to Governor
Holcomb’s Executive Order 20-04, 20-09 and 20-25 and now extended by
Executive Order 21-08 through 30 April 2021 allowing such meetings,
pursuant to IC 5-14-1.5-3.6 for the duration of the emergency.

People may observe the meeting by joining the meeting on the Zoom platform
https://zoom.us/j/92560290477?7pwd=dmdIT21gbzI2RGQ1RjB0b3NpaUwzZz09

Further, persons wishing to observe and/or offer comment in the meeting may access the
electronic meeting by using the preceding Zoom link and adding the
Meeting ID: 925 6029 0477 and Password: 961830

One tap mobile
+13126266799,,925602904774,,,,0#,,961830# US (Chicago)
+16465588656,,925602904774,,,,0#,,961830# US (New York)

Dial by your location:
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)

Meeting ID: 925 6029 0477
Password: 961830

Find your local number:_https://zoom.us/u/adkUE060OL

MONDAY, APRIL 27, 2021
6:30 .M.
DRAFT

Roll Call: Commissioner Sean Conley
Commissioner George Georgeff

Commissioner Cyril Huerter

Commissioner William “Bill” Leep

Commissioner Robyn Radford

Minutes of Previous Sessions:
1. Approve Minutes of Study Session and Plenary Business Meeting of March 23, 2021.
2. Approve Minutes of Study Session of April 13, 2021.

Special Orders:

Public Comment:

Communications:

Unfinished Business and General Orders:



New Business:

1. Approval of the Annual Repott of Activities of the Redevelopment Commission for
Fiscal Year 2020 and Repott by the Redevelopment Commission on the Activities of
Each Tax Inctement Financing District for the Previous Year (January 1, 2020
through December 31, 2020).

2. Approval of Highland Redevelopment Commission Parking Lot Renovation Change
Orders Numbers 11 - 13.

3. Approval of Highland Redevelopment Commission Parking Lot Renovation Change
Order Number 14.

4. Apptroval of Weaver Consultants Group Change Order #2 for Additional
Construction Administration Services

Action to Pay Accounts Payable Vouchers:

094  Redevelopment General $ 22.906.65
095 Highland Economic Development $ 0.00
096  Redevelopment Capital $ 86,112.00
098  Downtown Redevelopment District Allocation Area $ 0.00
101 Redevelopment Bond & Interest $ 0.00
107  Cardinal Campus Allocation $ 0.00
250  CEDIT Econ. Dev. Income Tax Fund $ 0.00

TOTAL $ 109,018.65

Business from the Commissionets:

Next Meeting: The next full Study Session will be May 11, 2021 and convene at 6:30 PM. The next
Plenary Meeting will be held on May 25, 2021 and convene immediately following the Study Session.
A study session will precede the plenary meeting at 6:30 PM and reconvene following the plenary
business meeting if necessaty. The next meeting of Highland Main Street is scheduled for
Wednesday, May 12, 2021 at 6:30 PM. The meetings will be convened electronically unless advised
othetwise.

AGENDA for 04-27-2021_Plenary Business Mtg.



HIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION MINUTES - DRAFT
TUESDAY, MARCH 23, 2021

Members of the Highland Redevelopment Commission (“RC”, “Commission”) met in an electronically
convened meeting using the Zoom platform on Tuesday, March 9, 2021. The meeting was convened as an
electronic meeting pursuant to Governor Eric Holcomb's Executive Order 20-04, 20-09 and 20-25 now
extended through 30 April 2021 by his Order 21-08, allowing such meetings pursuant to IC 5-14-1.5-3.6 for the
duration of the COVID-19 emergency. The Study Session was called to order at 6:35 p.m. by Commission
President Cy Huerter.

Minutes were prepared by Kathy DeGuilio-Fox, Redevelopment Director and Recording Secretary.

Roll Call: Commissioners present included Sean Conley, Bill Leep and Robyn Radford. Commissioners George
Georgeff and Cyril Huerter were absent with prior notice. A quorum was established.

Additional Officials Present: Patrick Krull, School Town of Highland Liaison and non-voting member; Roger
Sheeman, Council Liaison to the Redevelopment Commission; Ed Dabrowski, IT Consultant; Attorneys John
Reed and Scott Bilse, Abrahamson, Reed and Bilse; and Kathy DeGuilio-Fox, Redevelopment Director.

Also Present: John Jurisa, Weichert Realtors and one unidentified participant.

General Substance of the Discussion

1. Review of Highland Redevelopment Commission Plenary Business Meeting Agenda: Ms. DeGuilio-Fox
reviewed the plenary business meeting agenda with the Commissioners. Brief discussion ensued
related to several of the topics.

2. 2022 Budget Year Determination for Tax Increment for Highland Allocation Areas: Director DeGuilio-
Fox reminded the Commissioners that the resolutions related to the 2022 budget year determinations
had been reviewed and discussed at the Commission’s previous meeting. She asked if there were any
questions in this regard. Brief discussion ensued.

3. Bult Oil Property — Report: Mr. Jurisa provided an update report as to his activities over the past two
weeks in regard to marketing the former Bult Oil property. He explained that he had revised a Client
Detail Report to include information related to potential use of the property as a cell tower site as was
discussed at the previous Redevelopment Commission meeting. Mr. Jurisa also advised that he’d
contacted the three tower companies whose contact information he’d been given. Discussion ensued.
Director DeGuilio-Fox reported her conversation with Al Opitz, the contact provided by Pat Krull. Ms.
DeGuilio-Fox agreed that Mr. Opitz is very knowledgeable about cell towers and acknowledged the
very helpful information he provided during their conversation. The Commissioners expressed interest
in continuing to pursue the property as a cell tower site.

4. Kennedy Avenue Properties — Discussion: Ms. DeGuilio-Fox reported her discussions with the four
appraisers she had contacted in regard to appraisals of the property located at 8610 — 8620 Kennedy
Avenue. She reviewed the two quotes she’d received and advised that it would take approximately 3-4
weeks for the appraisals to be completed. Discussion ensued.

5. Downtown Lighting Project: Director DeGuilio-Fox reported that the street light luminaires had been
received and were currently being stored at the Public Works garage. She further reported that
Midwestern Electric would begin installation on Monday, March 29" and that it would take several



9.

days to complete the installation of the luminaires. Ms. DeGuilio-Fox further commented that
Midwestern Electric is familiar with the downtown streetlights having replaced luminaires in the past.
Brief discussion ensued.

Downtown Parking Lot Project — Report: Director DeGuilio-Fox reported updates to the progress
being made on the downtown parking lot project advising that she is still waiting for an estimate on a
few minor additional items including the depot gutters and a French drain to be installed on the west
side of the depot. Ms. DeGuilio-Fox also provided a budget overview advising that to date the project
is about 1.4% over budget. She explained that although numerous items had been added on at later
stages of the project a credit of approximately $50,000.00 had allowed them to include the add-ons
with only minimal, about $10,000.00 additional cost to the budget. As she explained why the items
had been added on to the project she warned that the few remaining items would add slightly to the
overage. That would be determined once the estimates have been received. Ms. DeGuilio-Fox then
advised that Grimmer Construction had requested an additional $20,000.00 due to their claim that
their asphalt expenses were higher than they had originally estimated. Discussion ensued. The
Commissioners requested documentation as to the need for the additional $20,000.00 so that they
could discuss the issue again at a future meeting, noting they wanted to be fair to Grimmer
Construction in making their decision as to whether the overage is warranted.

2811 Jewett — Discussion re Electrical Use: Ms. DeGuilio-Fox advised that over the past couple of
weeks a new heater, also requiring a new gas line, was installed in the garage at 2811 Jewett Street.
And, she further advised that recently the tenant at 2815 Jewett had received a new cooler and
installed it in the garage along with the two existing refrigerators. Ms. DeGuilio-Fox advised she
continues to be concerned about the utility costs for the garage although she acknowledged they have
been lower the past year than the first two years of her tenure. She further advised she’d requested
the Redevelopment Commission assistant continue to track the utility costs so the commissioners
could determine if future steps to ask the tenant to share the costs would be warranted. During the
discussion Ms. DeGuilio-Fox asked Attorney Reed to verify that if space in the garage was to be added
to the current lease of the 2815 Jewett tenant the Commission would first be required to make a
public offering of the property to the public. Attorney Reed agreed that this is correct. Discussion
ensued. The Commissioners agreed to watch the utility costs over the next six months and then
determine what next steps were necessary, if any.

8955 Indianapolis Blvd — Discussion: Director DeGuilio-Fox advised the Commissioners that Building
Commissioner Ken Mika had asked for their opinion in regard to a proposed redevelopment of the
property located at 8955 Indianapolis Boulevard, previously a restaurant/bar establishment and vacant
for 10+ years. She explained that a developer has proposed a car wash for the site. However, she
advised the Commissioners that the site is in a Redevelopment District overlay district and that car
washes are not an allowed use. Discussion ensued with Mr. Reed providing comments about the
owner, attorneys involved in the project and reasons why it would be a good use of the site. Discussion
ensued. After some discussion the Redevelopment Commissioners agreed that the owner should go
through the governmental process and that through the process the use would be determined.

Redevelopment Commission Comments: The Commissioners had no additional comments.

There being no further discussion Commission President Pro Tem Robyn Radford asked for a motion to adjourn
the study session. Commissioner Bill Leep moved to adjourn and the motion was seconded by Commissioner
Sean Conley. By a voice vote of three affirmatives and zero negatives the March 23, 2021 study session of the
Highland Redevelopment Commission was adjourned at 7:18 P.M.

Respectfully submitted by Kathy DeGuilio-Fox, Recording Secretary.



HIGHLAND REDEVELOPMENT COMMISSION
PLENARY BUSINESS MEETING MINUTES - DRAFT
TUESDAY, MARCH 23, 2021

The Highland Redevelopment Commission (“Commission”, “RC”) met in an electronically
convened meeting using the Zoom platform. The meeting was convened as an electronic
meeting pursuant to Governor Eric Holcomb’s Executive Order 20-04, 20-09 and 20-25 now
extended through 30 April 2021 by his Order 21-08, allowing such meetings pursuant to IC 5-
14-1.5-3.6 for the duration of the COVID-19 emergency. The Plenary Business Meeting was
called to order at 7:18 p.m. by Commission President Pro Tem Robyn Radford.

Minutes were prepared by Kathy DeGuilio-Fox, Redevelopment Director and Recording Secretary.

Roll Call: Commissioners present included Sean Conley, Bill Leep and Robyn Radford. Cyril Herter and
George Georgeff were absent with prior notice. A quorum was established.

Additional Officials Present: Patrick Krull, School Town of Highland Liaison and non-voting member; Ed
Dabrowski, IT Consultant; Attorneys John Reed and Scott Bilse, Abrahamson, Reed and Bilse; and Kathy
DeGuilio-Fox, Redevelopment Director.

Also Present: John Jurisa, Weichert Realtors; one unidentified attendees.

Minutes of the Previous Sessions: Commission President Pro Tem Robyn Radford called for a motion to
approve minutes. Commissioner Bill Leep moved to approve the minutes of the Study Session and Plenary
Business meeting of February 23, 2021 and the March 9, 2021 Study Session. Commissioner Sean Conley
seconded the motion. There being no discussion, Commission President Pro Tem Radford called for a roll
call vote. Upon a roll call vote, the motion passed. The minutes were approved by a voice vote of three
affirmatives and no negatives.

Special Orders: None
Public Comment: None

Communications: The Annual Financial Report Pursuant to IC 5-11-1-4 as Provided by the Clerk-Treasurer
for the Town of Highland, also the Treasurer of the Highland Redevelopment Commission, and Pursuant to
IC 36-7-14-8(b) Requiring the Treasurer to Report Annually to Highland Redevelopment Department and the
Highland Redevelopment Commission: Director DeGuilio-Fox directed the Commissioners attention to their
meeting documents and advised that they had been provided a copy of the Annual Financial Report (AFR).
She advised that the AFR is for the period ending 31 December 2020 and that information specific to the
Redevelopment Commission was found on pages 3, 11-13, 27-29, 40 and 46.

Unfinished Business and General Orders: None

New Business:

1. Consideration of Resolution 2021-09: A Resolution of the Highland Redevelopment Commission
Concerning the 2022 Budget Year Determination for Tax Increment for the Highland Acres
Allocation Area Pursuant to Indiana Code 36-7-14-39(B)(4). Having duly considered Resolution
2021-09 and there being no further discussion, Commission President Pro Tem Radford called for a
motion to approve. Commissioner Bill Leep made a motion to adopt Resolution 2021-09.
Commissioner Sean Conley seconded the motion. There was no further discussion. Commission



President Pro Tem Radford called for a roll call vote. Upon a roll call vote the motion passed by a
voice vote of three affirmatives and no negatives.

Consideration of Resolution 2021-10: A Resolution of the Highland Redevelopment Commission
Concerning the 2022 Budget Year Determination for Tax Increment for the Highland
Redevelopment (Downtown) Allocation Area Pursuant to Indiana Code 36-7-14-39(B)(4). Having
duly considered Resolution 2021-10 and there being no further discussion, Commission President
Pro Tem Radford called for a motion to approve. Commissioner Bill Leep made a motion to adopt
Resolution 2021-10. Commissioner Sean Conley seconded the motion. There was no further
discussion. Commission President Pro Tem Radford called for a roll call vote. Upon a roll call vote
the motion passed by a voice vote of three affirmatives and no negatives.

Consideration of Resolution 2021-11: A Resolution of the Highland Redevelopment Commission
Concerning the 2022 Budget Year Determination for Tax Increment for the Highland Commercial
Corridors Allocation Area Pursuant to Indiana Code 36-7-14-39(B)(4). Having duly considered
Resolution 2021-11 and there being no further discussion, Commission President Pro Tem Radford
called for a motion to approve. Commissioner Bill Leep made a motion to adopt Resolution 2021-
11. Commissioner Sean Conley seconded the motion. There was no further discussion. Commission
President Pro Tem Radford called for a roll call vote. Upon a roll call vote the motion passed by a
voice vote of three affirmatives and no negatives.

Consideration of Resolution 2021-12: A Resolution of the Highland Redevelopment Commission
Concerning the 2022 Budget Year Determination for Tax Increment for the Highland Cardinal
Campus Allocation Area Pursuant to Indiana Code 36-7-14-39(B)(4). Having duly considered
Resolution 2021-12 and there being no further discussion, Commission President Pro Tem Radford
called for a motion to approve. Commissioner Bill Leep made a motion to adopt Resolution 2021-
12. Commissioner Sean Conley seconded the motion. There was no further discussion. Commission
President Pro Tem Radford called for a roll call vote. Upon a roll call vote the motion passed by a
voice vote of three affirmatives and no negatives.

Consideration of Resolution 2021-13: A Resolution of the Highland Redevelopment Commission
Authorizing Appraisals of the Redevelopment-Owned Properties Pursuant to IC 36-7-14-12.2, and
Commission Vale Appraisal Group and Calumet Commercial Appraisals, Inc. to Perform Said
Appraisals. Having duly considered Resolution 2021-13 and there being no further discussion,
Commission President Pro Tem Radford called for a motion to approve. Commissioner Bill Leep
made a motion to approve Resolution 2021-13. Commissioner Sean Conley seconded the motion.
There was no further discussion. Commission President Pro Tem Radford called for a roll call vote.
Upon a roll call vote the motion passed by a voice vote of three affirmatives and no negatives.

Action to Pay Accounts Payable Vouchers: Commissioner Leep made a motion to pay accounts payable
vouchers as filed on the pending accounts payable docket, covering the period February 25, 2021
through March 24, 2021 and the payroll dockets for February 26, 2021 and March 12, 2021, in the
amount of $17,396.12. Commissioner Conley seconded the motion to approve the Accounts Payable
Vouchers. There being no further discussion Commission President Pro Tem Radford called for a roll call
vote. Upon a roll call vote the motion passed with three affirmatives and no negatives.

Vendors Accounts Payable Docket:
Redevelopment General Fund, $17,096.12; Highland Economic Development, $0.00;
Redevelopment Capital Fund, $0.00; Downtown Redevelopment District Allocation Area,



$0.00; Redevelopment Bond & Interest, $0.00; CEDIT Economic Development Income Tax
Fund, $300.00 and Cardinal Campus Allocation Area, $0.00. Total: $17,396.12.

Payroll Docket for Payday of February 26, 2021 and March 12, 2021: Redevelopment
Department: Total Payroll: $8,263.76.

Business from the Commissioners: There was no further business or comments from the Commissioners.

Next Meeting: President Pro Tem Radford advised that the next Study Session is scheduled for Tuesday,
April 13, 2021 and will convene at 6:30 PM. The next Plenary Business Meeting is scheduled for Tuesday,
April 27, 2021 immediately following the study session. A Study Session will reconvene following the public
meeting, if deemed necessary. The next meeting of the Highland Main Street is tentatively scheduled to
convene on Thursday, April 8, 2021 at 6:30 p.m. Due to the Executive Orders issued by Governor Holcomb
in response to the COVID-19 pandemic, the meetings may be convened electronically.

Adjournment: There being no further business, Commission President Pro Tem Radford called for a motion
to adjourn. Commissioner Leep made a motion to adjourn. Commissioner Conley seconded the motion.
Upon a roll call vote the motion passed by a voice vote of three affirmatives and no negatives. The March
23, 2021 public meeting of the Highland Redevelopment Commission was adjourned at 7:35 p.m.

Respectfully submitted by Kathy DeGuilio-Fox, Recording Secretary



HIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION MINUTES - DRAFT
TUESDAY, APRIL 13, 2021

Members of the Highland Redevelopment Commission (“RC”, “Commission”) met in an electronically
convened meeting using the Zoom platform on Tuesday, April 13, 2021. The meeting was convened as an
electronic meeting pursuant to Governor Eric Holcomb’s Executive Order 20-04, 20-09 and 20-25 now
extended through 30 April 2021 by his Order 21-08, allowing such meetings pursuant to IC 5-14-1.5-3.6 for the
duration of the COVID-19 emergency. The Study Session was called to order at 6:30 p.m. by Commission
President Cy Huerter.

Minutes were prepared by Kathy DeGuilio-Fox, Redevelopment Director and Recording Secretary.

Roll Call: Commissioners present included Sean Conley, George Georgeff, Cyril Huerter, Bill Leep and Robyn
Radford. A quorum was established.

Additional Officials Present: Patrick Krull, School Town of Highland Liaison and non-voting member; Roger
Sheeman, Council Liaison to the Redevelopment Commission; Ed Dabrowski, IT Consultant; and Kathy
DeGuilio-Fox, Redevelopment Director.

Also Present: John Jurisa, Weichert Realtors and one unidentified participant.

General Substance of the Discussion

1. Bult Oil Property — Report: Mr. Jurisa provided an update report as to his activities and potential
prospects over the past two weeks. Mr. Jurisa also advised that the only inquiry to follow up was
PuroClean from Alsip, lllinois. PuroClean does fire and water damage remediation, environmental
remediation, COVID-19 sanitation and Radon remediation. The prospect wants to expand into Indiana.
He proposes to clean up the property and reuse the building. Discussion ensued regarding the
structural soundness of the building as well as the environmental remediation. Commissioners asked
Director DeGuilio-Fox to contact Chester Construction regarding the structural viability of the
structure. They also asked Mr. Jurisa to inquire of PuroClean about an offer for the property.

2. Kennedy Avenue Properties — Discussion: Ms. DeGuilio-Fox reported she had no updates to provide at
this time.

3. Downtown Lighting Project: Director DeGuilio-Fox reported that the street light luminaires have all
been installed. Discussion ensued.

4. Downtown Parking Lot Project — Report: Director DeGuilio-Fox provided a project update. She
reported that change orders had been received and they would be included on the Commission’s April
27" agenda. The change orders include: 1. Installation of five (5) ADA posts and signage; 2. Installation
of gutter and downspout for the Depot; and 3. Installation of French drains for the downspout
discharge. Ms. DeGuilio-Fox reported that she had not yet received the information she requested
from Grimmer as to why there is a request for additional funds for asphalt. Discussion ensued.

5. 8955 Indianapolis Blvd — Discussion: Director DeGuilio-Fox advised the Commissioners that Building
Commissioner Ken Mika had asked once again for their opinion in regard to a proposed redevelopment
of the property located at 8955 Indianapolis Boulevard, previously a restaurant/bar establishment and
vacant for 10+ years. As explained during their March 23" meeting, the proposed use for the property
is a car wash. She reminded the Commissioners that the site is in a Redevelopment Overlay District and



that car washes are not an allowed use. Commissioner Georgeff commented that he would think the
Traffic Safety Committee will have to review this use. He believes it would have negative impact on
traffic in the area and add to the traffic congestion on Indianapolis Blvd. He further commented that
he is aware of traffic issues in the vicinity of the car wash a short distance south of this site. He
reiterated that he believes the Traffic Safety Committee will weigh in on this proposed project.
Discussion ensued. After some discussion the Redevelopment Commissioners agreed that the decision
should be left to the Traffic Safety Committee, Plan Commission and BZA and that they would support
the decision of these commissions/committee.

6. Wayfinding Signs — Discussion: Director DeGuilio-Fox advised she has no new information to share at
this time except that the need for wayfinding signs was brought up at the recent Highland Main Street
re-organizing meeting. Downtown businesses feel that there is not enough signage to draw public
attention to their business throughout the downtown. Those interested in being a part of the Highland
Main Street group were told that the project is one of the Redevelopment Commission’s goals for
2021 and is in the works. Discussion ensued. School Town of Highland member, Pat Krull commented
that Chesterton has a wayfinding sign program and that he’s seen the signs on occasion when he is in
that community.

7. Redevelopment Commission Comments: Commissioner Georgeff opened a discussion about the
property located at 2933 Highway Avenue. He explained the current circumstances and offered that
although there was an interested local buyer the property has been removed from sale consideration
due to the legal issues surrounding it. Discussion ensued. Ms. DeGuilio-Fox reported that she had been
in contact with the Gina Scheidt at the County Auditor’s office and learned that there are two years
back taxes owed on the property and that if not paid the property will be added to the fall tax sale list.
Commissioners asked Ms. DeGuilio-Fox to inquire with the Auditor’s Tax Sale Department as to what
the current status of the taxes are and if the property is set to go on the fall tax sale whether or not
the County Commissioner’s would deed the property to the Highland Redevelopment Commission.

There being no further discussion Commission President Cyril Huerter adjourned the study session. The
Redevelopment Commission study session was adjourned at 7:55 P.M.

Respectfully submitted by Kathy DeGuilio-Fox, Recording Secretary.
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Redevelopment Commission
TOWN OF HIGHLAND

3333 Ridge Road ¢ Highland, Indiana 46322 ¢ 219-972-7598 ¢ fax219-972-5097

April 12, 2021

Mr. Roger Sheeman, President
Highland Town Council
Highland Municipal Building
3333 Ridge Road

Highland, Indiana 46322

Dear Mr. Sheeman,

In accordance with Indiana Code 36-7-14-13 and IC 36-7-14.5-9, as amended through HEA
1290-2016, the Highland Redevelopment Commission shall file with the Department of Local
Government Finance (DLGF), a report setting out Commission activities during the preceding
calendar year, by April 15, 2021. And, the Redevelopment Commission must report on the
activities of each Tax Increment Financing District for the previous year by April 15, 2021. In
addition, a copy of this report must be submitted to DLGF in electronic format under IC 5-14-6
titled Electronic Transmission of Reports to the General Assembly. The DLGF requires that the
Commission submit its report through the Indiana Gateway for Government Units (“Gateway”).

Therefore, enclosed is the Annual Report on the Activities of the Highland Redevelopment
Commission for the previous year ending December 31, 2020 as prepared for the Highland
Redevelopment Commission, along with the Report by the Redevelopment Commission on the
Activities of each Tax Increment Financing District for the Previous Year.

Should you have any questions or would like additional information, please contact me.

Sincerely

Kathy DeGuilio-Fox, Director
Highland Redevelopment Commission

Enclosure

Cc:  Members of the Highland Redevelopment Commission
Michael Griffin, Clerk-Treasurer, Town of Highland
Attorney John P. Reed, Counsel to the Commission
Members of the Highland Town Council



2020 HIGHLAND REDEVELOPMENT COMMISSION REPORT
Pursuant to IC 36-7-14-13 and IC 36-7-14.5-9 as amended through HES 1290-2016

FROM: Highland, Indiana, Lake County

SUBMITTED BY: Kathy DeGuilio-Fox, Director of the Highland Redevelopment Commission
TO: Indiana Department of Local Government Finance

DATE: April 12,2021

CC: EXECUTIVE OF UNIT: Roger Sheeman, Town Council President

A. INFORMATION REGARDING REDEVELOPMENT COMMISSION MEMBERS
AND OFFICERS AND MEETING DATES for 2020:

President: George Georgeff (Jan — Aug) $50 per month salary

Cyril Huerter (Sept — Dec) $50 per month salary
Vice President: Bill Leep (Jan — Aug) $40 per month salary

Robyn Radford (Sept — Dec) $40 per month salary
Secretary: Robyn Radford (Jan — Aug) $40 per month salary

Renee Reinhart (Sept — Dec) $40 per month salary
Member: Cyril Huerter (Jan — Dec) $40 per month salary
Member: Sean Conley (Jan — Aug) $40 per month salary
Member: Jack Havlin (Sept — Dec) $40 per month salary
Member: Tony Washick (Sept — Dec) $40 per month salary

Non-Voting School Board Member: Patrick Krull
Names of Commission Members appointed during 2020:
Sean Conley, George Georgeff, Jack Havlin, Cyril Huerter, Bill Leep,
Robyn Radford, Renee Reinhart and Tony Washick.
Names of Commission Members removed during 2020:
Sean Conley, George Georgeff and Bill Leep.
Names of Commission Member submitting resignation during 2020: None
Treasurer: The Highland Clerk-Treasurer is the Treasurer of the Commission and
serves without compensation.

2020 Meetings of the Commission

Meeting schedules were advertised by the Highland Clerk-Treasurer and effective January 1,
2020. In January the Commission also advertised the plenary business meetings as convening on
the first Monday of the month at 7:00 PM with a study session preceding at 7:00 PM and
reconvening if necessary after the public meeting. Study sessions were also advertises as
convening on the third Monday of the month at 7:00 PM. However, a change of meeting days,
from the first and third Mondays of the month to the 2" and 4™ Tuesdays of the month occurred
on February 17, 2020 and were advertised accordingly. Due to holidays, or other circumstances,
several meetings throughout the year were rescheduled or cancelled. Rescheduled meetings were



advertised accordingly. Minutes are bound and archived within the municipal building and
available for review and inspection during regular business hours. Minutes are also posted on the
Town of Highland website and available for public review. Following is a list of the dates that

public meetings and full study sessions were held:

Study Sessions

Public Meeting with Study Session

January 6, 2020 (Cancelled)
February 3, 2020

March 10, 2020

April 14, 2020 (Cancelled)
May 12, 2020

June 9, 2020

July 14, 2020

August 11, 2020
September 8, 2020
October 13, 2020
November 10, 2020
December 8, 2020

January 20, 2020
February 17, 2020
March 24, 2020
April 28, 2020

May 26, 2020

June 23, 2020

July 28, 2020
August 25, 2020
September 27, 2020
October 19, 2020
November 24, 2020
December 15, 2020 (Date change due to holiday)

B. REGULAR EMPLOYEES OF THE REDEVELOPMENT COMMISSION

Title
Director
Recording Secretary

Asst. to the Commission

Name

Salary Time

Kathy DeGuilio-Fox $68,736.00 01/01 — 12/31/2020
Kathy DeGuilio-Fox § 642.72 01/01 —12/31/2020

Lance Ryskamp

$40,664.80 01/01 —12/31/2020

C. CONTRACTS AND DEBT SERVICE PAYMENTS DURING 2019
AND GENERAL PURPOSE

Operating and Capital Funds (Not TIF Funded)

The Redevelopment Commission’s budget and expenditures made during 2020 follow the
cash-based system of the Town of Highland. The Commission’s operating budget is
funded from property taxes (Fund 094 internally). The beginning budgeted amount was
$361,460.66 and the ending balance was $399,439.04. The Capital Fund (Fund 096
internally) includes bond proceeds from retired bonds, interest, donations and a
$2,000,000 bond for 2014. The budgeted amount was $1,998,959.12 and the ending
balance was $1,907,830.80. Contracts for the year included the following:

Project Company Contact Person Amount ($)
Legal Services Tauber Law Rhett Tauber 456.00
Legal Services Abrahamson Reed Bilse John Reed 9,770.00
Financial Consulting SEH of Indiana, LLC Dan Botich 9,284.25
Engineering Services NIES Derek Snyder 4,674.57
Grant Prep Services South Shore Clean Cities Ryan Lisek 1,000.00



Project Company Contact Person Amount ($)
Grant Prep Services South Shore Clean Cities Ryan Lisek 1,500.00
Property Appraisal Bochnowski Appraisal ~ Thomas Bochnowski  3,500.00
Property Appraisal Valuation Services LLC ~ Aaron Ingram 2,400.00
Property Appraisal Calumet Commercial Dan Skimehorn 1,000.00
Property Appraisal Vale Appraisal Jeffrey Vale 1,200.00
Property Improvement Grant DEF Properties David/Emily Foreit 16,934.49
Property Improvement Grant DEF Properties David/Emily Foreit 20,000.00
Landscape Services Dean’s Lawn & Lands Dean Savarino 24,156.88
Environmental Services EnviroForensics Michele Murday 7,500.00
Electrical Services Midwestern Electric Ryan Rentschler 371.04
Pest Control Hammond Pest Control ~ Brandon Kemp 301.00
Roof Repair/Replace Gluth Brothers Roofing  Eric Gluth 16,689.00
Grant Consult/Planning Karnerblue Era, LLC Tina Rongers 5,341.87
Arch Design Consulting Rohn Assoc Architect Ted Rohn 11,325.00
Engineering Services Weaver Holdings, LLC ~ John Talbot 72,038.46
Marketing Services Griffin Marketing, Inc Michael J. Griffin 1,981.50
Comm. Real Estate Sve Bradley Company LLC  Steve Nicksic 647.50
Artistic Signage Develop VIA Marketing Julie Oltoff 3,416.12

Debt Service Schedule for $2.000,000.00 Highland Redevelopment District Taxable Bond

2014

The Redevelopment Commission had one outstanding non-TIF financed bond ($2,000,000.00
Highland Redevelopment District Tax Bond 2014). The bond provided funding for property
acquisition, maintenance, and legal and financial fees. The following payments have been made

on the bond:

Date

August 1, 2014
February 1, 2015
August 1, 2015
February 1, 2016
August 1, 2016
February 1, 2017
July 26, 2017
February 1, 2018
August 1, 2018
February 1, 2019
August 1, 2019
February 1. 2020
August 1, 2020

Interest

$10,027.05
$21,233.75
$20,133.75
$19,083.75
$18,033.75
$16,983.75
$15,933.75
$14,883.75
$13,833.75
$12,783.75
$11,733.75
$10,683.75
$ 9,633.75

Principle

$0
$110,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00



Debt Service Schedule for $5,810,000.00 Hichland Economic Development Bond Series

2018 Cardinal Campus

This is the second outstanding bond ($5,810,000.00 Town of Highland Economic Development
Bond Series 2018 — Cardinal Campus). The bond provided funding for a private development
project. The following payments have been made on the bond:

Date Interest Principle
February 2019 $19,218.58 $0
August 2019 $29,050.00 $0
February 2020 $29,050.00 $0
August 2020 $28,325.00 $0

D. RECIPIENTS OF LOAN OR GRANT OF TAX INCREMENT REVENUES

DURING 2020

Distribution of Tax Increment in 2020

During 2020, the Highland Redevelopment Commission received monies from three
allocation (TIF) areas listed below. This is the eighth year that the Commission has received
TIF funds. Disbursements made in 2020 are shown below.

Revenue Fund 098 for the Downtown Redevelopment Area

Amount Received Date Disbursed
$ 86,816.43 06-2020 $0
$ 78,254.20 12-2020 $0
FY2020 $607,690.73
Revenue Fund 099 for the Economic Development Area Highland Acres
Amount Received Date Disbursed
$42,499.21 06-2020 $0
$71,771.09 12-2020 $0
Revenue Fund 100 for the Highland Commercial Corridors Redevelopment Area
Amount Received Date Disbursed
$389,972.87 06-2020 $0
$391,421.73 12-2020 $0
Revenue Fund 107 for Economic Development Area Highland Acres — Cardinal Campus
Amount Received Date Disbursed
$16,855.92 06-2020 $1,250.00

$220,176.24 12-2020 $78,462.00



E. AMOUNT OF FUNDS ON HAND AT CLOSE OF CALENDAR YEAR 2018 - -

--SUMMARY DATA

Fund Starting Balance Ending Balance
094 Operating Fund $ 361,460.66 $ 399,439.04
095 Economic Development $ 37,936.00 $ 37,936.00
096 Capital Fund $1,998,959.12 $1,907,830.80
097 Bond and Interest $ 0.00 $ 0.00
098 TIF Revenue (Downtown) $1,098,789.61 $ 656,169.51

099 TIF Revenue (Highland Acres)
100 TIF Revenue (Commercial)

$ 480,017.34
$2,859,159.94

$ 594,237.64
$3,640,554.54
$ 108,618.09

101 Bond & Interest (Non-Exempt)  $ 105,628.34

107 TIF Revenue (Cardinal Campus) $ 38,606.41 $ 180,320.65

F. ADDITIONAL COMMENTS REGARDING ACTIVITIES OF THE
REDEVELOPMENT COMMISSION AND RESULTS OBTAINED
DURING FISCAL YEAR 2020

2020 ANNUAL REPORT OF THE HIGHLAND REDEVELOPMENT COMMISSION

Introduction

Under Indiana Code 36-7-14-13, the Redevelopment Commission (Commission, RC) must
prepare an Annual Report outlining the activities of the Commission, the members, and the
expenditures made during Fiscal Year 2020. The following is a summary of the year and a
summation of each monthly study session and/or plenary business session in a narrative format.
A list of Highland Redevelopment Commission Goals for 2020, and the budget/expenditures for
the year follows.



2020 HIGHLAND REDEVELOPMENT COMMISSION

Summation of 2020 Commission Meetings

In 2020 the Highland Redevelopment Commission (Commission) had significant changes
following the results of the 2019 Municipal Election. The Highland Town Council discontinued
the policy of recent years that the Town Councilmen served as the Redevelopment Commission,
and instead, once again appointed five Highland residents to serve as a citizen Commission. The
Commission made significant progress in addressing established goals in a number of areas in
2020 including: Providing funding for a Downtown Parking Lot Improvement and Enhancement
Project, located at the southwest corner of Highway and Kennedy Avenues, which also added a
public restroom facility designed with historical architectural features as a throwback to the time
when the Erie Lackawanna traveled through the immediate area and a train station depot existed
and included grant funding for Level2 electric vehicle charging stations (Downtown Parking Lot
Improvement & Enhancement Project); obtained funding, through budgetary means as well as an
Indiana Office of Energy Management grant, for replacement of the downtown street lighting
(Downtown Street Lighting Replacement Project); and, awarded three Commercial Property
Improvement Grants to businesses within the Highland (Downtown) Redevelopment Area I. The
Commission also initiated efforts to develop the former Bult Oil property and; continued efforts
to fully develop the area of downtown surrounding the area where the former Town Theatre was
located, as well as both the southeast and southwest corners of Highway and Kennedy Avenues.

The Highland Main Street Bureau (HMS), a committee under the jurisdiction of the
Redevelopment Commission, was significantly impacted by the COVID-19 pandemic which led
to the cancellation of all three annual events: the Downtown Car Cruise, Last Call For Summer
and the Makers’ Market (formerly known as the Festival of the Trail). However, in the fourth
quarter of 2020 HMS worked with downtown restaurateurs to create the new Downtown
Restaurant Crawl. HMS and volunteers also worked to grow produce in the Community Garden
and then assisted Highland families by distributing the produce through a local church food
pantry. The Community Garden was a HMS project funded entirely by donations and through
fundraising efforts.

The following is a summary of Commission activities for each month of 2020 as recorded in
meeting minutes.

January 2020

The January 6, 2020 meeting was cancelled due to a lack of appointments made to the
Redevelopment Commission. However, at the Plenary Business Meeting on January 20, 2020,
the following new Redevelopment Commission members were presented and sworn in: Sean
Conley, George Georgeff, Cyril Huerter, Bill Leep and Robyn Radford. The Commission
approved their 2020 meeting schedule and elected officers for 2020: George Georgeff- President;
Bill Leep- Vice President; and Robyn Radford- Secretary. In addition, newly elected Town
Councilman Roger Sheeman was in attendance as Town Council liaison to the Commission, as
was Attorney John Reed, of Abrahamson, Reed and Bilse as Commission Legal Counsel. The
Commission approved four resolutions: Resolution 2020-01: 4 Resolution of the Highland



Redevelopment Commission Approving an Agreement for Legal Services to the Highland
Redevelopment Commission for 2020; Resolution 2020-02: A Resolution of the Highland
Redevelopment Commission Approving an Agreement for Financial Professional Services and
General Redevelopment Consulting to the Highland Redevelopment Commission for 2020,
Resolution 2020-03: 4 Resolution of the Highland Redevelopment Commission Approving an
Agreement for General Engineering Service to the Highland Redevelopment Commission for
2020; and, Resolution 2020-04: A Resolution of the Highland Redevelopment Commission
Adopting and Approving an Agreement for Grant Planning and Development Services to the
Highland Redevelopment Commission for 2020.

At the Study Session prior to the meeting, introductions were made of the new Commission
designates. Redevelopment Director Kathy DeGuilio-Fox briefed the incoming Commission on
ongoing projects and upcoming presentations.

February 2020

At the Study Session of February 3, 2020, Thomas Pitman, Barnes & Thornburg, LLP made a
presentation on Tax Increment Financing (TIF) and Dan Botich of SEH of Indiana, Inc. would
make a presentation to them at their February 17 meeting specific to the four Highland
redevelopment area allocation areas. Director DeGuilio-Fox presented information to the
Commissioners regarding two pending Commercial Property Improvement Grants as well as a
new grant application. Ms. DeGuilio-Fox also presented a draft of the 2020 Commission Goals
and provided an overview of each item on the goal list. Commissioners were asked to further
review the 2020 goals in preparation for a discussion at their next meeting.

At the Plenary Business Meeting of February 17, 2020, the Commission approved the following
items: Resolution 2020-05: 4 Resolution of the Highland Redevelopment Commission
Authorizing a Contract with Thunder Road Productions for Car Cruise Consulting and
Organizational Services; and, a change of the 2020 Redevelopment Commission Meeting
Schedule from first and third Monday of each month to the second and fourth Tuesday of each
month.

At the Study Session prior to the Public Meeting John Talbot, Weaver Consulting Group
provided a brief history and update of the SW corner project at Kennedy & Highway to the
Commissioners. He displayed the drawings of the project and explained the primary features of
the project including the Depot, a public restroom facility. Dan Botich of SEH of Indiana, Inc.
made a presentation to the Commissioners that included information specific to the four
redevelopment area allocation areas that have been established in the Town of Highland. He
explained the process through which an allocation area is established, as well as the location and
financial data for each of the four in Highland. In addition, a proposed Commercial Property
Improvement Grant at the corner of Kennedy Avenue and Jewett was discussed.

March 2020

At their Study Session on March 10, 2020, the Commission discussed the following topics:
Commission Goals for 2020; a summary of the 2020 PAY 2021 tax abatement compliance



submissions from each Highland property owner currently receiving a real property abatement;
2021 Budget Year Determinations for Tax Increment for Highland Allocation Areas; a
downtown street light replacement program; commissioning appraisals on downtown property;
and, downtown parking issues on Jewett Street.

In mid-March, due to the COVID-19 health emergency Indiana Governor Eric Holcomb issued
Executive Orders that required the Highland Redevelopment Commission, and HMS meetings,
to be held virtually on the “Zoom” platform.

At its virtual Plenary Business Meeting on March 24, 2020, the Commission approved five
resolutions: Resolutions 2020-06, 2020-07, 2020-08 & 2020-09, Resolutions of the Highland
Redevelopment Commission Concerning the 2018 Budget Year Determination for Tax Increment
for the Highland Acres Allocation Area, the Downtown and North Kennedy Avenue Allocation
Area, the Highland Commercial Corridors Allocation Area, and for the Highland Cardinal
Campus Allocation Area respectively; and, Resolution 2020-10: 4 Resolution of the Highland
Redevelopment Commission Expressing the Interest to Option and/or Purchase Real Properties
Located at 8715-87 Kennedy Avenue and 8719 Kennedy Avenue and Authorizing Appraisals of
Said Properties, Pursuant to IC 36-7-14-12.2(4)(1) and IC 36-7-14-12.2(4)(13), and
Commissioning Bochnowski Appraisal Company and Valuation Real Estate Appraisers to
Perform Said Appraisals.

April 2020
The Study Session on April 14, 2020 was cancelled.

At their virtual Plenary Business Meeting held on April 28, 2020, the Commission approved the
following items: The Annual Report of Activities of the Redevelopment Commission for Fiscal
Year 2019 and Report by the Redevelopment Commission on the Activities of Each Tax
Increment Financing District for the Previous Year (January 1, 2019 through December 31,
2019) as prepared by Director DeGuilio-Fox; The 2020 Redevelopment Commission Goals;
Resolution 2020-11: 4 Resolution of the Highland Redevelopment Commission Approving a
License Agreement with the Northern Indiana Public Service Company for Use of the Licensed
Area in Accordance with the Terms of the License Agreement and as Further Defined in the
Agreement; and, Resolution 2020-12: 4 Resolution of the Highland Redevelopment Commission
Approving Reimbursement to DEF Properties LLC for a Commercial Property Improvement
Grant for Interior Improvement of Property located at 2940 Highway Avenue.

The Commission also approved: Resolution 2020-13: 4 Resolution of the Highland
Redevelopment Commission Approving Reimbursement to DEF Properties LLC for a
Commercial Property Improvement Grant for Fagade Improvement of Property Located at 2940
Highland Avenue; Resolution 2020-15: A Resolution of the Highland Redevelopment
Commission Approving and Adopting an Addendum to Modify an Agreement Between Weaver
Consultant Group and the Highland Redevelopment Commission as Approved by Resolution
2019-11; and, Resolution 2020-16: 4 Resolution of the Highland Redevelopment Commission
Approving Reimbursement to Hoddypeak Holdings LLC for a Commercial Property



Improvement Grant for Fagade and Interior Improvements of Property Located at 2712 Condit
Street.

Additionally, the Commission voted down Resolution 2020-14: A Resolution of the Highland
Redevelopment Commission Approving Reimbursement to Austgen Properties for a Commercial
Property Improvement Grant for Facade Improvement of property located at 3750 Ridge Road
determining they due to the number of grant applications in the downtown redevelopment area
they did not desire to grant funds for a project outside the downtown area..

At the Study Session prior to the meeting, the Commission reviewed the plenary business
meeting agenda items. Commissioners were advised by the Redevelopment Director on the
status of the Parking Lot Project, the draft design of the historical signage made possible through
the Legacy Foundation Art on Trails Grant, Redevelopment Commission-owned property lease
renewals and recently received Commercial Property Improvement Grant Applications. The
Commissioners were also given an appraisal update for 8715-87 Kennedy Avenue and 8719
Kennedy Avenue, as well as an update on the former Bult Oil property.

May 2020

At the Commission’s virtual Study Session on May 12, 2020, the following topics were
discussed: the roof repair/replacement at 2811 Jewett; discussion regarding a new traffic signal
on Kennedy Avenue at Jewett Street; discussion of streetlight luminaire retrofit or replacement in
downtown; an update on the Parking Lot Project; development of property located at 9333-9337
Indianapolis Blvd.; a request for an extension of the completion of a Commercial Property
Improvement Grant at 2907 Jewett; and, COVID-19 Pandemic related issues expressed by the
lessee at 2813 Jewett.

At their virtual Plenary Business Meeting on May 26, 2020, the Commission approved four
resolutions: Resolution 2020-17: 4 Resolution of the Highland Redevelopment Commission
Approving a License Agreement with the Northern Indiana Public Service Company for Use of
the Licensed Area in Accordance with the Terms of the License Agreement and as Further
Defined in the Agreement; Resolution 2020-12: A Resolution of the Highland Redevelopment
Commission Authorizing Waiver of Primitive Peddler May 2020 rent in the amount as agreed on
in the Lease Renewal for May 1, 2020 — April 30, 2021; Resolution 2020-18: A Resolution of the
Highland Redevelopment Commission to Amend Resolution 2019-27 and Provide a Completion
Extension for a Commercial Property Fagade Improvement Grant to Antonio Belmonte, The
Belmonte Family Limited Partnership of Property Located at 2907 Jewett Street; and, Resolution
2020-19: A Resolution of the Highland Redevelopment Commission Approving an Agreement for
Gluth Brothers Roofing Company, Inc. to Provide Roof Replacement Services for
Redevelopment-Owned Property Located at 2811 Jewett Street. The Commission was also joined
by Dan Botich of SEH Indiana to make his annual presentation, as Pursuant to IC 36-7-25-8, to
the Overlapping Taxing Units in regard to the 2021 Budget Year Tax Determination for
Highland Allocation Areas.



At the Study Session before the public meeting, the Director reported on the recent re-
appointment of Pat Krull to be the School Town of Highland’s non-voting Commissioner for
another two-year term., as well as downtown streetlights and ongoing HMS activities.

June 2020

At their virtual Study Session on June 9, 2020, the Commission received updates on a second
recent tenant request to waive rent at 2813 Jewett; possible development of the Katra Gas Station
located at the southwest corner of Highway and Kennedy, as well as the status of discussions
concerning the Bult Oil property.

At the virtual Plenary Business Meeting of June 23, 2020, the Commissioners approved three
resolutions: Resolution 2020-20: 4 Resolution of the Highland Redevelopment Commission
Authorizing Waiver of Primitive Peddler June 2020 Rent as Agreed Upon in the Lease Renewal
for May 1, 2020 — April 30, 2021; Resolution 2020-21: A Resolution Authorizing Appraisals of
Redevelopment-Owned Properties, Pursuant to IC 36-7-14-12.2, and Commissioning Calumet
Commercial Appraisals, Inc. and Vale Appraisal Group, MAI Certified Real Estate Appraisers
to Perform Said Appraisals; and, Resolution 2020-22: A Resolution of the Highland
Redevelopment Commission Adopting and Authorizing the Expenditure of Pledged Tax
Increment from the Highland Downtown Redevelopment Allocation Area Fund for the
Downtown Parking Lot Improvement and Enhancement Project in the Total Amount Not-To-
Exceed $900,000. The Commissioners were also provided updates on the status of the proposed
senior housing development in the southeast corner of town and a title search to be conducted on
property at the southwest corner of Kennedy and Highway.

At the Study Session prior to the plenary business meeting, the Commission received an update
and discussed the following: the upcoming bid opening for the Parking Lot Project; roof repairs
at 2811 Jewett; recently established COVID-19 protocol for Town Hall and, downtown
streetlight retrofit/replacement.

July 2020

At the Commission’s virtual Study Session on July 14, 2020, the Commission discussed the
following issues: the bid opening and lowest bid received from Grimmer Construction for the
Downtown Parking Lot Project; two ongoing proposed Commercial Property Improvement
Grant applications for 8719-8721 Kennedy; the Commission’s 2020 Goals; the status of
appraisals for the Bult Oil property and, the potential relocation of the gas station at the
southwest corner of Highway & Kennedy Avenue. The Commission also asked about ongoing
issues with the town’s website and for an update on the senior housing development.

At the virtual Plenary Business Meeting of July 28, 2020, the Commissioners approved two
resolutions: Resolution 2020-23: 4 Resolution of the Highland Redevelopment Commission
Accepting the Bid of Grimmer Construction, Incorporated for the Downtown Parking Lot
Project Improvement and Enhancement Project Being the Lowest Responsive and Responsible
Bid in the Amount of Seven Hundred Fifty-One Thousand Three Hundred Sixty-Six Dollars and
4/100 Cents ($751,366.04); and, Resolution 2020-24: A Resolution of the Highland



Redevelopment Commission to Amend Resolution 2019-28 and Provide a Completion Extension
Jfor a Commercial Property Fagade Improvement Grant to Bill Les, Les Café Pancake House, of
Property Located at 2708-2720 Highway Avenue. In addition, the Redevelopment Director
addressed questions from the Commission related to various ongoing projects.

At the Study Session prior to the meeting, the Director updated the Commission on the status of
the Downtown Parking Lot Project and development on the southwest corner of Highway and
Kennedy, revisions of the Commission’s 2020 goals and the downtown streetlight replacement
project.

August 2020

At the Commission’s virtual Study Session of August 11, 2020, the Commission discussed the
following topics: Progress regarding the Downtown Parking Lot Renovation Project; downtown
streetlight replacement project; a potential grant for proposed installation of the L2 EV Charging
Stations; an update on the Bult Oil property; the status of the of the former Cardinal Bus terminal
at 8100 Indianapolis Blvd.

At the virtual Plenary Business Meeting of August 25, 2020, the Commission moved to table
Resolution 2020-25: 4 Resolution of the Highland Redevelopment Commission Authorizing
Appraisals of Real Property, Located at 2744 Highway Avenue, in the Highland Downtown
Redevelopment Area, Pursuant to IC 36-7-14-12.2. The Commission received updates on various
projects, including the 8100 Indianapolis Blvd. property, the independent Senior Living project,
and discussions with representatives of Speedway and their properties on Kennedy Avenue.

At the Study Session prior to the meeting, the Commission was updated on the status of the
downtown parking lot renovation project at Highway and Kennedy including the infrastructure
for the L2 EV Charging Stations, downtown streetlight replacement, and the possibility of
reviving a container market project in downtown.

On August 31, 2020, the President of the Highland Town Council removed the three executive
appointments to the Redevelopment Commission (George Georgeff, Bill Leep and Sean Conley),
and replaced them with three new appointees, Jack Havlin, Renee Reinhart and Tony Washick.

September 2020

Although a quorum was not established for the September 8, 2020 Study Session the attending
commissioners nevertheless discussed the draft agenda items including an update on the
downtown parking lot renovation project including the L2 EV Charging Stations; downtown

streetlight replacement; and an update regarding the vacant property located at 8100 Indianapolis
Blvd.

At the Plenary Business Meeting on September 22, 2020, the Redevelopment Director caused the
nomination and election of new officers, an action necessary due to the change by Council
President Schocke in the Commission members. Approval of change orders numbers 1-5 for the
downtown Parking Lot Renovation Project at Highway and Kennedy were also approved.



At the Study Session prior to the meeting the Commission received updates on the downtown
parking lot renovation project at Highway and Kennedy; the downtown streetlight replacement
project; the upcoming lease renewal for 2815 Jewett; the new event created by the Highland
Main Street Bureau — The Downtown Restaurant Crawl as well as an introduction of a
wayfinding signs project.

October 2020

At their regularly scheduled Study Session on October 13, 2020, the Commission discussed
updates on various aspects of the downtown Parking Lot Renovation Project on Highway and
Kennedy, the successful start of the Highland Main Street Downtown Restaurant Crawl, the Bult
Oil property, the downtown street light replacement project and miscellaneous business
development projects. Commissioners also discussed an extension request for the Commercial
Property Improvement Grant at 2907 Jewett Street, as well as a possible container market project
in downtown.

Commissioners met for their Plenary Business Meeting on October 27, 2020 and two resolutions
was approved: Resolution 2020-25: 4 Resolution of the Highland Redevelopment Commission to
Amend Resolution 2019-27 and Resolution 2020-18 to Provide a Completion Extension for a
Commercial Property Improvement Grant to Antonio Belmonte. The Belmonte Family Limited
Partnership for Property Located at 2907 Jewett Street; and Resolution 2020-26: Resolution of
the Highland Redevelopment Commission Regarding Disposition of Property and Matters
Related Hereto specific to the former Bult Oil property. In addition, the Commission approved
Highland Redevelopment Commission Downtown Parking Lot Renovation Project Change
Orders Numbers 6-8.

During the Study Session prior to the public meeting, the Commission received updates on the
downtown Parking Lot Renovation Project at Kennedy and Highway, the downtown streetlight
replacement project and a potential container market project. Additionally, they reviewed the
2020 goals, Highland Main Street’s October Downtown Restaurant Crawl and business
development project updates for various locations in Highland.

November 2020

At their regularly scheduled Study Session on November 10, 2020, the Commission received
status reports and discussed the downtown Parking Lot Renovation Project at Kennedy and
Highway, the proposed public offering for the Bult Oil property, the downtown Streetlight
Replacement Project, a proposed container market project, Highland Main Street’s Downtown
Restaurant Crawl and various business development projects at locations across Highland.

The regularly scheduled Plenary Business Meeting of November 24, 2020 one resolution was
approved: Resolution 2020-27: Resolution of the Highland Redevelopment Commission to Adopt
and Authorize a Declaration of Environmental Covenants, Conditions and Restrictions. In
addition, the Commission approved Change Order #9 for Highland Redevelopment Commission
Downtown Parking Lot Renovation.



The Commissioners were advised, after a finding that the necessary legal notice was in order for
the advertisement of consideration of such proposals, that no proposals to purchase said property
were received in regard to the Disposition of Property Located at 2605 and 2606 Garfield
Avenue and 2605 and 2609 Condit Street. They were further advised that after a thirty day
waiting period a negotiation process was then allowed for consideration of any and all potential
offers. Also, the Commission considered and voted against passage of Resolution 2020-28:
Resolution of the Highland Redevelopment Commission to Accept the Proposal of Chicago Light
Works for the Downtown Luminaire Replacement Project so that additional information could be
reviewed and new quotes considered.

At the Study Session prior to the meeting, the Director reviewed with the Commission status
reports on the Parking Lot Project at Kennedy and Highway, the proposed public offering for the
Bult Oil property, the proposed container market project and the downtown Streetlight
Replacement project, and the Highland Main Street November Downtown Restaurant Crawl.

December 2020

At their regularly scheduled study session on December 8, 2020, the Commission discussed
status reports on the downtown Parking Lot Renovation project at Kennedy and Highway, the
downtown Streetlight Replacement project, a Commercial Property Improvement Grant program
extension request and were advised of the December date for the Downtown Restaurant Crawl.

At the Commission’s December 15, 2020 Plenary Business meeting, the Commission approved
three resolutions: Resolution 2020-29:4 Resolution of the Highland Redevelopment Commission
to Amend Resolution 2019-28 and Resolution 2020-24 and Provide a Completion Extension for
a Commercial Property Facade Improvement Grant to Bill Les, Les Cafe Pancake House, of
Property Located at 2708-2720 Highway Avenue; Resolution 2020-30: Resolution of the
Highland Redevelopment Commission Accepting the Quote of Chicago Lightworks for the
Downtown Street Lighting Replacement Project Being the Lowest Responsive and Responsible
Quote in the Amount of Seventy-Eight Thousand Seven Hundred and Forty Dollars and 00/100
Cents (878,740.00); and, Resolution 2020-31: Resolution of the Highland Redevelopment
Commission Accepting the Quote of Midwestern Electric, Inc. for Installation of the Downtown
Street Lighting Replacement Fixtures in the Amount of Sixteen Thousand Two Hundred Dollars
and 00/100 Cents ($16,200.00). In addition, the Commission approved construction Change
Order Number 10 for the downtown Parking Lot Renovation project. The Commission members
also received an update on various business development projects across the Town of Highland.

At the Study Session prior to the meeting, the Commission was updated on the downtown
Parking Lot Project at Kennedy and Highway, the Streetlight Replacement Project, the
Commercial Property Improvement Grant program, and Highland Main Street Bureau’s
December Downtown Restaurant Crawl menu.



2020 HIGHLAND REDEVELOPMENT COMMISSION GOALS



2020 GOALS
HIGHLAND REDEVELOPMENT COMMISSION

1. Development of Kennedy/Condit corridor of Downtown Highland

A.

—SmrIOTMTMUO®

Determine best and highest use of property

Determine potential use/projects

Meet with developer(s) to discuss potential PUD
Appraisals/assemble properties for PUD footprint
Research zoning and property use

Consider Development of Container Market

Consider use of Master Developer

Identify possible financing for project

Begin negotiations for sale and development of properties
Determine when offering incentives is applicable

2. Downtown Lighting

A.
B.

Retrofit or replace with new Highway & Jewett Street Lighting
Pursue grant for project funding assistance

3. Public Offerings

A.
B.
G
D.

Review recent public offering

Prepare Public Offering for (former) Bult Oil site

Prepare Public Offering for Kennedy Avenue properties
Continue pursuit of sale 2811 and 2821 Jewett Street properties

4. Multigenerational Housing for Kennedy Ave Corridor

A.

IOomMmMUoOw®

Commission housing/commercial use study

Meet with developer(s) to discuss potential PUD
Appraisals/assemble properties for PUD footprint
Research zoning and property use

Consider use of Master Developer

Identify possible financing for project

Begin negotiations for sale and development of properties
Understand and Offer incentives, if applicable

5. Continue Commercial Property Improvement Grant Program

A.

moOw

Consider applications

Review and approve grant application(s)

Fund at least two fagade grant properties (540K max per property)
Allocate initial dollars for 2021

Review program and projects

1t Qtr
Ongoing
2" Qtr
2nd Qtr
2n Qtr
3 Qtr
2n Qtr
31 Qtr
Ongoing
Ongoing

4th Qtr
4t Qtr

15t Qtr
4th Qtr
4th Qtr
Ongoing

15t Qtr
2m Qtr
20d Qe
2" Qtr
2" Qtr
31 Qtr
Ongoing
Ongoing

Ongoing
Ongoing
Ongoing
4th Qtr
4t Qtr



l

6. Continue to Explore Feasibility of a New Business Park on Kennedy Ave and Main Street

A.

mmo O w

Determine highest and best use
Planning for potential use(s) and barriers to development

Begin discussions with developers to determine highest and best use

Begin discussions with property owners, if applicable
Decide on whether an Allocation Area should be established

Establish Allocation Area or other incentives for the area if necessary

7. Explore Options to Develop North Kennedy/Riverfront Property

A.

G MmO O w

Determine best and highest use of property
Pursue potential PUD development of property
Identify possible financing tools

Identify potential sites for softball fields

Identify significant barriers to development

Design concepts for consideration

Pursue developers and development agreement(s)

8. Relocation of Public Works Complex

A.

mmooOw

Identify at possible location(s) that would accommodate use
Meet with owners of the locations

Order Appraisals with Redevelopment Commission Approval
Identify potential financing for project

Begin negotiations/development agreement/purchase

Site engineering/Building design

9. Develop Retention/Recruitment Plan

A.

TOMTMOO®

Review revitalization and master plans

Review current Placemaking/efforts to assist recruitment
Maintain data on occupancy in the downtown

Advertise properties for sale & lease on the website

Meet with prospective businesses to locate in Highland
Communicate with realtors listing DT properties

Communicate with property owners regarding lease/sale potential
Work with Highland Main Street

10. Highland Main Street

A.

B.
G
D.

Review HMS 2020 Plan of Work; provide feedback if appropriate
Appoint commissioner to serve on HMS

Provide assistance with recruiting new members if required
Review programs, projects and events and offer input/approval

11. Review Properties for Future Development

A.
B.

Update Acquisition list if necessary
Conduct appraisals on properties when appropriate

2" Qtr
2 Qtr
3" Qtr
3 Qtr
4t Qtr
4th Qtr

15t Qtr
15t Qtr
2 Qtr
2" Qtr
2% Qtr
Ongoing
Ongoing

15t Qtr
2" Qtr
2" Qtr
2™ Qtr
2nd Qtr
3 Qtr

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

15t Qtr
1t Qtr
Ongoing
Ongoing

Ongoing
Ongoing



C.

Continue with acquisition process when appropriate

12. Review Current and Expected Allocation Areas and Funds

A.

mpnw

Review a list of current Allocation Areas and Funds generated
Maintain a listing of Allocation Areas with Semi-Annual Distributions
Review current and potential projects that may utilize funds

Discuss fund use options by reviewing acquisition list and priorities
Develop a list of funding priorities and begin funding the projects

Ongoing

15-Citr
Ongoing
2" Qtr
31 Qtr
4th Qtr

Revision 7_Oct 20 2020



AMOUNT OF FUNDS ON HAND

AT THE CLOSE OF THE 2020 CALENDAR YEAR
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2020 LAKE COUNTY AUDITOR’S

CERTIFICATE OF TAX DISTRIBUTION
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POTENTIAL TAX INCREMENT SURPLUS OR DEFICIT

FISCAL YEAR 2020 FOR HIGHLAND, INDIANA

EXHIBIT A.1:

EXHIBIT A.2:

EXHIBIT A.3:

EXHIBIT A.4:

HIGHLAND ACRES ALLOCATION AREA
(026 Highland 01)

HIGHLAND DOWNTOWN ALLOCATION AREA
(026 Highland 02)

HIGHLAND COMMERCIAL CORRIDORS
ALLOCATION AREA
(026 Highland 03)

HIGHLAND CARDINAL CAMPUS
ALLOCATION AREA
(026 Highland 04)



TOWN OF HIGHLAND, INDIANA

HIGHLAND REDEVELOPMENT COMMISSION

EXHIBIT A

Commission Determination: Highland Acres Allocation Area (026 Highland 01)

Per 1.C. 36-7-14-39(b)(4)(A)
Dated: March 23, 2021

Determination Criteria

0506-01-026

DLGF TIF CODE: T45451

Highland Acres
Allocation Area

Allocation Area Real Property Net Assessment' 5,642,100
Allocation Area Personal Property Net Assessment' =
Total Allocation Area Net Assessment' 5,642,100
January 1, 2020 Base Assessment 1,230,549
Potential Captured Assessed Value' 4,411,551
Pay 2021 Certified Net Tax Rate 2.5092
Estimated 2022 Net Tax Rate (Assumption: 2% increase as rounded to the hundredths) 2.5600
Statutory Circuit Breaker (Applicable to Gross AV of Other Real & Personal Property) 3.00%
Estimated Tax Increment (Pay 2022) (Assumption: 95% collection rate) 107,289
Commission Obligations
Outstanding Debt Service/Lease Payments
(a) (Fiscal Year 2022) -
Anticipated Cost of Allocation Area Projects/Programs 100,000
Total of Commission Obligations 100,000
Estimated Allocation Area Tax Increment (FY 2022) 107,289
Total of Commission Obligations, Projects and/or Programs through 2022 100,000
Tax Increment Balance (Surplus or Deficit) 7,289
Estimated Potential Captured Assessment' 4,411,551
Estimated Potential Captured Assessment Required to meet Obligations (Percent) 100%
Estimated Captured Assessment 4,411,551
Estimated Uncaptured Assessment
(Excess Assessed Value to Overlapping Taxing Units ) :
Is the Estimated Uncaptured Assessment greater than 200%? NO
PURSUANT TO I.C. 36-7-14-39(b)(4)(C), this Determination must be filed with the Town Council NO

as the Legislative Body:

Notes:

1. Data based upon the most current assessment data available from the Office of the Lake County Auditor for the January 1, 2020

assessment date.



TOWN OF HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

EXHIBIT A

Commission Determination: Redevelopment Area (Downtown) Allocation Area (026 Highland 02)

Per 1.C. 36-7-14-39(b)(4)(A)

Dated: March 23, 2021

Determination Criteria

0506-02-026

DLGF TIF CODE: 45452 |

Highland Redevelopment Area
(Downtown) Allocation Area

Allocation Area Real Property Net Assessment'
Allocation Area Personal Property Net Assessment’
Total Allocation Area Net Assessment’

January 1, 2020 Base Assessment

Potential Captured Assessed Value'

Pay 2021 Certified Net Tax Rate
Estimated 2022 Net Tax Rate (Assumption: 2% increase as rounded to the hundredths)
Statutory Circuit Breaker (Applicable to Gross AV of Other Real & Personal Property)

Estimated Tax Increment (Pay 2022) (Assumption: 95% collection rate)

Commission Obligations
Outstanding Debt Service/Lease Payments

(a) (Fiscal Year 2022)
Anticipated Cost of Allocation Area Projects/Programs
Total of Commission Obligations

Estimated Allocation Area Tax Increment (FY 2022)
Total of Commission Obligations, Projects and/or Programs through 2022
Tax Increment Balance (Surplus or Deficit)

Estimated Potential Captured Assessment’
Estimated Potential Captured Assessment Required to meet Obligations (Percent)
Estimated Captured Assessment

50,949,772

50,949,772

45,304,840
5,644,932
2.5092
2.5600
3.00%

137,285

100,000

100,000

137,285
100,000

37,285

5,644,932
100%
5,644,932

Estimated Uncaptured Assessment
(Excess Assessed Value to Overlapping Taxing Units )
Is the Estimated Uncaptured Assessment greater than 200%?

PURSUANT TO I.C. 36-7-14-39(b)(4)(C), this Determination must be filed with the Town Council as the

Legislative Body:

NO
NO

Notes:

1. Data based upon the most current assessment data available from the Office of the Lake County Auditor for the January 1, 2020 assessment date.



EXHIBIT A

TOWN OF HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Commission Determination: Highland Commercial Corridors Allocation Area (026 Highland 03)
Per I.C. 36-7-14-39(b)(4)(A)
Dated: March 23, 2021

0506-03-026
DLGF TIF CODE: T45453 I
Highland
Commercial Corridors

Determination Criteria Allocation Area
Allocation Area Real Property Net Assessment' $ 196,669,265
Allocation Area Personal Property Net Assessment' -

Total Allocation Area Net Assessment’ $ 196,669,265
January 1, 2020 Base Assessment $ 166,103,960
Potential Captured Assessed Value' $ 30,565,305
Pay 2021 Certified Net Tax Rate $ 2.5092
Estimated 2022 Net Tax Rate (Assumption: 2% increase as rounded to the hundredths) $ 2.5600
Statutory Circuit Breaker (Applicable to Gross AV of Other Real & Personal Property) 3.00%
Estimated Tax Increment (Pay 2022) (Assumption: 95% collection rate) $ 743,348
Commission Obligations
Outstanding Debt Service/Lease Payments

(a) (Fiscal Year 2022) $ -
Anticipated Cost of Allocation Area Projects/Programs 500,000

Total of Commission Obligations $ 500,000
Estimated Allocation Area Tax Increment (FY 2022) $ 743,348
Total of Commission Obligations, Projects and/or Programs through 2022 500,000

Tax Increment Balance (Surplus or Deficit) $ 243,348
Estimated Potential Captured Assessment' $ 30,565,305
Estimated Potential Captured Assessment Required to meet Obligations (Percent) 100%
Estimated Captured Assessment $ 30,565,305
Estimated Uncaptured Assessment
(Excess Assessed Value to Overlapping Taxing Units ) $ a
Is the Estimated Uncaptured Assessment greater than 200%? NO

PURSUANT TO L.C. 36-7-14-39(b)(4)(C), this Determination must be filed with the Town Council as the NO

Legislative Body:

Notes:
1. Data based upon the most current assessment data available from the Office of the Lake County Auditor for the January 1, 2020
assessment date.




EXHIBIT A

TOWN OF HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Commission Determination: Highland Cardinal Campus Allocation Area (026 Highland 04)
Per I.C. 36-7-14-39(b)(4)(A)
Dated: March 23, 2021

0506-04-026
| DLGF TIF CODE: T45454
Highland
Cardinal Campus

Determination Criteria Allocation Area
Allocation Area Real Property Net Assessment' $ 9,465,100
Allocation Area Personal Property Net Assessment' -

Total Allocation Area Net Assessment’ $ 9,465,100
January 1, 2020 Base Assessment $ -
Potential Captured Assessed Value' $ 9,465,100
Pay 2021 Certified Net Tax Rate $ 2.5092
Estimated 2022 Net Tax Rate (Assumption: 2% increase as rounded to the hundredths) $ 2.5600
Statutory Circuit Breaker (Applicable to Gross AV of Other Real & Personal Property) 3.00%
Estimated Tax Increment (Pay 2022) (Assumption: 95% collection rate) $ 230,191
Commission Obligations
Outstanding Debt Service/Lease Payments

(a) Economic Development Revenue Bonds, Series 2018 (Fiscal Year 2022) $ 341,575
Anticipated Cost of Allocation Area Projects/Programs -

Total of Commission Obligations $ 341,575
Estimated Allocation Area Tax Increment (FY 2022) $ 230,191
Total of Commission Obligations, Projects and/or Programs through 2022 341,575

Tax Increment Balance (Surplus or Deficit) $ (111,384)
Estimated Potential Captured Assessment' $ 9,465,100
Estimated Potential Captured Assessment Required to meet Obligations (Percent) 100%
Estimated Captured Assessment $ 9,465,100
Estimated Uncaptured Assessment
(Excess Assessed Value to Overlapping Taxing Units ) $ =
Is the Estimated Uncaptured Assessment greater than 200%? NO

PURSUANT TO I.C. 36-7-14-39(b)(4)(C), this Determination must be filed with the Town Council as the NO

Legislative Body:

Notes:
1. Data based upon the most current assessment data available from the Office of the Lake County Auditor for the January 1, 2020
assessment date.




AMOUNT OF TAX INCREMENT REVENUE REQUIRED FOR:

EXHIBIT B.1:

EXHIBIT B.2:

EXHIBIT B.3:

EXHIBIT B.4:

ECONOMIC DEVELOPMENT PLAN FOR THE
HIGHLAND ACRES ECONOMIC DEVELOPMENT
AREA

REDEVELOPMENT PLAN FOR THE HIGHLAND
(DOWNTOWN) REDEVELOPMENT AREA

REDEVELOPMENT PLAN FOR THE HIGHLAND
COMMERCIAL CORRIDOR REDEVELOPMENT AREA

ECONOMIC DEVELOPMENT PLAN FOR THE
CARDNAL CAMPUS ALLOCATION AREA



EXHIBIT B.1

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Economic Development Plan for the Highland Acres Economic Development Area:
Highland Acres Allocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the obligation (as defined by IC 6-1.1-21.2-6.6) to be paid from the tax increment revenues.

The Commission currently does not have any outstanding debt service to be paid from the tax increment.
However, the Commission intends to use tax increment generated to pay for projects and programs
identified in the Economic Development Plan for the Highland Acres Economic Development Area.

2. List the effective dates of the obligations.

3. List the expiration or termination dates of the obligations.

4. Ts the contractual obligation or debt service supported by revenues other

than tax increment revenue? No
If so, please describe. (Ex: CAGIT, COIT, CEDIT, ad valorem property taxes, other)

5. List the amount of tax increment revenues required for the obligations desctibed above.
Plan projects and programs, as estimated $ 3.170.000.00

Total: $ 3.170.000.00




EXHIBIT B.2

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Redevelopment Plan for the Highland (Downtown) Redevelopment Area:
Highland (Downtown) Allocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the obligation (as defined by IC 6-1.1-21.2-6.6) to be paid from the tax increment revenues.

The Commission currently does not have any outstanding debt service to be paid from the tax increment.

However, the Commission intends to use tax increment generated to pay for projects and programs
identified in the Redevelopment District Comprehensive Plan, Chapter 7 — Implementation Plan. Project

and programs have been estimated.

2. List the effective dates of the obligations. July 28, 2020

3. List the expiration or termination dates of the obligations. = December 31, 2021

4. Ts the contractual obligation or debt service supported by revenue

other than tax increment revenue? No
If so, please describe. (Ex: CAGIT, COIT, CEDIT, ad valorem property taxes, other)

5. List the amount of tax increment revenues required for the obligations described above.
Downtown Parking ot Renovation Project including Depot Building $ 751366.04

Total: $ 751,366.04




EXHIBIT B.3

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Redevelopment Plan for the Highland Commercial Corridors Redevelopment Development Area;
Highland Commercial Corridors Allocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the obligation (as defined by IC 6-1.1-21.2-6.6) to be paid from the tax increment
revenues.

The Commission currently does not have any outstanding debt service to be paid from the tax
increment. However, the Commission intends to use tax increment generated to pay for projects and
programs identified in the Economic Redevelopment Plan for the Highland Commercial Corridors
Redevelopment Area (APPENDIX D: Plan Budget).

2. List the effective dates of the obligations.

3. List the expiration or termination dates of the obligations.

4. Ts the contractual obligation or debt service supported by revenue
Other than tax increment revenue? No

If so, please describe. (Ex: CAGIT, COIT, CEDIT, ad valorem property taxes, other)

5.  Listthe amount of tax increment revenues required for the obligations described above.

Plan projects and programs, as estimated $ 4.325.000.00

Total: $ 4.325.000.00




EXHIBIT B.4

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Redevelopment Plan for the Highland Acres Economic Development Area:
Cardinal Campus Allocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the obligation (as defined by IC 6-1.1-21.2-6.6) to be paid from the tax increment
revenues.

The Commission currently does not have any outstanding debt service to be paid from the tax
increment. However, the Commission intends to use tax increment generated to pay for projects and
programs identified in the Economic Redevelopment Plan for the Highland Acres Economic
Development Area: Cardinal Campus Allocation Area. (APPENDIX D: Plan Budget).

5

List the effective dates of the obligations.

3. List the expiration or termination dates of the obligations.

4. Is the contractual obligation or debt service supported by revenue
Other than tax increment revenue? No

If so, please describe. (Ex: CAGIT, COIT, CEDIT, ad valorem property taxes, other)

5. Listthe amount of tax increment revenues required for the obligations described above.

Plan projects and programs, as estimated $ 5.810,000.00

Total: $ 5.810.000.00




HIGHLAND, INDIANA

PARCEL DATA BY TAX INCREMENT FINANCING AREAS




Town Of Highland Redevelopment Commission
Highland, Lake County, Indiana

List of All Individual Components by Allocation Area

HIGHLAND ACRES ECONOMIC DEVELOPMENT AREA (T45451)
2019 PAY 2020
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Town Of Highland Redevelopment Commission
Highland, Lake County, Indiana

List of All Individual Components by Allocation Area
HIGHLAND REDEVELOPMENT AREA #1

DOWNTOWN & NORTH KENNEDY AVENUE (T45452)
2019 PAY 2020
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Town Of Highland Redevelopment Commission
Highland, Lake County, Indiana

List of All Individual Components by Allocation Area
HIGHLAND REDEVELOPMENT AREA #2

COMMERCIAL CORRIDORS (T45453)
2019 PAY 2020
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Town Of Highland Redevelopment Commission
Highland, Lake County, Indiana

List of All Individual Components by Allocation Area
HIGHLAND ACRES ECONOMIC DEVELOPMENT AREA

CARDINAL CAMPUS (T45454)
2019 PAY 2020
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CERTIFICATE OF THE CLERK-TREASURER



CERTIFICATE OF THE CLERK-TREASURER

State of Indiana )
) SS:
County of Lake )

I, the undersigned duly elected and serving Clerk-Treasurer of the Town of
Highland, Lake County, Indiana, having offered affirmation upon my oath, do
hereby certify as follows:

1. That, as treasurer of the Redevelopment Commission, I have
reviewed the report prepared by the Redevelopment
Commission by its Redevelopment Director, pursuant to IC
36-7-14-13;

2, That as Clerk-Treasurer of the Town of Highland, I serve as
both fiscal officer and disbursing officer for the political
subdivision;

3. That I make this certificate for the purposes of affirming to
the municipal executive, fiscal body and the Department of
Local Government Finance as to this review and the financial
data contained in the report and presenting it as the report in
satisfaction of IC 36-7-14-8(b), IC 36-7-14-13, subsections (a),
(d), and (e);

4. That financial data represented in the annual report of the
Highland Redevelopment Commission for the year ended
December 31, 2020 and filed in 2021 to which this certificate
refers, to the best of my knowledge and belief, ties to the
financial records of the Town of Highland, which are in my
custody and care as the fiscal officer of the Town of Highland
and its executive departments, which includes the
Rgg}gyelopment Department of the town, and as treasurer of
g%e re’deVelopment commission, all pursuant to IC 36-5-6 et

\\ seq ,)KEBQ/V »14-8, to IC 36-7-14-8(b), and IC 36-7-14-13.

’
/,’
,

/\O

e

2y ‘|
= (s (seal); O

L 1910 |
IN WITNESS WHEREOF, Théreunto set my hand and Corporate seal of the Town of
Highland, ,Indlana ‘this 22" day of March 2021.1 certify that I am the duly elected,

qua11f1ed atid., ,seg;vmg “Clerk-Treasurer for the Town of Highland, and as such
empowered pursuant to I.C. 33-42-4-1; I.C. 36-5-6-5 to make acknowledgments.

e,
n,
EUITITTTIO

Authority Expiration: The Director of the Lake County Combined Board Certified
the Election of November 5, 2019 officially on November 18th 2019. I was qualified
to office upon my oath administered December 27, 2019, to serve for a term of four
years commencing at Noon January 1, 2020, concluding before Noon January 1,
2024, and until a successor is elected and qualified, pursuant to IC 36-5-6-2(b).

Michael W. Griffin, IAMC/MMC/CPFA / ACPFIM/CMO
Clerk-Treasurer




CHANGE ORDER APPROVAL FORM

PROJECT: Downtown Parking Lot Renovation CHANGE ORDER #: 11
SW Corner of Highway Ave and Kennedy Ave DATE: 3/30/2021
Highland, IN CONTRACTOR: Grimmer Construction Inc.

CHANGE ORDER DESCRIPTION:

Installation of 5 ADA signage and posts - $375.00/EA

Original Contract Amount: S 751,366.04

Net Change by Previous Change Orders: S 10,348.23

Contract Amount Prior to This Change Order: S 761,714.27

Amount of This Change Order (Add/Deduct): $ 1,875.00

New Contract Amount Including this Change Order: S 763,589.27

Change in Contract Time: 0

Approved By:

H

Approved By:

ighland Red?ﬂemﬁmmlsmoy 1

Weaver onsulta s roup Q’
Approved By: D‘

)

rimher, Construction Inc.

OOBN < DuQuicel

pate:_ 4 - /9 -Z07)

Date: 4/12/2021

Date:




CHANGE ORDER APPROVAL FORM

PROJECT: Downtown Parking Lot Renovation CHANGE ORDER #:
SW Corner of Highway Ave and Kennedy Ave DATE:
Highland, IN CONTRACTOR:

CHANGE ORDER DESCRIPTION:

Installation of gutter and downspouts for the Depot

12

3/30/2021

Grimmer Construction Inc.

- Install 6-inch seamless prepainted aluminum K-style gutters.

- Fasten the gutter into the fascia board at 24inch Intervals utilizing Omni hidden hangers and 2-inch screws.

- Install (2) 3” x 4” downspouts complete with all accessories.

Original Contract Amount: S 751,366.04
Net Change hy Previous Change Orders: S 12,223.23
Contract Amount Prior to This Change Order: S 763,589.27
Amount of This Change Order (Add/Deduct): S 2,200.00
New Contract Amount Including this Change Order: S 765,789.27
Change in Contract Time: 0

Approved By: /% ldfwxblﬁm %]4 Date:

Highland Red elo y(ent Commlssm/r/

Approved By: f\ d( - N\ Date:

Wehver Gonsultants Gr up

Approved By: Date:

I' Cgnstruction Inc,

ONN G OUPLIRE L

t£-)9-702)

4/12/2021




CHANGE ORDER APPROVAL FORM

PROJECT: Downtown Parking Lot Renovation CHANGE ORDER #: 13
SW Corner of Highway Ave and Kennedy Ave DATE: 3/30/2021
Highland, IN CONTRACTOR: Grimmer Construction Inc.

CHANGE ORDER DESCRIPTION:

Installation of french drains for downspout discharge.

Original Contract Amount: S 751,366.04

Net Change by Previous Change Orders: S 14,423.23

Contract Amount Prior to This Change Order: S 765,789.27

Amount of This Change Order (Add/Deduct): S 4,200.00

New Contract Amount Including this Change Order: S 769,989.27

Change in Contract Time: 0

Approved By: / @N//b(/féwv@/"& K Zx

Highland Redevdlopmert Commission

Approved By: - SO AN
tg Group

Weaver Consult

C.

Approved

T e Doostee v

Date; /7Z’ ]G-202/

Date: 4/12/2021

Date:




CHANGE ORDER APPROVAL FORM

PROJECT: Downtown Parking Lot Renovation CHANGE ORDER #: 14
SW Corner of Highway Ave and Kennedy Ave DATE: 4/20/2021
Highland, IN CONTRACTOR: Grimmer Construction Inc.

CHANGE ORDER DESCRIPTION:
1. Additional asphalt quantities required to complete the asphalt paving. (Total = $15,455.48)

- Item #20 - Stamped Asphalt Sidewalk: $2,947.36 (Additional Asphalt only - no additioanal stamping)

- ltem #21 - 1.5" Surface HMA, 12mm, 165 Ib/sy: $4,026.00

- Item #22 - 2.0" Binder Course, 19mm, 220 Ib/sy: $8,482.12

2. Balancing Items/Credits. (Total = - $2,750.00)
- ltem #9 - Temporary Silt Fence: $1,400.00 (Credit)

- ltem #19 - HMA Curb and Concrete Curb Price Difference: $1,350.00 {Credit)

Original Contract Amount: $ 751,366.04
Net Change by Previous Change Orders: S 18,623.53
Contract Amount Prior to This Change Order: $ 769,989.57
Amount of This Change Order (Add/Deduct): $ 12,705.48
New Contract Amount Including this Change Order: $ 782,695.05
Change in Contract Time: 0

Approved By: /Gé&u4>MZiuJbﬂ\?;/ pate: A -2/-JOI[

Highland Rede [opmeyf Commission

Approved By: d d’ . Date: 4/20/2021

Weaver Consultants Group

Approved By; / /7 [ At Date: 4/21/2021
/ Grimmer Consé%(ction ]
Mark J. &rimmetys President




Weaver
Consultants
Group

Ms. Kathy DeGuilio-Fox April 9, 2021
Redevelopment Director

Town of Highland

3333 Ridge Rd.

Highland, IN 46322

Re: Change Order #2
Proposal for Additional Construction Administration Services
Downtown Parking Lot, Highland, IN, Highland Redevelopment Commission Resolution 2019-11

Dear Kathy:

Per our communications, Weaver Consultants Group North Central, LLC (Weaver Consultants) is
submitting this Change Order in support of additional services required to complete work on the subject
referenced property (the Property). Additional services are described as follows:

Task 3 — Construction Administration

Due to delays and various items of rework, the construction of the project has extended beyond the
construction contract terms and is requiring additional efforts to review, coordinate and approve
construction and contractor invoicing.

We propose to perform this work on a time and material basis for the estimated amount below.
Task 3 - Construction Administration INCrease .......ccccecccmrerecccnnrerrsessmnmsmenenssmssssneseesnnd 2,500

Should this Change Order meet with your objectives, please indicate your authorization by signing and
returning the attached Change Order Acceptance Sheet. The above services will be performed in
accordance with the agreed upon Fee Schedule and Master Services Agreement executed by and between
the Town of Highland, and Weaver Consultants Group.

We appreciate the opportunity to be of continued service and look forward to a successful completion of
the project. If you should have any questions or comments, please feel free to contact our office at (312)
922-1030.

Sincerely,
Weaver Consultants Group North Central, LLC

01.7242‘\

John J. Talbot, P.E.
Project Director

Enclosures: Change Order Acceptance Sheet

35 E. Wacker Drive e Suite 1250 e Chicago, lllinois 60601 e 312.922.1030 ¢ wcgrp.com o Offices Nationwide



WEAVER CONSULTANTS GROUP NORTH CENTRAL, LLC
35 E. Wacker Drive, Suite 1250
Chicago, Illinois 60601
Voice (312) 922-1030
Fax (312) 922-0201

PROPOSAL ACCEPTANCE SHEET

Description of Services: CO #2 Additional Services to Highland Redevelopment
Commission Resolution 2019-11

Project Name: Downtown Parking Lots, Highland, IN
Project Address: Highland IN

Weaver Consultants Group Project No.: Date:
4176-300-32-02 and -03 April 9,2021

For approval and payment of charges, invoices will be charged to the account of:
Firm Town of Highland

Street Address 3333 Ridge Road

City/State Highland, IN

Zip Code 46322

This AGREEMENT is subject to the attached General Terms and Conditions and WCG Fee
Schedule (Eff. January 1, 2020).

This Agreement is accepted by:
Weaver Consultants Group North

Town of Highland Central, LLC
Client
./ { g ) (T
/{[L/'Ct\/ A{/A/iugﬂu) - t%c J W
By (Signature) 5‘ < e By (Signature)
iy De G
/( /}ﬁy }, e Fuwuo - /g?( John J. Talbot, P.E., LEED AP
By (Type/Print) E

/ZE—A EVELD PMUE /JE‘ b{ CECTIR Civil Manager, Project Director

Title |

Date Accepted AP’f‘I’ 14,2021 Date Accepted April 9 ,2021
Acknowledge the Terms and Conditions Acknowledge the Terms and Conditions
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