HIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION MINUTES
WEDNESDAY, March 11, 2015

Members of the Highland Redevelopment Commission (“RC”, “Commission™) met on Wednesday, March
11,2015 at 6:32 PM in the Upstairs Conference Room within the Municipal Building at 3333 Ridge Road,
Highland, Indiana. President Dominic Noce called the meeting to order. Minutes were prepared by Cecile
Petro, Redevelopment Director.

ROLL CALL: Commissioners present included Dominic Noce, Greg Kuzmar, Jim Kessler, Kathy
DeGuilio-Fox, and Rachel Delaney. Also in attendance were Attorney Carol Green-Fraley, Councilman
Dan Vassar, and Redevelopment Director Cecile Petro.

General Substance of the Discussion
Agenda Review
Commissioners reviewed various items on the Public Meeting and the Study Session agenda including
minutes and claims.

8630 Kennedv Avenue

The Director reviewed her latest conversation with one of the owners of 8630 Kennedy Avenue.
Commissioners directed her to continue with negotiations and also to contact the commercial realtor
representing the property so that others who may have an interest in the building are aware of the
limitations.

2711 and 2717 Condit

Commissioners asked the Director if she has received a response from the owner after he was informed of
the results of two appraisals. The Director stated that he will contact her after he has had a chance to
review the appraisals.

8620 Kennedy Avenue
Commissioners directed the Director to approach the owner once again to negotiate a possible purchase.

8610 and 8612 Kennedy

Director Petro appraised the Commission of her latest conversation with the owner of 8610 and 8612
Kennedy Avenue. He had requested an addendum to the contract that would allow the current tenant to
remain in the building until the end of June 2015 rent free, pay rent on a month to month basis, and
provide the tenant with a thirty day Notice to Vacate when the Commission needed to move forward with
renovation plans. Attorey Green-Fraley stated that she would prepare a separate agreement with the
current tenant at closing that would terminate the current lease with the tenant, provide a month to month
lease going forward, designate a thirty days Notice to Vacate when desired by the Commission, and the
owner of the property would place $15,000.00 in an escrow account to assure the Commission that the
tenant will leave in a timely manner as described above. The Director provided the owner with the above
information and he is currently contemplating this offer. Attorney Green-Fraley also stated that another
option for the Commission is to begin condemnation proceedings on the property. This could take about
ninety days to complete. This information was also communicated to Mr. Phipps, the owner.

Liability Waiver for Operation SOS
Councilman Vassar will talk with the Director of Operation SOS to be sure that the Commission receives a

signed Liability Waiver prepared by Attorney Green-Fraley in order to protect the Town against any
liability action.

Redevelopment Commission Starting Time
Commissioner DeGuilio-Fox requested that the Commission consider starting their Study Sessions at 6:00
PM instead of 6:30 PM. Discussion ensued.

The Study Session was adjourned for the Public Meeting at 7:12 PM.



HIGHEAND REDEVELOPMENT COMMISSION
PUBLIC MEETING
Mareh 11, 2615

The Highland Redevelopment Commission {(“Commission™, “RC”) met in a Public Meeting on March 11,
2015 at 7:38 PM in the Upper Conference Room within the Municipal Building at 3333 Ridge Road,
Highland, Indiana. President Dominic Noce called the meeting to order.

ROLL CALL:

Present on roll call included Redevelopment Commissioners: Dominic Noce, Greg Kuzmar, Jim Kessler,
Kathy DeGuilio-Fox, and Rachel Delaney. Also in attendance were Attorney Carol Green-Fraley, Schoot
Town of Highland Commissioner Pat Krull, and Economic Development Commissioner George
VandeWerken. Taking minutes for the meeting was Director Petro.

MINUTES OF PREVIOUS SESSIONS:
Commissioner Delaney made a motion to approve the minutes of Public Meeting and Study

Session of February 11, 2015 and the Study Session of February 25, 2015. Commissioner
Kuzmar seconded the motion. Motion carried by unanimous voice vote.

PUBLIC COMMENTS: None
SPECIAL ORDERS: None
COMMUNICATIONS: None

UNFINISHED BUSINESS AND GENERAL ORDERS:
President Noce tabled the Liability Waiver for Operation SOS at this time. Councilman
Vassar with discuss the importance of the liability waiver for the Town.

Commissioner Kuzmar made a motion to accept the 2015 Goals as prepared. Commissioner
Kessler seconded the motion. Motion passed by unanimous voice vote.

NEW BUSINESS:

Commissioner Kuzmar made a motion to accept the 2014 Annual Report of Activities of the
redevelopment Commission and the Report by the Redevelopment Commission on the Activities
of Each Tax Increment Financing District for the Previous Year. Commissioner Delaney
seconded the motion. During discussion, Commissioner Kuzmar noted that his name is not
Gregory, but Greg. This change will be reflected in the final document. Motion carried by
unanimous voice vote.

Commissioner Kessler made a motion to approve Resolution 2015-07, A Resolution of the
Highland Redevelopment Commission Authorizing a Contract with Thunder Road Productions
for Car Cruise Consulting and Organizational Services. Commissioner Kuzmar seconded the
motion. Motion carried by unanimous voice vote.

Commissioner Kuzmar made a motion to approve the following resolutions:
1) Resolution 2015-08, A Resolution of the Highland Redevelopment Commission
Concerning the 2016 Budget Year Determination for Tax Increment for the Highland
Acres Allocation area;
2) Resolution 2015-09, A Resolution of the Highland Redevelopment Commission
Concerning the 2016 Budget Year Determination for Tax Increment for the Highland
Commercial Corridors Allocation Area;



3) Resolution 2015-10, A Resolution of the Highland Redeveiopment Commission
Concerning the 2016 Budget Year Determination for Tax Increment for the Highland
Redevelopment Area (Downtown) Allocation Area.

Commissioner DeGuilio-Fox seconded the motion. Motion passed by unanimous vote.

Commissioner Kuzmar made a motion to approve Resolution 2015-11, A Resolution of the
Highland Redevelopment Commission Authorizing a Contract with Angotti Landscaping to
Remove the Seats in the Town Theatre Located at 8616 Kennedy Avenue, not to exceed
$1500.00; and expenses to move theatre artifacts from the theatre to a safe storage area, not to
exceed $500.00. Commissioner Delaney seconded the motion. Motion carried by unanimous
voie.

Commissioner Kuzmar made a motion to add an item to the agenda. The new agenda item would
consider a change in starting time for all Redevelopment Commission study sessions.
Commissioner Kessler seconded the motion. Motion passed by unanimous voice vote.

Commissioner DeGuilio-Fox made a motion to change the current starting time for all study
sessions from 6:30 PM to 6:00 PM while maintaining the existing starting time for public
meetings at 7:00 PM. Commissioner Kuzmar seconded the motion. Motion carried by
unanimous voice vote.

ACTION TO PAY ACCOUNTS PAYABLE VOUCHERS:
Commissioner Kuzmar made a motion to pay claims as prepared. Commissioner Delaney
seconded the motion. Motion passed by unanimous voice vote.

BUSINESS FROM THE COMMISSIONERS: None

NEXT MEETING:

The next public meeting will be held on April 8, 2015, at 7:00 PM. A Study Session will precede
the Public Meeting at 6:00 PM and may follow the meeting. The next full Study Session will be
held on March 25, 2015 at 6:00 PM. The next Highland Main Street meeting will be held on
Thursday, April 2, 2015 at 7:30 PM.

ADJOURNMENT:
Commissioner Kuzmar made a motion to adjourn the meeting. Commissioner Delanie seconded
the motion. Motion carried by unanimous voice vote to adjourn the meeting at 7:26 PM.



HIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION RECONVENED
Mareh 11, 2015

The Highland Redevelopment Commigsion (“Commission”, “RC™) reconvened its Study Session at 7:34
PM in the Upper Conference Room of the Municipal Building at 3333 Ridge Road, Highland, Indiana on
March 11, 2015.

ROLL CALL: Present on silent roll call mcluded Commissioners: Dontinic Noce, Greg Kuzmar, Jim
Kessler, Kathy DeGuilio-Fox, and Rachel Delaney.  Also in attendance were Economic Development
Commissioner George VandeWerken, Attorney Carol Green-Fraley, and School Town of Highland
Commissioner Pat Krull. Minutes were taken by Director Petro.

General Substance of the Study Session
Tax Abatement Compliance
The Director provided information regarding annual compliance requirements for Tax Abatements that
were currently being reviewed by the Council. Culver’s and Volkswagen’s Compliance was approved by
the Town Council at their meeting on March 9, 2015. The rest will follow on April 13, 2015,
Commissioner Kuzmar requested that the Director inform the owners of Circle GMC that landscaping
requirements around the sign must be completed as part of their abatement.

Town Theatre

The Director provided an update on the Town Theatre, both structurally and operaticnally. The next step,
after the seats are removed, will be to remove the ceiling, The Commissioner directed Ms. Petro to contact
two contractors regarding this next step. Commissioner Kuzmar will provide the Commission with a list of
potential structural engineers to contact for a quote to inspect the area above the ceiling. Commissioner
Kessler will coordinate the effort to remove the seats and remove theatre artifacts for safe keeping. The
Town Theatre Board will meet next Wednesday, March 18, 2015 in the Town Hall at 6:30 PM. The
Director reviewed the draft agenda for the meeting. No further comments were received.

Highland Main Street
Commissioner Kessler, Liaison to Highland Main Street, reported on Main Street’s meeting of March 3,

2015. He provided information on the Second Annual Car Cruise scheduled for Saturday, May 30%,
Musicians at the Farmers’ Market, Highland Rookery, a possible Pop-Up Gallery, the Festival of the Trail
planned for October, organizing volunteers for the Town Theatre, and the very successful Town Theatre
fundraiser on February 20, 2015. Commissioners asked questions regarding the various events and
programs.

Art and Culturai District

The Director reported that INDOT (Indiana Department of Transportation), NIRPC (Northwest Indiana
Regional Planning Commission}, SEH, Highland Main Street, and Redevelopment met to begin planning
the Art and Cultural District. An Information Gathering Session/Open House will take place in the Town
Hall on March 19, 2015 from 5:00 PM to 7:00 PM to obtain ideas, suggestions, and comments from the
public.

Highland Rookery
The Director presented one quote to provide parking at the site, Commissioner DeGuilio-Fox will contact

NIPSCO regarding any environmental concerns. The Director will contact the Highfand Community
Foundation to ascertain the timeline for the grant written by the Foundation for Highland Main Street to
provide binoculars, signage, brochures, and a bench.

Update on properties in Highland
The Director provided information on the status of various properties within the town.

Adjournment
The Study Session was adjourned at §:20 PM.



2015 RC Goals

1. Consolidation of Properties for Future Development
A. Continue to acquire appraisals on Priority List Properties
B. Conduct appraisals on properties
C. Begin Acquisition Process

2. Landscaping Along Indianapolis Bridge
A. Complete Wall with Signage
B. Evaluate and Reimburse Contractors
C. Hold Ribbon Cutting-Dedication Ceremony

3. Town Theatre (Capital Improvements)
A. Remove Seats from Building
B. Contract with a Structural Engineer to Review Roof
C. Identify Steps to Complete Renovation Project
D. Identify Sources of Funding Renovation
E. Hire an Architectural Firm and Complete Design
F. Hire a General Contractor and Begin Renovation

4. Town Theatre (Operations)
A. Hold First Board Meeting of the New Board of Directors
B. Incorporate as Non-Profit
C. Create a Committee Structure and Begin Meetings
E. Plan and Hold Several Fundraisers
F. Set up an Accounting System

G. Assist Board with the Hiring of a Director and Projectionist

4. Fagade Improvement Grant Program
A. Allocate Initial dollars for 2015
B. Develop Design Capability Resources to Provide Creative
Support to Potential New Applicants
D. Develop a "library" of Design Renderings to be Used to
Provide Direction to New Applicants
E. Fund at {east two FIG projects

5. Highland Main Street

A. Update Main Street Ordinance, Work Plan & Mission Statement

B. Recruit New members
C. Follow HMS Goals for 2015

6. Municipal Parking Lot on the SWC of Highway and Kennedy Avenues

A. Refine a Plan Submitted by HMS for an Improved Parking Lot

B. Consider Phasing in the Plan
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C. Resurface and Reline Where Appropriate
C. Recommend to Town Council as a site for Future Town Hall

7. Improve the Appearance of Property in Highland
A. Meet with at Least One Owner in Highland to See if a Site
Can Be Rehabbed
B. If Tax Abatement is an Option, Complete the Process
C. Retrofit lighting in Downtown Highland

8. Complete Plans for an Art and Cultural District in the Downtown
A. Hold Initial Meeting with All Stakeholders
B. Hold session with the Public to Provide Input on a Plan
C. Meet with Volunteers who are a part of the Planning Process
D. Finalize Plans

9. Plan a New Business Park on Kennedy Avenue and Main Street
A. Review the Pro-Forma Prepared by Cender & Co.
B. Discuss and Finalize Plan
C. Present Plan to Town Council
D. If Approved by Council, Qutline Action Plan

10. Work with Plan Commission on these Topics:
A. Add Redevelopment Area |l Design Standards to Code
B. Review and Revise where necessary, Design Standards
for Redevelopment Area |
C. Review a portion of R-3 Zoned Properties, Add to Acquisition
List, and Pursue Purchase, if warranted

11. Actively Pursue Senior Housing for Highland
A. Initiate Meetings with at Least two Developers of Senior
Housing to Explore Possible Interest
B. Locate Possible Sites for Senior Housing

12. Explore ldea of a Master Developer for Portions of the Redevelopment Areas

13. Examine, Study, and Survey Downtown Rental Units
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TOWN OF HIGHLAND

3333 Ridge Road ¢ Highland, Indiena 46322 + 219-972.7593 + fax115-972-5097

March 15, 2015

Mir. Mark Herak, Presiderit
Highland Town Counil
Highland Municipal Buflding
3333 Ridge Road

Highland, Indiana 45322

Dear Mr. Heral,

In sceordance with Indiana Code 36-7-14-13, 23 amended thraugh HEA 1345-2012, the Hightand Redevelopment
Commission shail file with the Department of tocat Govemment Finapce [BLGF), 2 raport setting sut Commission
ativities during the praceding calendar year by March 15, 2615; and a5 amendled through HEA 1116-2013, the
Redavelopment Commlssion must repert on the activitles of sach Tax Inerement Financing Distric for the previaus
year by August 1, 2015, In addition, 3 copy of this report must he submltted to OLGF in electranle format under 1C
3-14-6 tltled Electionic Transmission of Reparts to the General Assembly by Octnber %, 2015, The DLGF requlres
that the Commission sulirmit Its report through the Indiana Gateway for Governmeant Units {"Gataway*}.

Therefore, enclosad Is the Anaual Raport on the Activities of the Redevalopment Gammission for the Previoys Year
Ending Decamber 31, 2014 a5 praparad for the Highland Radevalopment Cammission, along with the Report by
the Redavelopment Commigsion on the Activities of gach Tax Increment Financing District fur the Previous Year. if
you have any questions or would [ile further information, plesse cantact me.

Sincerely,

I
Cecile L Pekra, irector
Highland Redevatopment Commission

Enclosurs

[ i the Highland Radavel. Lol
Michael Grlffin, Clerk-Traasurar, Town of Hightand
Attorney Caral Green-Fraley, Counsel to the Commission
Members of the Highland Tawn Council

2014 Annisal Repoet of the AE ko the State
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2013 HGHLAND REDEVELGEMENT COMMISSIGN REPORT
Pursuant to .. 36-7-14-13 as amended through HEA 1145-2013

FROM: Highiand, Indiana, Lake County

SUBMITTED BY: Caclle L. Patra, Director of the Highland Redevelopment Commission
T0: Indiana Departmeant of Local Government Finance

DATE: March 15, 2015

C€C: EXECUTIVE OF UNIT: Mark Herak, Town Council President

A. INFORMATION REGARDING REDEVELOPMENT COMMISSION MEMBERS AND DFFICERS

AND MEETINGS DATES for 2014:

President; Greg Kuzmar $50 per month salary
Vice Prasident: Dominic Noce $40 per month salary
Setretary: Bridget DeYoung 340 per month salary
Membher: Heather Peterson $40 per manth salary
Membes: James Kessler $40 per month salary

Non-Voting Schoal Board Members {Co-Appointments in Highland):
Patrick Krull and Luanne Jurczak
Name of Cammission Members appointed during 2014:  Same as above
Name of Commission Members remeved during 2014:
WMichael Maloney and Thomas Crowel

Treasurer:  The Town Clerk-Treasurer preforms the task of Treasurer forthe
Commission without compensation



2014 Meetings of the Commissian

The Comimission is scheduled to hold regular public meetings on the second Wednesday
of the month at 7:00 P with a study session bzfore {6:30 PM) and after the meeting. A
full study session is seheduled on the fourth Wednesday of the month at 6:30 PM. All
maeetings are hefd at the Hightand Municipal Building located at 3333 Ridge Road.
Minuates arz hond and archived within the municipal building and available for review
and inspection during regular business hours. The fallowing s a list of dates that public
meetings and {ull study sessions were held:

Public Megtng with Study Sgsslons Study Sessions ordy

January 8, 2014 January 22, 2014

february 12,2014 February 36, 2014

March 12, 2014 Wareh 26, 2014

Aprii 8, 2014

Mary.5, 2014 {Spedial Public Mesting]

May 14, 2014 May 28, 2014 (Spedal Public Meeting)

June 21, 2014

July 9, 2014 July 23, 2014

August 13, 2014 Auguist 27, 2014 (Special Public Meeting)
Septerbar 24, 2014 {Spaclal Public pMesting)

Qctober 8, 2024 Octaber 22, 2014 (sperisl Public Meeting)

Movember 12, 2014
Decenmber 11, 2014

B. REGULAR EMPLOYEES OF THE REDEVELOPMENT COMMISSION

Director: Cecile L Petre $57,262.82 salary
Recording Secretary: Cacile L. Petro $624.00 salary
5
Appraisals for 8630 Kenney  Bochnowski Mr. Thomas Bochnawski & 700
and 2711 & 32717 Condit  Appraisa! Service
Richard Welss Co.  Mr. Richard Welss s 0o
Purchase of 2815, 2213, Patricia Darnel Ms. Patricia Damell 5285540
2811 & 2821 Jewett

Debt Service Schedule for $2,000,000 Hishland Redevelonment District Tazable Bond 2014

The Redevelopment Commission had one autstanding non-TiF financed bond ($2,000,000
Highland Redevelopment District Tax Bond 2014). The bond provided funding far property
acquisition, maintenance, and fegal and financial fees. The Town of Highland made one interest
payment on August 1, 2014 in the amount of $10,027.05. The interest payment was taken out
of the Capital Fund, Princlpal payments wil! begin in 2015,

Ir. RECIPIENTS OF LOAN OR GRANT OF TaX INCREMENT REVENUES DURING 2013

Distribution &f Tax dncrement in 2414
During 2013, the Commission received manies from thrae allocation [T} areas bsted below.
This is the faurth year that the Highland Redevelopment Cammission has received TIE funds.
Mo disbursements were made in 2014,

Revepue Fund 098 for the Downtown Redevelopment Area

Amaount réceived Date Disbursed
§ 82,995.44 6-25-14 S0
$ 57,580.30 12-30-14 50

Ravenug Fund 034 for the Fconomic Develapment Area Highland Acras

Amount received Date Dishursed
5 3,449.09 6-25-14 50
$ 400212 12-31-14 50

Revenue Fund 100 for the Highland Commercial Corridors Redevelopment Area

€. EXPENDITURES MADE DURING 2014, AND GENERAL PURPOSE

OQperating and Capital Funds Mot TIF Funded]

The Redevalopment Commission’s budget and expenditures made dusing 2014 follow the cash-
based system of the Town of Highland. The Comemission’s operating budgst is fundsd from
property taxes (Fund 094 interpally). The beginning budgeted amount was 5178,405.25 and
the anding balance was §17,166.27, The capital furd {Fund 096 internally) includes band
proceeds from retired bonds, interest, donations, and 2 new $2,000,600 hend for 2014. The
budgeted amaunt was $2,470,075.86 and the ending baiance was $1,046,662.97. Major
<ontracts for the year included the following:

Project Company Contact person Amaount
Legal Servicas Green & Kuchel Adt. Carol Green-Fraley 5 27,787
Financial Consulting Cender & Company  Mr. Dan Batich 5 5,000
Appraisals of B610 & Bachnowski Mr, Thomas Bochnowski § 500
BE12 Kenneady Apprafsal Service
Cyrus Realtars r. Howard Cyrus £ 500
Purchase of 2917 Audrey Xoedyker Audrey & Howard Koedyker § 03,340
Highway Trust
Legal Services for Bond  Shanahan & Shan.  Att. James D. Shanahan 5 12,500
Green % Kuchel Att. Carol Green-Fraley $ 5,000
Financial Serv. For Bond Landon Witte Group  Mr. James P. Higgins § 12,405
Boring Samples for K&S Engineers Mr. David T. Lewandowski  $ 2,180
Monument Sign
Theatre Consultant The Libman Group  Mr. Stephen Libman % 4,600
Appraisals of 2805 Condit  Richard Weiss Co.  Mr. Richard Weiss $ 500
And 2817 Jewett Bochnowski Mr. Thomas Bochnowski  $ 500
Appralsai Service
Car Cruisa TRP Ms. Barbara Vietstra 5 400
Compaction Test at SEH Mr. Matt Reardon $ 600
Monument Sign
Creating Livable Cemmun.  SEH Mr. Matt Rearden 430,000
Property Mgmt, Serv. Rose Real Estate Mr. Denals Larson N/A
Historic Landmark Status Kurt Gardner Mr. Kurt Gardner s Fo0
Consultant
6
Amaount received Date Risbursed
$51,862.81 6-25-14 0
549,729.35 12-30-14 0

E. AMOUNT OF FUNDS ON HAND AT CLOSE OF CALENDAR YEAR 2014-SUMMARY

Fund Starting Balance Ending Balance
034 Qperating Fund $160,121.00 $  17,166.27
085 Econémic Development % 15,105.00 s .00
086 Captital Fund $320,000.00 $1,946,662.97

097 Bond and Interest 5 Q.00 $ 0.80

098 TIF Revenue {Downtown) $218,636.50 $ 358,212,24
095 TIF Revenue {Econ. Dav, Arez) $ 11,303.83 $ 1875504
100 TIF Revenue {Commercial) 5 45,576.07 § 147,268.20

F. ADI:;ITIONAL COMMENTS REGARDING ACTIVITIES OF THE REDEVELOPMENT COMMNISSION
AND RESULTS OBTAINED DURING 2014

2814 ANNUAL REPORT GF THE HIGHLAND REDEVELOPMENT COMAMISSION

ineroductian

Under Indiana Coda 36-7-14-13, the Lw ion {C i FC) rmust prepare an Annual
Report autlining the 2ctivitles of the Commissian, the manmbers, and the expenditures made during 2014. The
following is a summary of the year and then a recap of each month. A list of goals Far 2014, and the
budget/expenditures for tha year follows.




2014 HIGHLAND REDEVELOPMENT COMNMISSION
Annual Report Narrative
Summary of 2614

The Redevelopment Cemmission {RC, Commission) made signilcant progress in a numbar of aress in 2614 |ssuing
a $2 million dollar bond alowad the Cammission to purchase properry in the dowatawn Redevefopmant Area | for
future redeveloprent. The Commlssian also began the process of planning an Art and Cultural District with the
renovation of the formar Town Theatre as 'ts catalyst to grow this seetion of the downtewn. With Town Caurncl
approval, the Commission moved ahead with renovation plans.  Most of the RC's efforts were focused on those
Twer arews; hawever, the Commission also appifad for and recsived grants to improve the town, spacificaily within
the Art and Cultural Districtand the Highland Roakery, and contracted for enviconmantal studies on parcels irr the
downtown. Careful studfes, quates, and contracts were utlllzed ta begin the Gateway sign on Morth indianapolis
Boulevard and ta dedida whether or not structures purchased by the Commission could he renovated or needed to
be damalished. The Gajeway sign at Morth Indlanapodls Boulevard was erecled, although one section of the cap
wilt be camplatad in the spifing of 2015, Tax Abatement was recomenanded for twa projects: 8516 Henry Straet
and 8250 Indanapalis Boulevard: however 9850 Indianapolis Boulevard withdrew Its request. The Fagade
Improvement Grant progeam saw two prajiects Tnitfaes rengvations 5t 2421 and 2815 Highway Avenue.

Highland Malw Street Buresu [HMS), a & i under the mment Ct ian, had mapy
accamplishments in 2014, Through its grassTonts effart, the Town Theatre renovation project was well publicized
and was met with & growing concern among the residents ta save the historical building. The first Car Criise was
hetd and other avents such as Mustrians at the Farmers’ Market, the Festival of the Trail, Art Displays, and Caroling
at the Tree Lighting Ceremony, axpanded in 2014. HMS aiso reviewed a 30 model of the munidpat ot an the
southwest carner of Highway and Kennedy Avenves. Further wark an the concept and Its rélationship ta the
theatre parkdng lot will be studted within the Art and Cultural District plan.

Cammissionars were actively favalved in treatment efforts ta save about forty trees [n the dawntown that were
inferted with Ash Borer disease. Treatments will be repeated each year until the Ash Bacer is no longsr a problem.

The following {s & sumimary of Commission. activities fer each month In 2014,

Ianuary 2014

Lacking 2 quorum fartheir January 8, 2014 Publlc Meeting, the Cammissleners went into Study Secsion and
reviewed and prepared for the next Public Meeting, which was held Japuary 22, 2014, Eection of offlcers was
pustponed until appaintments were made by the Town Coundl. Commisslaners reviewsd rasalutions that would
establish the salary of the Director, Recarding Secretary, and Attornay; etablish a contract for fegal services, set
the Commission's meeting schadule, and reviewed ¢laims. The Dicector reparted that the Cound| would be
«onsidering a resolution to apprave the updstad Acquisition List for Radevelopment Area | 3t thair naxt mesting.
Cormmissioners also reviewed appraisals that have been received for thiee properties: 2917 Highway Avenle,
2921 lewett Avenue, and 2815 Jewett Avenue. The Commission alsa reviewed a drafz for a grant appileation from
MIRPC {Northwest indiana Reglonal Planning Commission). Goals wars revizwed and suggestions were
incorporated inta the dacment. The Director provided information an the progress af the Town Yheatre and the
significant number of problems with ADA {Americans with Disakllities At} campliance.

Atthe tanuary 22, 2014 rescheduled Public Masting, the Commission reviswad the agenda and discussed the
appralsals of 2819 Highway Avanue, 2821 Jewert Avenue, and 2815 Jewett Avenua. A Phase ! Environmental test

g

#rant and the opporunities that this planaing zrant will offer. The Director will apply far a $50,000 grant (525,000
makeh from-the Commissicn) from the OFice of Community and Rural Affalrs and the Indlana Tourlsm Offlce to
repair the Town Theatre marque. She has alsa submittad a grant appiication for $3,000 to parform an
Environmental Phase [ and part of a Fhase 1) {If needed) assessment of 2821 Jewets Avenua from The Northwest
indfara Forum, Wo matching funds are needad fer that grant.

March 2014

Twe publlc hearings were held during the public mesting on March 12, 2014, The first public hearing was held to
amend the Plan for Redevalopment Avea I{ (for the Commercis] Cotcldors) and to update the Acquisition List for
Redevelopment Area Il There were no written r filed or spoken. fertvi
20I4-G7, A Ci fou of the Highland Commission Amending the Highiond
Commercial Comidors Redevelopment Area i was approved. A second plblic hearing was held ta Amend the Plan
for Redevelopment Area | {for the Dewntown Area and North Kennedy Averue) and ta updata the Acgulsitian List
far Redevelopment Area | Again, thers were no writtan remanstrances o objections filed or comments spakar,

2014-08, @ Confirmarar of the Highland Redevelopmeant Commission Amending the
Highland Downtown Redevelopment Area f was approved. Once thoss ware passed, the C I
moved forward with a rEsu[ut\un 1o begln the ing process. Resalttion 2014-09, a f of the Highland

Eon e fd the Acquisition of Praperty In o Redevelapmant Arga, the lisuance nf

ELondls ta Provide for the Cast thereof, the Sofequarding of the interests of the Gwners of the Bonds and Jther
Matters Connerted Thérewith was approved. Financial advisory services from Londos Witte Sroup LLC In the
Amount Not 1o Exceed $13,000 for the purposes of financing bonds for 2024 was also passed. During tha Study
Session, the Cammissioners discussed covenants for landseaping requiremants on redeveloped and newly
developed proparties. € walll visit three properties that have been appraised befare providing the
awmers with 3 written offer. Questions were ralsed and answered regarding the MIRPC grant and how the planning
process wilt bé conducted, Main Stract activities inciude an actist who will provide 3 rendition of the theatre for
fund raistag event and preparations for the Car Crufse and Festival of the Teall, Members discussed the sondition
of di 1 traes and the passibla Infection of the Ash Borer. President Kuzmar will investigate poss/ble
Featments for the Agh Borer;

At the March 26, 2014 Study Sasslon, the Director informed the Commission that the Town Councl had approved
the lssirance of the 2014 bond by the Cammission, Visits to properties that are being constdered for aqulsition
ware reviewad. Commissianers discussed the importance of taking tive first step to redevelop priarity arsas when
properties become available, the possibility of cominuing feases wherever possible, the cendition of the
preperties, and the non—anforming use of one of the prapertles. Commissienar DeYoung rearted that HMS is
warking on @ 30 presentation of the munidipal parking iot on the southwest corner of Highway and Kannedy
Avenues to improve the space, The Directar also requested that the Commission allow a new fund in the
Lommission's bisdgat to malataln 3 clearer record of Highland Main Street axpenses and revenua, Previous to the
Study Session, Commission Ualson and Town Councll President, Dan Vassar, requested a pubic presentation 1o the
Coundit on the direction of the Town Theatre, After much discussion, the Comemission dedded to seek propasals
far a theatre consultant to pravide a business operating plan ahd budget for the theatre. Lastly, the Diractor
stated that there will be a meeting of contractors regarding construction of the Righland Gatewsay sign at North
Indianzpolls Boulevard.

April 2014
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will be tonducied on 2822 Jewatt Avenue and an 2ir quality appralsal will be pedforme an 2815 Jewert Aveniua,
Dwners of all the abave progarties have exgressed a desire Lo sell, The Directar will meet with the Cauncll ta
ascectain theiy ]nterest in bondlng to purchase properties, Five resolutions were passed. Rasolution 2014-01, 4
Aestetit ing Ce fon for Certain Emp @ ba Derived from the Proper Fund of the
Redevelopment Department of the Tow of Righland, Loke County, Indiara, approvad the szlary far the Directar,
Recording Secretary, and Attomey. Resolution 2074-02, A Resolution of the Highland Redavelopatent Commissian
Approving an Agresment for Legol Services to the Highland Redevelopment Ceminission gnd Apgroving an
Agreement for Legal Services to the Highlend Redevelopmant Commissian for 2014 for the smauar of S180.00 per
hour, was passed by the RC o apgrove a contract for legal sarvices with Graen and Kuchel law firm. Resolution
2914-03, A Resolution of the Highiand Redevelopment Cammissian Appraving & Retainer Asreesant for Firlaneial
Advisory Services and Senerol Redevelapment tansuiting to the Higniand Redevefopment Cammission for 2634,
provided a financial consusting contract with Cender & Co. ion 201404, & Resoiution ing the
Interest of the Redevelopmant Commission in Optianing and/or Meking Purchases of Reol Propecty Locatad at 2610
#0d 8612 Kennedy Aveaue and Authorizing Appeatsets an These Properties, Pursuant to KC36-7-24-122fA) 2} and iE
36-7-14-12.2{A){12} alawied the Cammission te contract for appralsals on these properties. Resoliion 2024050
Resoltrtion puthariting the Director 1o Negotiote the Purchose of 2917 Highway Aveaus allowed the Dirzetar to
negotiate the purchase of this parcel. Redevelopment Commission eem Sonia Formasa presented her findings
ragarding the Town Theatre. Sha lnvestigated and provided suggestions on the theatre renavation as part of her
collage coursework,

February 2014

The Town Coundil appainted the foliowing ta the Comemission for 2014: Greg Kuzmar, Dominle Noce, Bridgat
DeYoung, Heather Peterson, and Jim Kesster, At the Public Maeting of February 12, 2014, the Commigsion
dpproved the fullowing slate of officers: Bresittent Greg Kuzmar, Vice President Dorminic Noce, and Secratary
Bridgat DeYoung, The Director infermed tha group that the Cammisslon had been awarded a grant Tom the
NIRAC {Northwest Indiana Regional Planning Cammisslan) in the amaunt of $30,000, $6,000 af which will ba 3
match provided by the Commlssion. This grant wil provide a consultant to plan ar Art and Cubtural District In
downtown Highland, Two resolutions wers passed: Resolution 2074-05, 4 Résai'rdﬂ'ﬂ'nAuTho_rfzfng the Directorta
Negotiate the Purchese of 2917 Highwey Avenue snd fon 2014-06, A ion Avth g C

for Cerfaln Employees o be Derived From the Proger Fund of the Redeveiopment Department of the Town of
Highland, Lake Coumty, {ndiong. The first resolution provided for the purchase of 2017 Highway and the second
resofution aliowréd the Cemmissian to adjust the salary of the Diractor based upon 2 tewn-wide employee raise,
During the Study Session, the Cammissian stated thelr displeasure regarding racent varlanca requests bafare the
Board of 2oning Appeals (B2A) regarding blithoards. Commissloners also discussed devaloping covenants to ba
attachad to the approvals of same devatopmient projects to ensure compliance with the design standards.

Durfng the Study Sessian of Fabruary 26, 2014, the Dlrector explained the next steps that will be taken before
banding. Redevelopment Area | & i Updated Plans wiit be approvad By the Cammissian and then the Town
Lounclt will cansider an ordinance that will authorize lssuance of the bond. Appraisals are zompleted for 2917
Highway, 2921 Jewett Avanye and 2815 Jewatt Avenue, Asecond appraisal is stilt outstanding for properties
located 4t 8610 & 2612 Xennedy Avenue. Presidant Kuzmar presentad a letter written 1o the BZ4 regarding LED
blilbozrds and Cammissiondr BiaYoung reviewsed cument Highland Maln Street (HMS) projects, A Car Crvisa s
planned for May 31, 2084 1n downtown Highland, the Nature Comenittes Iswarking with the Highlzing Communlty
Feundation to apply for a grant from the |sgacy Foundation for imorovements at the Hightard Rookery, and the
Haliday Decarating Committes will expand Its offerfngs during the holldays. Commisslenar DaYaung alsa
mentioned that HMS Is developing 3 business plan for the theatre and that the groug will Be discossing the MIRPC

el

Cormlsslonets reviewed the resolutions for the public meeting held on April 9, 2014, discussed appaintments ta
the At & Cubtural District Cornrittes, and revlewed the Phase | Ervironmental Site Assessmant of the forreer
Darnelt’s Auto Repair property Incated at 2821 jewett Avenue. Durlng the puklic meeting, the Commission
approved eight resolitions. Resolutian 2014-20, A Reselution Affirming, Rakifiing, Authorizing ead Apgroving
Agreement(s) Among band Counsel, Loeaf Cavnsel, and the Highland Redevelopraent Commissien to Perform
Professional Legai Senvices in Support of the ssience of the Redeveloprent Commission dond  for 2014 vas
2pproved. |t provides for kegal and finandlal services far the bending pracess, Resolution 2024-11, A Resahutian of
tha Highland fedevely & Issfon fo Provide iminary Approval for an apalication by Mr. Geoige Siemer
for o Facade tmprovement Grant for Property Located at 2815 Highway Avenve, Contingent Upon the Funds
Specifled for Awning Repincements are Oniy Abave the Insusance Disbursement for Domages af the Prior awnings
and Review of Final Renditions was passed by the Commission 10 provida a grant for fagade improvement.

lution 2014-12, an Exigant Providing for the Additian of o New Highiand Main Streer Account
Within the Hightand General Fund and to Transfer Funds from Other Redevelopment General Funds ito That
Account os Aeguested by the Depariment Head(s) or Proner Officer(s) and Forwarded to the Aedavelopment
Commission for its Attion Purstant to 1€ 6-1.1-18-5 was approved by the Commission in nrcferw prmﬂdea
separate account for HMS. fon 2024-13, A fan of the Highiond
Authorizing o Contrect with K&S Enginaers for Geatecinical Engineering investigation of the Pmpased Site of the
Gareway slgn on Morth indianapoils Bowleverd passed the Commission Tn arder to assass the mbu\ny of the ground
under the proposed sign. 201414, o afthe Hightand £
Autharizing to Enter inio o Contract with the Libmon Group for Consufting Services far the Town Thestre That Wi
tncluda @ Market Analysis with Validgtion of Revenus Assumptians was approved by the Commisslon {RC). This
contract will expand on the work 4 By S and in praparation for 2 publicpresentation to the Town
Council later in the yaar_ 201415, A futli the Interest of the Redevelopment
Commisslon inr Cptioning and/er Making Purchasas of Reat Progerty Located ot 2805 Condit end Autharizing
Aapraisals on this Propany was passed by the Commissian to aequire two appralsals on this proparty befora an
offar 15 made 10 the owner. Resolution 2014-16, ¢ Resolution Expressing the interest of the Aedevelopment
Commission in Dpticring ane/or Moking Purchases of Real Praperty Located ot 2817 Jawett Averue ond
Awhariting Appraisals an this Property Pursagnt to IC 35-7-14-12.2(8)1) ond 1€ 36-7-24-12. 2{A){12) was autherized
by the Commissian ta acquire rwu appmsals on 2817 lewelt Avenue. Aesolution 2004-17, A Resotutlon of the
Highiand il fa. ing @ Cantract with Thunder Rood Productions for Car Cruise
Consulting apid Orgonizationst Services was approved by the Commilssion in order to pravide 3 Car Cruise an May
31, 2014 by Hightand Main Street. Tha Commission also appelnted Commissioners Kessler and Noce toa
Commilttee to raview requests fur propossl apnlications for the Art & Cultural Bistrict prajact funded by agrant
through NIRPC's Craating Livabla Communites project. Commissianer DeYounmg provided an update on HMS
actlvities induding uptiates an the Festival of the Trail Comiittes, the Car Crulse Cornmittes, and a Spring Art
Gisplay that will shewease self-portraits of elamentary school cifdren in downtown business windows., She and
the Director pravided information oa current discusslons by HMS regarding recurring costs for the operatians of
the Town Theatre and the passibie callabarative grant with the Highland Community Foundation to improve the
Rookery area with tinoculars, signage, and brachures,

fMay 2014

A Special Public Maeting was cafled on May 5, 2014, to review and approve 3 supplemental resolution that wiil
cakulate the nterest for the 2014 Redevelopment Commission Bend on the basis of 360 days per year, instead af
365 days per year, asstated in the original Ressl 2014-05. ion 2014-18, A of the Highlaod

tl fe i 2024-09 was.passed by the Commission. Later, the RC
dlscussed the hand tmetable and other bond rafatad items,
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At the regutarly scheduled Public Mzeting of May 14, 2014, the RC appraved several measures and ratfled the
actions taken at tha Specisl Mesting of the Redevelopment Commissian held an May 5, 2014, The RC approved
the Pesign AduTsary Cominittee’s recommendation for the proposed titding at 2231 Indlanapolis Bouleverd
purchased by O'Reilfy Auta Parts; the Commission passed Growler's on Highway's requast to lease the
Tommisstan’s fot o the southeast corner of Highway and Xennedy Avenues for $1650 for one evaning i August
2014 for a fundraising event; and the RC appolntad Commissioner DeYoung to tha Comenittee to Review Requests
far Praposal Appiications for the Act & cutwral Blstrlet Plannlng Grant Fundad by NIRPC's Creating Lvable Centers,
During the study sesslon, the Commissionars dlscussed the counter offer by the ownars of 2917 Kighway Averus,
the borlngs report for the gateway 3ign at North Indianagoiis Boulavard, and the repart an the [dentificatien of Ash
trass Inthe downtown. Commissianar De¥oung announcad that the grant ta improve the Highland Rackery was.
approved and stated that HGS [HIghiand Guiter Studia} in downtown Highland is working with HMS to provide
musicians for the Farmars’ Market. She and tha Director have met with the theatre eansultant, Steven Libinar, of
the Libman Group to begin the task of providing infarmation to the Councit in ragards to the susteinability snd
eperations of the Tawn Thestre,

Tha ragalarly scheduled full Study Session of May 28, 2014 was changed into 3 Special Public Meeting and Stugly
Session in order to amend a contract with SEH of Indlana toperform compaction testing a1 the proposed site of
tha Gataway Sign on Marth indianapolls Boulevard. The baring sample ceport Indicated that this wauld be 2
prudent step to take before constuctien of the sign. Rasolution 3014-19, A Resolution of the Highlond
Redguzlapment Cammission Amending n Controct with SEH of tndfang for Campoction Testing at the Prapasid Site
of the Sateway Sign on North Indianapolls Boulevord, ot to Exceed 3500.00 was approved, During the Study
Sessian, the Comrmission discussed the purchase of 29417 Highway Avanue and the possibility that the Comssian
will close scon on the properry. Commissloners also discussed dong term maintanance of the groperties purchassd
by the Comamission {utilizing the bond will cover those immediate costs] and haw ta cover thesa casts inthe long
term, President Kuzmar offered 1o work with the Plan Commission 25 it preparesto wpdate the Highland Municipal
Code The RC requested infarmation on propertias that are located in the proposed Art & Cultaral Distriet for
future acquisltlon. Commissloners Kuzmar, DaYoung, and Kessisr will treat thirty faur Ash traes in the downtowa
that are potentiaily affected with Ash Borer diseasa. Commlgsioner Peterson will gather information an an "Adapt
a Tree” program for future planning.

Jure 2014

At the Aubiic Maating of june 11,2014, the Commissionsrs approvad the normal business sgenda items, including
the approval of minutes and claime. Prasident Kuzmar and the Divector discussed the posslbility of offering g
fagade grant program for Redevelnpmant Area A—Commercial Corriefars. First, the design standards for thatarea
will have to e approvad by the Town Counell 3s an ordinance, to assure quallty renovetion with Eranit rmonles,
Attorney Green-Fraley suggested that the Commission begin with a review of the present cade that impacts this
area and share a draft with the Building Commissianer. During the $tudy Sessian, Cammissfaners disgssed the
progress with acquiring various prapertias, treatment for the Ash Borer that was rompieted in May, and a pessible
selectlon of a consuitant for the planning of the Art and Cultural District,  The Gateway sign on North Indfanapolis I !
Boulevard is currently under construction. HMS completed its first succassful Car Cruise pn May 31, 2014 with 245 !
carsattending. The grant for the Highland Rockery was appraved and depasitad with the Highland Bark
Department. They wiil ba respancibie to place the binoculars, banches, and signage 3t the Roakery, Mafa Street
woiunteers wlll distribute Fagade improvement Grant brochures to businesses in the dawntawn this ronth. Wark
is cormtinuing with the Theatre consultant and an artist's renditlon of the municipat parking lot s underway. Tha
Study Session regulary scheduled for June 25, 2014 was cancalled,
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Brick pavers are being sold by the Foundation far its project on the southeast carner of 5™ and 45™ Streets,
Corstruction for the first phase /s underway at the site. During the Strdy Sassion, the Commissinn discussad
preparations for the meeting with the Councit on the Town Theawre, the contract and jnvaice with the theatre
architects, and the nekt major event for Highland Main Street—the Festivai of the Trail on Octaber 13, 2012 Frowm
11:60 AM tu 4:00 PM at the Municipal Parking Lot on the sauthwest carner 5f Highway and Kennedy Avenyes,
Updates wers given an severad projects. Electricity Is planned to back fight the fatters on the Gataway slgn and
rompletion of the stone cap 1s scheduisd within days; contracts are expected to be signad shartly for the Creating
Livabie Communities grant from MRPCANDOT {Northwest indiana Reglonal Planning Commissiory/ Inclana
Department of Transpartaticn] to begln planning the Art & Cultural istrict; and the Cesign Advisery Committes i
revizwing the desTgn subsmitted for 8516 Henry Street for a Fagede Improvement rant.

The regularly schechufed Study Sassion of August 27, 2014, was changed to 2 Speciat Publle Meeting and Study
Session to review and approve a Fagade Improvement Grant for 3871 Highway Avenue. the Design advisory
Committee approved alf mazerials and ptans fer-the project. Resplution 2024-24, A Aesolution of the Highlard
Redevelopment Commission to Provide Prefiminary Apprawal far an Application by M. George Sierner for o Fagade
mprovement Grant far Property Located ot 2821 Highway &vene Mot to Exceed 57,608 was approved. The
averal] project will eost $25,360.00. The Directer reported that IMDOT/NIRPC has approved SEH 24 subcantractar
o plan the Acts arid Cultural distelet as part of the Creating Liveble Communities grant. A meeting will be arranged
soon when all contracts are stgned. Commissionars disrsssed issues refating to the approval of allowing 2516
Henry Street to receive 3 Fagade improvement Grant. They agread with the Chair of the Dasign Advisory
Compmittee that there are a number of issues that nesd to be resolved before the Commission would graat
approval far the Fagade |mprovament Grant. Commissionars reviewed the recent meeting with the Town Councll
on August 18, 2014 régarding the Town Theatre and the “Save the Town Theatre” grass-roots effort,
Commissioner DeVoung epdated the Cotnnission an @ number of HMS prajects including a passible bus
tour/progressive dinner during the hotidays, ddditional holiday decorations, Festival of the Teail preparations, and
the earoling at the annuai Tree Lighting ceremony.

September 2014

Commissioners met for their regularly scheduled Public Meeting and Study Sesslon on Septembaer 17, 2014,
Members carried out their regular businass of appreving minutes and clalms and then adipumed to the study
session, Commissianers reviewed (he status of 2921 Jewstt and 2517 Highway Avefues purchased by the
Cammission. The offica section of 2921 lewett Avanus wilt be ofiered te anyone capabla of raaving it safely and
respansibly from thesite. The house at 2917 Highway; also purchased by the Cammisslonwill be reviewad by the
Comumizsion with the assistance of the Building Commissicner. Once that is completed, the Commission will ask
far bids to bring the building up to code asa commerdial structure, Commissioners also discussed the possibillty of . .
acranglng for a property mamagennent firm to manage feases and aequire tanarnits for the buildings lhat the
Commission has purchased until the time that they will be for ¥ er
encouraged Highland Main Sraat and sther g urganlzalion; t: tinue their etforts to
promiore the restoration of the Town Theatre. If the Town Counclt vates it ta rencvate the theatre, the
Cominission wants to have blds for demélltion campleted to prasent ta the Coundil at their next discusslon
rreating. Mesmbers continced to discuss the Fagade Improvement Grant appiication by Safety Training Sarvices,
Inc for 8516 Henry Strest. Safety Tralning Services” application does not mest all of the majer requiremants of the
deslgn standards. The Commission continues to walt for notice from INDGOT to proceed with the plan ta create

the Art and Cultural District, The Commission has been asked to suppnrt a resident who owns 8836 Kennedy
Avenue for change ofzoning. The Commission reviewed the request to recamend a change 6F 20ning from
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Juby 2014

Carnmisslaners approved three reslutions that wauld allow the Radevelopment Cammission to recelva the tax
increment from thres allocation areas sttheir Public Maeting on July 8, 2014, Thay approved: Resolution 2614-
20, @ Resolution of the Yown of Hightond Redevelapment Cammission Concerning the 2015 Budget Yeor
Determination for Tox Increment for the Highiand Acres Allacation Area; 202421, A afthe
Town of Highlend Redevelopment Commission Conceming the 2018 budget Vear Determination for Tax Ingrement
Jfor the Hightand Commertial Casridess Alfscation Area; and Aesoiution 2014-23, A Resolution of the Town of
Highland Redevelopment Commission Concaming the 2015 Budget Year Determination for Tax Incremant - for the
Highland Redevelopment Downrown Allocation Area. The Commisslaners discussed the upgzming Town Thaatre
renovation presentation to the Town Cauncil and the Study Session scheduled for Jufy 21, 2014 at 7:00 P inthe
Munickpai Sullding. They discussed the arehiteciural concapts for the axtarior and lnterlor of the theatre.
Attorney Green-Fraley reportad that the awners of 2917 Highway Avanue have signed = contract ko sell their
property and it has baen sent ta a title company for processing. She also Indicated that an offer has basn made ta
tha owner of 2815 and 2821 Jewett Avenue for the purchiase of these twa propecties. Biractor Petro stated that a
proposed safety training company may be applving for Tax Abatavment and the Fagade Improvement Grant
program. Sha alse raported that the cemant wall for the Guteway sign on North Indiarapelis Boulevard is In place.
and the profect shauld be completed by mid-August. The stonework snd back-lit letters will follow. A dedicytion
ceremony will be planned once the project is completed. Lastly, Cammissloners resporded favarably to 4 racant

tab about the ! 1 and Highland Main Street. Cammissisner OsYoung briefty
raviewaed current prajects far Highland Main Street.

Dburing the regularly schaduled Study Session on july 23, 2014, Commisslaners discussed the comments received at
the July 21, 2014 puklic presectation on the Tewn Theatre to the Tawn Covungl, All agraad that the overwhelming
response by the public was to procesd with the renovation. The naxt step will ba for the Town Coundl and the
Redevelopment Commlssfon to meet, possibly oa August 18, 2014, at tha Tewn Coundl Study Sassiorn, for further
discussion. If the Council decides that the Commission should proceed with the renavation, the Commisslon would
fike written sutharization from the Coundl. The MIRPC grant to plan an Arts and Cultural Disteict was disctsssed,
Racause the grant funids are coming from the Indiana Depariment of Transportation {INDOT) through NIRPL, there
will be a contract with INDOT and a subcontract with & contractor te de the planning. A committes 1o work with
the consultant has been formed, but has not met, asyet. The owner of Safety Training Services has 2pphied for
both tax abatement and a facade grant 1a rencuate 8516 Henry Street, CommissToners racommended tax
abatemnent to the Town Council, but need sdditional time 1 review the drawings for the fagede grant program,
Mr. George Siemer, owner of 2821 Righwiay Avenue, has applied for the Facade improvement grant program. He s
requasting $7,608.00 in grant funding, or 30% of the entire praject {$25,360).

August 2014

At the regularty scheduled Publle Maeting of August 13, 2014, the Commission recommendad appraval of aTax
Abatement for Mr. Mark Fleishman d/b/s/ Safaty Tralllng, Inc. to the Town Council. The propuosed sita will be 8516
Henry Street. The Commission endorsed the Highland Community Foundation”s Letter of fntent for a grant to the
Legacy Foundation and ohilgated the Commission ta 4 match of $2500 to hire a fuil time Commuynity Suilder that
waolld create a community developrient plan embracing ail non-profit, pubiic, and privata organizations 1n the
Town. dr. Rich Underkofler, a haard member of the Hiphtand Community Foundatlon alse stated that engraved
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commercial to residential, but decided that it cannot do 0 becatze it wauld not be cansistent with the
Commission’s long-taren plan for the area.

The regularly scheduled Study Session of Saptamber 24, 2014 was noticed as a Special Public Meeting to review
and approve & Fagade improvement Geani for 2516 Henry Straat. However, before the meating, Mr. Mack
Frelshiman, ane of the owners of Safety Thalning Sarvices, Inc. asked to have his request removad fram the agenda.
Because thls was the only itam on the Speciat Public Maeting agenda, the meeting was cncelled.

Dctober 2014

Commissioners met far their fubllc Meeting on October 8, 2014 to approve mihutes from the Seprember 2014
maetings and 1o approve claims. During tha study Sessian, the Commisslon discizssed 2 an agraement with
Operation 505 and the Hightand Historcal Society reparding a lease at 2811, fewett Street, aspace with entry off af
thealley within the 2813-2815 lewett Avenue bullding. Tha Commiasion’s conearn is for the toum’s lfability and
protectian. Tammissloners alse reviewsd the contract with SEH regarding the Artand Culturai Distriet grant with
MIRPC. Tha Cammission reviewed the dacument to be sure that the emphasls on the grants planning and that
the breakout of hours within the coptract reflats the emphasis an professional planning. The firector reported
that she has cantaried three property managers o oversee the leases and 10 acquice tenants when spaces
becoma vacant. One complication arose in obtalning a small amaunt of avallable funds for BMErgency repairs.
The Blrectar will tonfer with the derk-Treasurar’s office. HMS will hava s Second Festivat of the Trait on, Qctober
11,2014, One estimate has heen recaived te demofish the theatre, If the Town Councll does not approve the
renavations, The amourt was $19,940 fa demolish, remove the cantents, backfil, grade the area, and for the cost
of permitting fees.

The Stuchy Session scheduled for October 22, 2014 was changed intn 3 Spacia} Fublic Mecting and Strdy Sesslen to
review and approve a contract with SEH oflndlana 6 plan the Art and Culturat District. Resofulion 2014-26, A

of the Highlend horizing a Contract with SEH of Indiong for the
Dawntown Highland Kenpedy Avenve Ccrmdcr Plan in Qrder to Create ap Art & Cuftural Distics, Depending Upan
Approval of the Indionan Deportment of Transportetion (DES #1400577 in LePurte District) was approved by the
Commission. The Diractos reparfed that the Clerk-Traasurer’s offica is contacting the Indiana Departmens of Local
Government far information an how ta proceed with a property management contract that included a *resarve”
fund ta make repairs during efiergency situztions. Twn renovation estimates are in progress for 2917 Highway
Avafiue. Commissioners disaussed devaloplng 2 new light industrialfeommercial area, The Dlrector will comtact
ourfinancial consultant, Cender & o, to reguest a quote on the ¢ost ofa pro-forma for thearea. Members
suggested that a subcommittee made up of Plan Commissioners, Redevelopment Commissloners, and Towh
Councilman work ogather to present a plan to the ull Town Councl in 2015, Commissionar De¥oung provided an
update of Highland Main Street aciivities. Ar Art Dlsplay by eiementary students from Highland Christian Schoal
will he auallabie I the windows of downtown businesses untfl the sarly part of Decamber. The Festival of the Trall
waga successful avent this year, It[5 estimated that mare than three times the traffic visited the festival this year
aver last year. HMS is asking residents and businesses 14 Increase the amaunt of holitiay lighting on their
properties this year, in order 1o make Highland one of the best degarated communities in Lake County. Caroling at
the Tree Lighting ceremony following the Santa Parade will be hetd for the third year.

November 2014

The Commission approved appraisals for 8630 Kennady Avenue, the former Ace Hardware building at thefr
regutarly scheduiad meeting of Movember 12, 2014, Alse, the Commission aceepted the slened Liablity Waiver
from the Highland Historleal Socfaty for thelr use of 2211 Jewett Stiast During the study sessien, the Commission
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heard fram Mr. Robart Phipps, the awner of 510 & 2612 §ennsdy Avenug, two units north of the Town Theatre.
He Infarmed the Commission thit ha wauld be sountering Ity offar of $103,750 with 5167,500. Mr. #hlpps stated
thathe has a temant who has thrae years ramaining on hig leass that would have to be paid for the remaining

2014 BC Gogls

1. Cansolidatian of Properties for Future.Develapment

titne, The Comenission received one quote ta renovake 2917 Highway Avenus, After the second quote ks racelved, i " ding P d
the Camiiission will decide on whether to rehabilitate or demaiish the building. The Director raported that she . Cﬂml? ete Bonding rucessl ) _ 2nd
will obtaln quates for demolition of the ffice saction of the building at 2521 JeweLt Straat, the former Darmel 8. Acquire appealsals on Priority Lt Properties rd@
aute Body business. Until then, it is available to anvone whe can safety remove it fram tha site, 1, after quotes are . Bagin Acquisition Process 3rd
recelved, no one wants the bufiding, it will be demalished. Commissioner Be¥oung discussed preparations for
caraliag 2t the Tree Lighting ceremony, discussions with NIFSCO and the Little Catumet river Basin Commissian 2. Landscaping Along Indianapalis Bridge
regarding the Hightand Rookery, and plans for a Town Theatre fundraiser in Febiruary 2015, Commissioners also A, Build Wal with Signage 2nda,
rendewed properties in the progosed Art & Cultural Bistrict wikh the intention of abtaining appraisals, Tha 8. Evaluate and Reimburse Contradors Inda
regularly scheduled Study Session of November 26, 2014 was wncelled due te she Thanksgving Day holiday, !
Decershar 2014 3. Tows Theatre
At their regulariy scheduled Public Meeting on Decamber 10, 2014, the Commisslan appraved Resolution 2014-28, A Receive Architact's Repoft and Becide on Course of Action et
A Resolution of the Highlond ertent Comm iring a Controct with fose fual Extete far Property 8. Ducide on Next Steps indd
Management Services. This resalution would provide 3 property manager far properties that the Commission €. Idenitfy Goals ta Complete Project n¢ 1l
acquires, The Commistion also passed i 2024-30, A Resolution of the Highlond p D. Identify Sources of Funding E2)
Cammission Authorizing & Contract with Kurt W, Garner 6 Compiats an Application for the ationsl Register far
Histaric Finces Desigration for the Town Thegtre. This resoiution was approved after a presantstion by Ms. Tifany 4. Fagade Improvement Prograrm
Tolbert, Directar of the Narthwest Flaid Office of Indiana Landmarks provided infermatian of the peos and cons of A. Allosate \niti:t doliars for 2014 154
a national landmark deslanation fur the Fown Theatre. She informed the Commission ahout 2 pragram entitled, : | ) : .
Partners in Presenvatian, which providas matching finds for professional services o prepare nominations of 8. Develap Dasign Capablity Resources to Provids Craative draQ
qualified properties ta the Natianal heglster of Historic Placas. Commissiners alsa passed Resofurion 2014-31, A Support to Potential New Applicants
Resolution Expressing ife interest of the Redevelopment Commission in Optianing end/or Making 3 Purchase of D. Develop a “library™ of Deslgn Randerings te be Used o IrdQ
Real Property Located a7 8520 Kenaedy Avenus, 2711-2712 Candt Strest, and 2717 Condit Street; and Authorizing Previde Direction to New Applicants
Appraisols on these Properies. This reschetion valded Resolution 2013-27 which considered apgralsals for 8530
Kennady Avgtue, anty. Duving the study session, the Red: prment ission diracted O issioner Noce: 5. Highland Main Street
and the Direcror to meet with the owner of 8510 & 8632 Keanedy to discuss his counter-offer, The Directar 4. Update Main Straet Ordinancs, Wark Plan & Missian Statement 1rq
provided the two guates for rehabbing 2027 Highway Tnto a commercial building camplylng with the municipel i - e :
cade. The two quotes were 346,070 from APEX and $56,338.55 from Hixor After much discussion, the 8. Raclult New members L.t q
Commission diectet! the Director ta acyuire twa guotes far demaliion. Resslution 2011429, & resolution ts € Follow His Gozls for 2014 who
renovate 2917 Highway Avenue, was na longar necessary 2nd not considered by the Commission. Progress an the
Art and Celturad Dlstrict has slowed because MDOT has yet ta provide a purchase order number that would aliow 6. Munjcipat Pariing Lat on the SWC of Highway and Kennsdy Avenuas
the project io move forward. While diseussing the Town Theatre, membars of the Commlssion discussed 4. Devslop Pian to Provide an Improved Parking Lat nd
deliverables frorm the arlchmztn threa fundraisers that were being planned, and the new board of directors E. Resurface and Refirie Whera Appropriata 2ndq
apn?inted by the C.uuncll. The board m_amhers are: Michael Malcney, erdget DeYaung, Dan Dunn, Bru_ce teap, C. Recorameand 1o Town Council as a sie for Future Tawn Hall 1t
Rokin Carfasclo, Michael Griffin, and Kelth Bruxvaorl They will hald their Frst meeting on January 27, 2015,
Cormmiséiener DeYoung discussed Hightand Maln Street evants and prafetts. Atténdance for Carellng at the Tree ) o
Lighting ceremony grew over |ast year, Meetings to begin plans for the 2015 Festival of the Trall will start In 7. Imprave the Appearénce of Broperty in Highland
Jenuaty. Highland Maln Swweetis requesting funds for musieiansat the Farmers' Market hefd most Saturdays fram A, Meetwith DLC's Facility Manager to Determine if They Wish to
Spring through Fall. HMS also raquasted funds te provide a parking lat at the Highland Rookery. Lastly, the Rehabthe STtz andQ
Commissloners wera infarmed that the Tax Abatement request for 8B50 Indianapolis Boulevard will not move B, Meet with at Least Ona Qther Cwner in Highland to Sae 1fa Site da
forward. The new tanant wirnted ta begln remodeting Immadiately In order to be bp and runming during tax Can Ba Rehabbed,
saason. C. I Tax Abaternant Is an Option, Complete the Process dth
The Regularly scheduled Study Session of Decembar 24, 2015 was cancefled dua to the holidays, 0. Retrofit fighting in Dewntown Highland thqQ
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EXHIET A
TOWN OF HIGHLANE, EDIANA,
POTENTIAL TAX iINCREMENT SURPLUS OR GEFIGIT HIGHLAKD REDEYELOPENS CONMISSION
FISCAL YEAR 2014 FOR HIGHLAND, INDIANA Carnmisston Detarminations Highlsad Avres Afacatian Area (026 Higiland}
Per .6, 36-7-14-33(s43(R)
Daled: March 1%, 2015
Highland Acres
tetermination Ciitarls Hlecation Acea
EXHIBIT A, 1-—HIGHLAND ACRES ALLOCATION AREA Alasation Aven Real Propery et Assessmen’ $ S
Allocation Area Persandl Pragedy Net Assessmeat’ - -
Totel Albosation Ares Nes Adscsament’ 3 228175
Kiaioh 1, 2014 Base Assassitent 3 1836465
EXHIBIT A.2—HIGHEAND DOWNTOQWN ALLDCATION AREA
Potental Caphed Assessed Valug! 5 o3t
Py 5015 Certifed Not Tt Rate 5 RE
- , Esitnztad 2018 Nekt Tax Rato (Asstmpiion: 75 Morescs s rounded tn te urdredhis) ] 27500
EXHIBIT A.3—HIGHLAND COMMERCIAL CORRIDORS ALLOCATION 1 Satulory Cicuit Breakes {Agplicable o Gross AV of Cther Fsal & Pecsanal Praperty] 300%
AREA Estimaied Tax eremant (Pay 2016) [Assumation: 554 codoction rse) 5 1818
Coemission Onligetions
Cutstzading Dabt Senice/t nasz Paynienls
{8} {Fiscat Yea 2016) 3 -
Arficipated Cost of Allacation Area ProjectsProgiams 2,850,000
Yotal of Comamission Ubligatians 3 23000
Estmated Allovatan hrea Tax Incrament (FY 2016) 5 12518
ot of Commission Chligations, Pojscts 21k Programs through 2045 2550000
et Ingrement Balance {Surphus or Daict § P
Esfirnates] Polental Captured Assessment! EH 47210
Esfialed Polentel Capulred Assassment Reuired o mest Obllations (Pawent) 0%
Edfimates] Caplired Assessment ) 412210
Estimated Uncaplured Assessment -~

feitciss Asgessed Value o vertapplng Tasing Uphs). . -
15 Gy Estimaiedd Ungaptured Assessment graatar than J00%2,

ANT TO L, 3 T4%:3500H)

Mates:
1. Data based upon the most cument assessment data auaiabiz Fom 4 Office of the Lake County Auditar fer he March 1, 2014
assessment date.

31 Prepared by
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TOWN OF HIGHLARD, INDIARA
HIGHEANT REDEVELOPMENT COMMISSION

c ! Area

All

"

EXHIBIT A

Arsa {126 Highland 2)

Per |.C. 38-1-14- 3906348

Cated: Mareh 11, 215

Criteria

OLGF TIF CODE: T4sH52
Highland Redvetapment Area
{Downtown) Allocation Area

Alggation Araa Real Pmpecty Net Assessment!
Allocation Area Persenal Property Net Assessment’
Total Allocation Area Net Assessment!

March 1, 2044 Base Assessmant
Polastial Gaptured Assassed Yaye!

Pay 215 Certiied Nat Tax Rafe
Esfimated 2018 Net Tax Rate fAssampion 224 irlaate a5 musdst t ihe furdre)
Stabtery Cleouit Breakar (Apakable to Gross AV of Glier Real & Personal Froperty)

Estimaled Tax Increment (Pay 2018} jAssumpfion: 95% cafection rate)

Loaunigsion Qhiflgations

{Qutsanding Deht Sarviced sase Payments
() {Flscal Year 2018}

Anticipated Cost of Atloczlion Area Projects/Progrems
Tatal of Commission Obligetions

Estimated Allocation Area Tax Incramont (FY 2316)
Total of Commizsion Chligations, Prsjeess andior Programs through 2016
Ta Ineremant Balance (Surplus or Deficy

Estimated Polerifial Capted Assessmanl’
Estimated Polentisl Captlied Assessment Required to meet Obigations {Parcent)
‘Estimated Caplured Assessmeat

$ 45,116,888
43,116,288

§ 39,557,054
§ 5558,005
5 27304
5 2790
EL)

s 07,388

3
¥ 147,363
4695,508
B 548,137
H 5558305
106t

3 5,558,305

Unaptaod pssessuten ot 2017
A4 JBLICH, ths Deberminatian o

“Ho

1. Daty based upon e mest cuent assessment data ;vaﬂaulé from the Offiee: of the Lake Caunty Auditor far the March 1, 014 assessment date,

Pregered by

Gsnu’era aompﬁ?y

AMOUNT OF TAX INCREMENT REVENUES REQUIRED FOR:

EXHIBIT B.1—ECONOMIC DEVELOPMENT PLAN FOR THE HIGHLAND

ACRES ECONOMIC DEVELOPMENMNT AREA

EXHIBIT B.2—REDEVELOPMENT PLAN FOR THE HIGHLAND

{DOWNTOWN} REDEVELOPMENT AREA

EXHIBIT B.3—REDEVELOPMENT PLAN FOR THE HIGHLAND
COMMERCIAL CORRIDORS REDEVELOPMENT AREA

35

TOWN OF HHLAND, INDLAA
HIGHLAKD REDEVELOPMENT COIBSSION

Carmtision Uatsminatior: Highluad lors Allogation Area {125 Hghtand 1)
Per | L. 36790 A
Datett Warch {1, 2015

Dedermination Criterla

EXHIBIT 4

Alkoeation Arsa Raal Proparty Kat Assacsmeat’

Marth T, 28 Base Assesament
Ftenlial Capred Assessed Vahe!

Pay 305 Caried Net TsxRate

missfor:
Qrestancfig Bebt Servizal gese Fayments
(g} (Fzal Year 20t}

Total of Commissiar ObligaSans

LGF T7 COHE T85)
Highland
Conmerctat Castidoes
Allocation Ares.
H 125,043 714
Alfegation Area Papsgnal Property Net Assessnar’ .
Total Hlccalon Area el Assessment! T
3
% 545,442
1 2734
Extiraled 2516 Nat Tax Pl (scurylon: 256 ¥nsesss m ] 279M
Statary il Sreatres (4pplcaie o Gross AV.of Olnar Rt & Parsanal Prsparty) 340%
Estiialid Tan Incramant {Fay 2016) phaxemptioos 1495 cotemitn rake) 3 252
s
Anteipted Dast f Abocation Arma ProjectsFrograns 1580000
5 3:550,000
Estimated Abeadan Arcz Tax Incremert (FY 2016) 5 02 542
Tirtad ef Gotenlasln Obllgarkors, Erjects andior Programs threugh 2046 3450000
T termeat Balarce (Surgus o Deficdy 5 (3347358

Estmatad Polntal Captured Aasesemient”
Estimated Poleiial Caputred Assessment Requins] 1 s Qbiigatiors {Persark)

Extinaled Capitzed Alsisiemar L]
Estinated Gncaptured ASSessmant. , .-, T
Sxocy s falise. 5
i P oot 2 i Lo By
Notor:
7. Data bt ==y D e o For o arch 1, B0 pesessasd i
Propased by

Gendefs campﬁ,:,ﬂy

EXHIBIT 8.1

HIGHLAND, INDIAMA
HisstL AND REDEVEL.OPHENT CORMISSIEN

Ecanomic Devzlopment Pion for the Highiond Acres Ecanaric Development Ares:
Highland Acces Allacatian Ara

DISCLOSYURE OF CONTRACTUAL OBLIGATIONS AND OEBT BERVICE

1. Cescaba tha obfigation fes defined by 1C-14;1-21 2.8.5] tn e pa from the Ja Kt revesmes.

The Commisslon cueently doas not hawa any ectstending deld servios to ba pab hom la ncremant, Fawever,

thg Commission nbends 10 use fax inwremen genaraled lo pay for projeots and rograms Hentilled [ lhe Ecanamss

Davslcpment Pla fif the Highlad Aes Econemi Cevalopment vea {APPENDUCA: Plan Sudged).

2. List ha sffschva datas of Ihe abigations.

3. Listthe eeplratian o tenminabion detes:of he obligabans,

4. Istha contractusl nbligalion or dabf s=rice spporied by rvanues o than L erement fevenpes?
#:50, pleasa deseriba, {Ex; GAGIT, COIT, CEDIT, 24 valwer property taces, ather)

§. st tha amount of : bersment mvaibs reguinad for the chigalions desuited above,

Ptan profects-and programs, a2 estmated

3 d.iw0000.00

Total:

‘36
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EXHIBIT 8.2

HIARLAND, NDIARS,
HIGHLANG REDEVELOPRENT COMMISSION

Redevelopment Plan for tha Highland [D:
Fighland {Cawrdewn) Miosation Area

DISCLOSKRE OF COATRACTUAL DRLIGATIONS ANG CEET SERVICE

1. Deyrrba e obiligation (as dafined by I& 51,121 2:5.6) to ba pald from the tax Incranmert revanugs.

T Commilssion cumsniiy coea nel frave any substanding dot sarvicd % be sald from tes incremant. Howsver,
$he Cammizslon infgnds te use Lax ficrement generaled o pay for projects lified 2 fh
Dislict Cx v Plan. Chapter - Projecl anid pooams have basn esti

2 Upt tha effesliva dates of e obligalions,

2, Ustthe axplratle or kemisalion dales of e abligatisns.

4. 15 Iha coalracivial obllgabon of debt ser revenLies athar than tax i it Ha
f 30, pleasa descrive, (Ex: CAGIT, GOET, CEDIT, 2 vaforam. praperty Lzxes, nthar]

5. List the amouni of {2x incremant siered for e ok oed ebowe.

Plan piofcts 2nd pragiims, a3 estimaled LI el

Fetal: ¥ 500080000

37

HIGHLAND, INDIANA

PARCEL DATA BY TAX INCREMENT FINANCING AREAS
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EXHIBIT B3

RIGHEAND, INDIAMA.
HGHLAKD REDEVEL DPHENT COMMISSION

Radavelopment fian for tho Highland Gommercis| Coctdors Redevelopment Dovelopment Area:

Highland Commeerclal Garriders Atlocation Araa

DISCLOSURE OF CONTRACTUAL UBLIGATIONS AND DEST SERVICE

1. Describe tha obiigation {as dafned by I 5-1,1-22.2:6.6) o2 paid rom Ih la inérzman ravenias.

The Comunlsslon cutrantly deea nct hava any it servica |6 b pakl o s incrament, Hawever,

%o Coirrmisslon Iiends 1a-use tax nerermant genarated fa pay for projects ad e in Iha Fsonomle

Plza fey he Hightand Commerdal Canidors Redeyal Area (APPENDIX D: Plan Budgel),

2 Listihe efiecilva datas of tha cbigatlons,

3. Ust e sxpaaion or tesmiraion dates of lha odligalons,

4. 3 e eoniractural biigalien er dsbl serdce supparied by revenues othar Ihan fa incresment revenues?
if 350, please deswine. [Ex: CAGIT, COIT, CEDIT. ai valarem propersy bxas, otter]

6. Listth Lotach ) —_— descrbed abova,
Plan profects and prograrms, as asimated $ 43050
Total: ¥ 430
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CERTEFICATE OF THE CLERK-TREASURER

State of Indiana )
) §5:
County of Lake )

I the undersigned duly elected and serving Clerk-Treasurer of the Town of
Highland, Take County, Indiana, having offered affirmation upen my cath, do
hereby certify as follows:

L That I hava reviewed the report as prepared by the Redevelopment
; " . Commissicn by it Redevelopment Director, pursuant to IC 36-7-
T v o - o . . 1413;

Sz M
FaraAnes o
AL vt

2. That as Clerk-Treasurer of the Town of Highland, I serve as beth

- e SR e fiscal officer and disbursing officer for the political subdivision;
[ E— e P TS
2 That I make this certificate for the purposes of affirming to the
municipal executive and the Department of Local Government ‘
Finance as te this review and the financial detr contained in the ;
report;
4. That financial data represented in the annual report of the
Highland Redevelopment Commission for the year ended
December 31, 2014 and filed in 2013 to which this certificate refers,
0 the best of my knowledge and belief, tes to the financial records
of the Town of Highland, which are in my custody and care as the
(obisnal, officer of the Town of Highland and its erecutive
<y GEpeegts, which includes the Redevelopment Department of
%, ol &
U, o
Iv WIIf?m,ﬁ,Mf;ﬂiﬂ%OF, 1 hereunto set my hand and Corporate seal of the Town
of Highland, Indiana this 12% day of March 2015. T certify that 1 am the duly
elected, qualified and serving Clerk-Treasurer for the Town of Highland, and as
such empowered pursuant to LC. 331641 1C. 36565 to make
acknowledgments. |
Authority Expiratin: The Director of the Lake County Combined Board Cartified the Election of
November §, 2011 offidally Decemnber 1, 211, { was qualified bo office upon my oath adminstered
Diecernber 20%, 2041, ta gérwe for a term of four years commencing Jannary 4, 2012 and undil 2
sueczssor is dected ond qualiied. £ 36-3-6-2(0) . _
. Michael W. Griffin, {AMC/MMC/ CPFATCEEIM/ CVIC |

Clerk-Treasurer ‘
s e m)




RESOLUTION NO. 2015-07

RESOLUTION OF THE HIGHLAND REDEVELOPMENT
COMMMISSION AUTHORIZING A CONTRACT WITH THUNDER ROAD
PRODUCTIONS FOR CAR CRUISE CONSULTING AND
ORGANIZATIONAL SERVICES

WHEREAS, the Highland Redevelopment Commission (the “Commission),
exists and operates under the provisions of the Redevelopment of Cities and
Towns Act in LC. 36-7-14, as amended from time to time (the “Act”}; and

WHEREAS, the Highland Redevelopment Commission is authorized to
negotiate and enter into contracts by statute; and

WHEREAS, the Highland Redevelopment Comunission has requested a proposal
for consulting and organizational services.

NOW, THEREFORE, be i resolved as follows;

That it is in the best interest of the Town to enter into
a contract with Thunder Road Productions for
consulting and organizational services for an
amount not to exceed $400.00.

Adopted and approved at a meeting of the Highland Redevelopment
Comrnission held on the 11 day of March 2015 having passed by a vote of _5

infavorand _¢Z  opposed.
EDEVELOPMENT ?CM]S
Domdnic Noce, President

]am Kessler, Secretary

708/474-1377 trpshow@yahoo.com

THUNDER RCOAD PRODUCTIONS

KCRUISE PERFORMANCE AGREEMENT

Thunder Road Productions (TRP) referred to as performer, and HIGHLAND REDEVELOPMENT COMMISSION referred
to as the sponsor agree to the following:
Data: May 3¢, 2015 (Rain Date May 31
Locatan: Dewntown Higntand, 1
Time: 3pm lo Ypm — Registration: 3pm ta Spm
Fae: 5400.00

All Crulse events are rain ar shine unless otherwlss contracted. A Cruise may be canceled no tater than 4 heurs prior i
the scheduled start ime.  Any event canceled less than 4 hours prior or If TRP arives an site 2 fee of $75.00 will be pald
to TRP. If the sponsor decides to have an event &t the weather is threatening and TRP arives and perticipants are
registered, the event will confinue in its entirsty. On_cg an‘avent starls the full fes is due and payable. If the Criise is to

be rain dated the dated must be agreed o prior to the qdhu'a;:l beir'ug_sig'_ned:.

PERFORMER WILL PROVIDE; Al staﬁ ne:assary fnr proper ! geﬁen{ of the Cruise. TRP will bring their

fraller equipped with PA system, music and will'dg aH regustrat\un fur the aver

RP will arrive approximately 1 hour prior
{o the start of the cruise to set upA TRF' will_proy ide 11 awards 1o lnclude i} lo be p:ckeri by the Sponser and 1
Participants Choice.

SPONSOR WILL PROVlDE Local:on forth eventk . Security if nesd will

vided by the sponsor.

All cleanups are the responsmi\ity afthe spnhs_o__r. :

The relationship created by thls agreement is that of an independent contract betwaen TRP and the sponsor. Any and alf
alterations and or additions to this contract may only bé made in writing anc a copy will be provided 1o the sponsor ance
everything is agreed to.

All services are due anﬂﬁayabla the day of the event unless otherwise agreed to. Total cost for the Cruise is

Sponsor, /ﬂy /;’f ijéfﬁun//’ Date_3._ 1 -5

1

Doanbana F Vb.et_&b‘l.u. /Pmsment Date: March 5, 2015
18102 Wildwood Avenue, Lansing, IL 60438-32224
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RESQOLUTION NO. 2013-11
RESOLUTION OF THE HIGHLAND REDEVELOPMENT
COMMMISSION AUTHOREIZING A CONTRACT WITH ANGOTTI
LANDSCAPING TO REMOVE THE SEATS IN THE TOWN THEATRE
LOCATED AT 8616 KENNEDY AVENUE

WHEREAS, the Highland Redevelopment Commission (the “Commmission”),
exists and operates under the provisions of the Redevelopment of Cities and
Towns Actin 1.C. 36-7-14, as amended from time to time {the “Act”); and

WIHEREAS, the Highland Redevelopment Commission is authorized to
negotiate and enter inte contracts by statute; and

‘WHEREAS, the Highland Redevelopment Commission has requested proposals,
and received and reviewed one proposal for the remaval of seats within the
Town Theatre (8616,sometimes named 8618, Kennedy Avenue, Parcel # 45-07-21-
327-020.000-026) owned by the Redevelopment Commission; and

NOW, THEREFORE, be it resolved as follows:

That # is in the best interest of the Town and Redevelopment
Area ] to enter into a contract with Angotti Landscaping,

to grind out bolts on the seats, take out the seats, dispose of
the seats, clean up the floor of the Town Theatre, and remove
the debris for an amount not to excead §1500.

Adopted and approved at a mesting of the Highland Redevelopment
Commission hald on the 11% day of March, 2015 having passed by a vote of
5 infavorand _% opposed.

HIGHLA?J‘EDEVELOFWNT iZzISSION
e 2 Abes
Dominic Noce, President
ATTES \g 8
\ iy

] aﬁ@% Secretary

P | . ANGCIM1 OP ID: FL.
ACORE GERTIFICATE OF LIABILITY INSURANCE r———n

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE GERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATVELY OR HEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRAGCT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PROOUGER, AND THE CERTIFICATE HOLDER,

IMPORTANT; If tha certificata holder Is an ADDITIONAL INSURED, the pelicy(les) mual ba sndulsed If SUBROGATION |5 WAIVED, subjoct to

the terms and condiions of tha pelloy. certain pollcles may require an it this doas not contar rights to the
carflficate holder [n lisu of such endorsementis).
Froouces, i
Stowart-Keator-Kessberger & FHEwIE 2y
T, I 8 | I8, b, Exil; [+
161 Frontage R, T

INSURERIS) AFFORISNG COVERAGE

Naiga

insurer o : West Band Mutual Insurance Ca.

15250

INSURSD

Kenneth Angotti DiE/A
Angatti Landscaping

msurer 8 : Acoident Fund Ins Co

10164

8423 Johnston St INSURER C':
Hlghtand, IN 45322 INSURER
IRSURERE ©
INSURERF 1

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS 8 TO CERTIFY THAT THE POUICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIDD
WNEICATED. HOTWITHSTANDING ANY REQUIREMENT, TERM CR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIF|CATE MAY EE JSSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLIGIES DESGRIBED HEREIN IS SUBIECT TO ALL THE TERMS,
EXCLUSIGNS AND CONDITIONS OF SUCH POLICIES. LIMTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIME.

= TYPE OF INEURANCE POLIGY HUmMEER P LwrTs
GENERAL LIABILITY EACH CCCURRENCE s 1,000,900
A | X ] comertiar cenerat LinaTy BCD 1231054 05 129272014 | 1222015 | RRIOE TR o |5 200,900
CLAMSMADE OCCUR MED EXP iAny cnd pitsan) | 3 19,900
PERSONAL & AIINIURY | & 1,000,000
CENERAL AGGREGATE Y 2,000,000
GENL ABGREDATE LIMIT APFLIES PER PRODUCTS - COMBYOF AGG | § 2,040,000
| leaver[ 158% [ lewes s
[iremoesz 5 i
ANV ALTO BODLY INJURY [Fer persan) | 5
L] arsgumeo JenznuEn BODILY INJURY For acsidar)|
[ msmnvres [ Ao R |
3
UuBrELLA Lk GECUR EAGH OCCURRENCE 3
EXCESS LIAR CLAMS-MALE AGGREGATE 5
[ | leeo RETENTIONS 3
WGRKERS CORTENTATION RS AES
B | anremomeonramnaveeove ol wra|  [WOvED39T38 0411212044 | 081122015 | £ EacH ACCIDENT : £00,000)
;uumr:g“ L DISEASE - EA EMPL $ 500,600
[ | nfStaFTioN OF GPERATIONS beiow oucyum | 60,600

CERCRIFTION O OFERATKING f LOGATIONS / VEHELES (Atinat ALORD 01, Athorel Rmarss Sofiacub, f more spaca = rei
Certificata for Bidding purposas onoly.

Cartificata naming apacific holder can be requestad by the named insured.

CERTIFICATE HOLDER

CANCELLATION,

ACORD 25 (2010/05)

FOR BIDDING PURPOSES ONLY

BIDDOO3

H0COOCOOOCIGXNOCCXONOON000K

JOCCOC0D0OXOOCOCCOONRNND00CH
POCOCCOCOOOOODCCONOONR, IO XDOCOOOBICT

SHOULT ANY OF THE ABCVE DESCRIEED POLICIED BE CANCELLED BEFORE
THE EXFIRATION DATE THEREQF, HOTICI
ACCORDANGE WITH THE POLICY PROVISIONS,

WL BE DELIVERED iN

AUTHOPTZED REPRESENTATIVE

b (3

© +988-2010 ACORD CORPORATION. All rights resarved,
Fhe ACORD name and logo are registered marks of ACBRD

AT
CECIL
}’D{( o

ngokii
Landscapin

249-838-3040

O invoice

W'
. Estimate

Custormer Name/Evl//V 2 /,"/1;5: L i)
Address ﬂ-lﬂé{ ,zo»?"fj
oty _A, [ 41 D)

O Receipt

Phone

Szt /—51‘:_/7/ Zip S 322

DESCRIPTION OF LANDSCAPING SERVICES

G i) n ST oty

FEEET ez e
Disdiss  of Sefaid

Ciretn”  Uf  Froak

o SEZTE

s SLos5e

DEPOSIT: 3

Date: TOTAL:

)/"7%3 _

oy m‘z/f:—“;é:f S s

| authorlze Angotti Landscaping o complete e work dfescrlbed above.

PAID INFULL &

Thank you for your businessl We hope we have the opportunity to serve you again in the future.



