HIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION MINUTES

December 12, 2007
The Highland Redevelopment Commission (“Commission”, “RC”) met in Study Session on Wednesday, December 12, 2007 at 6:30 PM in the Council Chambers within the Municipal Building at 3333 Ridge Road, Highland, Indiana.  The Study Session was called to order by President Adam Gawlikowski.  The minutes were prepared by Cecile Petro, Redevelopment Director.

ROLL CALL:  Present on silent roll call included Commissioners: Dominic Noce, Brice Johnson, Jim Kessler, and Adam Gawlikowski.  Rich Garza was absent with notice.  Also in attendance was Attorney David Westland.  
General Substance of the Study Session
Redevelopment Commissioners reviewed the agenda, minutes, and claims for the Public Meeting.  No comments were received.

The Commission reviewed Resolution 2007-11 that provides for a stipend for a student intern, Mr. Alex Ross, for his preparation and format of the Commission’s newsletter, Step by Step.  Discussion ensued regarding the amount of the stipend.

Resolution 2007-12 was reviewed by the Commission.  This Resolution authorizes compensation for the Director and the Recording Secretary of the Redevelopment Commission.
The Director pointed out several new items within the accounts receivable docket.

A Year End Status Report was distributed to the members.  During the discussion of the Economic Development Area and Plan, President Gawlikowski stated that the Commission has no intention of utilizing eminent domain in this area and would only utilize this tool with public approval.
ADJOURNMENT:

The Study Session was adjourned at 7:00PM for the Public Meeting.  

HIGHLAND REDEVELOPMENT COMMISSION

PUBLIC MEETING

December 12, 2007
The Highland Redevelopment Commission (“Commission”, “RC”) met in a Public Meeting on December 12, 2007 at 7:10 PM in the Council Chambers of the Municipal Building at 3333 Ridge Road, Highland, Indiana.  Redevelopment Commission President Adam Gawlikowski called the meeting to order.
ROLL CALL:
Present on roll call included Redevelopment Commissioners Dominic Noce, Jim Kessler, Brice Johnson, and Adam Gawlikowski.  Rich Garza was absent with notice.  Also in attendance were Town Manager Rich Underkofler and Attorney David Westland.  Taking minutes for the meeting was Redevelopment Director Cecile Petro.

MINUTES OF PREVIOUS SESSIONS:

Commissioner Johnson made a motion to accept the minutes of the Public Meeting and Study Session of November 14, 2007, as prepared.  Commissioner Kessler seconded the motion.  Motion carried 4 ayes, 0 nays, and 1 absent.  
RESOLUTION 2007-11

Commissioner Johnson made a motion to approve Resolution 2007-11, A Resolution Authorizing and Approving an Elective Honorarium to Alex Ross, a Computer Graphics Technology Intern, in Support of His Assistance with the Development of the Format for the Redevelopment Commission’s Newsletter in the amount of $200.00.  Commissioner Kessler seconded the motion.  During discussion, President Gawlikowski stated that the Commission will be thanking Purdue Calumet University for assistance given us by Mr. Alex Ross.  Motion carried 4 ayes, 0 nays, and 1 absent.
RESOLUTION 2007-12

Commissioner Noce made a motion to authorize Resolution 2007-12, A Resolution Authorizing Compensation for Certain Employees to be Derived from the Proper Fund of the Redevelopment Department of the Town of Highland, Lake County, Indiana.  Commission Johnson seconded the motion.  During discussion, President Gawlikowski stated that the Commission needs clerical assistance in order to create additional time for the Director to carry out her other redevelopment duties.  Motion passed 4 ayes, 0 nays, and 1 absent.
ACTION TO PAY ACCOUNTS PAYABLE VOUCHERS:

Commissioner Noce made a motion to pay accounts payable vouchers as posted and discussed.  Commissioner Kessler supported the motion.  Motion passed 4 ayes, nays, and 1 absent.
SPECIAL ORDERS:  None
COMMUNICATIONS:  None
UNFINISHED BUSINESS AND GENERAL ORDERS:  None
NEW BUSINESS: None
BUSINESS FROM THE COMMISSIONERS: 
Commissioners wished everyone a Merry Christmas and Happy New year. 
PUBLIC COMMENTS: None
NEXT MEETING:

President Gawlikowski informed the public about the dates of the next public meeting and the next full study session.  The Redevelopment Commission will meet in a full study session on January 28, 2008.  The next public meeting will be on January 9, 2008, with a study session before and following the public meeting.  

ADJOURNMENT:

Commissioner Noce made a motion to adjourn the meeting.  Commissioner Johnson seconded the motion.  By a unanimous voice vote the meeting was adjourned at 7:35 PM.
HIGHLAND REDEVELOPMENT COMMISSION

STUDY SESSION RECONVENED

December 12, 2007
The Highland Redevelopment Commission (“Commission”, “RC”) President, Adam Gawlikowski, reconvened the Study Session at 7:40 PM on December 12, 2007, in the Upstairs Conference Room of the Municipal Building at 3333 Ridge Road, Highland, Indiana.  

ROLL CALL:

Present on silent roll call were Redevelopment Commissioners Dominic Noce, Jim Kessler, Adam Gawlikowski, and Brice Johnson.  Rich Garza was absent with notice.  Also in attendance was Redevelopment Director Cecile Petro.  
General Substance of the Reconvened Study Session

1.  Discussion of the Girl Scouts Building
The Director stated that she has not received the appraisal for the building, as yet.  When it is received, it will be on the Redevelopment Commission’s agenda.
2.  Commission Goals for 2008
President Gawlikowski stated that the Goals have been prioritized by comments made at previous Commission meetings by the Commissioners.  Commissioner Noce stated that the Commission and the Town Council will need to look at the bonding capacity of the town before we will be able to move forward on some of the goals.  The Commissioners agreed that they approved the goals as presented; however, the order did not necessarily indicate priority.  The Goals for 2008 are:
Urgent Goals that Require the Highland Town Council’s Commitment to Support 

1. Develop plans and strategies for assembling parcels of real estate of sufficient size for the purpose of promoting and controlling the types of new construction and supporting the rehabilitation of existing structures, new machinery and equipment.

2. Identify and determine the future location of the public works garage, so that development may occur at this location.

3. Establish a Tax Increment Financing area within Highland to help underwrite the cost of publicly owned infrastructure necessary to provide incentive for private investment that will increase the property tax base of the town.

4. Offer tax abatement within Economic Revitalization Areas and Economic Development Target Areas to potential developers and owners to upgrade the Redevelopment Area, retain or create jobs, and increase the property tax base of the town.

5. Expand the boundaries of the existing Redevelopment Area once contingent areas have been identified for expansion.

6. Determine the “best and highest” future use direction of the Light Industrial areas within the Town of Highland.

Maintenance Goals Needed to Strengthen the Value of the Redevelopment Commission
1. Continue to monitor the amendment of the state statute for Riverfront Development District to allow towns, as well as cities, to benefit from this legislation and publicize and prepare a process for the application of this statute.

2. Continue to provide information to the community about the Redevelopment Commission and its activities by providing a newsletter on a timely basis.

3. Continue to recruit and meet with potential businesses to locate within Highland; and assist and encourage existing businesses with expansion plans. 

4. Prepare and distribute a short survey to be included with the new water bill to assist the Redevelopment Commission with their on-going planning function.  

5. Continue to participate in local and regional organizations, and attend professional meetings and conferences, in order to develop contacts for redevelopment and become informed about issues that may impact future development in Highland.  

6. Revise the Redevelopment Area Loan program and accept applications from businesses that will remodel or rehab their exteriors to meet the Architectural and Design Standards and Guidelines, once they are approved.

7. Finalize the coordination of a Design Review Committee so that the process of development/redevelopment plan approval will be more efficient for developers and current business/property owners.

8. Hire a part-time clerical person to assist Cecile with routine office tasks

3.  Year End Status Report of Redevelopment Projects
The Director distributed copies of the Redevelopment Commission Year End Status Report to the Commission for their information.  
ADJOURNMENT

The Study Session was adjourned at 8:20 PM by general consent.  Minutes were prepared by Redevelopment Director, Cecile Petro.
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