HIGHLAND REDEVELOMPENT COMMISSION

STUDY SESSION MINUTES

WEDNESDAY, October 24, 2007
The Highland Redevelopment Commission (“RC”, “Commission”) met in Study Session on Wednesday, October 24, 2007, at 7:05 PM in the upstairs Conference Room within the Municipal Building at 3333 Ridge Road, Highland, Indiana.  The Study Session was called to order by Commissioner Adam Gawlikowski. The minutes were prepared by Cecile Petro, Redevelopment Director.

ROLL CALL:  Present on silent roll call were Commissioners: Dominic Noce, Adam Gawlikowski, and Jim Kessler.  Absent with notice was Brice Johnson and absent without notice was Rich Garza.  Also in attendance was Economic Development Commissioner George VandeWerken.

General Substance of the Study Session

1.  Kennedy Avenue Pedestrian Bridge Enhancements
Commissioners discussed contributing to enhancements or “betterments” to the proposed pedestrian bridge to be built by the Army Corp of Engineers as part of their levee project on the Little Calumet River.  Per electronic mail to the Town Manager, Rich Underkofler, the Army Corp is requesting $41,560.00 to upgrade the hand railing to wrought iron and to upgrade the deck of the bridge to include cast in place stamped concrete.  The Director informed the Commission that she had spoken with Rick Calinski from Hammond’s Planning and Development Department about sharing the costs of the pedestrian bridge upgrades and he would be getting back to her about their decision.  The Commissioners discussed this issue, but decided not to pursue any “betterments”.  They reasoned that the bridge would fall far short of what was originally desired by the Commission, even with the upgrades.  In addition, the Commission was concerned that this was not the time for such expenditures when other issues may be more pressing in the near future. 
2.  November Study Session

The November Study Session was not scheduled at the beginning of the year when the full meeting schedule was voted on by the Commission.  After discussion, the RC directed Ms. Petro to place the addition of a November Study Session on the agenda for the next public meeting, which will be on November 14, 2007.

3.  Architectural Review Committee (ARC)

At previous meetings, the Redevelopment Commission has discussed the need for an Architectural Review Committee for the Redevelopment Area.  Ms. Petro referred to an ARC created by the Fort Harrison Reuse Authority in Lawrence, Indiana, as a guide; however, the ARC for Highland would be under the Redevelopment Commission.  Also, members of the ARC would work with the developer/redeveloper on the front end, in order to explain our Architectural and Design Standards and Guidelines, and to create “buy in” for our Mid-Century Modern Design. Commissioners discussed the professional make-up of the Committee, potential people to contact to discuss possible members, and the importance for those members to have the same vision as the Commission.  The Commission directed Ms. Petro to make a list of the architects in Highland and their contact information, and to contact Dr. Roy Evans of Purdue University and local architect, Gail Barenie, for ideas on the composition of the committee.  
4.  Brain Storming Session to acquire possible lessees for a Class A office building.

After considerable discussion on the purpose of a “brain storming” session and the effectiveness of such a session, Commission members purposed that the Director develop a letter that would go out to business and community leaders.  This letter would state that the Commission is seeking potential lessees for a Class A office building on the current Public Works Garage site and could they help us with that task.  RC members will review and comment on the letter before it is released.
5.  Updates on Commission business by the Director

--The Director informed the Commission that she will be going to Mishawaka, IN to meet with Grubb Ellis/Cressey Everett again on October 30, 2007.  Representatives from Hammond will also attend.

--The Commission has not received the appraisal from the Girl Scouts for their building in Highland on Highway Avenue.  When the Director receives that report, she will forward it to all members.  This may appear on the next meeting agenda, if the appraisal is received.

--The Director reported that Mr. Rodney Langel met with her and a member of the Downtown Association, Pat Popa, to discuss a possible Mid-Century Modern Design for his building.  Mr. Langel is very receptive to the idea and will work with the Wight Company to see if it will be possible.
--The Director shared a letter from the Commission’s attorney, Mr. David Westland.  The letter was addressed to the Indiana State Board of Accounts and informed them that the Redevelopment Commission has “no pending or threatened litigation, claims and assessments against” it.

--Lake County Surveyor’s Office printed three maps for the Commission of the Redevelopment Area.  These included an aerial map, a map of all key numbers, and a map of the lot dimensions of property in the Redevelopment Area.  The Director will share these with the Commission at the next RC meeting.

6.  Public Comments

The President asked for any public comments at this time.

Mr. and Mrs. James Rauer          2213 Main Street

Mr. Rauer suggested that the Commission contact Purdue University to see if students can be utilized as part of the ARC.
The Study Session was adjourned at 8:35 PM.
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