HIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION MINUTES

October 10, 2007
The Highland Redevelopment Commission (“Commission”, “RC”) met in Study Session on Wednesday, October 10, 2007 at 6:45 PM in the Council Chambers within the Municipal Building at 3333 Ridge Road, Highland, Indiana.  The Study Session was called to order by Vice President Jim Kessler.  The minutes were prepared by Cecile Petro, Redevelopment Director.

ROLL CALL:  Present on silent roll call included Commissioners: Dominic Noce, Jim Kessler, and Rich Garza.  Commissioner Adam Gawlikowski was absent with notice.  Commissioner Brice Johnson was absent without notice.  Also in attendance were Economic Development Commissioner George VandeWerken and Attorney David Westland.  
General Substance of the Study Session
Redevelopment Commissioners reviewed the agenda for the Public Meeting.  The Redevelopment Director requested that the Commission review the minutes and claims.  There were no comments on the minutes or claims by the Commissioners.  
Director Petro requested review of the contract amendment with Cender and Company for the development of an Economic Development Area with an Economic Development Plan.  She explained that the contract amendment was needed to pay for the additional work that will be needed to change the new Redevelopment Area into a new Economic Development Area.  Discussion ensued.  
Commissioner Kessler introduced Mr. Dan Botich from Cender and Company and requested that he provide an overview of the Declaratory Resolution for an Economic Development Area with an Economic Development Plan at the northwest corner of Indianapolis Boulevard and Main Street.  Mr. Botich gave a description of the area, explained the process to designate the location as an Economic Development Area, and the advantages of the proposed future designation of a business planned unit development (B-PUD).  Mr. Botich also explained that an Economic Development Area is similar to a Redevelopment Area; however, it does not allow the Redevelopment Commission to exercise the power of eminent domain.  Commissioner Noce thanked Mr. Botich for the clarification and also stated that this is an important plan for the future of the town.  Ms. Petro added that this is the first step in the public process of designating an Economic Development Area and that there will be several opportunities for public input before a final vote by the Commission.
Commissioner Kessler allowed public comment at this time.

Mr. Bob Campbell          8727 Parkway Drive

Mr. Campbell stated that he owns property at 10330 Indianapolis Boulevard within the proposed Economic Development Area.  He asked for clarification on several points from Mr. Botich, including the change from a Redevelopment Plan to an Economic Development Plan. Mr. Botich clarified the process again.
Mr. Peter Calderon          2301 Ridgewood

Mr. Calderon asked if this area will become a tax increment financing (TIF) area and would his taxes be used to develop that area.  Mr. Botich explained that the Redevelopment Commission will be able to designate this area as an Allocation Area in the future based upon this plan.  He also explained how an Allocation Area affects property tax payers.
ADJOURNMENT:

The Study Session was adjourned at 7:05PM for the Public Meeting.  

HIGHLAND REDEVELOPMENT COMMISSION

PUBLIC MEETING

October 10, 2007
The Highland Redevelopment Commission (“Commission”, “RC”) met in a Public Meeting on October 10, 2007 at 7:08 PM in the Council Chambers of the Municipal Building at 3333 Ridge Road, Highland, Indiana.  Redevelopment Commission Vice President Jim Kessler called the meeting to order.
ROLL CALL:
Present on roll call included Redevelopment Commissioners Dominic Noce, Jim Kessler, and Rich Garza.  Commission Adam Gawlikowski was absent with notice and Commissioner Brice Johnson was absent without notice.  Also in attendance were Economic Development Director George VandeWerken and Attorney David Westland.  Taking minutes for the meeting was Redevelopment Director Cecile Petro.

MINUTES OF PREVIOUS SESSIONS:

Commissioner Noce made a motion to accept the minutes of the Public Meeting and Study Session of September 12, 2007, as prepared.  Commissioner Garza seconded the motion.  Motion carried 3 ayes, 0 nays, 2 absent.  
ACTION TO PAY ACCOUNTS PAYABLE VOUCHERS:

Commissioner Noce made a motion to pay accounts payable vouchers as posted.  Commissioner Garza supported the motion.  Motion passed 3 ayes, 0 nays, and 2 absent.

SPECIAL ORDERS:  None
COMMUNICATIONS:  
Secretary Noce acknowledged receipt of a letter from Whispering Oaks Townhome Association.  He also provided information about a subsequent meeting with the Association’s Board of Directors.  Mr. Noce stated that the meeting went very well and that the Association’s questions and concerned were heard and resolved.
UNFINISHED BUSINESS AND GENERAL ORDERS:  None
NEW BUSINESS:
Commissioner Noce made a motion to approve a contract amendment between the Redevelopment Commission and Cender and Company for the development of an Economic Development Area with an Economic Development Plan.  Commissioner Garza seconded the motion.  During discussion of the motion, Mr. Garza stated that the Redevelopment Commission does not want to utilize their eminent domain powers in this area.  Motion carried 3 ayes, 0 nays, 2 absent.

Commissioner Noce made a motion to adopt Resolution No. 2007-10, a Resolution of the Highland Redevelopment Commission Declaring an Area in the Town of Highland, Lake County, Indiana as an Economic Development Area, Approving an Economic Development Plan for the Economic Development Area and Designating the Economic Development Area as an Allocation Area for the Purpose of Utilizing Tax Increment Financing to Implement the Economic Development.  Commissioner Garza seconded the motion.  During Discussion, Ms. Petro explained the next steps in the process.  Motion carried 3 ayes, 0 nays, 2 absent.
BUSINESS FROM THE COMMISSIONERS: 
Commissioner Garza reported that the National Little League tournament will be held in Markley Park in 2008 and he is seeking aesthetic improvements to the park.  Mr. Garza made a motion to recommend to the Town Council:  (1) to relocate the planter near Langel’s Pizza to Markley Park, and (2) to place some of the designated NIPSCO trees in Markley Park in anticipation of the National Little League Tournaments to be held in 2008.  Commissioner Noce seconded the motion.  Motion passed 3 ayes, 0 nays, 2 absent.
PUBLIC COMMENTS:
Attorney Carol Green-Fraley          3106 Lakeside Drive

Ms. Green –Fraley asked if this Business Planned Unit Development (B-PUD) within the Economic Development Plan would affect home owners.  Attorney Westland said yes, it would affect future development.  The only development that would be allowed once the plan was approved would be for future business and not future residential development.  Ms. Green-Fraley inquired whether or not this area could be turned into a Redevelopment Area at some time in the future.  Attorney Westland stated that it could be in the future; however, the present Commission is supportive of an Economic Development Area.
Mr. James Rauer          2213 Main Street

Mr. Rauer stated that he owns approximately five acres within the area being considered for the new Economic Development Area.  He added that he did not like the designation of “blight” for the area and believed that by using this term it stirred up many unnecessary problems with those who live in or near the proposed Economic Development Area.  Commissioner Noce explained the legal process and terminology that is used within the statute for designating Redevelopment Areas. The Commission at no time labeled this area as “blighted”, instead the Commission believes that this area is in “need of redevelopment”.  The statute no longer requires an area to be “blighted”.

Mr. Joseph Harkin          2245 Main Street

Mr. Harkin stated that he has lived on his property within the proposed Economic Development Area for over sixty years.  He does not want to move at this time in his life and he is concerned that the town will take his property by eminent domain to turn over to a developer.  Commissioner Noce reiterated his previous comments stating that we are going through the regular process for designation of an Economic Development Area which does not allow the Redevelopment Commission to exercise its eminent domain powers.  Ms. Petro also described the process, the view of the Commission, and the responsibility the Commission has to redevelop the town.  She clarified the role of the Commission and the role of a potential developer.  It is important, she stated, for the town to be concerned with how this area will be redeveloped for the “highest and best use” and to deter “mishmash” development from occurring at that location.  Any developer who is interested in that location must assemble the property before development can occur.
Attorney Carol Green-Fraley

Ms. Green-Fraley requested the schedule for the Economic Development Plan to be presented to the Plan Commission and Town Council.  Attorney Westland provided the information.

Mr. Bob Campbell

Mr. Campbell stated that he purchased about 3.6 acres of property within the proposed Economic Development Area over twenty years ago and has been a long time resident of Highland.  At that time, he did not request any incentives, such as tax increment financing, and now the town may be willing to give a developer this incentive.  Furthermore, Mr. Campbell stated that he feels like he is being eased out of the “picture”.
Mr. Stephen Schwegman          10338 Prairie Avenue
Mr. Schwegman asked when this Economic Development Plan would be set “in concrete”.  Attorney Westland explained the process including meetings of the Plan Commission, Town Council, Public Hearing, and back to the Redevelopment Commission for a Confirmatory Resolution.  After that process is completed, the zoning change has to go through the system once a developer wants to move forward with a proposed development.
Mr. James Rauer

Mr. Rauer asked whether or not a developer needs the stop light on Indianapolis Boulevard within the proposed Economic Development Area.  Attorney Westland stated that this is a key piece of property for any development to occur in the future.

Commissioner Jim Kessler

Mr. Kessler talked about the need for a plan for the proposed Economic Development Area and for public input into the process.

Commissioner Dominic Noce

Commissioner Noce requested that a letter be sent to the Whispering Oaks Townhome Association to recap the meeting with the Association Board on September 28, 2007. 
NEXT MEETING:

Vice President Kessler informed the public about the dates of the next public meeting and the next full study session.  The Redevelopment Commission will meet in a full study session on October 24, 2007.  The next public meeting will be on November 14, 2007.  

ADJOURNMENT:

Commissioner Noce made a motion to adjourn the meeting.  Commissioner Garza seconded the motion.  By a unanimous voice vote the meeting was adjourned at 7:25 PM.
HIGHLAND REDEVELOPMENT COMMISSION

STUDY SESSION RECONVENED

October 10, 2007
The Highland Redevelopment Commission (“Commission”, “RC”) Vice President, Jim Kessler, reconvened the Study Session at 7:45 PM on October 10, 2007, in the Council Chambers of the Municipal Building at 3333 Ridge Road, Highland, Indiana.  

ROLL CALL:

Present on silent roll call were Redevelopment Commissioners Dominic Noce, Jim Kessler and Rich Garza.  Commissioner Gawlikowski was absent with notice and Commissioner Johnson was absent without notice.  Also in attendance were Economic Development Commissioner George VandeWerken and Redevelopment Director Cecile Petro.  
General Substance of the Reconvened Study Session

1.  Study Session date change

Director Petro informed the Commission that Commissioner Johnson has requested a date change for the Redevelopment Commission Study Sessions.  He has been appointed to the Our Lady of Grace School Board and the dates and times of those meetings conflict with those of the Redevelopment Commission.  Because the Commission has only a few meetings left this year, the Commissioners stated that they would like to retain their current schedule for October and November.  They may look at the Study Session scheduled for December, however, because it is scheduled for December 26th.  This will be placed on the agenda at the next Public Meeting in November. 
2.  Eminent Domain Information Session

Commissioner Garza and Economic Development Commissioner Vande Werken stated that they will attend the Eminent Domain Information Session at the Lake County Convention and Visitor’s Bureau on Thursday, October 11, 2007 at 8:30 AM.
3.  Fact Finding Trip to Glenview, Illinois

Economic Development Commissioner George Vande Werken stated that he will attend the fact finding trip to Glenview, Illinois on November 18, 2007.  Commissioner Garza stated that he hopes to be able to attend.  Commissioner Kessler stated that he would not be able to attend.

4.  Best House on the Block Contest for 2007 Award Ceremony

The Commissioners discussed the Award Ceremony for the 2007 Best House on the Block Contest for Highland and directed Ms. Petro to inform Neighborhoods, Inc. that the Commission wished to have the ceremony at our next Public Meeting.  The Awards will be presented to the two entrants with an additional dinner gift certificate to the Town Club restaurant, in place of a large ceremony. 

5.  Kennedy Avenue Pedestrian Bridge Enhancements

The Commission discussed the possibility of contributing $41,000 for a wrought iron railing and stamped concrete flooring for the proposed pedestrian bridge across the Little Calumet River on the east side of the Kennedy Avenue highway bridge.  The Commission will continue to discuss this issue at the next Public meeting.. 
6.  Girl Scout Building for sale at 2906 Highway Avenue

Director Petro reported that she met with the CEO of the Girl Scouts of the Calumet Council regarding the sale of their building.  The Calumet Council will relocate and consolidate with the Girl Scout Council in Merrillville.  She stated that the CEO, Ms. Gloria Romero-Hutchinson, would like to work with the Redevelopment Commission on the sale of the building.  Ms. Romero-Hutchinson has also given some of their surplus furniture to the town administrative offices.  Ms. Petro praised Ms. Romero-Hutchinson for her generosity and willingness to work with the Commission.

7.  Architectural Review of Properties in the Process of Redevelopment
Ms. Petro updated the Commission on properties within the Redevelopment Area that are being renovated.  She stated that Ms. Judith Mayer and Ms. Pat Popa from the Downtown Association have been working with owners; however, they do not have the time nor do they feel qualified to provide plans to the owners.  After much discussion it was decided to ask Mr. Michael Lopez from Wight Company to assist the owners, when needed.  The Director will discuss the source of financing with the Clerk Treasurer’s office.  It was proposed that Mr. Lopez would provide the first hour or two from Redevelopment funds and anything beyond that would be at the property owner’s expense. 
8.   Redevelopment Expansion

The Director reported on the Economic Development and Redevelopment Conference she attended in South Bend on Thursday, September 27, 2007.  One of the most interesting items was the amount of area that can be added to an existing Redevelopment Area—twenty percent per year of the current Redevelopment Area and not just twenty percent of the original Redevelopment Area.

9.  Brainstorming Session for Possible Lessees of a New Multi-Story Building

Economic Development Commission George Vande Werken suggested that the Redevelopment Commission invite a large diverse group of people to attend a brain storming session with the purpose of finding possible lessees for a potential new multi-story building on the north end of Kennedy Avenue.  Mr. Vande Werken stated that some developers have expressed a desire to locate a vertical building on Kennedy Avenue, but need a guarantee of approximately forty percent occupancy before they would commit to a project of this magnitude.  The Commission will continue to discuss this item at the next Study Session.
ADJOURNMENT

The Study Session was adjourned at 10:20 PM by general consent.  Minutes were prepared by Redevelopment Director, Cecile Petro.
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