HIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION MINUTES

September 12, 2007
The Highland Redevelopment Commission (“Commission”, “RC”) met in Study Session on Wednesday, September 12, 2007 at 6:55 PM in the Council Chambers within the Municipal Building at 3333 Ridge Road, Highland, Indiana.  The Study Session was called to order by President Adam Gawlikowski.  The minutes were prepared by Cecile Petro, Redevelopment Director.

ROLL CALL:  Present on silent roll call included Commissioners: Adam Gawlikowski,  Dominic Noce, and Brice Johnson.  Commissioners Jim Kessler and Rich Garza were absent with notice.  Also in attendance were Economic Development Commissioner George VandeWerken , Town Council President Dan Dernulc, Town Council Vice-President Joseph Wszolek, Town Manager Rich Underkofler, and Attorney David Westland.  
General Substance of the Study Session
Redevelopment Commissioners reviewed the agenda for the Public Meeting.  The Redevelopment Director requested that the Commission review the minutes and claims.  There were no comments on the minutes or claims by the Commissioners.  
Director Petro requested discussion on the possible change of meeting date and time for the next Study Session to be held on September 26, 2007.  Discussion ensued.  
Commissioner Johnson presented his comments on the draft Architectural and Design Guidelines and Standards developed by Wight Company.  The RC directed Ms. Petro to forward the comments to Wight.

ADJOURNMENT:

The Study Session was adjourned at 7:05PM for the Public Meeting.  

HIGHLAND REDEVELOPMENT COMMISSION

PUBLIC MEETING

September 12, 2007
The Highland Redevelopment Commission (“Commission”, “RC”) met in a Public Meeting on September 12, 2007 at 7:10 PM in the Council Chambers of the Municipal Building at 3333 Ridge Road, Highland, Indiana.  Redevelopment Commission President Adam Gawlikowski called the meeting to order.
ROLL CALL:
Present on roll call included Redevelopment Commissioners Adam Gawlikowski, Dominic Noce and Commissioner Brice Johnson.  Absent with notice were Commissioners Jim Kessler and  Rich Garza.  Also in attendance were Economic Development Director George VandeWerken, Town Council President Dan Dernulc, Town Council Vice-President Joseph Wszolek, Town Manager Rich Underkofler and Attorney David Westland.  Taking minutes for the meeting was Redevelopment Director Cecile Petro.

MINUTES OF PREVIOUS SESSIONS:

Commissioner Johnson made a motion to approve the minutes of the Public Meeting and Study Session of August 8, 2007, and the Special Public Meeting and Study Session of August 22, 2007 as prepared.  Commissioner Noce seconded the motion.  Motion carried 3 ayes, 0 nays, 2 absent.  
ACTION TO PAY ACCOUNTS PAYABLE VOUCHERS:

Commissioner Noce made a motion to pay accounts payable vouchers as posted.  Commissioner Johnson supported the motion.  Motion passed 3 ayes, 0 nays, and 2 absent.

SPECIAL ORDERS:  None
COMMUNICATIONS:  
Secretary Noce acknowledged receipt of two letters.  The first letter was from Neighborhoods Inc.  It outlined their efforts to recruit residents to participate in the 2007 Best House on the Block Contest for Highland.  As of today, two residents are signed up for the contest.  Discussion ensued on the problems with recruiting residents from the Wicker Park Estates area.
The second letter was not addressed to the Commission; it was a document prepared by Mr. Dan Buksa, the Chair of the Plan Commission, to members of the Plan Commission.  The comments were in regard to the potential Redevelopment Area planned for the northwest corner of Indianapolis Boulevard and Main Streets.  His comments reflect his views regarding possible tax increment financing (TIF) and eminent domain tools being available for that area when, and if, a Redevelopment Area is approved. 
UNFINISHED BUSINESS AND GENERAL ORDERS:  None
NEW BUSINESS:
Commissioner Johnson made a motion to cancel the Study Session scheduled for September 26, 2007 at 6:30 PM.  Commissioner Noce seconded the motion.
Motion carried 3 ayes, 0 nays, 2 absent.

BUSINESS FROM THE COMMISSIONERS: None
PUBLIC COMMENTS: 
Dan Dernulc          9905 Prairie
Mr. Dernulc asked if the planter in front of Langel’s could be relocated to Markley Park for the National Little League Tournament scheduled for next year.  Mr. Langel will be relocating the planter at his cost once he begins the renovations to his building.  Attorney Westland stated that the town has an agreement with Langel’s that specified that the planters will stay in the downtown area.  President Gawlikowski asked Ms. Petro to look into the possibilities for the planter.

Brice Johnson, Commissioner

Mr. Johnson asked who had issued the permit allowing the annual party at Langel’s.  He stated that the noise level and obstruction of sidewalks near Langel’s was an issue.  Attorney Westland stated that the town issues the permit.  He also stated that there needs to be a balance between wanting people to come into the downtown area and what might be considered infringing on the public way.  This party is held once a year.
Joseph Bartok          9324 Spring Creek Drive

Mr. Bartok stated that the RC should have read the two letters and they should have been placed under “Communications” on the agenda.  The President responded that the two letters were not addressed to the Commission, rather they were included as information for the Commission.  Copies of the letters were distributed and read by the President.
Joseph Wszolek          3731 42nd Place

Mr. Wszolek, Vice President of the Town Council and member of the Plan Commission, stated that Mr. Buksa’s comments were not a reflection of the Plan Commission, rather, they were personal comments.

Frank Petritis          8200 Indianapolis Boulevard

Mr. Petritis asked several questions regarding police and security during the annual party at Langels.  He was informed that Langel’s provides its own security for such events.
Mr. Dernulc stated that the correct forum for these discussions would be the Police Commission and not the Redevelopment Commission.  He added that the Fire Commissioner did visit Langel’s and found everything in order.

NEXT MEETING:

President Gawlikowski informed the public about the dates of the next public meeting and the next full study session.  The Redevelopment Commission will meet in a full study session on October 24, 2007.  The next public meeting will be on October 10, 2007.  

ADJOURNMENT:

Commissioner Johnson made a motion to adjourn the meeting.  Commissioner Noce seconded the motion.  By a unanimous voice vote the meeting was adjourned at 7:47 PM.
HIGHLAND REDEVELOPMENT COMMISSION

STUDY SESSION RECONVENED

September 12, 2007
The Highland Redevelopment Commission (“Commission”, “RC”) President, Adam Gawlikowski reconvened the Study Session at 7:50 PM on September 12, 2007, in the Council Chambers of the Municipal Building at 3333 Ridge Road, Highland, Indiana.  

ROLL CALL:

Present on silent roll call were Redevelopment Commissioners Adam Gawlikowski, Dominic Noce, and Brice Johnson.  Commissioners Jim Kessler and Rich Garza were absent with notice.  Also in attendance were Economic Development Commissioner George VandeWerken, Town Council Vice President Joseph Wszolek, Town Manager Rich Underkofler, and Redevelopment Director Cecile Petro.  
General Substance of the Reconvened Study Session

1. Trees relocated from the NIPSCO right of way to Markley Park

Director Petro stated that Commissioner Garza would like the Redevelopment Commission to support the idea of relocating about eighty (80) trees from the NIPSCO right of way to Markley Park.  The Park will be the location of the 2008 National Little League Tournaments.  Because this is not a Redevelopment issue, President Gawlikowski asked that Commissioners could informally and individually request the Park Board to relocate the trees within the park.

2.  Northwest Indiana Forum’s Economic Development Meeting

The Director informed the RC about the Forum’s Economic Development Meeting on Wednesday, October 3, 2007 at Northwinds in Hobart, Indiana from 4:00 to 6:30 PM.  She stated that the Forum will be sending out invitations to all members.  The purpose of the meeting will be to share economic development information, and meet developers and other economic development personnel from throughout Northwest Indiana.

3.  Fact Finding Trip to Glenview, Illinois

Ms. Petro reported to the Commission that Wight Company would like to invite the RC and others interested in redevelopment to visit Glenview, Illinois to view how they have been able to redevelop an area within their city and blend building styles.  The Commission discussed the matter and asked the Director to check with Wight and see if a Sunday would be possible.  She will check with Mr. Lopez and report back to the Commission.

4.  Progress on the new Redevelopment Area, Highland Acres

The Director reported on the recent Plan Commission meeting during which the new Redevelopment Plan for Highland Acres was reviewed.  President Gawlikowski asked the Town Manager, Rich Underkofler, to explain tax increment financing (TIF) and to respond to Mr. Dan Buksa’s letter.  Mr. Underkofler proceeded to explain TIF and the letter from Mr. Buksa.  

The Director presented an alternate direction on Highland Acres for the Commission.  She informed them about the proposal made by Cender and Company.  That proposal would be to create a hybrid type of Plan that would allow the Commission to go forward with an Economic Development Area and then, if needed, to establish a Redevelopment Area at a later time.  An Economic Development Area would not allow the Redevelopment Commission to obtain property by eminent domain and does not need the historical and fact finding information of “areas needing redevelopment” that is needed for the establishment of a Redevelopment Area.  The Commission directed the Director to proceed with a hybrid plan and to contact Cender and Company as soon as possible to complete this document.
5.  Redevelopment Commission Newsletter

President Gawlikowski introduced Mr. Alex Ross, a senior at Purdue Calumet.  Mr. Ross has agreed to develop the format/template for a newsletter as a part of his independent project for college.  Staff and Redevelopment Commissioners will prepare the newsletter, possibly monthly or quarterly.  It will be available on-line and at municipal and business locations.  Mr. Ross also presented his logo for the Redevelopment Commission.  Commissioners directed Ms. Petro to inquire whether NIPSCO would place the newsletter in their envelopes along with NIPSCO bills.

ADJOURNMENT

The Study Session was adjourned at 9:15 PM by general consent.  Minutes were prepared by Redevelopment Director, Cecile Petro.
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