
Enrolled Memorandum of the Meeting 
Study Session/Meeting 
Twenty-Eighth Town Council of Highland 
Monday, October 07, 2019 
 
The Twenty-Eighth Town Council of the Town of Highland, Lake County, Indiana met in 
a study session on Monday, October 07, 2019 at 6:40 O’clock P.M., in the regular place, the 
meeting chambers of the Highland Municipal Building, 3333 Ridge Road, Highland, 
Indiana.  
 
Silent Roll Call: Councilors Bernie Zemen, Konnie Kuiper, Mark Herak and Steve Wagner 
were present. Dan Vassar was absent. The Clerk-Treasurer, Michael W. Griffin, was 
present to memorialize the proceedings. A quorum was attained. 
 
Officials Present: Kathy DeGuilio-Fox, Redevelopment Director was also present. 
 
Additional Officials Present: Ed Dabrowski, IT Consultant (Contract); and Larry Kondrat, 
Board of Waterworks Directors were present. 
 
Guests: Robin Carlascio of the Idea Factory, was also present. 
 
General Substance of Matters Discussed. 
 
1. Review Budget Materials. The Clerk-Treasurer reviewed with the Town Council the 

notices posted or published on the Gateway Portal for the Civil Town, the Sanitary 
District and the Waterworks District. 

 
The Clerk-Treasurer also indicated that as proposed, the budget was $399,921 over the 
maximum levy. The Sanitary District is $447,395 over the maximum levy as proposed.  
 
The Clerk-Treasurer noted that these would be reduced at time of adoption or closed 
by action of the Department of Local Government Finance.  
 
The  Clerk-Treasurer also reviewed the estimated circuit breaker credit losses to 
property tax revenue for 2020. It was noted that for the civil government budgets 
subject to the maximum levy controls, excluding the cumulative capital development 
fund, is $1,115,783.  

 
 The Clerk-Treasurer indicated that the policy choice for the Town Council is first to 

continue to seek to balance the budget relative to the maximum levy. Further, it would 
need to determine how much it wishes to adjust the budget to ameliorate the impact 
of the circuit breaker credit losses. It was noted that the reserves in the General Fund, 
the Park and Recreation Fund and the Redevelopment General Fund would cover 
some losses but not long term. 

 
 The Town Council President offered that at least he hoped that they would work 

toward balance within the maximum levy. 
 
 The Clerk-Treasurer also noted that the estimate of circuit breaker losses to the Sanitary 

District Operating Fund would exceed the maximum levy allowed for the fund. 
 

The packet included the Notice of Proposed Budgets and the proposed Financial 
Statements. There was also a summary of spending for all the budgeted funds. 
 
There was no further discussion. 
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2.  Review of the matters likely to be on the Agenda for the Plenary Meeting of October 

14, 2019. The Clerk-Treasurer and the Town Council reviewed the matters known at 
that time to be likely place on the agenda of the plenary meeting of October 14, 2019. 

  
There being no further business necessary or desired to be discussed by the Town Council, 
the regular study session of the Town Council of Monday, October 07, 2019, was 
adjourned at 7:04 o’clock p.m.  
 
 
 

Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO 
Clerk-Treasurer 


