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Enrolled Minutes of the Sixty-Ninth Regular Meeting 

For the Twenty-Fifth Highland Town Council

Monday, June 12, 2006

Study Session. 
The Twenty Fifth Town Council of the Town of Highland, Lake County, Indiana met in a study session preceding the regular meeting on Monday, June 12, 2006 at 6:30 O’clock P.M. in the regular place, the meeting chambers of the Highland Municipal Building, 3333 Ridge Road, Highland, Indiana.

Silent Roll Call: Councilors Bernie Zemen, Mark Herak, Joseph Wszolek, Robert Helmer and Dan Dernulc were present. The Clerk-Treasurer, Michael W. Griffin was present to record the proceedings. A quorum was attained.

The Town Manager, Richard Underkofler was also present.

General Substance of Matters Discussed.

1.
The Town Council discussed the imminent agenda. 

2.
The Town Council discussed the apparent silence regarding the fiscal officer and related matters in the enrolled Interlocal Agreement establishing a Major Crimes Task Force.

3.
The Town Council discussed the merits of having a full presentation made in the initial hearing regarding a proposed General Improvement District for the 8800 block of Cottage Grove Avenue. (Authorization to initiate process was placed in the agenda.) 

The study session ended at 7:00 O’clock p.m.

Regular Meeting.  The Twenty Fifth Town Council of the Town of Highland, Lake County, Indiana met in its regular session on Monday, June 12, 2005 at 7:01 O’clock P.M. in the regular place, the plenary meeting chambers of the Highland Municipal Building, 3333 Ridge Road, Highland, Indiana. 

The Town Council President Joseph A. Wszolek presided and the Town Clerk-Treasurer was present to record the proceedings.

The session was opened with Councilor Bernie Zemen leading the pledge of allegiance to the United States Flag and offering a prayer.

Roll Call: Present on roll call were Council Members Bernie Zemen, Mark Herak, Joseph Wszolek, Robert Helmer and Daniel Dernulc. The Town Clerk-Treasurer Michael Griffin was present to memorialize the proceedings. A quorum was attained.

Additional Officials Present: Richard Underkofler, Town Manager; Rhett Tauber, Town Council Attorney; John M. Bach, Public Works Director; Peter T. Hojnicki, Metropolitan Police Chief; Cecile Petro, Redevelopment Director; Alex M. Brown, CPRP, Parks and Recreation Superintendent (joining later in the meeting); Kenneth J. Mika, Building Commissioner; and William Timmer, CFOD, Fire Chief.

Tom Agler of the Municipal Plan Commission; and Rev. Leroy Fassett of the Shared Ethics Advisory Commission (SEAC) were also present.

Dan Gardner, Executive Director of the Little Calumet River Basin Development Commission, was also present, joining the meeting around 8:00 o’clock p.m.

Minutes of the Previous Session

The minutes of the regular meeting of 22 May 2006 were approved under general consent.

Study Sessions Cancelled. With leave from the Town Council, Council President Wszolek announced the cancellation of the study sessions of June 24 and July 3, pursuant to his authority in Section § 30.27(C) of the Municipal Code.
Special Orders: 

1. 
Public Hearing: Proposed Additional Appropriations in Excess of the 2006 Budget in the Municipal Cumulative Capital Development Fund.
 
(a) Attorney verification of Proofs of Publication: The Town Council Attorney indicated that the proofs were in compliance with IC 5-3-1. (The TIMES 1 June 2006.)


(b)
Public Hearing. The Town Council President called the hearing to order. There were no comments written or spoken. The hearing was closed.


(c)
Action on Appropriation Enactment No. 2006-43: An Enactment Appropriating Additional Moneys in Excess of the 2006 Budget in the Municipal Cumulative Capital Development Fund.  If approved, it authorizes $193,980 for special application software and computers, some of which is related to the shared law enforcement computer application licensed by Spillman. Councilor Dernulc introduced and filed the Enactment. There was further action.

Comments from the Public for Topics on the Agenda

This portion of the Town Council Meeting is reserved for persons who desire to address the Town Council.  Depending on the nature of he comments, the Town Council may direct the staff to address the topic or follow-up on matters that may arise from public comments. Persons addressing the Town Council are requested to limit their presentations to three (3) minutes and to try to avoid repetitious comments.
There were no comments.

Communications:

1.
Letter from the Redeemer Lutheran Church requesting permission to display temporary special event sign for the Annual Vacation Bible School on June 26-30, 2006. The church wishes to display from 11 June 2006 and until the end of the school. The Church makes this request, pursuant to §214.254 of the Municipal Code.


Councilor Herak moved to approve the request of the Lutheran Church for the display of the temporary signs pursuant to Section §214.254 of the Municipal Code. Councilor Dernulc seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed.

Staff Reports: The Council received the following reports as information for the record: 
• Building & Inspection Report for May 2006
	Permit Type
	No.
	Residential
	Commercial
	Est. Cost
	Fees

	Single Family
	1
	1
	0
	$228,301.00
	$2,500.00

	Duplex/Condo
	0
	0
	0
	$0.00
	$0.00

	Commercial
	0
	0
	0
	$0.00
	$0.00

	Residential Addit/Remodel
	106
	106
	0
	$499,040.00
	$9,923.00

	Commercial Addit/Remodel
	7
	0
	7
	$162,229.00
	$2,224.00

	Sheds 
	1
	1
	0
	$750.00
	$121.00

	Fences
	28
	28
	0
	$86,975.00
	$2,601.00

	Garage
	4
	4
	0
	$44,500.00
	$1,158.00

	Swimming Pools
	9
	9
	0
	
	$180.00

	Misc. Permits
	5
	5
	0
	$0.00
	$364.00

	Signs
	3
	0
	3
	$5,350.00
	$580.00

	Fire Repair 
	0
	0
	0
	$0
	$0

	Total:
	164
	154
	10
	$1,027,145.00
	$19,651.00

	Electrical Permits
	37
	31
	6
	
	$3,157.00

	Plumbing Permits
	12
	8
	4
	
	$1,542.00

	Water Meters
	2
	2
	0
	
	$200.00

	Water Taps
	3
	2
	1
	
	$600.00

	Sewer Taps
	4
	4
	0
	
	$1,200.00

	Total Plumbing
	21
	16
	5
	
	$3,542.00


Final Inspections included 16 Building, 5 Plumbing and 13 Electrical. There were 5 electrical exams given.

• Fire Department Report for May 2006
	
	Month
	Y.T.D.
	Previous Y.T.D.
	Task Hours

	General Alarms
	7
	45
	47
	 

	Car Fires
	0
	5
	10
	 

	Still Alarms
	12
	66
	39
	 

	Ambulance
	0
	3
	5
	 


• Workplace Safety Report for May 2006
There were no incidents reported in May. The following incident summary was filed:

	Department
	Injuries this Month
	Year to Date

2006
	Total in 2005
	Restricted Days 2006
	Lost Workdays

This Year
	Restricted Days Last Year (2005)
	Lost Workdays Last Year (2005)

	Parks
	0
	2
	4
	0
	0
	20
	0

	Fire
	0
	1
	0
	0
	0
	0
	0

	Police
	0
	3
	4
	0
	9
	0
	0

	Street
	0
	1
	10
	2
	0
	0
	0

	Water & Sewer
	0
	1
	2
	0
	0
	0
	196

	Maint.
	0
	2
	0
	0
	0
	9
	0

	Other
	0
	1
	0
	0
	0
	0
	0

	TOTALS:
	0
	8
	23
	2
	9
	29
	196


Effective January 1, 2002, OSHA changed the record keeping guidelines. The municipality now counts the number of days lost from the day after the injury until the employee returns to work. Weekend, holidays, vacation days or other days scheduled off are included in the lost days count to a maximum of 180 days.

Appointments:

• Statutory Boards and Commissions

    Executive Appointments made by Town Council President

    Legislative or Fiscal Body Appointments made by Town Council

1.
Announcement of Executive Appointment of Judith Mayer as Citizen member to the Municipal Plan Commission to fill unexpired term of Robert Kuva. (Actual appointment made earlier.) The Town Council President announced the successor appointment of Judith Mayer (D), XXXX XX Street, Highland.
Unfinished Business and General Orders:

1.   
Works Board Order No. 2006-07: An Order Finding and Determining Certain Special Circumstances sufficient to permit the Waiver and Release of Certain Interest and Penalties for Assessments Associated with a General Improvement District, all undertaken pursuant to IC 36-9-17;IC 36-9-36 and IC 36-9-37. Councilor Zemen moved the passage and adoption of the Works Board Order No. 2006-07. Councilor Herak seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. The Order was adopted.

The TOWN of Highland

Order of the Works Board No. 2006-07

An Order Finding and Determining Certain Special Circumstances sufficient to permit the Waiver and Release of Certain Interest and Penalties for Assessments Associated with a General Improvement District, all undertaken pursuant to IC 36-9-17;IC 36-9-36 and IC 36-9-37


Whereas, 
Pursuant to IC 36-1-2-24, the Town Council for the Town of Highland is the Works Board of the Municipality and as such provides through its street division of the Public Works Department for the construction and maintenance of Streets, Sidewalks and curbs;


Whereas, 
Pursuant to Ordinance No. 1084, adopted on March 23, 1998, the Town has established a Municipal General Improvement Fund to provide monies to construct, repair, reconstruct or improve certain streets, alleys, sidewalks, curbs, gutters and sewers within the Town, according to the provisions set forth in IC 36-9-17 et seq.; and


Whereas, 
The Town of Highland has undertaken a series of public improvement projects in which the cost for curb and sidewalk replacement has been ordered paid by the adjoining property owners based upon front footage of their property through a special assessment pursuant to the special general improvement statutes and has particularly financed the portion of the cost of such projects relating to reconstruction of curbs and sidewalks (each such portion of a project, an “Improvement”) through the Municipal General Improvement Fund, all pursuant to IC 36-9-17, IC 36-9-36 and IC 36-9-37; and


Whereas, 
From time to time in the course of employing this method of production and financing of public improvements, some adjoining property owners subject to the assessments duly imposed and fixed, experience compliance delay or default as defined in the Improvement statutes but present sufficiently extenuating circumstances that appeal to the works board to mitigate the ordinary policy objects and purposes associated with assessment collection and enforcement, supporting the waiver and release of penalties and fees in those cases; and


Whereas,
The Highland Town Council, acting as the Works Board of the Town, having received an appeal from a property owner subject to the assessments duly imposed and fixed, who has experienced compliance delay or default as defined in the Improvement statutes and such appeal having asserted certain circumstances supporting the partial waiver and release of penalties and fees in those cases now desires to authorize, approve and order such waivers and releases, 


Now Therefore Be it hereby Ordered by the Town Council of the Town of Highland, Lake County, Indiana: 


Section 1.
That the Town Council now finds and determines:


(a)
That Mr. and Mrs. Emiliano Perez are persons subject to assessments duly imposed and fixed for the Southmoor/Wayland Avenue General Improvement District for a property commonly identified as 8800 Southmoor Avenue, Highland;


(b)
That Mr. and Mrs. Emiliano Perez, having experienced compliance delay or default as defined in the Improvement statutes, has fully paid the principal amount of the assessments for the lot improved, evidenced by Clerk-Treasurer’s receipt No. 105081, dated May 2006; and,

(c) That Mr. and Mrs. Emiliano Perez have asserted certain circumstances supporting the waiver and release of penalties and fees associated with the terms of the Southmoor/Wayland Avenue General Improvement District and hereby orders the release and waiver of such fees as follows:

(1) That penalties are hereby reduced and waived by the amount of forty-two dollars and eighty-four cents ($42.84) leaving no further penalty still due and owing;

 (2)
That the interest assessment of fifty-nine dollars and ninety-eight cents ($59.98) is hereby fully reduced and waived with no further due and owing;
Section 2. That the Town Council now further finds and determines:


(a)
That Mrs. Mary Kay Campbell is a person subject to assessments duly imposed and fixed for the Southmoor/Wayland Avenue General Improvement District for a property commonly identified as 8940 Southmoor Avenue, Highland;


(b)
That Mrs. Mary Kay Campbell, having experienced compliance delay or default as defined in the Improvement statutes, has fully paid the principal amount of the assessments for the lot improved, evidenced by Clerk-Treasurer’s receipt No. 105157, dated May 2006; and,

(d) That Mrs. Mary Kay Campbell has asserted certain circumstances supporting the waiver and release of penalties and fees associated with the terms of the Southmoor/Wayland Avenue General Improvement District and hereby orders the release and waiver of such fees as follows:

(1) That penalties are hereby reduced and waived by the amount of thirty-six dollars ($36.00) leaving no further penalty still due and owing;


(2)
That the interest assessment of fifty dollars and forty cents ($50.40) is hereby fully reduced and waived with no further due and owing;
Section 3.
That the Town Council now finds and determines that the Clerk-Treasurer has fully complied with the collection duties associated with these improvement assessments, pursuant to the provisions set out in IC 36-9-36 and IC 36-9-37 and is hereby directed to take all such steps to carry-out the objects and purposes of this order, including the release of any related liens held in the name of the Town of Highland upon satisfaction of any outstanding assessment balances.


Be it So Ordered.

Duly, Passed, Adopted and Ordered by the Town Council of the Town of Highland, Lake County, Indiana, acting as the Works Board, this 12th day of June 2006 having passed by a vote of 5 in favor and 0 opposed.

WORKS BOARD of the TOWN of

HIGHLAND, INDIANA
/s/Joseph A. Wszolek, President (IC 36-5-2-10)

Attest:

/s/Michael W. Griffin, Clerk-Treasurer (IC 33-16-4-1;IC 36-5-6-5)

2. 
Resolution No. 2006-44: A Resolution approving an Interlocal Cooperation Agreement Establishing a Northwest Indiana Major Crimes task Force, all pursuant to IC 36-1-7 et seq. This is a mutual aid agreement where officers are assigned on a case-by-case basis, rather than on a permanent basis. It would help to have assistance from the Task Force while the HPD is understaffed. An agency requesting assistance from the Task Force pays for investigation costs incurred by the Task Force, excluding salaries, wages, benefits and ordinary travel costs. Each member agency will be responsible for a one-time $500 initial membership fee for Task Force equipment and supplies. The Task Force Board may vote to increase this membership fee, but no increase will exceed 10% of the initial fee in any calendar year. This resolution was recommended for approval by the Police Commission at a meeting held May 25, 2006.
Councilor Dernulc moved the passage and adoption of Resolution No. 2006-44. Councilor Zemen seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. The resolution was adopted.

TOWN OF HIGHLAND, INDIANA

RESOLUTION NO. 2006-44

A RESOLUTION AUTHORIZING THE POLICE CHIEF TO SIGN AN INTERGOVERNMENTAL INTER-AGENCY AGREEMENT CREATING THE NORTHWEST INDIANA MAJOR CRIMES TASK FORCE, pursuant to IC 36-1-7-7.

BE IT RESOLVED BY THE TOWN COUNCIL FOR THE TOWN OF HIGHLAND, LAKE COUNTY, INDIANA as follows: 
Section 1: 
That the Town Council of the Town of Highland, Lake County, Indiana, shall take all appropriate and legal measures to enter into an Interlocal Cooperation Agreement with the participating public entities in order to optimize the resources of the participating governmental entities or agencies for the mutual benefit of the participating entities related to each community’s law enforcement assets particularly regarding major crimes;
Section 2. 
That the Police Chief is authorized to sign the Intergovernmental Inter-Agency Agreement identified in this resolution creating the Northwest Indiana Major Crimes Task Force, attached hereto and incorporated herein as an exhibit to this resolution; and 

Section 3. 
That the $500 initial membership fee for Task Force shall be underwritten by Asset Forfeiture Cash. 

Section 4: 
That this Resolution shall take effect and be in full force and effect from and after its passage by the Town Council of the Town of Highland, Lake County, Indiana.

Duly passed, resolved and adopted by the Highland Town Council of the Town of Highland, Lake County, Indiana, this 12th Day of June 2006 by a vote of 5 in favor and 0 opposed.

TOWN of HIGHLAND, LAKE COUNTY, INDIANA

By its Town Council:

/s/Joseph A. Wszolek, President

Attest:

/s/Michael W. Griffin, Clerk-Treasurer

INTERGOVERNMENTAL AGREEMENT

NORTHWEST INDIANA MAJOR CRIMES TASK FORCE
The undersigned Public Agencies, charged with the duty of enforcing the law and investigating heinous and complex violent crimes, recognize that the most effective means to accomplish that duty is through the combination of resources and the joint exercise of their respective authorities; each of them do now enter into this Inter-Agency Agreement to conduct joint investigations involving major violent crimes which necessitate substantial commitments of resources for prolonged periods of time. The purpose of this Agreement is to provide the citizens of Northwest Indiana with the most effective Law Enforcement skills and protection against those who engage in actions detrimental to the safety of the public.

In consideration of the terms herein set forth and the mutual covenants and obligations of the parties hereto; it is hereby agreed by the undersigned Member Agencies of the Northwest Indiana Major Crimes Task Force, (hereinafter called “Member Agencies”) including the participating municipal police departments of Northwest Indiana, Lake County, to the following:

I.
Parties:
The Northwest Indiana Major Crimes Task Force (Task Force) shall consist of Member Agencies who have signed this agreement.

In the event that additional Agencies request to participate in the Task Force, their acceptance will be contingent upon the majority vote of the Task Force Board of Directors and payment of all fees applicable at the time.

II.
Purpose:

The purpose of the Northwest Indiana Major Crimes Task Force is to provide comprehensive investigative services to Member Agencies of the Task Force including but not limited to those cases outlined in the “Case Acceptance Guidelines” when requested to do so by the Chief of Police of Member Agencies, with the approval of the Board of Directors.

The Task Force agrees to provide comprehensive investigative services to Member Agencies in accepted cases upon request of the Chief of Police or the designee of the Police Department of the local jurisdiction in which the crime occurred. The member agencies agree that the Chief of Police or their designee shall contact the Task Force Commander at the onset of the discovery of an offense which they feel qualifies for Task Force services. 

The Task Force Commander shall confer with the requesting agency and the Assistant Task Force Commander to determine if the case shall be accepted for investigation by the Task Force.

The following guidelines will be used to determine case acceptance:

CASE ACCEPTANCE GUIDELINES

A real or suspected violent crime such as:

1. Homicide

2. Non-Parental Kidnapping

3. Serial Arson, Rape, Sexual Assault

4. Police Involved Shooting/Deadly Force/In-custody Deaths

5. Other exceptionally heinous offenses

III.
AUTHORITY:
Each member Agency agrees to assume liability for its respective personnel assigned to the Task Force, as well as for vehicles and equipment assigned to the Task Force. Each participating Member Agency assumes responsibility for members of its police force acting pursuant to this agreement, both as to indemnification of said police officers as provided for by the Indiana statutes and as to personal benefits to said police officers, all to the same extent as they are protected, insured, indemnified and otherwise provided for by the Statutes of the State of Indiana and the ordinances of the participating municipalities when acting solely within their own corporate limits.

IV.
BOARD OF DIRECTORS:
The Board of Directors shall consist of the Chief Executives of participating agencies or their designees.

The Board of Directors may establish an advisory board to assist and guide them in their duties and responsibilities. The advisory board will be comprised of as many members and organizations as determined by the Board of Directors, but advisory board members shall not be permitted to vote on board issues.

Simple majority of Board of Directors shall constitute a quorum for voting purposes. Each Board member shall have one (1) vote. For a vote to be registered, the Board member must be present during the vote.

The Board’s responsibility shall include, but not be limited to:

· Determine all major policies and procedures of the Task Force

· Establish financial controls

· Make decisions on problems

· Make final decisions on when the Task Force will be activated and de-activated (pursuant to discussion with the Task Force Commander)

· Review Task Force activities and manpower once activated

· Meet bi-monthly during the first year of operation and then quarterly to discuss Task Force issues, problems, manpower, activities, etc.

· Determine who will hold the position of Task Force Commander

· Determine training needs

The Board of Directors may determine further By-Laws for governing the Task Force which shall not be inconsistent with this agreement.

V.
COSTS/EXPENSES:

The Requesting Agency agrees to pay for costs of investigations of crimes occurring within the Requesting Agency’s jurisdiction incurred by members of the Task Force when the Chief of Police or their designee has requested the investigation, excluding the salaries, wages, benefits, and ordinary travel costs.

The Requesting Agency shall pay for extraordinary travel and investigative expenses of officers of other Members Agencies if the expenses have been determined to be necessary for the investigation by the Task Force Commander and Requesting Agency Chief.

Each Member Agency shall be responsible for the cost of training their designated Task Force personnel to meet requirements as established by the Board of Directors

Each member Agency will be responsible for a one-time initial membership fee to be used for Task Force equipment and supplies. This fee shall be five hundred dollars ($500) per Member Agency. 

The Board of Directors may vote to increase or decrease this fee but in no event shall any increase exceed ten percent (10%) of the initial fee in any calendar year.

If the Board of Directors determines that the initial fee should be increased above five hundred dollars ($500) plus ten percent (10%) in any calendar year, the Board shall submit their request for additional funds in writing to each Member Agency who must approve the increase by a three-fourths (3/4) majority vote of all Member Agencies.

The Board of Directors may vote to asses each Member Agency an annual upkeep fee to cover the costs and expenses for supplies and equipment. This fee shall not exceed 10% of the current initial fee two times in any calendar year, except if approved by a three fourths (3/4) vote of all Member Agencies.

VI.
LIABILITIES/INSURANCE:

Each agency will accept liability to the extent required by the Indiana Worker’s Compensation Act for personal injuries occurring to its officers while engaged in Task Force activities.

Member Agencies will furnish their assigned officers with a suitable vehicle and will bear sole responsibility for the costs of maintaining and insuring said vehicle. Member Agencies will also furnish their assigned officers with a cell phone or pager, firearm, and handcuffs.

Each Member Agency agrees to assume liability for its respective personnel, vehicles and equipment assigned to the Task Force. Each participating Member Agency assumes responsibility for members of its police force acting pursuant to this agreement as to indemnification of said police officers.

VII.
TASK FORCE PERSONNEL:

Each Member Agency agrees to designate a minimum of one Investigator who will be assigned to the Task Force. All Task Force Members shall report to the Task Force Commander.

All decisions on operational issues shall be decided by the Task Force Commander with the advice of the Chief of Police of the originating agency requesting the Task Force.
A Chief of Police of any Member Agency may volunteer to assign an additional Investigator from his agency to the Task Force. The selection and assignment of officers for the Task Force shall be determined by the Task Force Commanders according to experience and training of proposed Member designees. The Member Agencies agree that they shall make any of their investigators assigned to the Task Force available for investigations and training as needed by the Task Force.
It is agreed that each officer participating as a member of the Task Force shall be bound by the policies and procedures of his or her own Member Agency in addition to any policies and procedures of the Task Force.

VIII.
ADMINISTRATIVE/OPERATIONAL PROCEDURES:
The Member agencies agree that the investigation of crimes within the Member Agencies’ jurisdiction that have been accepted by the Task Force Commander and the Board of Directors shall be conducted according to the procedures of the NWIMCTF Administrative/Operational Procedures as outlined in Chapters 3 and 4 of this manual.

IX.
ASSET FORFEITURE ON TASK FORCE CASES

Any assets seized or forfeited as a result of a Task Force investigation shall be distributed and used according to existing State Law. However, any participating Member Agency agrees to designate fifty percent (50%) of any such distribution, to a maximum dollar amount of five thousand dollars ($5,000) as Task Force Training and Expense funds to be used according to guidelines determined by the Board of Directors.

X.
Misconduct:
1. Misconduct by any member of the Task Force shall include the following:

a.
Violation of Task Force policies and/or rules or procedures.

b.
Conduct which may tend to reflect unfavorably upon any of the parties of this agreement.

c.
Any violation of Rule 1a of 1b may result in the Board of Directors removing the Investigator from the Task Force

2. In exigent circumstances, the Task Force Commander has the authority to remove any Task Force member and return them to their agency. As soon as possible after removal of the Task Force member, the Task Force Commander shall contact the Chief of the member’s agency and explain the reasons for the removal.

3. Upon receipt of a complaint from a law enforcement agency, a Prosecutor’s office, or any other credible source alleging misconduct by a Task Force member, the Task Force Commander shall discuss the allegations with the Investigator’s Member Agency. The Board of Directors shall decide whether the allegation/infraction should be investigated by the Member Agency or the Task Force. The Member Agency shall have the sole authority/responsibility to administer discipline in matters of misconduct unless a criminal complaint is verified, then the information will be forwarded to the Prosecutor’s office.

XI.
TERMINATION/MODIFICATION OF AGREEMENT:

This agreement shall be in full force and effect between all Member Agencies who have signed this agreement for a period of four (4) years or until such time that the allocation of the aforementioned resources is no longer possible or an alternate funding source is determined. A Member Agency may withdraw from the Agreement at any time by written notice by the Chief of Police or command level designee of the Member Agency to the remaining Board of Directors.

3.   
Proposed Ordinance No. 1322: An Ordinance to Amend the Section § 171.72 of the Highland Municipal Code, regarding storm water management user rates and charges, delaying implementation of a scheduled increase from July 1 2006 to January 1, 2007 all pursuant to I.C. 36-1-4, IC 36-1-5 and IC 36-9-25 et sequitur. Councilor Herak introduced and filed the ordinance. There was no further action.

4.    Resolution No. 2006-45: Preliminary Resolution for the 8800 block of Cottage Grove Avenue Reconstruction Project and Financing thereof through Municipal General Improvement Fund and Special Assessments from Property Owners Benefiting from such Improvements. Councilor Herak moves the passage and adoption of Resolution No. 2006-45. Councilor Zemen seconds. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. The resolution was adopted.

Town of Highland

Resolution No. 2006-45

Preliminary Resolution for the Cottage Grove Avenue Reconstruction Project and Financing thereof through Municipal General Improvement Fund and Special Assessments from Property Owners Benefiting from such Improvements 

Whereas, pursuant to IC 36-1-2-24, the Town Council is the works board for the Town of Highland, Indiana (the “Town”); and

Whereas, pursuant to Ordinance No. 1084, adopted by the Town Council on March 23, 1998, the Town has established a Municipal General Improvement Fund to provide monies to construct, repair, reconstruct or improve certain streets, alleys, sidewalks, curbs, gutters and sewers within the Town; and

Whereas, several residents of the 8800 block of Cottage Grove Avenue have requested consideration of the Town of Highland to install concrete curbs and to replace faulty sidewalks; and

Whereas, the cost for curb and sidewalk replacement shall be paid for by the adjoining property owners based upon front footage of their property through a special assessment pursuant to the Special General Improvement District statute; and,

Whereas, the Town Council desires to proceed with the Cottage Grove Reconstruction Project and to finance the portion of the cost of such projects relating to reconstruction of curbs and sidewalks (each such portion of a project, an “Improvement”) through the Municipal General Improvement Fund; and

Whereas, the Town has retained Torrenga Engineering, Incorporated, to prepare plans and specifications for the Cottage Grove Avenue Reconstruction Project; and

Whereas, the Town desires to finance the costs of the improvements pursuant to assessments to be collected from the property owners benefited by the respective proposed improvements as set forth in IC 36-9-36.

Now Therefore, be it resolved by the Town Council of the Town of Highland, Lake County, Indiana, as follows:


Section 1.
That the Town Council hereby makes a preliminary determination to proceed with the Cottage Grove Avenue Reconstruction Project and to finance the cost of the improvements through the Municipal General Improvement Fund and the collection of special assessments from property owners benefited by the respective improvements pursuant to IC 36-9-36.


Section 2.
That the Town Council hereby adopts the plans and specifications for the projects and directs the Project Engineer to place on file cross-sections, general plans and specifications for each of the improvements.


Section 3.
That the Town Council hereby adopts the estimate of the maximum cost of each of the improvements attached hereto as Exhibit A and directs the Clerk Treasurer to place such estimate of maximum costs on file in the office of the Town Council.


Section 4.
That the Town Council hereby determines to hold a public hearing regarding each of the improvements and whether the benefits that will accrue to the property liable to be assessed for the respective improvements will equal the maximum estimated cost of each of the improvements, which public hearing will be held at the regular meeting place of the Town Council at 7:00 P.M. on June 26, 2006 and the Town Council further directs the Clerk Treasurer to publish notice of such hearing and to mail notice of such hearing to property owners affected by the respective improvements.

Duly adopted by the Town Council of the Town of Highland, Lake County, Indiana, this 12th day of June 2006 by a vote of 5 in favor and 0 opposed.

TOWN COUNCIL OF THE TOWN OF 

HIGHLAND, INDIANA

/s/Joseph Wszolek, President

Attest:

/s/Michael W. Griffin, Clerk-Treasurer

5.  Works Board Order No. 2006-08: An Order Approving A Request and Offer from the Residents adjoining the Alley in the 3200 Block of Highway Avenue, South Side, to pave or resurface the alley as part of the Town’s Maintenance of the Public Way and for the adjoining property Owners to voluntarily share Fifty Percent (50%) of the costs associated with Project. Councilor Helmer moved the passage and adoption of the Works Board Order. Councilor Zemen seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. The Works Board Order was adopted.

Town of Highland
Board of Works

Order of the Works No. 2006-08

An Order Approving A Request and Offer from the Residents adjoining the Alley in the 3200 Block of Highway Avenue, South Side, to pave or resurface the alley as part of the Town’s Maintenance of the Public Way and for the adjoining property Owners to voluntarily share Fifty Percent (50%) of the costs associated with Project.


WHEREAS, The Town of Highland through its Town Council has received a Petition  from the property owners adjoining the public way (alley) in the 3200 block of Highway Avenue, south side, requesting consideration to pave the public way (alley); and


WHEREAS, The property owners (petitioners) adjoining the public way (alley) in the 3200 block of Highway Avenue have further offered to share one-half (1/2) of the cost associated with the petition for resurfacing or paving; and


WHEREAS, The Town of Highland is a unit which may establish, vacate, maintain and operate public ways, all pursuant to I.C. 36-9-2-5; and


WHEREAS, The Town of Highland, through its Town Council has reviewed the petition and associated offer and has determined that such a maintenance project under such terms to be in the best interest of the community and that the cost allocation is fair and equitable; and


WHEREAS, The Public Works Director has estimated the total cost for the project at approximately $3,600.


NOW, THEREFORE, BE IT RESOLVED, by the Town Council of Highland, Indiana:


Section 1.

That the request and offer from the petitioning property-owners adjoining the public way (alley) on the 3200 block of Highway Avenue, south side, to pave or resurface said alley and to share one-half (1/2) of the cost is hereby approved;


Section 2. 
That the Town Council hereby declares and identifies this alley project as an appropriate project for the Municipal Cumulative Street Fund, a fund established by Resolution 95-52 of the Town Council pursuant to I.C. 36-9-16.5-2, and authorizes the clerk-treasurer to take such measures as may be necessary to support the appropriation and expenditure of the petitioners share of the costs from this fund;


Section 3.

That the Public Works Director is hereby authorized and instructed to collect from the petitioners the offered share associated with the paving costs in a manner acceptable to the Clerk-Treasurer, with such shares to be deposited to the Municipal Cumulative Street Fund;


Section 4. 
That upon and only after full collection of the petitioners’ share for the costs in the amount of One Thousand Eight Hundred Dollars and no Cents ($1,800.00), the Public Works Director is hereby authorized and instructed to direct the paving contractor to proceed with the project in conjunction with the 2006 Street Improvement Program.


Be it So Ordered.


DULY ADOPTED, and Ordered by the Highland Town Council, Lake County, Indiana, this 12th day of June 2006.  Having been passed by a vote of 5 in favor and 0 opposed.

Town of Highland, Indiana

By its Town Council:
/s/Joseph Wszolek, President

Attest:

/s/Michael Griffin, Clerk-Treasurer

6.
Resolution No. 2006-46: A Resolution Approving and Accepting a Certain Interlocal Governmental Agreement Between the Town of Highland and other Lake County Municipalities for the Purpose of Jointly Purchasing Road Salt, pursuant to IC 36-1-7 et seq. Councilor Dernulc moved the passage and adoption of the resolution. Councilor Zemen seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. The resolution was adopted. 

Town of Highland

Resolution No. 2006-46

A Resolution Approving and Accepting a Certain Interlocal Governmental Agreement Between the Town of Highland and other Lake County Municipalities for the Purpose of Jointly Purchasing Road Salt, pursuant to IC 36-1-7 et seq.

Whereas, Each of the parties hereto is a municipality located in Lake County, Indiana; and

Whereas, Each of the parties has a right to buy certain services and supplies, including Road Salt, and desire to do so jointly; and

Whereas, The parties hereto believe that their joint purchase may result in economies that will benefit each of the municipalities; and

Whereas, I.C. 36-1-7 authorizes political subdivisions, which include the parties hereto, to exercise jointly a power to purchase certain services and supplies.

Now, Therefore Be It Resolved, by the Town Council of the Town of Highland, Lake County, Indiana as follows:

Section 1.
 That the joint agreement among and between the Town of Highland and the following Lake County Communities: Town of Cedar Lake, City of Crown Point, Town of Dyer, Town of Griffith, City of Hammond, City of Hobart, Lake County Highway Department, Town of Lowell, Town of Schererville, Town of Saint John, Town of Munster, and the Lake Central School Corporation is hereby authorized and approved in each and every respect;

Section 2. That the Public Works Director shall serve as the Incorporated Town’s representative on the Interlocal Joint Board, as set forth in Section 4(a) of the Interlocal Agreement;

Section 3.
 That the President of the Highland Town Council and the Clerk Treasurer are hereby authorized to execute the joint Agreement with their signatures and any additional documents in order to implement the agreement.

Duly, Passed and Adopted by the Town Council of the Town of Highland, Lake County, Indiana this 26th Day of June, 2006 having passed by a vote of 5 in favor and 0 opposed.

Town Council of the Town of

Highland, Indiana

/s/Joseph Wszolek

Attest:

/s/Michael W. Griffin, Clerk Treasurer

7.
CDR 2006-47:  A Council Decision Request to approve a proposed reorganization of the Highland Fire Department’s management staff and to direct notice of a change in the Salary Ordinance companion to the proposal. Councilor Dernulc moved to approve a proposed reorganization of the Highland Fire Department’s management staff and to direct notice of a change in the Salary Ordinance companion to the proposal. Councilor Zemen seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. The reorganization was authorized.






Rate


Totals

Chief of Logistics


$1,500.00


$1,500.00

Chief of Safety


$1,500.00


$1,500.00

Chief of Planning


$1,200.00


$1,200.00

Chief of Operations (3)

$1,200.00


$3,600.00

Station Captains (2)


$  500.00


$1,000.00

Lieutenants (4)


$  350.00


$1,400.00

Mechanic



$  500.00


$  500.00

1.  This change will not increase our current officers’ salary line items.


2.  The EMS Coordinator is on leave and is currently not being paid his Lieutenants’ salary of $320.00/year. Upon his return a slight adjustment may be required that would require transferring no more than $250.00 from our Fire Call Compensation line. This will not require an additional appropriation, simply a book transfer with the 100 lines.

8.   
CDR 2006-48:  A Council Decision Request to approve and authorize the recruitment of three (3) Utility Workers at the entry hourly rate of $9.86 per hour. Councilor Zemen moved to authorize the recruitment of three (3) Utility Workers at the entry hourly rate of $9.86 per hour. Councilor Dernulc seconded. Upon a roll call vote there were four affirmatives and one negative. With Councilors Zemen, Herak, Dernulc and Wszolek voting in the affirmative and Councilor Helmer voting in the negative, the motion passed. The recruitment was authorized. 

9.
CDR 2006-49: A Council Decision Request to authorize an amendment to Ordinance 1302.1298-A, deleting the portion of Section 10, paragraph (f), subparagraph (2) that reads “Special Community Events sponsored by the Municipality by one or more of its executive Departments, agencies or councils: $25.00” and to replace that section with “Special Community Events sponsored by the Municipality by one or more of its executive Departments, agencies or councils, or by the Highland Chamber of Commerce:  1.5 times the hourly wage rate of a 1st Class Patrol Officer, excluding the longevity hourly rate. 

Councilor Zemen moved to authorize an amendment to Ordinance 1302.1298-A, deleting the portion of Section 10, paragraph (f), subparagraph (2) that reads “Special Community Events sponsored by the Municipality by one or more of its executive Departments, agencies or councils: $25.00” and to replace that section with “Special Community Events sponsored by the Municipality by one or more of its executive Departments, agencies or councils, or by the Highland Chamber of Commerce:  1.5 times the hourly wage rate of a 1st Class Patrol Officer, excluding the longevity hourly rate. Councilor Dernulc seconded. Upon a roll call vote, there were four affirmatives and  one negative. With Councilors Zemen, Herak, Dernulc and Wszolek voting in the affirmative and Councilor Helmer voted in  the negative, the motion passed. The change to the ordinance was authorized.

10. 
Public Presentation of Carolyn Marsh regarding the Blue Heron Rookery in the Wetland Area near the Little Calumet River and Cline Avenue.


With leave from the Town Council, Committee Reports were taken up and then the Public Presentation from Carolyn Marsh was taken up.

Committee Reports

• 
Councilor Zemen reported from the Metropolitan Police Department that a new hiring eligibility list is being developed.


Councilor Zemen reported that the problem of so-called junk vehicles on Southmoor are being discussed.


Councilor Zemen reported from the Redevelopment Commission on a recent public forum to further its Redevelopment Plan, which took place at the Lincoln Community Center.

•
Councilor Herak reported the Town Council Attorney about the emerging terms of the negotiations with the City of Hammond Waterworks regarding the source of supply contract with the Town’s Waterworks. He reported that the current rate of 46¢ per 1000 gallons would likely be retained with an additional capital cost allocation rate estimated to be 5¢ per 1000 gallons.


Councilor Herak reported that the Sanitary Board and the Waterworks Board would be soon meeting jointly to discuss common issues.

•
Councilor Helmer reported that the Plan Commission was still working on the modifications to the zoning code regarding temporary and other sign regulations.


Councilor Helmer for his Town Hall and Grounds Committee reported that the air conditioning at the municipal building may need attention owing to noise heard at start-up. He further reported that case and cover housing the flag spotlight needed attention.

•
Councilor Dernulc reported that the Fire Department responded to a house fire in Highland on Sunday. Councilor Dernulc also reported that the Board of Directors of the Solid Waste Management District would be meeting the next day.

• 
Council President Wszolek reported that a calendar regarding the annual budget schedule had been developed by the Clerk-Treasurer and distributed. The Town Council President announced a joint meeting of the Redevelopment Commission, Plan Commission and the Advisory Board of Zoning Appeals was set to occur on June 28.

With leave from the Town Council, Councilor Helmer inquired about the status of the code enforcement at the “grandfathered” property on Kleinman Road near the back of Strack and Van Til’s that continued to allow large truck (tractor) and trailers to park. A colloquy ensued between and among the Town Council Attorney, the Building Commissioner and members of the Town Council regarding the matter and whether certain current non-conforming uses could be “negotiated.”

10. 
Public Presentation of Carolyn Marsh regarding the Blue Heron Rookery in the Wetland Area near the Little Calumet River and Cline Avenue.


Carolyn Marsh, 1904 Oliver Street, Whiting, as a member of the Sand Ridge Audubon Society, discussed the current nesting of the Great Blue Heron in a Blue Heron Rookery located near the site of the former Town dump east of Liable Road, south of the Little Calumet River, north of the NIPSCO east-west easement and west of Cline Avenue. Ms. Marsh presented printed fact sheets and additional materials about the Great Blue Heron, and the fact that the site is now experiencing incubation. Ms. Marsh urged that steps be taken to recognize and preserve the area.


Dan Gardner of the Little Calumet River Basin Development Commission reported his agency’s  “compatible goals” with the preservation of the rookery. He noted that while there is a portion of the described area that is in private ownership, because of the flowage easements owned by the Little Calumet River Basin Development Commission there would be no development. Mr. Gardner also pointed out that the other parts of the wetland were held by the Little Calumet River Basin Development Commission. 


Mr. Gardner proposed an interagency meeting with representatives from each to discuss the matter further.

Comments from the Public for Matters not on the Agenda

1.
Jim Milligan, 3148 Eder Street, Highland, inquired whether or not the Blue Herons were at risk as he understood that during the presentation the population in the area was increasing.

2.
Ellen Jasek, 3504-81st Street, Highland, said that she did not believe that there were any motorbikes ridden near the rookery. 

3.
An unidentified woman, 4831 Columbia Avenue, Hammond, indicated that she had seen some of the birds at the rookery and commented on the size of the Great Blue Heron.

4.
Joe Corns, ___________, Munster, Indiana , identified himself as President of the Sand Ridge Audubon Society and expressed appreciation to the Town Council for permitting the presentation and for its apparent desire to support preserving the rookery.

5.
Joe Bartok XXXX Springcreek Drive, Highland , inquired about the ways and means to protect the rookery.

6.
Bobbie Rosen, 9007 Richard Street, Highland, commented on her observations of the Blue Heron Rookery. She further expressed what she described as pride in the rookery site.

7.
Andrew Slager, 2252 Ridge Road, Highland, urged preservation of the Blue Heron Rookery.

8.
Lu Anne Jurczak, (School Board Member-elect), Highland, reported seeing the Blue Herons in the rookery.

9.
May Mendez, 400 Calhoun, Gary, urged protecting the rookery.

10.
Joe Bartok, XXXX Springcreek Drive, Highland, inquired whether or not the Park advisory Council of Community Events or Our Lady of Grace Church paid for its added security during its events.

11.
Jim Milligan, 1322 Eder Street, Highland, expressed his opposition to the storm water fee.

Payment of Accounts Payable Vouchers. There being no further business from the floor, Councilor Dernulc moved to allow the accounts payable vouchers as filed on the pending pay docket, covering the period May 23, 2006 through to June 12, 2005.  Councilor Zemen seconded. Upon a vote viva voce, the motion passed. The accounts payable vouchers were allowed and the clerk-treasurer was authorized to make payment.

General Fund, $366,500.71; Motor Vehicle Highway and Street (MVH) Fund, $22,157.41; Local Road and Street Fund, $34,993.70; Forfeit and Seized Asset Fund, $2,025.00; Law Enforcement Cont. Education and Supply Fund, $648.24; FSA Agency Fund, $1,981.29; Insurance Premium Fund, $87,000.60; Gasoline Fund, $14,850.00; Telephone Fund, $3,709.50; Donation Fund, $1,394.95; Police Pension Fund, $63,115.82; Municipal Cumulative Capital Development Fund, $4,500.00; General Improvement Fund, $36.00; Traffic Violations Agency Fund, $2,705.00; Safe Neighborhood Grant Fund, $1,702.21; Payroll Fund, $65.71; Total: $607,404.14.
Adjournment of Regular Session. Councilor Dernulc moved that the meeting be adjourned. Councilor Zemen seconded. Upon a vote viva voce, the motion passed. The regular session of the Town Council meeting of Monday, June 12, 2005 was adjourned at 9:12 O’clock p.m. No study session followed.

Michael W. Griffin, IAMC/CMC/CPFA


Clerk-Treasurer

