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Enrolled Minutes of the Fifty-Eighth Regular Meeting 

For the Twenty-Fifth Highland Town Council

Monday, January 09, 2006

Study Session. 
The Twenty Fifth Town Council of the Town of Highland, Lake County, Indiana met in a study session preceding the regular meeting on Monday, January 09, 2006 at 6:30 O’clock P.M. in the regular place, the meeting chambers of the Highland Municipal Building, 3333 Ridge Road, Highland, Indiana.

Silent Roll Call: Councilors Bernie Zemen, Mark Herak, Robert Helmer, Joseph Wszolek and Dan Dernulc were present. The Clerk-Treasurer, Michael W. Griffin was present to record the proceedings. A quorum was attained.

General Substance of Matters Discussed.

1. The Town Council discussed the imminent agenda.

2. The Town Council under general consent removed from consideration the matter of the Redevelopment Commission and Traffic Safety Committee appointments.

3.
Council President Herak indicated that owing to his work, he would be taking a flight to Dallas Texas following the regular meeting.

The study session ended at 7:06 O’clock p.m.

Regular Meeting.  The Twenty Fifth Town Council of the Town of Highland, Lake County, Indiana met in its regular session on Monday, January 09, 2005 at 7:04 O’clock P.M. in the regular place, the meeting chambers of the Highland Municipal Building, 3333 Ridge Road, Highland, Indiana. 

The Town Council President Mark Herak presided and the Town Clerk-Treasurer was present to record the proceedings.

The session was opened with Councilor Bernie Zemen leading the pledge of allegiance to the United States Flag and offering a prayer.

Roll Call: Present on roll call were Council Members Bernie Zemen, Mark Herak, Robert Helmer, Joseph Wszolek, and Daniel Dernulc. The Town Clerk-Treasurer Michael Griffin was present to memorialize the proceedings. A quorum was attained.

Additional Officials Present: David Westland, Tauber, Westland, & Jasaitis; John Bach, Public Works Director; Peter T. Hojnicki, Metropolitan Police Chief; Cecile Petro, Redevelopment Director; Kenneth J. Mika, Building Commissioner; William Timmer, CFOD, Fire Chief; and Alex Brown, CPRP, Parks and Recreation Superintendent.

Barney Swinford, of the Town Board of Metropolitan Police Commissioners; Tom Agler, of the Plan Commission; and Ed Dabrowski of the Redevelopment Commission were also present.

Minutes of the Previous Session

The minutes of the regular (rescheduled) meeting of 29 December 2005 were approved under general consent.

Special Orders:

1.  Election of the Town Council President for 2006.


Councilor Zemen nominated Mark Herak for President. Councilor Herak declined the nomination indicating that the changing travel demands and status for his work preclude his serving at this time.


Councilor Helmer nominated Joseph Wszolek for President of the Town Council.


Councilor Helmer moved that nominations be closed and that Councilor Wszolek be elected the 54th Town Council President. Councilor Dernulc seconded. Upon a roll call vote, a two-thirds vote needed for closing nominations, there were four affirmatives and one abstention. With Councilors Wszolek, Helmer, Herak and Dernulc voting in the affirmative and Councilor Zemen abstaining, the motion passed. Councilor Wszolek was elected.


Councilor Wszolek assumed the chair.

2.  Election of the Town Council Vice President for 2006.

Councilor Herak nominated Dan Dernulc for Town Council Vice President.  Councilor Herak further moved that nominations be closed and that Dan Dernulc be elected. Upon a roll call vote, with a two-thirds vote being necessary, there were five affirmatives and no negatives. The motion passed. Councilor Dernulc was elected Vice President.

Councilor Dernulc moved to close nominations and elect Mark Herak for Town Council President and Robert Helmer for Vice President. Councilor Zemen seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. Councilor Herak was elected president and Councilor Helmer was elected vice president.

Staff Reports: The Council received the following reports as information for the record: 
• Building & Inspection Report for December 2005
	Permit Type
	No.
	Residential
	Commercial
	Est. Cost
	Fees

	Single Family
	2
	2
	0
	$402,000.00
	$4,440.00

	Duplex/Condo
	0
	0
	0
	$0.00
	$0.00

	Commercial
	0
	0
	0
	$0.00
	$0.00

	Residential Addit/Remodel
	20
	20
	0
	$201,987.00
	$2,966.00

	Commercial Addit/Remodel
	2
	0
	2
	$39,000.00
	$978.00

	Sheds 
	0
	0
	0
	$0.00
	$0.00

	Fences
	3
	3
	0
	$7,235.00
	$258.00

	Garage
	0
	0
	0
	$0.00
	$0.00

	Swimming Pools
	0
	0
	0
	
	 

	Misc. Permits
	0
	0
	0
	$0.00
	$0.00

	Signs
	5
	0
	5
	$80,700.00
	$1,925.00

	Fire Repair 
	0
	0
	0
	$0
	$0

	Total:
	28
	18
	10
	$562,451.00
	$7,503.50

	Electrical Permits
	14
	11
	3
	
	$1,321.00

	Plumbing Permits
	3
	2
	1
	
	$319.50

	Water Meters
	1
	1
	0
	
	$100.00

	Water Taps
	1
	1
	0
	
	$200.00

	Sewer Taps
	0
	0
	0
	
	$0.00

	Total Plumbing
	5
	4
	1
	
	$619.50


Final Inspections 11 Building, 12 Plumbing and 13 Electrical. There was one electrical exam given.

• Fire Department Report for December 2005
	
	Month
	Y.T.D.
	Previous Y.T.D.
	Task Hours

	General Alarms
	18
	140
	131
	 

	Car Fires
	2
	21
	21
	 

	Still Alarms
	10
	94
	107
	 

	Ambulance
	2
	9
	9
	 


• Workplace Safety Report for December 2005
There were no incidents reported in December. The following incident summary was filed:

	Department
	Injuries this Month
	Year to Date

2005
	Total in 2004
	Restricted Days 2005
	Lost Workdays

This Year
	Restricted Days Last Year (2004)
	Lost Workdays Last Year (2004)

	Parks
	0
	4
	4
	20
	0
	0
	32

	Fire
	0
	1
	1
	0
	0
	0
	0

	Police
	0
	4
	7
	0
	0
	10
	27

	Street
	0
	10
	6
	0
	0
	0
	47

	Water & Sewer
	0
	2
	2
	0
	196
	67
	152

	Maint.
	0
	2
	1
	9
	0
	0
	0

	Other
	0
	1
	0
	0
	0
	0
	0

	TOTALS:
	0
	23
	22
	29
	196
	77
	258


Effective January 1, 2002, OSHA changed the record keeping guidelines. The municipality now counts the number of days lost from the day after the injury until the employee returns to work. Weekend, holidays, vacation days or other days scheduled off are included in the lost days count to a maximum of 180 days.

Appointments:

• Attorneys and Consulting Professionals
1. Selection of Town Council Attorney. Councilor Dernulc moved that Rhett Tauber and Tauber, Westland, and Jasaitis, P.C.  be appointed Town Council Attorney. Councilor Zemen seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. Mr. Tauber and the firm were appointed as Town Council Attorney.

2. 
Selection of Town Solicitor (Ordinance Prosecuting Attorney) Councilor Dernulc moved the appointment of Michael Jasaitis and Tauber, Westland, and Jasaitis, P.C. be appointed as Town Solicitor (Ordinance Prosecuting Attorney). Councilor Zemen seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. Mr. Jasaitis and the firm were appointed as Town Solicitor (Ordinance Prosecuting Attorney).
• Statutory Boards and Commissions

    Executive Appointments made by Town Council President

    Legislative or Fiscal Body Appointments made by Town Council

  1.   Executive Appointment to the Municipal Plan Commission (1). Council President Wszolek announced his appointment of Daniel Buksa, 2114 41st Place, Highland, Indiana to an additional term on the Municipal Plan Commission.

  2.   Executive Appointment to Advisory Board of Zoning Appeals (2). 

(a) 
One citizen member. Council President Wszolek announced his appointment of Gail Barenie, 8844 Prairie Avenue, Highland, to an additional term on the Advisory Board of Zoning Appeals.

 
(b) One member named from the Plan Commission. Council President Wszolek announced his appointment of Daniel Buksa to the Advisory Board of Zoning Appeals for a term coterminous with his term on the Plan Commission.

  3.   Executive Appointments to Redevelopment Commission. (3) Removed by general consent.

  4.   Legislative Appointments to Redevelopment Commission (2) Removed by general consent.

  5.   Legislative Appointments to Joint Highland-Munster Ambulance Committee (2) for 2006. Councilor Dernulc moved to re-appoint Robin Carlascio, 2733 40th Street, Highland and Joseph Grzymski, 3110 Farmer Drive, Highland to the Joint Highland-Munster Ambulance Board. Councilor Helmer seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. Ms. Carlascio and Mr. Gryzymski were appointed.
6.   Legislative Appointment to Joint Board of Delegates of Interlocal Cooperation Agreement for Ethics. Councilor Dernulc moved to table this matter. Councilor Helmer seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. The matter was tabled.

7.  Legislative Appointments to Traffic Safety Commission. (This matter removed by general consent.)
       (1) Member from Town Council.

       (2) Members from Police Department.

       (1) Member from Public Works Department.

       (1) Member from the Fire Department.

       (1) Member from the Town Board of Metropolitan Police Commissioners.

8.  Legislative Appointment to the CATV Consortium. Councilor Helmer moved to re-appoint Michael Griffin, Town Clerk-Treasurer, to the CATV Consortium. Councilor Zemen seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. Mr. Griffin was re-appointed.

Unfinished Business and General Orders:

1.   Introduced Ordinance No. 1299: An Ordinance to Amend Chapter 210 of the Highland Municipal Code Adopting Provisions of the Related to manner of appointment of the several assistant inspectors in the Building and Inspection Department. Councilor Dernulc introduced and filed Ordinance No. 1299 at the Town Council meeting of 29 December 2005. There was no further action. Councilor Helmer moved to pass and adopt Ordinance No. 1299. Councilor Zemen seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. The ordinance was adopted.
ORDINANCE No. 1299

of the

TOWN of HIGHLAND, INDIANA

AN ORDINANCE to AMEND SECTIONS in CHAPTER 210 of the HIGHLAND MUNICIPAL CODE.

WHEREAS, Title 36, Article 1 Chapter 4 of the Indiana Code confers certain general corporate powers on the several units of government in Indiana;


WHEREAS, I.C. 36-7-2 et seq., further confers powers on the unit to act in the area of building construction and development;


WHEREAS,  The Town Council now desires to further perfect the organization of the municipal government, by making needed and desirable modifications to the Building and Inspection Department;

NOW, THEREFORE, BE IT HEREBY ORDAINED by the Town Council of the Town of Highland, Lake County, Indiana, that the Highland Municipal Code be amended as follows:


Section 1. 
That Section 210.045 (A) of the Highland Municipal Code is hereby repealed in its entirety, to be replace in its entirety by the following new section to be numbered 210.045 (A) which shall read as follows:


§ 210.045 ENFORCEMENT OFFICER.             

(A) There is hereby created the position of assistant electrical inspector.  The assistant electrical inspector shall be appointed by and serve at the pleasure of the Chief Inspector/ Building Commissioner.


Section 2. 
That Section 210.066 (A) of the Highland Municipal Code is hereby repealed in its entirety, to be replace in its entirety by the following new section to be numbered 210.066 (A) which shall read as follows:


§ 210.066 ENFORCEMENT OFFICER.            

 (A) 
There is hereby created the position of assistant plumbing inspector. The assistant plumbing inspector shall be appointed by and serve at the pleasure of the Chief Inspector/ Building Commissioner. All references in this subchapter to Chief Inspector, Building Commissioner or plumbing inspector shall mean the assistant plumbing inspector of the town.

Section 3. 
That Section 210.066 subsection (G) of the Highland Municipal Code be repealed in its entirety and amended by adding a new Section to be numbered 210.066 (G) which shall read as follows:

(G)
The inspector shall receive no annual salary but shall be compensated for each one-unit plumbing examination proctored as provided in  §210.074 and for each inspection performed, as provided in the most recently adopted and effective Wage and Salary Ordinance of the Town, as passed by the Town Council from time to time. Inspections will include the following:



(1)
Rough inspection.

(2)
Final inspection.


(3)
Underground.


(4)
Sewer tap inspection.


(5)
Water tap inspection.



(6)
Re-inspections in consequence of red tagging.


Section 4. 
That Section 210.090 (A) of the Highland Municipal Code is hereby repealed in its entirety, to be replace in its entirety by the following new section to be numbered 210.090 (A) which shall read as follows:


§ 210.090 ENFORCEMENT OFFICER.             

(A)
 Appointment.  There is hereby created the position of assistant ordinance inspector.  The person shall be appointed by and serve at the pleasure of the Chief Inspector/ Building Commissioner.            

Section 5. 
That any persons currently serving the positions affected by this ordinance may continue to serve without need for reappointment or re-administration of an oath of office;

Section 6. 
That all portions of ordinances in conflict with this ordinance are hereby repealed and are of no further force nor effect;

Section 7. 
That an emergency exists for the immediate taking affect of this Ordinance, which, subject to the provisions of this ordinance, shall become effective and shall remain in full force and effect from and after the date of its passage and adoption, pursuant to any effective dates herein described and until its repeal or amendment by subsequent enactment;

Introduced and Filed on the 29th day of December 2005. Consideration on same day or at same meeting of introduction was not considered pursuant to IC 36-5-2-9.8.

DULY ORDAINED and ADOPTED this 9th Day of January 2006, by the Town Council of the Town of Highland, Lake County, Indiana, having been passed by a vote of 5 in favor and 0 opposed.

TOWN COUNCIL of the TOWN of

HIGHLAND, INDIANA

Mark A. Herak, President (IC 36-5-2-10)

Attest:

Michael W. Griffin, Clerk-Treasurer (IC 33-16-4-1;IC 36-5-6-5)

2.  Introduced Ordinance No. 1300: An Ordinance to Amend Chapter Thirty-One of the Highland Municipal Code Adopting Provisions Related to the Use of Reverse Auction Procedures and other relevant amendments to the Purchasing Code. Councilor Dernulc introduced and filed Ordinance No. 1300 at the Town Council meeting of 29 December 2005. There was no further action. Councilor Helmer moved the passage and adoption of Ordinance No. 1300. Councilor Zemen seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. The ordinance was adopted.

Ordinance No. 1300

of the

TOWN of HIGHLAND, INDIANA
An Ordinance to Amend Thirty-One of the Highland Municipal Code Adopting Provisions of the Related to the Use of Reverse Auction Procedures and other relevant amendments to the Purchasing Code.


WHEREAS, IC 5-22 (the "Act") applies to every expenditure of public funds by a governmental body;


WHEREAS, the Town of Highland (Town Council) is a governmental body under the Act; 


WHEREAS, the Act authorizes the Town Council to establish certain purchasing rules and policies for the Town of Highland; and


WHEREAS, IC 36-1-4 and IC 36-5-2-9 further authorizes the Town Council to establish certain purchasing rules and policies for the Municipality;and


WHEREAS, IC 5-22-7.5 ("Act") authorizes municipalities to purchase supplies through a reverse auction process;


WHEREAS, the Town of Highland is a municipality; and


WHEREAS, the Town Council of the Town of Highland ("Council") has previously designated the Board of Public Works and Safety ("Board") as a purchasing agency;


WHEREAS, the Act requires a purchasing agency to adopt policies governing the use of a reverse auction before the Town may purchase supplies through a reverse auction;


WHEREAS, IC 5-22 ("Purchasing Statute") permits a purchasing agency to adopt policies to supplement IC 5-22 or a rule adopted by the Council, so long as the policies are not may not be inconsistent with the Purchasing Statute or a rule adopted by the Council;


WHEREAS, The Highland Municipal Code in its Chapter 2 identifies purchasing agents;


WHEREAS, The Act requires that certain policies be adopted before the Town may participate in a reverse auction; and


WHEREAS, The Town Council now desires to adopt policies consistent with the Act and the Purchasing Statute to enable the Board to purchase supplies through a reverse auction; now, therefore;

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of Highland, Lake County, Indiana as follows:

SECTION 1.  That Section § 31.22 of the Highland Municipal Code be hereby amended by being repealed in its entirety and replaced with a new section to be numbered §31.22, which shall read as follows:

§ 31.22
REVERSE AUCTION PROCEDURES.

A.
Use of Third Party to Conduct Reverse Auctions.


(1)
The purchasing agency is authorized to use a third party to conduct reverse auction on behalf of the Town for the purchase of supplies.  The purchasing agent is authorized to select the third party that will conduct the reverse auction, who must have prior experience in conducting reverse auctions on behalf of local governments.

(2) 
The purchasing agent shall obtain a copy of the procedures established by the third party to conduct the reverse auction on behalf of the Town and present those procedures to the Board for adoption and inclusion in its applicable procedures prior to participating in a reverse auction conducted by the third party.

B.
Transmission of Notices, Solicitations and Specifications.  

(1)
Notices.  The Board shall give notice of a reverse auction by:

(a)
publishing notice of the invitation to bid two times, at least one week apart, with the second publication at least seven days before the commencement of the reverse auction in accordance with IC 5-22-7-5, and IC 5-22-18 and IC 5-3-1; 

(b)
posting the invitation to bid on the Town’s website; and

(c)
if a third party is conducting the reverse auction on behalf of the purchasing agency, by posting, or permitting to have posted, the invitation to bid on the third party's website.

(Note:  Posting the invitation to bid on a website requires compliance with IC 5-22-3-4)

(Note: The Board may also give notice of a reverse auction by electronic mail or faxes) 

(2)
Solicitations and Specifications. The Board shall transmit solicitations and specifications:

(a)
in accordance with the invitation to bid, identifying a designated location where, during regular business hours, the invitation to bid may be inspected and copied or copies may be obtained; and 

(b)  by making them available on the Town’s website or providing information on the website identifying a designated location where, during regular business hours, the invitation to bid may be inspected and copied or copies may be obtained; and

(c)
if a third party is conducting the reverse auction on behalf of the purchasing agency, making them available on the third party's website.

(Note:  Posting the invitation to bid on a website requires compliance with IC 5-22-3-4)

C.
Pre-Qualification of Bidders.

(1)
All bidders desiring to participate in a reverse auction must be pre-qualified by submitting materials to ensure that they meet the specifications identified by the buyer as to the types of supplies to be offered for purchase no later than 24 hours prior to the time for the commencement of the reverse auction, as provided in the invitation to bid.

(2)
The pre-qualification process shall be used to determine whether the bidder is responsible and responsive, as provided in the Act, whether there is any bidding or purchasing preference or preferences applicable to a particular bidder, and whether the bidder has submitted evidence of financial responsibility, as required by the purchasing agency.  In order to assist the Board in pre-qualifying bidders, the bidder must submit, in accordance with the invitation to bid, all documentation and other information relating to the supplies being offered for purchase, except for price, and any other information that may assist the Board in making its determination.  Such documentation will include evidence of financial responsibility or a certified check, as specified in the invitation to bid.

(3)
In determining whether a bidder is responsible, the purchasing agent may consider the following factors:

        
(a)
the ability and capacity of the bidder to provide the supplies;

        
(b)
the integrity, character, and reputation of the bidder;

        
(c)
the competency and experience of the bidder.

(4)
In determining whether a bidder is responsive, a purchasing agent may consider the following factors:


(a)
whether the bidder has submitted information demonstrating that his offer for supplies conforms in all material respects to the specifications.

       
(b)
whether the bidder has submitted documentation that complies specifically with the solicitation and the instructions to bidders.

(c) 
whether the bidder has complied with all applicable statutes, ordinances, resolutions, or rules pertaining to the award of a public contract.

(5)
The determination that a bidder is not responsive or not responsible must be made in writing. 

(6)
Pre-qualification of bidders must be done by the purchasing agent or an authorized representative of the purchasing agency in the presence of one or more witnesses and must be completed no later than twenty-four hours prior to the commencement of the reverse auction bidding period.

(7)
The Board shall notify any bidder determined to be not pre-qualified in writing, by facsimile, or electronic mail (as requested by the bidder) and shall exclude the bidder so notified from participation in the reverse auction.  

(8)
The Board's determination that a bidder is not pre-qualified is limited to the reverse auction for which the request for pre-qualification was received.

D.
Contents of Invitation to Bid.

The invitation to bid must include all of the following:

(1)
 A purchase description.

(2)
A statement that bids will be accepted by means of a reverse auction process.

(3)
A description of all contractual terms and conditions that apply to the purchase, including the requirement of a non-collusion affirmation by the successful bidder.

(4)
The criteria that will be used by the purchasing agency to pre-qualify bidders to determine whether a bidder is responsive and responsible.

(5)
The information and other documentation required to be submitted for pre-qualification, including a certified check or other evidence of financial responsibility. 

(6)
The location and manner in which bidders must submit information for pre-qualification, the deadline for submission of such information, and the deadline by which the Board will determine whether a bidder is pre-qualified.

(7)
The location, including any websites, at which the invitation to bid may be inspected and copied or copies may be obtained, including, if a third party is conduction the reverse auction, the procedures to be used by the third party to conduction the reverse auction.

(8)
A statement as to whether a third party is conducting the reverse auction on behalf of the Town.

(9)
A statement that offers submitted by pre-qualified bidders will only be received through the Town’s secure website; or if a third party is conducting the reverse auction on behalf of the Town, through the third party's secure website.

(10)
The date and time at which the reverse auction bidding period will commence and the approximate length of time for which the reverse auction will be conducted, allowing automatic extensions based upon resulting competitive activity.

(11)
The deadline by which pre-qualified bidders must submit an initial price to a secure website for the purposes of establishing a bidder's participation and initial ranking at the commencement of the reverse auction bidding period. 

(12)
A statement explaining that the bidding period during which the reverse auction is conducted may be extended based upon competitive activity, at pre-determined periods determined by the purchasing agency.

(13)
A statement identifying the circumstances, under which the reverse auction may be postponed, paused, rescheduled, or cancelled.

(14)
The place and approximate time at which, following the close of the bidding period, offers will be reviewed publicly by an authorized representative of the purchasing agency in the presence of one or more witnesses. 

(15)
A statement that the third party conducting the auction on behalf of the Town, will collect a service charge from the successful bidder for its participation in the reverse auction.

(16)
The name, address, and telephone number of a representative of the purchasing agency who can provide additional information related to the reverse auction.

(17)
If a third party is conducting the auction on behalf of the Town, the name, address, and telephone number of a representative of the third party who can provide additional information related to the reverse auction, including the mandatory training required of all pre-qualified bidders as a condition of participating in the reverse auction.

(18)
The conditions under which the invitation to bid may be cancelled or postponed in accordance with IC 5-22-18-1.

E.
Receiving Offers.
(1)
The Board shall receive offers only from bidders who have been pre-qualified, in accordance with the invitation to bid.

 (2)
If a third party conducts the reverse auction on behalf of the Town, all pre-qualified bidders must receive training provided by the third party in order to participate in the reverse auction. 

(3)
Prior to receiving electronic offers, the Board must find that: (a) the invitation for bid for the reverse auction indicates the procedure for transmitting the electronic offer; and (b) the electronic system on which the offer is received has a security feature that protects the content of an electronic offer with the same degree of protection as the content of an offer that is not transmitted by electronic means.

(4)
In accordance with the invitation to bid, offers submitted by pre-qualified bidders will only be received:

(a)
through the Town's secure website; or

(b)
if a third party is conducting the reverse auction on behalf of the Town, through the third party's secure website.

F.
Reverse Auction Bidding Period.

(1)
For each reverse auction, the purchasing agent must establish an initial bidding period during which bidders may submit prices for which the supplies being offered may be purchased.  The initial bidding period shall not be less than one hour. The purchasing agent may automatically extend the reverse auction bidding period for additional pre-determined periods based upon competitive activity.  

(2)
During the bidding period for the reverse auction, information available for public display is limited to the ranking, price and name of bidders of each price bid relative to all other prices bid.  

(3)
The dollar amounts of the prices bid by bidders shall not be disclosed to the bidders until the close of the bidding period.  

(4)
All information received, obtained or retained during a reverse auction remains confidential and may not be disclosed until after the close of the reverse auction bidding period.

G.
Opening Offers.

(1)
In accordance with the Act, offers will be deemed to be opened when a computer generated record of the information contained in all bids received from pre-qualified responsive and responsible bidders is reviewed publicly at the close of the bidding period for the reverse auction in the presence of one or more witnesses at the time and place designated in the invitation for bids by the purchasing agency (or an authorized representative of the purchasing agency, including the purchasing agent)

(2)
The purchasing agency, and any of its agents or employees, is prohibited from displaying for public viewing the amount of each initial bid price until the close of the initial bidding period for the reverse auction. The purchasing agency is required to protect the identity of a bidder and the prices which have been submitted by each bidder until the initial bid has been placed until the reverse auction begins, at which time bids will be deemed opened.

H.
Contract Award.

(1) 
In accordance with IC 5-22-7-8, the purchasing agency must award a contract for the purchase of supplies with reasonable promptness by written notice to the lowest responsible and responsive bidder.

(2)
If the contract is not awarded to the lowest bidder, the purchasing agent must indicate the reasons for the award in writing.

(3)
As provided in the invitation to bid, the third party conducting the reverse auction may impose a fee as a term of the contract for a purchase made by means of a reverse auction.  

I.
Purchase Orders and Payments.

(1)
A fully executed purchase order must be filed with the Clerk Treasurer within thirty days after the award of a contract of a purchase of supplies through a reverse auction in accordance with IC 5-22-18-5.

(2)
Payments for supplies purchased in a reverse auction shall be made only after receiving properly submitted claims in accordance with IC 5-11-10 and [IC 36-4-8/IC 36-5-4].

J.
Documentation.

The purchasing agency shall be required to maintain adequate documentation regarding its reverse auctions so that the transactions may be audited as provided by law.  The purchasing agency shall maintain an indexed file of specifications prepared by or under the authority of its purchasing agents for each reverse auction in which the purchasing agency participates.

SECTION 2.  That the Highland Municipal Code be amended by adding  a new section to be numbered § 31.23 which shall read as follows:

§31.23 
Rules Regarding the Purchase of Services


It is hereby determined that the purchasing agency of the relevant department may purchase services including the services of attorneys in whatever manner the purchaser determines to be reasonable.

SECTION 3. 
That the subdivision (A) of Section § 31.17 be hereby amended by being repealed in its entirety and replaced with a new subdivision to be identified as subdivision (A) of Section § 31.17 which shall read as follows:

§31.17. 
Purchasing Agencies.

(A)
The purchasing agencies for the municipality are as follows:



(1)
The Town Council as the Works Board of the Municipality, shall serve as purchasing agency for the Municipality and its executive departments except those executive departments which are  expressly subject to the purchasing authority of a relevant governing board of jurisdiction. The departments subject to the jurisdiction of the Works Board include any department which is not otherwise subject to another board of jurisdiction and the following:



(2)
Public Works Department;



(3)
Metropolitan Police Department;



(4)
Building and Inspection Department;



(5)
Fire Department;

(6) Emergency Medical Service Department

(7) Office of the Town Council

(8) Office of the Town Manager



(9)
Office of the Clerk-Treasurer


 SECTION 4. 
That the subdivision (D) of Section § 31.19 be hereby amended by being repealed in its entirety and replaced with a new subdivision to be identified as subdivision (D) of Section § 31.19 which shall read as follows:

§31.19

Duties and Responsibilities of Purchasing Agents.

(D)
The following persons shall serve as purchasing agents for the department or office indicated:



(1)
The Public Works Director or his/her designee for the Public Works Department.



(2)
The Police Chief or his/her designee for the Metropolitan Police Department.



(3)
The Building Commissioner/Chief Inspector or his/her designee for the Building and Inspection Department.



(4)
The Fire Chief or his/her designee for the Fire Department.



(5)
The Fire Chief or his/her designee for the Emergency Medical Services Department.



(6)
The Redevelopment Director or his/her designee for the Redevelopment Department.



(7)
The Public Works Director as Waterworks Superintendent or his/her designee for the Waterworks Department.



(8)
The Public Works Director as Wastewater (Sewageworks) Superintendent or his/her designee for the Public Sanitation Department.



(9)
The Parks and Recreation Superintendent or his/her designee for the Parks and Department.



(10)
The Clerk-Treasurer or his/her designee for the Office of the Clerk-Treasurer,  for any department or office for which an agent is not otherwise expressly provided, and for all executive departments of the municipality.



(11)
The Town Manager or his/her designee for the Office of the Town Council, Office of the Town Manager, for any department or office for which an agent is not otherwise expressly provided and for all executive departments of the municipality.

Section 5. 

That all portions of ordinances in conflict with this ordinance are hereby repealed and are of no further force nor effect;

Section 6. 

That an emergency exists for the immediate taking affect of this Ordinance, which, subject to the provisions of this ordinance, shall become effective and shall remain in full force and effect from and after the date of its passage and adoption, pursuant to any effective dates herein described and until its repeal or amendment by subsequent enactment;

Introduced and Filed on the 29th day of December 2005. Consideration on same day or at same meeting of introduction was not considered pursuant to IC 36-5-2-9.8.

DULY ORDAINED and ADOPTED this 9th _Day of January 2006, by the Town Council of the Town of Highland, Lake County, Indiana, having been passed by a vote of  5  in favor and 0 opposed.

TOWN COUNCIL of the TOWN of

HIGHLAND, INDIANA

Mark A. Herak, President (IC 36-5-2-10)

Attest:

Michael W. Griffin, Clerk-Treasurer (IC 33-16-4-1;IC 36-5-6-5)

3.  Proposed Ordinance No. 1302.1298-A: An Ordinance to Amend the Wage and Salary Ordinance of the Town of Highland. Councilor Helmer introduced Ordinance No. 1302.1298-A and moved for its consideration on the same night of introduction. Councilor Zemen seconded. Upon a roll call vote, a unanimous vote being necessary, there were five affirmatives and no negatives. The motion passed. The ordinance could be considered.


Councilor Helmer moved the passage and adoption of Ordinance No. 1302.1298-A on the same meeting of introduction. Councilor Zemen seconded. Upon a roll call vote, a two-thirds vote being needed, there were five affirmatives and no negatives. The motion passed. The ordinance was adopted.


Under discussion Councilor Herak noted that there may be some matters yet to be addressed by an additional amendment to the salary ordinance regarding the authorized number of persons with the rank of sergeant in the Metropolitan Police Department.

INSERT ORDINANCE ORDINANCE No. 1302.1298-A

of the

TOWN of HIGHLAND, INDIANA

AN ORDINANCE to ESTABLISH THE WAGE and SALARY RATES of the ELECTED OFFICERS, the NON-ELECTED OFFICERS, and the EMPLOYEES of the TOWN of HIGHLAND, INDIANA and to AMEND PROVISIONS IN THE COMPENSATION and BENEFITS ORDINANCE.

WHEREAS, Title 36, Article 1 Chapter 4 of the Indiana Code confers certain general corporate powers on the several units of government in Indiana;


WHEREAS, Section fifteen of that chapter specifically provides that a unit of government may fix the level of compensation of its officers and employees; and


WHEREAS, I.C. 36-5-3-2 further provides in pertinent part that the town legislative body shall provide reasonable compensation for the other town officers and employees;


WHEREAS, 
I.C. 36-5-3-2(b), still further provides that the Town Legislative body shall, by ordinance fix the compensation of its own members and the Town Clerk-Treasurer;


WHEREAS, 
I.C. 36-5-3-2(c) still further provides that the compensation of an elected town officer may not be changed in the year for which it is fixed, nor may it be reduced below the amount fixed for the previous year; and


WHEREAS, 
The Town Council of the Town of Highland, as the town legislative body, acted to fix the compensation of its elected officers, appointed officers and employees of the Town for the year ensuing, by passage and adoption or Ordinance No. 1298;


WHEREAS, 
The Town Council of the Town of Highland has been advised that modification to certain provisions of Ordinance No. 1298 would be desirable;


WHEREAS, 
The Town Council of the Town of Highland, as the town legislative body, now desires to modify and  fix the compensation of its elected officers, appointed officers and employees of the Town for the year ensuing and to further perfect the wage and salary ordinance,

NOW, THEREFORE, BE IT HEREBY ORDAINED by the Town Council of the Town of Highland, Lake County, Indiana, that the Wages, Salaries, and special detail levels of the Officers and Employees of the Town of Highland, are hereby established and fixed, pursuant to the provisions indicated herein and as follows:


Provision One:
That the Sections 1 through 7 of Ordinance No. 1298 be ratified and restated as originally adopted, and set forth herein as follows:


Section 1. 
(a)
That except as otherwise expressly provided in this ordinance or the compensation and benefits ordinance, the base salary or wage outlined in this ordinance is hereby authorized for all regular full-time employees of the municipality who occupy an authorized position of the municipality, with any changes set forth herein  to be effective from January 1, 2006 or at the conclusion of an authorized medical disability leave;




(b) 
That department heads and the Clerk-Treasurer are hereby authorized to grant an increase in the amount of up to twenty-five cents (25¢) per hour, at the department head’s or the clerk-treasurer’s discretion, for regular part-time, non-temporary employees and street crossing guards currently in service with the municipality in their position as of this enactment’s passage, provided such increase remains within prescribed ranges or terms of this ordinance;




(c) 
No other wage or salary increases not otherwise provided by statute or by ordinances of the Municipality may be distributed to any single employee or officer, unless specifically approved by the Town Council or proper board of jurisdiction;


Section 2.
(a) 
That unless otherwise provided by this ordinance, all new employees will start at the identified starting wage or salary for their job position unless approved by the Town Council or authorized board of jurisdiction to do otherwise. Where no starting wage or salary is depicted, the Town Council or authorized board of jurisdiction shall fix such pay by proper enactment prior to the payment of wages or salary. Department heads will notify the Clerk-Treasurer in writing of all individual raises and their effective dates;




(b)
Further, department heads should report any and all rates and wages as a rate per hour for all hourly wage earners and a bi-weekly rate for all salaried wage earners. Such other  increases or change of biweekly or hourly pay executed pursuant to this ordinance shall not be made effective earlier than the month in which it is properly filed;




(c)
Further, except as otherwise provided in the Compensation and Benefits Ordinance regarding acting pay, the term Incumbent rate as used in this ordinance shall be construed to mean a rate or wage applied to the current worker in the position or to a worker in the position for more than one year;


Section 3. 
That supervisors will receive no overtime pay except where governed by law and as approved by the Town Council. Supervisors, Department Heads are further advised as follows:



(a)
New temporary employees will receive no less than $6.00 per hour; Further, returning temporary employees will receive $6.25 per hour; and Experienced temporary employees will receive $ 6.50 per hour, provided such increase remain within prescribed ranges;



(b)
Further, in addition to the foregoing, temporary employees may receive an increase of up to twenty-five cents (25¢) per hour at the discretion of the department head, provided such increase remains within prescribed ranges;



(c)
Temporary employee is defined in Compensation and Benefits Ordinance, commonly called the Employee Handbook, as amended. Returning temporary employee is defined as an employee who has once previously worked for the Town of Highland. Experienced temporary employee is defined as an employee who has previously worked for the Town of Highland more than once.



(d)
For the purposes of this ordinance, references to department head or supervisor shall be construed to include the Clerk-Treasurer when acting in that capacity.


Section 4. 
That the approved staffing levels for certain positions in the various offices and departments are hereby approved as indicated by a parenthetical number. However, the staffing levels set forth in this ordinance should not be construed in derogation of the approved positions for the Highland Metropolitan Police Department which remains governed by the authorized manpower provisions of Highland Municipal Code § 51.01(C) or any other department for which its authorized staff strength is fixed by ordinance;


Section 5.
In addition to those provisions providing for a salary for the duly appointed attorney of the various boards or commissions of the municipality, the duly appointed attorney is authorized to bill for legal services performed outside the scope of the retained services salary for hours spent on lawful business of the municipality according to the rates and terms of a letter of acceptance placed on file with the municipal clerk.

Section 6.
That subject to the provisions of this ordinance, the salary and wages for the elected officers, non-elected officers and employees of the Town of Highland are hereby fixed for its departments and offices as follows:

(a)
 Office of the Town Council

Town Council President
(1)




$ 1,226.00 per month

Town Council Member 
(4)




$ 1,164.00 per month

That the foregoing salaries of the legislative body members remain at the level first fixed by Ordinance 1054, passed and adopted December 30, 1996 to be effective beginning in 1997, unchanged owing to the provisions of IC 36-5-3-2(c);

Town Attorney







$ 4,120.00 per year










($1,030 paid quarterly)

Town Manager
(1)





XXXX.XX bi-weekly


(b) 
Advisory Board of Zoning Appeals
Chairman
(1)






$ 150 per quarter

Members (4) each







$ 120 per quarter

Attorney
paid at an hourly rate according to terms set forth in attorney’s letter of acceptance on file.

Recording Secretary  






$ 50 per month

 
(c)
Municipal (Advisory) Plan Commission
Chairman (Citizen member) (1)





$ 150 per quarter

Citizen Member Secretary
(1)





$ 120 per quarter

Citizen Members (2)






$ 120 per quarter

Legislative Body appointees (3)





see below

If legislative body appointees are elected or appointed officials of the municipality, they are not entitled to pay for service on municipal plan commission in order to be consistent with the purposes of Article 2, Section 5 of the Indiana Constitution.

Attorney
paid at an hourly rate according to terms set forth in attorney’s letter of acceptance on file.

Recording Secretary







$ 50 per month

(d)
Town Board of Metropolitan Police Commissioners

Chairman (1)







$ 50 per month

Members (4) 







$ 40 per month

Attorney 








$ 1,200 per year










(paid monthly)

Recording Secretary







$ 50 per month

(Commissioners salaries are payable monthly (Pursuant to State law; Confer IC 36-8-9-3(e)))

(e) 
Board of Sanitary Commissioners

The Town Council hereby incorporates by reference and approves the compensation waivers executed by each individual commissioner of the Board of Sanitary Commissioners which acknowledges the provisions of I.C. 36-9-25-3(e) regarding the minimum salary entitlement during actual construction, and which offers each commissioner’s consent to accept the salary provisions of the Municipal Wage and Salary Ordinance now  enacted and in effect as amended, as sufficient, to be bound by its terms and to waive any claim for additional salary not expressly provided in this resolution or in the Municipal Wage and Salary Ordinance most recently enacted but which I.C. 36-9-25-3(e) might otherwise allow;

President

(1)


$ 2,205.00 per year ($183.75 mo.)

Commissioners (4) each


$ 1,890.00 per year ($157.50 mo.)

(f)
Water Works  Board of Directors

President
(1)






$ 50 per month

Citizen Members (4) each





$ 40 per month

(g)
Park and Recreation Board
President
(1)






$150 per quarter

Citizen Members (3) each





$ 120 per quarter

Member appointed by School Board
(1)



See below

Member appointed by Library Board       (1)



See below

Authority to Fix this compensation: IC 36-10-3-9(a). The salary of any board members whose appointing authority is other than the Municipal Executive will not be paid from the Municipal Treasury but may be paid from the treasury of the appointing authority, subject to law. However, any Board member whose appointing authority is other than the Municipal Executive has all other rights of members appointed by the Municipal Executive including the payment of actual expenses as provided in IC 36-10-3-9(b).

(h)
Redevelopment Commission

Redevelopment Commissioners who do not otherwise hold a lucrative office for the purpose of Article 2, Section 5 of the Indiana Constitution shall receive the salary, which is hereby fixed as follows:

President

(1)





$ 50 per month

Vice President 
(1)





$ 40 per month

Secretary

(1)





$ 40 per month

Members 

(2)





$ 40 per month

All Redevelopment Commissioners are entitled to reimbursement for expenses necessarily incurred in the performance of their duties. (Pursuant to State law; Confer IC 36-7-14-7(f)(g));


Section 7.
That subject to the provisions of this ordinance, the salary and wages for the elected officers, non-elected officers and employees of the Town of Highland are hereby fixed for its Office of the Clerk-Treasurer as follows:

(Please note that subdivision (a) of Section 7  is a restatement of provisions first adopted as Ordinance    No. 1298 on 29 December 2005. These provisions do not represent an amendment.)

(a) Elected Officer

(1)
That the salary of the clerk-treasurer shall be paid biweekly and shall be hereby fixed as set forth below:

(A) 
That the compensation for a Clerk-Treasurer possessing a graduate level degree in related field granted from an accredited university or college and possessing two or more relevant professional certifications from a generally accepted professional association including but not limited to Indiana League of Municipal Clerks and Treasurers, International Institute of Municipal Clerks, Association of Public Treasurers, Government Finance Officers Association, Society of Management Accountants or the American Society of Public Accounts is hereby fixed as $2,350.00 bi-weekly;

(B) 
That the compensation for a Clerk-Treasurer possessing a graduate degree in related field granted from an accredited university or college and possessing one or less relevant professional certifications from a generally accepted professional association including but not limited to Indiana League of Municipal Clerks and Treasurers, International Institute of Municipal Clerks, Association of Public Treasurers, Government Finance Officers Association, Society of Management Accountants or the American Society of Public Accounts is hereby fixed at $1,923.10  bi-weekly; and,

(C) 
That the compensation for a Clerk-Treasurer possessing a relevant professional certification from a generally accepted professional association including but not limited to Indiana League of Municipal Clerks and Treasurers, International Institute of Municipal Clerks, Association of Public Treasurers, Government Finance Officers Association, Society of Management Accountants or the American Society of Public Accounts is hereby fixed at $1,829.39 bi-weekly; and,

(D) 
That the compensation for a Clerk-Treasurer possessing no relevant professional certification(s) from a generally accepted professional association nor possessing a graduate level degree in a related field granted from an accredited University or College is hereby fixed at $1,774.10 bi-weekly;

(2)
 That two (2) members of the municipal legislative body, one of whom shall be the Town Council President, shall then identify which of the foregoing subdivisions applies and shall in writing authorize the clerk-treasurer compensation in the proper amount.


 (b) Supervisory Employee(s)

(1) Deputy Clerk-Treasurer

(A) 
That the base compensation for a Deputy Clerk-Treasurer possessing no relevant professional certification(s) from a generally accepted professional association nor possessing a graduate level degree in a related field granted from an accredited University or College is hereby fixed as follows:








Starting 


Incumbent

Rate


Rate





$ 1,468.12


$ 1,552.21 bi-weekly


(B)
That the compensation for a deputy clerk-treasurer possessing a relevant professional certification from a generally accepted professional association including but not limited to Indiana League of Municipal Clerks and Treasurers, International Institute of Municipal Clerks, Association of Public Treasurers, Government Finance Officers Association, Society of Management Accountants or the American Society of Public Accounts is hereby fixed as follows:








Starting 


Incumbent

Rate


Rate





$ 1,538.85


$ 1,627,12 bi-weekly

(c) Associate Employees and Staff








Starting 


Incumbent

Rate


Rate

Associate Clerk, Payroll & Personnel

( 1 )

$14.80


$14.80
hr.

Lead Utility Clerk



( 1 )

$14.80


$14.80hr.

Encumbering Officer


( 1 )

$14.80


$14.80hr.

Chancery / Bursar Clerk


( 2 )

$13.10


$14.18 hr.

Utility Systems Clerk


( 1 )

$13.10


$13.10 hr.

Chamberlain Clerk



( 1 )

$11.80


$11.80 hr.

Chancery & Bursar Aide (part-time) 



$ 6.25-12.00 hr. 

$  6.25-12.00 hr.

For any position described in this subsection (c), a duly selected or promoted successor employee may be paid at the new position’s pay rate even when the position is still occupied by a departing incumbent employee for the purposes of training by the incumbent employee.

The foregoing training pay arrangement may not be for a period of longer than thirty (30) days.


Provision Two:
That Section 8 of Ordinance No. 1298 be hereby repealed in its entirety and amended the following version styled as Section 8 which shall read as follows:

Section 8.
That subject to the provisions of this ordinance, the salary and wages for the non-elected officers and employees of the Town of Highland are hereby fixed for its Engineering and Inspection Department as follows:

(a) Supervisory/Enforcement Employees








Starting 

Incumbent

Rate

Rate

Chief Inspector/Building Commissioner ( 1 )




$2,086.75 bi-weekly;

Assistant Inspectors:


Ordinance Enforcement (part-time)




$9.00-$10.00 per hr.

Assistant Inspector for Electrical (part-time)



$ 20.00 per hr.



Assistant Inspector for Plumbing (part-time) 





$15 for each one-unit plumbing examination proctored as provided in  §210.074;




$21 for each inspection performed as described in § 210.066(G) of the Highland Municipal Code.





(b) Associate Employees and Staff








Starting 

Incumbent

Rate

Rate



Inspection Secretary

( 1 )


$14.62

$14.62 per hr.



Inspection Clerk (part-time)



$5.25-$12.00
$5.25-$12.00 per hr.

Provision Three:
That Section 9 of Ordinance No. 1298 be hereby repealed in its entirety and amended the following version styled as Section 9 which shall read as follows:

Section 9.
That subject to the provisions of this ordinance, the salary and wages for the non-elected officers and employees of the Town of Highland are hereby fixed for its Public Works Department as follows:

(a) Supervisory Employees






Starting 

Incumbent

Rate

Rate

Public Works Director
( 1 )


With an employer provided vehicle:




$ 2,635.13 bi-weekly


Without an employer provider vehicle:




$ 2,769.34 bi-weekly

General Supervisor     
( 1 )





$2,191.93 bi-weekly

Supervisor Streets
     
( 1 )





$1,846.20 bi-weekly

Supervisor Water & Sewer 
( 1 )





$1,846.20 bi-weekly

Supervisor Maintenance
( 1 )





$1,846.20 bi-weekly

Supervisor Facilities
( 1 )





$1,846.20 bi-weekly

(b) Associate Staff and Employees








Starting 

Incumbent

Rate

Rate

Public Works Secretary

( 1 )


$14.28

$17.30 per hr.

Dispatch Clerk


( 1 )


$12.70

$12.70 per hr.

Senior Mechanic


( 1 )


$17.80

$17.80 per hr.

Senior Utility Technician

( 1 )


$17.75**

$17.75** per hr.

Utility Technician


( 2 )


$14.36

$14.36 per hr.

This base rate shall be modified as follows:


w/ Commercial Drivers License add


$ 0.50

$ 0.50 per hr.


w/DSL Operators’ License add



$  1.01

$ 1.01 per hr.

Utility Worker /Equipment Operator
( 2 )


$17.75**

$17.75 per hr.

Utility Worker /Equipment Operator
( 2 )


$17.75 **

$18.75 per hr.

Pump Station Operator

( 2 )


$15.20

$15.20
per hr.

This base rate shall be modified as follows:


w/ Commercial Drivers License add


$00.50

$00.50 per hr.


w/DSL Operators’ License add



$  1.01

$  1.01 per hr.


w/ CT Operators’ License add



$00.25

$00.25 per hr.

w/ Backflow prevention license



$00.25

$00.25 per hr.

Street Sweeper Operator

( 2 )


$15.88

$17.01 per hr.

Utility Worker/Driver A

( 3 )


$17.22

$17.22 per hr.

Utility Worker/Driver B

( 2 )


$14.69

$14.69 per hr.
Utility Worker/Driver C

( 3 )


$12.34

$12.34 per hr.

Mechanic



( 1 )***


$16.13

$16.13  per hr.

Mechanic



( 2 )


$16.13

$16.13-$17.39 per hr.

Utility Worker/Driver (part-time)



$12.34

$12.34 per hr.

***
Once a worker is assigned the Senior Mechanic’s position, the authorization for this position is reduced to zero (0).

Sign & Traffic Control Technician
( 1 )


$14.86

$14.86 per hr.


w/ Commercial Drivers License add


$  0.50

$  0.50 per hr.


w/MUTCD* Certification add



$  1.01

$  1.01 per hr.


*Satisfactory completion of training course on the Manual of Uniform Traffic  Control Devices as provided by the American Public Works Association (APWA),  Local Technical Assistance Program (LTAP) or the American Traffic Safety Services Association (ATSSA).

Utility Worker A


( 3 )


$12.91

$12.91-$14.11 per hr.

Utility Worker B


( 3 )


$  9.86

$  9.86-$12.28 per hr.

Custodian


( 1 )


$11.92

$11.923 per hr.

Attendant Town Garage

( 1 )


$10.55

$11.58 per hr.

Secretary (part-time)



$  5.25-$12.00 per hr.


Laborer (not truck driver)(part-time)


$  7.00-$ 11.14 per hr.


Master Gardener/Streetscaping (part-time) 

$12.00 - $ 14.00 per hr.

** (c)
Starting rate effected by the following provisions:

(1)
For the position of Senior Utility Technician (SUT), vacancies shall be posted at $17.75 per hour.  Rate shall be adjusted upward and remain equal to, but not exceeding, the lowest paid UW/EO at the time that the lowest paid UW/EO receives any rate increases.

(2)
For the positions of Utility Worker/Equip Op (UW/EO), if top (senior) UW/EO departs, the incumbent wage and starting wage for UW/EO shall be the average of all four UW/EO wages, which at the time of adoption would be $18 per hour.


Provision Four:
That Section 10 of Ordinance No. 1298 be hereby repealed in its entirety and amended the following version styled as Section 10 which shall read as follows:

Section 10.
That subject to the provisions of this ordinance, the salary and wages for the non-elected officers and employees of the Town of Highland are hereby fixed for its Metropolitan Police Department as follows:

(a)
Chief of the Department


Chief of Police ( 1 )



(A)
Starting rate: If an initial appointment, the bi-weekly pay of the chief of police shall be fixed at $ 2,377.00  bi-weekly.



(B)
Incumbent Rate:



$ 2,635.13  bi-weekly.

(b)
Sergeants and Corporals


Starting 

Incumbent

Rate

Rate

Sergeant 
( 8 )





$2,150.68

$2,150.68 bi-weekly

Corporal 
(10)





$2,027.86

$2,027.86 bi-weekly

(c)
Other Police Officers and Assignments.

(1) All initial appointments to the Metropolitan Police Department, regardless of previous law enforcement experience, shall be probationary in nature pursuant to Regulation 11 of the Metropolitan Police Department and under the authority of IC 36-8-9-7. The basis for promotion to the several grades (classes) will be based upon written guidelines, rules or regulations determined by the Town Board of Metropolitan Police Commissioners.

(2) A candidate/officer possessing a Law Enforcement Academy certification is eligible for initial appointment to Police Officer classes 1-4. A candidate/officer possessing no Law Enforcement Academy certification is only eligible for initial appointment to Police Officer class 4.








Starting 

Incumbent

Rate

Rate


Police Officer 1




$1,934.00

$1,934.00 bi-weekly


Police Officer 2




$1,701.02

$1,701.02 bi-weekly


Police Officer 3




$1,590.25

$1,590.25 bi-weekly


Police Officer 4 (no LEA certification)


$1,436.71

$1,436.71 bi-weekly

(3) 
The following represent assignments in the Metropolitan Police  Department  for which the following salaries are authorized. Persons so assigned shall be paid the greater of the pay attached to the actual service rank or grade of the assigned person or the pay associated with the listed assignments depicted as follows:


Division Commander ( 3 )





$2,273.49 bi-weekly

 (4)
The following rank has been deemed a vestigial rank to which no future promotion may be granted. Officers currently holding such rank will continue to hold such rank until their separation from service with the Metropolitan Police Department at the level of pay set forth in this ordinance. Further, upon the separation of the current holders of the vestigial rank, the authorized number  shall be reduced accordingly and will absolutely be repealed by August 1, 2006.

Lieutenant
( 1 )





$2,091.82 bi-weekly

(5) 
The following rank has been deemed a trace rank. Only officers employed in good standing with the Metropolitan Police Department on or before  April 12, 2001 shall be eligible to elevation to the trace rank of Lance Corporal. This trace rank shall be conferred on all Patrol Officers First Class, who meet the date eligibility indicated, who have successfully completed ten (10) years of continuous service with the Highland Metropolitan Police Department and upon approval of the Town Board of Metropolitan Police Commissioners. Officers currently holding such rank will continue to hold such rank until their separation from service with the Metropolitan Police Department at the level of pay set forth in this ordinance. Having separated, an officer having once been eligible to hold the trace rank or having the trace rank at the time of separation shall not be eligible hold such rank if officer is later re-hired unless ordered by a court order.

Lance Corporal





$1,981.67 bi-weekly

(d) Other Associate Staff and Employees


Starting 

Incumbent

Rate

Rate

Secretary 

  ( 1 )




$14.35

$16.99 per hr.

Police Records Clerk ( 3 )




$11.80

$11.80 per hr.

Police Records Clerk 
(part-time)


$7.99 hr. - $9.09 hr.

Animal Warden

(part-time)


$6.79 hr. - $8.76 hr.

Crossing Guard

(part-time)


$7.66 hr. - $8.76 hr.

Sub Crossing Guard 
(part-time)


$7.66 hr. - $8.76 hr.

Metropolitan Police Chaplain ( 4 )




no pay


Matron or Clerk Duty (call-out) hourly rate - 2 hour minimum


Off-Duty Court Time (2 hour minimum)

hourly rate

(e) Public Safety Dispatching Staff and Employees


Starting 

Six Mos.

Incumbent

Rate

Rate

Rate with 

Yr. or more Service

Radio Operator
( 5 )



$12.51

$13.89

$16.95 hr.

Radio Operator 
 (part-time)


$12.51

$13.89

$16.95 hr.

(f)
Special Detail Pay Provisions:

(1)

Overtime provisions of the Compensation and Benefits Ordinance notwithstanding, the following special assignments or details will be paid at the following rate:

Special Duty/Highland Grove Security Detail:


$ 20 per hour

(2)

Overtime provisions of the Compensation and Benefits Ordinance notwithstanding, the following special assignments or details will be paid at the following rate:

Special Community Events sponsored by the  Municipality by one or more of its executive

     Departments, agencies or councils:



$ 25 per hour

(3) 

Overtime provisions of the Compensation and Benefits Ordinance notwithstanding, the following special assignments or details will be paid at  1.5 times the composite rate (base rate plus longevity rate) of the assigned officer for hours performing the special assignment, provided such rate is lawful and authorized under the terms of the supporting grant:


Lake County Task Drug Task Force


Grant Supported Special Law Enforcement Detail(s) or Patrols


(OWI;DWI;Sobriety Checks/Domestic Violence Duties/)

(4)

No rate of pay may be fixed for any regular duty or special detail or described employment, regardless of the source of funds, that has not been authorized or provided for in this Wage and Salary Ordinance as amended in effect or the Compensation and Benefits Ordinance as amended and in effect;

(g)
Specialty Pay:


( 1 )
I.D.A.C.S. Coordinator


30.00 per month


( 8 )
Each Motorcycle Officer


30.00 per month


( 4 )
Range Officers



30.00 per month


( 7 )
Field Training Officers


30.00 per month


( 2 )
Canine Officer



30.00 per month


( 1 )
Systems Administrator


30.00 per month

Specialty payments to be made for those months as prescribed by the Chief of Police in each category. Range instructors and motorcyclists are paid only during the months May through October.


Provision Five:
That the Sections 11 through 19 of Ordinance No. 1298 be ratified and restated as originally adopted, and set forth herein as follows:

Section 11.
That subject to the provisions of this ordinance, the salary and wages for the non-elected officers and employees of the Town of Highland are hereby fixed for its Parks and Recreation Department as follows:

(a) Supervisory Staff or Employees








Starting 

Incumbent

Rate

Rate

Superintendent of Parks and Recreation
( 1 )




$2,225.12 bi-weekly

Director of Parks



( 1 )



$1,837.57 bi-weekly

Director of Recreation


( 1 )



$1,579.44 bi-weekly

Recreation Supervisor


( 3 )

$ 1,090.93        
 $1,090.93-$1,164.40 biwkly

(b) Associate Staff and Employees











Starting 

Incumbent

Rate

Rate

Park Secretary


( 1 )


$13.01

$13.01 per hr.

Park Repairs Specialist

( 1 )


$14.19

$15.26 per hr.

Park Specialist A


( x )


$12.63

$12.63-$14.52 per hr.

Park Specialist B


( x )


$  9.86

$9.86-$10.61 per hr.

x The total authorized number of Park Specialists of either classification shall not exceed nine (9) when both classes are combined.

Laborers  

(part-time)



$6.00 –12.10 per hr.

Recreation Leaders  (part-time)



$5.50 –12.10 per hr.

Recreation Program Instructors



$ 6.00 - 50.00 per hr.

Pursuant to IC 36-10-3-10(b), the Park and Recreation Board shall fix the compensation of the positions in which a range for salaries or wages are indicated in this Ordinance.

Section 12.
That subject to the provisions of this ordinance, the salary and wages for the non-elected officers and employees of the Town of Highland are hereby fixed for its Fire and Emergency Medical Services Departments as follows:

(a) Supervisory Staff or Specialty Employees








Starting 

Incumbent

Rate

Rate

Fire Chief/Inspector
( 1 )





 $2,086.75 bi-weekly

1st Assistant  Chief

( 1 )





$ 2,000 per year 










($ 500 per quarter)

2nd Assistant Chief

( 1 )





$ 1,500.00 per year










($ 375 per quarter)

3rd Assistant  (Fire Ground Operations) Chief
( 1 )



$ 1,500.00 per year










($ 375 per quarter)

Captains 


( 3 )





$  750.00 per year










($187.50 per quarter)

Support Captains 

( 2 )





No per annum pay

Lieutenants 


( 7 )




$   320.00 per year










($80.00 per quarter)

Mechanics 


( 2 )




$ 690.00 per year










( $172.50  per quarter)

(b)
Except as otherwise provided for the Fire Chief, the compensation for the positions listed above shall be considered in addition to any and all such compensation earned as a firefighter. However, full-time Town employees who are also members of the Highland Fire Department shall not be entitled to additional compensation when responding to fire or ambulance calls while on duty at their regular full-time position. 

(c)
The Fire Chief shall not be entitled to additional compensation apart from his bi-weekly salary when responding to fire or ambulance calls nor for any training nor inspection participation.


Secretary (part-time)




$5.25 –12.00 per hr.


Custodian (part-time)




$5.25 –12.00 per hr.

(d)
Fire Fighters:


Fire Calls






$11.35 hr.



(per hour or fraction thereof)


Training






$11.35 hr.



(per hour or fraction thereof)


Inspection





$   9.00 hr.



(per hour or fraction thereof)

(e)
Firefighters and EMT compensation shall be paid quarterly.

(f)
For the  following calls, responses or participation by the fire fighters, a stipend in lieu of direct compensation, shall be paid to the Highland Volunteer Fire Fighter Association, to be made as follows:


Still Alarms:





$50.00 per call


Monthly General Membership Meeting:
$1.00 per   member in attendance as certified by the Fire Chief or his/her designee.


Section 13. 
That all portions of ordinances in conflict with this ordinance are hereby repealed and are of no further force nor effect;


Section 14. 
That except where otherwise noted herein, the pay schedule for all salaried and hourly employees and the clerk-treasurer shall be as set forth in the Compensation and Benefits Ordinance, commonly called the Employee Handbook as from time to time amended. The pay period is hereby defined as bi-weekly. The bi-weekly term for such pay represents the fourteen (14) day period, commencing at 12:01 a.m. Sunday and extending to and concluding on Midnight of the second following Saturday, immediately preceding the week of the scheduled payday;

II.


Section 15.
That Ordinance No. 1053, first passed and adopted December 30, 1996, known as the Compensation and Benefits Ordinance, commonly called the Employee Handbook, as amended, from time to time, be further amended by repealing in their entirety those provisions beginning with the heading styled Group Insurance including all the headings and text following through and including the portions ending with the heading and associated text styled as Extension of Group Insurance Plan Coverage for Terminated or Separating Employee all of the Compensation and Benefits Ordinance as amended, then substituting in their stead these provisions which shall now read as follows:


Group Plan Health Insurance


The Town will provide a medical insurance plan for all full-time employees and the clerk-treasurer.


Group Insurance


The Town reserves the right to change alter, modify, or cancel the insurance plan coverage with or without notification.  The Town provides full-time employees and the clerk-treasurer with a group insurance plan after an employee or the clerk-treasurer has completed at least thirty (30) days on the job. The coverage begins on the first of the month after the successful completion of the first thirty (30) days of employment. For specific details on the type and extent of coverage, please refer to the plan document, which will be provided at the time of enrollment.


Town Council Member Eligibility


The Town will not pay the premiums for the members of the Town Council for participation in any group insurance plans. However, the Town Council members are eligible to participate in the group insurance plans of the Town at their own expense for the cost of the premiums.


IRC Section 125 “Flex  Plan”


The Town of Highland will provide a “full flex” plan pursuant to and as outlined in § 125 of the Internal Revenue Code. The plan will provide for conversion of employee premiums for group health insurance provided by the Town as employer. It will further provide for election by covered employees and officials to convert a medical reimbursement account and a dependent care reimbursement account. The governing body may from time to time adopt third party services agreements to carry out portions of the plan. Details of the plan shall be maintained as a plan document and retained on file 


Employee Contribution for Certain Group Insurance Premiums

All full-time employees and the Clerk-Treasurer shall share the cost of the group health premium, which are to be paid through a salary reduction (payroll deduction) taken as a pre-tax payment according to the terms of a duly authorized IRC Section 125 Plan for the Town of Highland. The amount of the shared premium shall be fixed by ordinance as may be passed from time to time. All employees and elected officers may elect to include dependents under their group coverage.

All full-time employees and the Clerk-Treasurer who elect to participate in the group medical or health insurance shall pay the identified share of the group premium based upon the type of enrolled coverage selected by the employee or the clerk-treasurer for the duration of such coverage. The identified share of the group premium will be calculated as a percentage share of the annual gross base wage or salary of the covered employee, excluding longevity or overtime and then fixed as a flat amount to be paid bi-weekly, according to the following schedule:

Group Health Employee Premium Share Schedule of Fees

Employee (single) alone: 



1.0%
Employee with child(ren):



2.0%
Employee with Spouse:



2.0%


Employee w/ Spouse & Child(ren)


3.0%

Reduced Deductible Option and Premium


All full-time employees who elect and the Clerk-Treasurer, if Clerk-Treasurer so elects, may reduce the basic deductible of the group health insurance plan, by paying the regular premium share described above and the actual amount representing the difference between the cost of the monthly premium with the lower deductible and its cost with the higher  deductible. This added premium will be fixed as a flat amount to be paid biweekly in the same manner as the regular employee premium share.

Group Plan Dental Insurance


The Town will provide a dental insurance plan for all full-time employees and the clerk-treasurer.

Group Dental Employee Premium Share Schedule of Fees


Group dental plans have no required additional fee participation by full-time employees or the Clerk-Treasurer.

Group Life and AD & D Employee Premium Share Schedule of Fees

All employees and the Clerk-Treasurer shall pay $1.00 per year toward the premiums for their group life insurance coverage. 


Town Council members who elect dependent coverage, shall pay in full the appropriate premium corresponding for such coverage.

Group Plan Insurance for Deceased Employee’s Dependent Family


The Town will respond in one of the following ways, as directed by the deceased employee’s dependent family:


Option 1.  The Town will pay premiums up to include two (2) full months following the date of the death month of the employee for the decedent’s dependent family. Thereafter, additional coverage will be available under the terms of the COBRA law.


Option 2.  The Town will allow a conversion of the equivalent economic value of the benefit described in option one, based upon the cost of the health/medical insurance premium that decedent’s dependent family would be granted under option one, and permit the value to be applied to the dental insurance benefit that may be in force and available at the time. This would be in lieu of the Town paying the medical/health and other insurance benefits offered in option one.  The Town will then pay the premiums for the dental plan as elected under the terms of COBRA. Once the converted value was extinguished, the dependent would be then required to pay premiums for coverage remaining under COBRA provisions.


Any such conversion will be adjusted for any time that may have lapsed from the date of the death month of the employee for the decedent’s dependent family and the notification of the election of option two. 


However, any additional benefit which may be offered under the terms of any dental plan then in effect would still be extended without modification or reduction to the benefit of this option.


The Clerk-Treasurer shall have authority to implement and administer this benefit policy, as adopted, including implementing the provisions related to the employee group premium co-payment, all in accordance with IC 36-5-6 et seq.


Extension of Group Insurance Plan Coverage for Terminated or Separating Employee   

Employees who separate from employment for any reason and who elect to continue their group insurance plan coverage according to the terms of the insurance company contract, must pay insurance premiums under the terms of the COBRA law. Such electing employees shall pay the actual cost of the premium plus a two percent (2%) service fee. Payment must be made to the Clerk-Treasurer prior to the 5th day of each month for the month’s insurance. If payment is not received by the fifth day of the month, the premium will not be paid for that month. No notices of payment due will be sent to separating employees.


The Clerk-Treasurer shall have authority to implement and administer this benefit policy, as adopted, including implementing the provisions related to the employee group premium co-payment, all in accordance with IC 36-5-6 et seq.


Section 16.
That Ordinance No. 1053, first passed and adopted December 30, 1996, known as the Compensation and Benefits Ordinance, commonly called the Employee Handbook, as amended, from time to time, be further amended by repealing in their entirety those provisions beginning with the heading styled Personal Days of the Compensation and Benefits Ordinance as amended, then substituting in its stead these provisions which shall now read as follows:

Personal Days


Each full-time regular employee is entitled to six (6) personal days after employment of one (1) full calendar year with the Town, and six (6) personal days each year thereafter. These days may be used as personal business or sick days. These days are cumulative and if not used will be paid at the employees current rate upon retirement or termination, subject to a maximum number. If a separation occurs while an employee is on a medical disability, the personal days will be paid at the rate immediately prior to the medical disability going into effect.


The maximum number of personal days that may be cumulated and carried by any employee is fixed at twenty (20). Accumulations will be annually determined at the amount duly cumulated and credited to the worker as of December 31 of each year. At no time will any employee be paid for any more than twenty (20) unused personal days for a retirement or separation of service


Section 17.
That Ordinance No. 1053, first passed and adopted December 30, 1996, known as the Compensation and Benefits Ordinance, commonly called the Employee Handbook, as amended, from time to time, be further amended by repealing in their entirety those provisions beginning with the heading styled Medical Leaves Of Absence, subsection A of the Compensation and Benefits Ordinance as amended, then substituting in its stead these provisions which shall now read as follows:

V. SICKNESS DISABILITY PROGRAM

Medical Leaves of Absence

A.  Purpose

The purpose of this policy is to provide salary continuation for salaried and hourly full-time employees who are unable to work because of disability as a result of injury or illness.  This program shall be in force after three six (6) consecutive sick days and after the employee has obtained a doctor's or attending physician's report. (Note: Council approval expressed by Signature of Town Council President is mandatory for payments to be made.)  The first three (3)  six (6) days of sickness/disability, before Sickness Disability program begins, are not paid unless the employee chooses to use paid personal days, vacation days, or compensation time.


Section 18.
That Ordinance No. 1053, first passed and adopted December 30, 1996, known as the Compensation and Benefits Ordinance, commonly called the Employee Handbook, as amended, from time to time, be further amended by repealing in their entirety those provisions beginning with the heading styled Your Work Day of the Compensation and Benefits Ordinance as amended, then substituting in its stead these provisions which shall now read as follows:

Your Work Day
Your supervisor will tell you the starting and quitting time for your shift.  The usual workweek is Monday through Friday. Unpaid lunch periods are normally 30 to 60 minutes long.  All personnel, excluding sworn personnel and radio operators, will be expected to work a five (5) consecutive day work-week.  Employees are expected to work an actual eight (8) hours with the Town providing two (2) fifteen (15) minute breaks to be taken at the direction of each department head.  The fifteen (15) minute breaks shall include any necessary travel time.  The lunch period shall be designated by each department head.  Any variation to this must be approved by the Town Council each year.

Section 19.
That Ordinance No. 1053, first passed and adopted December 30, 1996, known as the Compensation and Benefits Ordinance, commonly called the Employee Handbook, as amended, from time to time, be further amended by repealing in their entirety those provisions beginning with the heading styled Special Sworn Staff Applications of the Compensation and Benefits Ordinance as amended, then substituting in its stead these provisions which shall now read as follows:

Special Sworn Staff Applications
Patrol Division officers will work on a sixteen-day work cycle beginning with the first day of the six-day workweek.  Patrol officers must work ninety-eight (98) physical hours before being paid at time and one-half during the sixteen-day cycle. Any overtime hours under ninety-eight (98) will be paid at straight time, unless otherwise provided by ordinance of the municipality.

Criminal Investigations Division officers will work on a twenty-eight (28) day work cycle beginning on a Monday and ending on a Sunday, the twenty-eighth day of the cycle.  Criminal Investigations Division officers must work one hundred seventy-one (171) physical hours before being paid at time and one-half during the twenty-eight day cycle.  Any overtime hours under one hundred seventy-two (172) will be paid at straight time, unless otherwise provided by ordinance of the municipality.

Criminal Investigations Division (CID) officers may be assigned duties by the Chief of the Metropolitan Police Department in which the CID officer may be in coordinated schedule with Patrol Division.  In such a case, the Criminal Investigations Division officers may be subject to the work cycle of the patrol division as directed by the Chief, such CID officers will work on a sixteen day work cycle beginning with the first day of the six day work week.  Such CID officers so assigned must work ninety-eight (98) physical hours before being paid at time and one-half during the sixteen-day cycle. Any overtime hours under ninety-eight (98) will be paid at straight time, unless otherwise provided by ordinance of the municipality.

An Officer who is on authorized assignment to a multi-agency Federal, State and Local Law Enforcement agency, will work on a seven-day work cycle beginning with the first day of the seven-day workweek. Such an officer must work forty-three (43) physical hours before being paid at time and one-half during the seven-day cycle. Any overtime hours under forty-three (43) will be paid at straight time.
In addition to the preceding provisions, no scheduling protocol / work cycle or change of scheduling protocol/ work cycle, which pertains to a particular division, detail or  assignment may be implemented without the express approval of the Town Council. This does not include non- recurrent changes for particular individuals.

Provision Six: 
(A)
That an emergency exists for the immediate taking affect of this Ordinance, which, subject to the provisions of this ordinance, shall become effective and shall remain in full force and effect from and after the date of its passage and adoption, pursuant to any effective dates herein described and until its repeal or amendment by subsequent enactment;




(B)
That the Clerk-Treasurer shall have authority to implement within a reasonable time those provisions regarding wage changes occurring between the effective dates set forth retroactively in this ordinance and the date of its passage and adoption.




(C)
That the Clerk-Treasurer shall have authority to compile the several modifications to the Compensation and Benefits Ordinance, including those provisions adopted herein, in order to reconstitute the Employees’ Handbook into a less ungainly compilation, that conforms to the substantive texts of the existing ordinance as amended, and present it to the Town Council for reauthorization, ratification and adoption.

Introduced and Filed on the 9th day of January 2006. Consideration on same day or at same meeting of introduction sustained a vote of 5 in favor and 0 opposed, pursuant to IC 36-5-2-9.8.

DULY ORDAINED and ADOPTED this 9th  Day of January 2006, by the Town Council of the Town of Highland, Lake County, Indiana, having been passed by a vote of 5 in favor and 0 opposed.

TOWN COUNCIL of the TOWN of

HIGHLAND, INDIANA

Mark A. Herak, President (IC 36-5-2-10)

Attest:

Michael W. Griffin, Clerk-Treasurer (IC 33-16-4-1;IC 36-5-6-5)

4.  Authorization to publish legal notice for a public hearing on Proposed additional Appropriations in excess of the Budget for FY 2006 for the General Improvement Fund and the Fire Department of the Corporation General Fund.  Councilor Helmer moved to authorize the proper officer to publish notice as indicated. Councilor Dernulc seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. The publication and hearing were authorized.

Committee Reports

• 
Councilor Zemen had no report.

•
Councilor Helmer reported from Parks and Recreation that the architect and engineer were to meet with the Park Board about plans for retrofit and improvement at Main Square.

•
Councilor Dernulc reported that Fire Chief Timmer completed his paper from his graduate class and that Volunteers in Police Service now have thirty-two (32) volunteers.

•
Councilor Herak reported through the Public Works Director that the Board of Sanitary Commissioners was completing its work on an increase to its tapping fees. He further reported that Rex Construction was the successful bidder for the North Drive Sewer Reconstruction project.


The Council Members engage in a colloquy with the Public Works Director regarding the extent and timetable for the Joint Griffith-Highland Cline Avenue Reconstruction Project. It was noted that preliminary engineering was underway currently. It was unclear whether or not the actual ground breaking would take place before 2008.


Councilor Herak commended the Parks and Recreation Department for the New Years Eve Fireworks.


A colloquy ensued between and among Councilor Herak and Helmer regarding the extent of the capital plan for Parks and Recreation. The colloquy included clarifying the extent of the project at Main Square Park, noting that it included reconstruction of the Gazebo and other park improvements.

• 
Council President Wszolek reported through the Building Commissioner that 7 building permits were issued for the Seeberger Farms Subdivision.  He further reported that the preliminary survey from Plumb-Tucket was due soon.


With leave from the Town Council, Councilor Dernulc commended Mr. Herak for his service as the Town Council President.


Councilor Helmer thanked Mr. Herak for his service as Town Council President.

Business from the Floor

1.
Joe Bartok, 9324 Spring Creek Drive, Highland, inquired whether or not any public input would be received regarding the reconstruction of the gazebo. He was advised that a special meeting had already been held for that purpose. Mr. Bartok was advised that he would be welcome to observe any of the plans, which may be on file in the Parks and Recreation office.

Payment of Accounts Payable Vouchers. There being no further business from the floor, Councilor Helmer moved to allow the accounts payable vouchers as filed on the pending pay docket, covering the period December 30, 2005 through to January 09, 2005.  Councilor Zemen seconded. Upon a roll call vote, there were five affirmatives and no negatives. The motion passed. The accounts payable vouchers were allowed and the clerk-treasurer was authorized to make payment.

General Fund, $6,124,477.48; Motor Vehicle Highway and Street (MVH) Fund, $17,841.57; Forfeit and Seized Assets Fund, $852.70; Law Enforcement Cont. Education and Supply Fund, $29.55; Corporation Bond and Interest Fund, $143,833.00; FSA Agency Fund, $861.14; Insurance Premium Fund, $131,908.59; Gasoline Fund, $6,587.41; Telephone Fund, $4,1162.28; Donation Fund, $358.22; Municipal Cumulative Capital Development Fund, $1,100.00; General Improvement Fund, $110.00; Traffic Violations Agency Fund, $2,556.00; Total: $6,434,677.94.
Adjournment of Regular Session. Councilor Helmer moved that the meeting be adjourned. Councilor Zemen seconded. Upon a vote viva voce, the motion passed. The regular session of the Town Council meeting of Monday, January 09, 2005 was adjourned at 8:00 O’clock p.m.

Study Session. The standing study session of the Twenty-Fifth Town Council of the Town of Highland, convened in the usual place, the upper study chambers of the Highland Municipal Building, 3333 Ridge Road, Highland, immediately following the regular meeting on Monday, January 09, 2006 at 8:06 O’clock p.m.

Silent Roll Call. Councilors Zemen, Helmer, Wszolek and Dernulc were present. Councilor Herak was absent owing to his required flight as indicated. Michael W. Griffin, the Town Clerk-Treasurer was present to record the proceedings.

Kenneth J. Mika, Building Commissioner; John Bach, Public Works Director; Peter T. Hojnicki, Metropolitan Police Chief; and Alex Brown, CPRP, Parks and Recreation Superintendent; Cecile Petro, Redevelopment Director; and William Timmer, CFOD, Fire Chief were also present.

General Substance of Matters Discussed.

 1.
The Town Council and the Department Heads discussed meeting with Town Manager Candidates on January 16 and 17, 2006.

2.
The Town Council discussed with the Public Works Director the recent bids for the shared pay loader. The Public Works Director indicated that MVH will bear one-third of the cost.

3.
The Town Council discussed with the Parks and Recreation Superintendent the capital financing plans for the Parks and Recreation Department. The Parks Superintendent and the Clerk-Treasurer were to meet and present a financing concept or plan.

The Parks and Recreation Superintendent and the Public Works Director departed at this time.

4.
The Town Council discussed with the Building Commissioner the status of the vehicle acquisition for the Building and Inspection Department. The conversation included whether or not there should be a purchase or a lease.

5.
The Town Council and the Building Commissioner discussed the status of his pending reorganization plan for the Building and Inspection Department. The discussion included whether or not an additional code enforcement position should be authorized.

6.
The Town Council and the Building Commissioner discussed a recent and continuing enforcement action on property located on the 3400 block of Ridge Road, currently being developed for two single family residences. Progress has been affected by the winter and the retaining of sand. The location on the ridge has much sand and the nearby properties were being affected.


The Building Commissioner departed at this time.

7.
The Town Council and the Redevelopment Director discussed the possibility that the Town Council would be appointed to serve as the Redevelopment Commission. The concept would be to do this in part to support the pending Redevelopment Bond Issue supporting the River Park Apartment Property Redevelopment Project for City of Hammond. The concept was to permit the Town Council to sit in that capacity for the duration of the bond process. Once completed, the Council would resign and then a citizen based Redevelopment Commission would be re-appointed.

8.
The Town Council and the Redevelopment Director discussed the possible merits of developing a job skills catalogue to include job levels, job titles and pay for all available positions in Highland. They also discussed the garden and beautification program.


The Redevelopment Director departed at this time.

9.
The Town Council and the Metropolitan Police Chief discussed the Chief’s request to permit the authorization of an additional position or rank of sergeant to be allowed for the Metropolitan Police Department. In addition, they discussed the merits of adding a new appointive post of deputy commander.

The Metropolitan Police Chief departed at this time.

10.
The Town Council and the Fire Chief discussed the Town’s auxiliary ambulance calls for the Highland Fire Department and whether or not charges were yet authorized.

11.
The Town Council and the Fire Chief discussed the possible replacement of Engine Number 5 which is a rescue pumper. The Chief discussed the acquisition of possible demonstration pumpers from Fort Wayne and Phoenix, Arizona. The Fire Chief discussed May 1 as his timetable for resolving the matter.

12.
The Town Council and the Fire Chief discussed the current operating status of the heating system as Central Fire Station.


The Fire Chief departed at this time.

13.
The Town Council discussed the various committee and liaison assignments. 

14.
The Town Council discussed the appointments to various boards and commissions not placed on the agenda.

15. The Town Council discussed the prospect of modifying the study sessions to permit a “committee of the whole” in which votes could be taken but no formal action such as that that requires resolutions, or orders or ordinances. The action would require a change in the notice. In addition, the Town Council and the clerk-Treasurer discussed a plaque for the outgoing Town Council President.

Adjournment: There being no further matters to discuss, the Town Council study meeting adjourned of Monday, January 09, 2005 meeting stood adjourned at 10:17 p.m. 

Michael W. Griffin, IAMC/CMC/CPFA


Clerk-Treasurer

