Memorandum of the Meeting

Regular Study Session/Meeting

Twenty-Fifth Town Council of Highland

Monday, December 18, 2006

The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary room on Monday, December 18, 2006 at the regular time, 7:00 o’clock p.m. 

Roll Call: Councilors Joseph Wszolek, Dan Dernulc, Robert Helmer, Mark A. Herak, and Bernie Zemen were present. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained.

Also present: Richard Underkofler, Town Manager. 

Mr. Rod Fozkos of Highland was also present.

General Substance of Matters Discussed

1.
The Town Council and the Town Manager discussed the several board and commission appointments that are subject to reappointment. Many of the appointments are executive appointments. 


There was an extended discussion regarding the composition and the disposition of the Joint Ambulance Board of Munster and Highland.

2.
The Town Council and the Town Manager discussed the proposed alarm fee ordinance. With leave from the Town Council, Mr. Rod Fozkos was permitted to discuss his concerns about the proposed ordinance. Mr. Fozkos expressed his concerns about charging a fee for residential alarms of any kind.


The discussion included whether or not to require a permit at all to have an alarm system in the Town of Highland.  

3.
The Town Council and the Town Manager discussed the proposed ordinance regarding the impound release fee. There was a discussion regarding the process and procedure related to allowing towing services to be selected. 


The Metropolitan Police Chief was called and joined the session. The Metropolitan Police Chief participated in the discussion related to the towing ordinance, the alarm ordinance and the business licensing ordinance.

4.
The Town Council and the Town Manager discussed the proposed ordinance regarding the business regulation and licensing. There was a discussion regarding some inquiries and comments presented by Lance Ryskamp, representing the Highland Chamber of Commerce. 


The Town Council discussed renaming the license to a General license rather than a “business” license. The Town Council conducted a round of mark-up on the proposed ordinance with many changes.

5.
The Town Council discussed the proposed amendment regarding the provision of an educational benefit as part of the Compensation and Benefits Ordinance. There was discussion to amend language regarding authorizing the Town Manager to memorialize the actual agreement.

6.
The Town Council discussed the issue of a general wage and salary increase for the municipal workforce. The discussion included granting an increase to the elected officers which includes the Town Clerk-Treasurer. The discussion included the issue of not increasing the pay for the Town Council. The Town Council discussed the issue of granting an increase to the Clerk-Treasurer and the issue of authorizing a pay increase to the municipal workforce.   

7.
The Town Council discussed the merits of whether or not to continue to hold study sessions on Saturdays. The Town Council also discussed the general notices of meetings.

There was no further discussion or matters before the board. The regular study session of the Twenty-Fifth Town Council of Highland of December 18, 2006 was adjourned 10:46 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer

