Memorandum of the Meeting

Regular  Study Session/Meeting

Twenty-Fifth Town Council of Highland

Monday, November 20, 2006

The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary room on Monday, November 20, 2006 at the regular time, 7:00 o’clock p.m. 

Roll Call: Councilors Joseph Wszolek, Dan Dernulc, Robert Helmer, and Bernie Zemen were present.  Councilor Mark Herak was absent. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained.

Also present: Richard Underkofler, Town Manager. 

David Turoci and Larry Vassar of the Highland Board of School Trustees, were also present.

General Substance of Matters Discussed

1.
The Town Council, the School Board members and the Town Manager discussed whether or not to continue to participate with the Quad Town Safety Village. The discussion included the new list of costs and obligations, the board structure that allowed up to 12 members to be appointed by its governing board.


The discussion also included that the School Town represented it was open to some participation and some cost absorbing. This discussion included cost sharing if the Town of Highland remains in the Quad Town Safety Village. The discussion included that the possibility of the Town of Highland becoming a non-member and covering the costs of any Highland students who visit as a residents from a non-participating community.


The School Board members departed at this time.

2.
The Town Council discussed the issue of authorizing part of the pay of the Town Manager to be supported by the Water and Sewage utilities. The governing boards of the utilities have already authorized this measure.

3.
The Town Council discussed the enrolled interlocal agreement with the Town of Griffith and the Town of Highland regarding improvement of intersection of 45th Avenue and Cline.

4.
The Town Council discussed whether or not to use a lease purchase instrument for the acquisition of two police cars.

5.
The Town Council discussed the introduced ordinance regarding the establishment of a special advisory council on special events.

6.
The Town Council discussed the request for a streetlight at the intersections of Gordon and 44th Street and Hook with 44th Street. The discussion included whether or not there should be some net reduction to existing street lights.

7.
The Town Council discussed the policy change to authorizing reassigning supervision of meter reading from the Public Works department to the Office of the Clerk-Treasurer.

8.
The Town Council discussed the several ordinances that would increase the fees associated with Dog Licensing, business licensing, and towing fees.

9.
The Town Council and the Town Manager discussed the cancellation of the Insurance and Benefits Committee meeting. It was noted that the matters would be taken up in the next  study session of the Town Council.

10.
The Town Council discussed the pending issue of removal from the IURC and whether or not it is timely.

11.
The Town Council discussed the Redevelopment Commission work product underway and its plans with the City of Hammond and its plans for redevelopment and allocation areas that are underway.

12.
The Town Council discussed whether or not to have a new add in the Chamber of Commerce Town Booklet.

13.
The Town Council President presented materials associated with his discussion of the 2% Circuit Breaker and the pending bond issue under consideration by the Lake County Council.

There was no further discussion or matters before the board. The regular study session of the Twenty-Fifth Town Council of Highland was adjourned at   9:20  o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer

