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Memorandum of the Meeting 

For the Twenty-Fifth Highland Town Council

Regular Study Session 

Saturday, September 9, 2006 

Study Session. The Twenty Fifth Town Council of the Town of Highland, Lake County, Indiana met in a regular study on Saturday, September 9, 2006 at 8:30 a.m., in the plenary meeting room, 3333 Ridge Road, Highland, Indiana. 

Silent Roll Call: Councilors Dan Dernulc, Bernie Zemen, Robert Helmer and Joseph Wszolek were present.  Councilor Herak arrived at 9:15 a.m. Deputy Clerk-Treasurer, Carol Morrison was present to record the proceedings.  A quorum was attained.

Richard Underkofler, Town Manager; John Bach, Public Works Director; Alex Brown, Park Superintendent; and  Tom Agler of the Plan Commission  were also present.  

General Substance of Matters Discussed.

1. The Town Council and the Town Manager discussed the 2007 Budget and how best to bring the budget into balance.

The discussion included reducing the MVH budget and the general consensus was that road repairs were a priority.

The discussion included the Park budget and the large increase in the Park levy. 

           The discussion included removing the three percent pay increase from the proposal.

           The discussion included several suggestions for balancing the budget. 

2. The Town Council discussed the benefits of the Redevelopment of the Town of Highland to increase the Town’s accessed valuation.

3. The Town Council discussed contracts for department heads.

4. The Town Council discussed the potential increase in the health insurance premiums. 

5. The Town Council discussed the following matters tentatively scheduled for the agenda of the regular meeting of Monday, September 11, 2006:

(a) The Town Council discussed the contract for the Support Services Administrator.

(b) The Town Council discussed the Computer Use & Network Access Policy.

(c) The Town Council discussed the agreement with Pyramid Alarm. 

6. The Town Council scheduled another study session to be held either Saturday, September 16, or  Monday, September 18, 2007.

Adjournment: There being no further matters to discuss, the Town Council study meeting of Saturday, September 9, 2006 meeting stood adjourned at 11:15 AM

Carol L. Morrison, IAMC/CMC

Deputy Clerk-Treasurer

