Memorandum of the Meeting

Regular Study Session

Twenty-Fifth Town Council of Highland

Monday, August 21, 2006

The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal Building, 3333 Ridge Road, Highland, Indiana, in the plenary meeting room on Monday, August 21, 2006 at the regular time, 7:00 o’clock p.m.

Silent Roll Call: Councilors Joseph Wszolek, Robert Helmer, Mark Herak,  and Bernie Zemen were present.  Councilors Dan Dernulc was absent. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings.

Richard Underkofler, Town Manager; and Cecile Petro, Redevelopment Director were also present. 

General Substance of Matters Discussed

1.
The Town Council and the Town Manager discussed generally the status of the civil budget generally. The clerk-treasurer discussed his timetable for the preparation of the revenue for the controls funds.

2.
The Town Council discussed the working agenda as prepared by the Town Manager. 

3.
The Town Council discussed the authorization of the Town Manager to proceed with the RFPs for the Lease financing to purchase of an American LaFrance Fire Truck (Pumper).

4.
The Town Council discussed the license terms with NIPSCO regarding the municipal parking lot. There is a year to year license. 

5.
The Town Council discussed with the Town Manager his request to be authorized to initiate any needed rezoning request or variances for the Town that may become necessary for the modification for the expansion of the Municipal Police Department or the construction of a new Town Hall facility.

6.
The Town Council discussed with the Town Manager his request to initiate negotiations with the American Legion Post 180 regarding the acquisition of some parcels owned by the Legion. The Town Manager indicated that he place the cost of the acquisition with the Redevelopment Commission.

7.
The Town Council and the Town Manager discussed  an expressed concern by the Clerk-Treasurer regarding the cost of design coming from the MCCD Fund, in amounts that would in the Clerk-Treasurer’s view, profoundly dissipate the resources in the MCCD reserves.

8.
The Town Council and the Town Manager discussed the need to develop an acceptable use policy for the internet and our IT assets in the municipality.

9.
The Town Council and the Town Manager discussed the current Master use Agreement with Pyramid Alarm, and Pyramid Alarm to install a larger box to permit a larger capacity. This will save Pyramid Alarm’s customers’ some money. (The relevant chapter in the Highland Municipal Code is Chapter 91.)

10.
The Town Council and the Town Manager discussed the progress underway with the Highland Grove Mall and the fee for service for patrol and security.

11.
The Town Council and the Town Manager discussed the status of the Town Annual Awards Banquet and Dinner.

There was no further discussion or matters before the board. The regular study session of the Twenty-Fifth Town Council of Highland was adjourned at 8:26  o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer

