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Memorandum of the Meeting 

For the Twenty-Fifth Highland Town Council

Regular Study Session 

Saturday July 08, 2006

Study Session. 
The Twenty Fifth Town Council of the Town of Highland, Lake County, Indiana met in a regular study on Saturday, July 08, 2006 at 8:30 o’clock A.M., in the regular place, the plenary meeting room, 3333 Ridge Road, Highland, Indiana. 

Silent Roll Call: Councilors, Mark Herak, Bernie Zemen, Robert Helmer, and Joseph Wszolek were present. Councilor Dan Dernulc was absent. The Clerk-Treasurer, Michael W. Griffin was present to record the proceedings. A quorum was attained. 

Richard Underkofler, Town Manager was also present.

General Substance of Matters Discussed.

1.
The Town Council and the Town manager discussed the initial draft of a strategic plan related to the forthcoming budget and the overall debt plan for the municipal. There was a general discussion about some elements in the draft prepared by the Town Manager. There was some discussion about delay taking up the matter fully until all Councilors could be present. The Town Council requested that the Town Manager prepare a list of capital project priorities. There would be more discussion at the next study session.

2.
The Town Council as a committee of the whole discussed the draft Agenda for the Town Council meeting set for Monday, July 10, 2006.  

The Town Council performed informal mark-up on Ordinance No. 1326-1298-D, particularly dealing with the language regarding special community events. 

 
The Town Council discussed the enrolled CDR establishing a Support Services Administrator position in the Metropolitan Police Department, making it a civilian position.

3.
The Town Council discussed the possibility of establishing a veteran’s memorial, in part, to respond to a recent request to honor currently service Highland veterans in Iraq and Afghanistan. There was some discussion about the Park and Recreation Board considering establishing some memorial at Main Square or some other park site.

Adjournment: There being no further matters to discuss, the Town Council study meeting of Saturday, July 08, 2006 meeting stood adjourned at 11:17 o’clock A.M.

Michael W. Griffin, IAMC/CMC/CPFA


Clerk-Treasurer

