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Memorandum of the Meeting 

For the Twenty-Fifth Highland Town Council

Regular Study Session with changed start time

Monday June 19, 2006

Study Session. 
The Twenty Fifth Town Council of the Town of Highland, Lake County, Indiana met in a regular study on Monday, June 19, 2006 at 7:35 O’clock P.M., in the regular place, the upper Council study chambers, 3333 Ridge Road, Highland, Indiana. 

Silent Roll Call: Councilors, Robert Helmer, Dan Dernulc, Bernie Zemen, Mark Herak and Joseph Wszolek were present. The Clerk-Treasurer, Michael W. Griffin was not present to record the proceedings.  The Town Manager, Richard Underkofler, maintained notes from which this memorandum was prepared. A quorum was attained.

Richard Underkofler, Town Manager was also present.

John Bach, Public Works Director, arriving at 8:45, was present.

In addition, Diana Olivo, Park Advisory Council of Community Events, was also present.

General Substance of Matters Discussed.

1.
The Town Council discussed the Town of Schererville’s hearing on a proposed rezoning petition presented by developers representing the construction of Wal-Mart near the southeast corner of the intersection of Main Street and US 41. Councilors Dan Dernulc and Joseph Wszolek and the Public Works Director John Bach attended the meeting, which occurred at 6:00 p.m. ( The study session was called for 7:30 a special time in order to permit the Council to attend). Council President Wszolek reported that traffic engineering consultants recommend improvements at the intersection of Main Street and US Route 41 and at another Main Street location that would line up across from the Main Street entrance to Highland Grove Mall; In addition, they recommend a median to prevent left turning traffic; more left and right turn lanes and new synchronized traffic signals.

2. 
Diana Olivo of the Park Advisory Council of Community Events distributed “STAFF” T-shirts to members of the Town Council and asked the Councilors to participate in the 4th of July events. Trying for more cooperative relations was also discussed. Town Council members were invited to participate in the parade. Mark Herak reported he would not be participating in the parade. Mark reported that Michael Griffin, the Highland Clerk-Treasurer might have his own parade unit this year in connection with his campaign for State Treasurer. 

3.
The Town Council discussed a recent communication from Attorney James Wieser taking exception to a communication regarding concerns related to the Town Council approving a petition to vacate Kenilworth Avenue. The Town Council expressed an alternative to an outright vacation of the public way such as the use of a lease, license or use permit to enable use of the Kenilworth real estate together with the alley for a commercial use parking lot on certain terms and conditions. Some conditions discussed included possible establishing an annual rent for such license or use to be based upon 10% of its “value.”  In addition, the Town Council discussed including conditions upon the license of the public way such as requiring dense vegetative landscaping to screen the use from the adjacent residential property. 

The Town Manager was instructed to contact the Town Council Attorney to review and comment on the letter from Mr. Wieser. It was noted that matter would be taken up in the study session following the regular meeting of June 26, 2006.

4.
The Town Council discussed a draft ordinance amending the Municipal code to re-establish an Economic Development Commission. It was noted that matter would be taken up in the study session following the regular meeting of June 26, 2006 where the Town Council would discuss the draft with the Clerk-Treasurer, who drafted it.  

5.
The Town Council discussed the following matters for the agenda of the regular meeting of Monday, June 26, 2006:

5.1
The Town Council discussed including a Council Decision Request (CDR): Approving an agreement for Information Technology Consultant Services with Edward Dabrowski d/b/a CBL Consulting, Inc. If favorably acted upon, it would authorize the Town Manager to negotiate an agreement with Ed Dabrowski of CBL Consulting, Inc., within limits of the initial budget proposed for the IT Internal Service Fund that would also enable employment an entry level IT coordinator to work under supervision of Dabrowski. The Town Manager reported that Town of Munster offered the services of a part-time IT person presently employed by the Munster, but this appointment would be subject to CBL’s approval.
5.2 
The Town Council discussed the public hearing regarding a proposed special assessment district for the reconstruction of the 8800 Block of Cottage Grove Avenue.
5.3
The Town Council discussed an executive appointment of Carlos Aburto to the Park & Recreation Board to succeed Lawrence Vassar.

5.4
The Town Council discussed introduced Appropriation Enactment 2006-43: Appropriating $193,980 of undesignated, unreserved fund balance in the Municipal Cumulative Capital Development Fund to support expenses related to the acquisition, licensing and training for a police record management system acquired from Spillman Technologies, Inc.  The Town manager reported that Lake County 911 Fund is expected to provide $10,000 toward the expense for the communication links to the police vehicles that was omitted in the original Spillman Software proposal.

5.5
The Town Council discussed introduced Ordinance 2006-1322: Delaying a scheduled increase in the user fees for the management of storm water and related run-off until January 1, 2007.
5.6
The Town Council discussed the public hearing regarding an Appropriation Enactment 2006-____: Appropriating $21,170 of litigation proceeds received in settlement of a claim for defective personal protective vests to the Police Department’s fuel account to cover higher gasoline costs.

5.7
The Town Council discussed the public hearing regarding an Appropriation Enactment 2006-_____ Appropriating $250,000 of undesignated, unreserved fund balance in the MVH Fund for the 2006 Local Road Pavement Preservation Project.

5.8
The Town Council discussed an Appropriation Enactment 2006-____: Appropriating $5,300 of undesignated, unreserved fund balance in the Innkeeper Tax Fund for acquisition of additional flag display sets installed along Kennedy Avenue between 45th Avenue and Lincoln Street during holidays. This was authorized by CDR 2006-39.

5.9
The Town Council discussed the public hearing regarding an Appropriation Enactment 2006-____: Appropriating $32,640 of contributed capital and undesignated, unreserved fund balance in the Municipal Cumulative Street Fund for sidewalk and alley improvements.

5.10 
The Town Council discussed the composition of an Ordinance: Establishing an Information Technology Internal Service Fund.  The Town Manager reported he would draft this ordinance in consultation with the Clerk-Treasurer.

5.11 
The Town Council discussed the public hearing concerning an Appropriation Enactment 2006-____: Appropriating $35,000 of undesignated, unreserved fund balance in the Municipal Cumulative Capital Development Fund for the initial capitalization of an Information Technology Internal Service Fund.

5.12
The Town Council discussed a proposed Council Decision Request: Approving proposed specifications and authorizing the Fire Chief to solicit competitive bids to acquire a Replacement Rescue Pumper. The discussion included whether or not this procurement would qualify for pricing established by the City of Indianapolis or other public agencies for acquisition of fire trucks and/or a reverse auction procedure. The Fire Chief was instructed to contact Andrea Johnson at IACT for more information on reverse auction best practices and procedures. The Town manager was directed to forward this information as well as the most current version of the specifications by e-mail upon receipt from Timmer to the Town Council.  Councilor Herak inquired about alternative generic specification for a Rescue Pumper that might not less accessories than apparently depicted in the proposed specifications.
5.13   The Town Council discussed a proposed Council Decision Request: Directing notice of a proposed supplemental appropriation for sanitation services. It was noted that although the Council approved higher solid waste management fees that will in part support the increased costs for trash collection, a supplemental appropriation to authorize the added spending made necessary owing to the new costs associated with the recently adopted solid waste collection contract.

5.14
The Town Council discussed a proposed resolution authorizing the donation of easements needed for the next construction phase of the Little Calumet River Flood Control Project from Kennedy Avenue to Hart Ditch to the State of Indiana through its Little Calumet River Basin Development Commission. It was noted that this phase of the project is scheduled for award to a construction contractor in May 2007 with completion in November 2008. It was further noted that the subject easements are located north of the existing levee in the river stretch between Kennedy Avenue and the Norfolk Southern Railroad. It was still further noted that the Little Calumet River Basin Development Commission and the United States Army Corps of Engineers obtained a values of $38,800 for the easements, which would be credited toward the non-federal share of the project costs. It was noted that staff recommended preservation or establishment of emergency fire department access from the south side of the river, and the authority to improve the pedestrian way along the top of the levee and to install a bridge to the island.
6. 
The Town Council discussed a request by Councilor Herak regarding what he described as “more user friendly customer relations” in the code enforcement activities of the Building Commissioner’s Department. The Town Council discussed a reported incident of an 83 year-old-window woman who was threatened by citation in a nasty letter to replace a broken garage window and incidents related to confusion the Highland VFW Post 1108 experienced with its sign and setback inquiry.

 
The Town Council discussed a suggestion from the Town Council President for a monthly report to be submitted to the Council on a routine basis documenting code enforcement activity. 

7.
The Town Council discussed a suggestion from Councilor Dernulc regarding initiation of cut the high grass mowing on the downtown Brownfield site and a progress report as to when that site will be cleared for development. 

8.
The Town Council discussed the comparative merits and of a proposed parking regulation regarding street sweeping that would prohibit parking on designated street cleaning days. The discussion included a concern about the efficacy or practicality of the measure as the some Council members opined that such a scheme would generate many more complaints when street cleaning did not occur on schedule as well as when vehicles would be cited and/or towed. 

9.
The Town Council discussed an inquiry from Councilor Helmer regarding whether a survey of Public Works employees had been initiated to determine whether any would be interested in performing services to eliminate inappropriate discharges to the sanitary sewer using a model equivalent to security services offered by the Police Department.  The Public Works Director reported that employees had been surveyed but results were marred by an apparent incredulity exhibited from workers. 

10.
Town Council members discussed sharing the costs of candy distributed to persons along the Independence Day parade route. It was noted that participating Councilors as well as the Town Manager would each contribute $50.

Adjournment: There being no further matters to discuss, the Town Council study meeting of Monday, June 19, 2006 meeting stood adjourned at 9:05 O’clock p.m.

Prepared from contemporaneous notes complied by the Town Manager.

Michael W. Griffin, IAMC/CMC/CPFA


Clerk-Treasurer

