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Memorandum of the Meeting 

For the Twenty-Fifth Highland Town Council

Regular Study Session 

Saturday June 10, 2006

Study Session. 
The Twenty Fifth Town Council of the Town of Highland, Lake County, Indiana met in a regular study on Saturday, June 10, 2006 at 8:30 o’clock A.M., in the special place, The Blue Room Café, 2641 Highway Avenue, Highland, Indiana. 

Silent Roll Call: Councilors, Dan Dernulc, Robert Helmer, and Joseph Wszolek were present. Councilors Mark Herak and Bernie Zemen were absent owing to work commitments. The Clerk-Treasurer, Michael W. Griffin was present to record the proceedings. A quorum was attained. 

Richard Underkofler, Town Manager; and Peter T. Hojnicki, Police Chief were also present.

Dan Stombaugh, Town Board of Metropolitan Police Commissioners was also present.

Edward Dabrowski of the Park and Recreation Board also joined the meeting.

General Substance of Matters Discussed.

1.
The Town Council, the Metropolitan Police Chief and Mr. Stombaugh discussed the pending request for a special rate for police work on special details covering municipal sponsored festivals or special events. The Metropolitan Police Department requested a rate of 1.5 times the rate for a first class patrol officer. The discussion included alternative schedules and other strategies to support staffing without incurring overtime or to employ a special rate for such events.

2.
The Town Council, the Metropolitan Police Chief and Mr. Stombaugh discussed some implementation and related costs issues associated with the Spillman Software law enforcement application as part of a multi-jurisdictional strategy. A late cost add-in for the link into the police cars was discussed. 
3.
The Town Council, the Metropolitan Police Chief and Mr. Stombaugh discussed some implementation and related costs issues associated with the Spillman Software law enforcement application as part of a multi-jurisdictional strategy. A late cost add-in for the link into the police cars was discussed.
4.
The Town Council, the Metropolitan Police Chief and Mr. Stombaugh discussed the proposed multi-agency major crimes task force.

The Town Metropolitan Police Chief and Mr. Stombaugh departed at this time.

5.
The Town Council discussed some issues related to the Town Manager’s initiative related to contracting single broker services for the Town’s property and commercial lines insurance packages.

6.
The Town Council discussed the agenda for the meeting of 12 June 2006.
7.
The Town Council discussed the prospect for having an enrolled Agenda the Monday study session prior to the standing regular meeting and then move away from Saturday study sessions.

Adjournment: There being no further matters to discuss, the Town Council study meeting of Saturday, June 10, 2006 meeting stood adjourned at 10:42 o’clock A.M.

Michael W. Griffin, IAMC/CMC/CPFA


Clerk-Treasurer

