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Memorandum of the Meeting 

For the Twenty-Fifth Highland Town Council

Regular Study Session 

Saturday May 20, 2006

Study Session. 
The Twenty Fifth Town Council of the Town of Highland, Lake County, Indiana met in a regular study on Saturday, May 20, 2006 at 8:30 o’clock A.M., in the special place, The Blue Room Café, 2641 Highway Avenue, Highland, Indiana. 

Silent Roll Call: Councilors, Dan Dernulc, Mark Herak, Bernie Zemen and Joseph Wszolek were present. Councilor Robert Helmer arrived at 9:00 o’clock a.m. The Clerk-Treasurer, Michael W. Griffin was present to record the proceedings. A quorum was attained. 

Richard Underkofler, Town Manager; Cecile Petro, Redevelopment Director; and William Timmer, CFOD, Fire Chief were also present.

Pat Popa, President of the Highland Downtown Association was also present.

General Substance of Matters Discussed.

1.
The Town Council discussed the agenda of the Town Council meeting of Monday, May 22, 2006.

2.
The Town Council discussed the pending road report paving decision. The Town Council discussed identifying the unappropriated unreserved fund balance in the MVH Fund, in the amount of $250,000.



The Town Council further discussed scheduling a road trip/site inspection of roadways in the Town. The Town Council determined that the site inspection would occur on June 3, 2006 at 8:30 a.m. o’clock.

3.
The Town Council discussed the program of Memorial Day at Main Square, May 29, 2006. It was noted that the Park Advisory Council of Community Events had not prepared a program as of this date. 

4.
The Town Council discussed an early proposal regarding the current downtown two-hour parking regulation. It was noted that the City of Goshen possesses an ordinance that limits parking to customers and visitors, and prohibits others during regular business periods. The Town Council allowed the Downtown Association President and others present to offer comment on the prospect of Highland adopting the Goshen style ordinance.


The discussion included consideration of employing the Volunteers in Policing (VIPS) as an enforcement resource.


The discussion included comparative rationale of employing metered parking, additional free parking and effectively regulating employee parking that dilutes customer parking availability. The discussion included the proximity of parking spaces to businesses in the downtown area.


A colloquy ensued between and among the several persons present about the desirability to provide off-street parking for the older downtown businesses.


5.
The Town Council and the Town Manager discussed the desire to establish an Economic Development Committee to support the Tax Abatement policy and the process. The discussion included suggesting that the Redevelopment Director staff the Economic Development Commission. There was also a discussion about the composition of the EDC.

6.
The Town Council discussed the latest draft of the special events ordinance. The Town Council considered the draft informally and conducted mark-up. 

7.
The Town Council and the Town Manager discussed the joint meeting of the Waterworks Board and the Sanitary Board. In addition, the Town Manager indicated that he would be soon presenting the first draft of the Comprehensive Fiscal Policy that would govern the budget process.

8.
The Town Council discussed establishing a parking regulation to allow for street cleaning or sweeping. The parking would be regulated to allow the ease of this service not unlike that of the snow routes concept.

9.
The Town Council discussed the regulation of grass height and care on lawns even for those associated with residences. 

10.
The Town Council discussed issues related to the protocols observed during the annual Memorial Day ceremonies as practiced by the Park Advisory Council of Community Events.

11.
The Town Council and the Town Manager discussed the issue of the prospective candidate for the position of IT Director. The discussion included possibly revisiting a collaborative effort with the Town of Munster.

Adjournment: There being no further matters to discuss, the Town Council study meeting of Saturday, May 20, 2006 meeting stood adjourned at 11:42 o’clock A.M.

Michael W. Griffin, IAMC/CMC/CPFA


Clerk-Treasurer

