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Memorandum of the Meeting 

For the Twenty-Fifth Highland Town Council

Regular Study Session 

Monday May 15, 2006

Study Session. 
The Twenty Fifth Town Council of the Town of Highland, Lake County, Indiana met in a regular study on Monday, May 15, 2006 at 7:00 O’clock P.M., in the regular place, the upper Council study chambers, 3333 Ridge Road, Highland, Indiana. 

Silent Roll Call: Councilors, Robert Helmer, Dan Dernulc, Bernie Zemen and Joseph Wszolek were present. Councilor Mark Herak joined the meeting at 7:50, delayed owing to a work commitment. The Clerk-Treasurer, Michael W. Griffin was present to record the proceedings. A quorum was attained. 

Richard Underkofler, Town Manager was also present.

John Bach, Public Works Director was present.

General Substance of Matters Discussed.

1.
The Town Council, the Town Manager and the Public Works Director discussed the annual road paving plan for 2006.  The Public Works Director presented a spreadsheet for streets to be repaved. In addition, he presented a spreadsheet depicting a Capital Improvement Program. It was noted that in consequence of storm sewer reconstruction, Glenwood Drive, Duluth Avenue, Grand Boulevard, Maple Drive and Eder Street.


The Town Council and the Public Works Director discussed some quality control issues with the Southmoor and Waymond Avenues Improvement District.


The Town Council, the Town Manager, and the Public Works Director discussed the large projects depicted on the spreadsheet for Capital Improvements.


The Town Council determined that the list submitted would be reviewed at the Saturday Study Session.

2.
The Town Council, the Town Manager and the Public Works Director discussed the Kleinman Road Storm and Sanitary Sewer Improvement Project and whether or not the Sanitary District could be the department tasked with this project. There was also some discussion of the development of the area, which is between Kleinman and Cline Avenue, which would require installation of a deeper sanitary sewer.

3.
The Town Council, the Town Manager and the Public Works Director discussed, a recent request related by a Mr. Garza from the meeting of April 24, 2006, who inquired about the CDBG loans for a roof repair on behalf of  a resident who needs the improvement.

4.
The Town Council discussed an idea emanated from Councilor Helmer to provide sewer repair and backflow prevention valves installation with the public workforce.

5.
The Town Council and the Town Manager discussed the issue of the erecting U.S. Flags and Indiana Flags on the posts along the Kennedy Avenue from Little Calumet River to 45th Avenue.

The Public Works Director departed at this time.

6.
The Town Council and the Town Manager discussed the possibility of establishing an Internal Service Fund that would support the Information technology Director.

7.
The Town Council and the Town Council discussed at the request of the Town Council President to possibility of passing an ordinance to establish staggered terms for some members of the Town Council.

8.
The Town Council, the Town Manager and the Clerk-Treasurer discussed a request from Tana Winston regarding the establishment of a special monument acknowledging Highland persons serving in Iraq and Afghanistan. The consensus that emerged was to Park allow her to work with the Parks and Recreation Department.

9.
The Town Council, and the Town Manager discussed the current variance for  a freestanding sign for the VFW 1108 to be replaced from weather damage. A speaker telephone call was conducted with Steve Funkhauser of the VFW to clarify the need for a variance. It was noted that freestanding signs were prohibited under recent revisions to the zoning code. 

10.
The Town Council and the Town Manager discussed the appropriation transfer to cover the Legal fees for the Town Council Attorney.

11.
The Town Council discussed the IT Director and whether or not any Councilor wishes to select a committee’s desired candidate.

12.
The Town Council and the Town Manager discussed the request by the Metropolitan Police Department to hire its own janitor to care for the area downstairs. There was a discussion regarding rates of pay to start at $6 per hour.

13.
The Town Council and the Town Manager discussed the request for the extra utility workers to work on the Sewer Camera Truck

14.
The Town Council and the Town Manager discussed the proposed multi-agency NWI Major Crimes Task Force with several police agencies in the area. Calumet College of St. Joseph is assisting the initiative.

15.
The Town Council and the Town Manager discussed the possible presentation of a proposed reorganization plan for the Highland Fire Department.

Adjournment: There being no further matters to discuss, the Town Council study meeting of Monday, May 15, 2006 meeting stood adjourned at 10:30 O’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA


Clerk-Treasurer

