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Memorandum of the Meeting 

For the Twenty-Fifth Highland Town Council

Regular Study Session 

Monday May 1, 2006

Study Session. 
The Twenty Fifth Town Council of the Town of Highland, Lake County, Indiana met in a regular study on Monday, May 1, 2006 at 8:20 O’clock P.M., which was not sooner than 8:00 p.m. and was immediately following the meeting of the Redevelopment Commission in the regular place, the upper Council study chambers, 3333 Ridge Road, Highland, Indiana. 

Silent Roll Call: Councilors, Robert Helmer, Dan Dernulc, Mark Herak, Bernie Zemen and Joseph Wszolek were present. The Clerk-Treasurer, Michael W. Griffin was present to record the proceedings. A quorum was attained. 

Richard Underkofler, Town Manager was also present.

Peter T. Hojnicki, Metropolitan Police Chief; Thomas Agler, Municipal Plan Commission; Brice Johnson, Redevelopment Commission; Cecile Petro, Redevelopment Director; and Ed Dabrowski, Park and Recreation Board.

General Substance of Matters Discussed.

1.
The Town Council, the Town Manager and the Metropolitan Police Chief discussed the Special Patrol Zone Ordinance, and the fees for services to the currently established zone at Highland Grove Shopping Mall. Following a presentation from the Town Manager suggesting that the cost may be closer to $25.27 per hour, the Town Council, the Town Manager and the Metropolitan Police Chief discussed possibly fixing the hourly costs at $23.75 per hour for this service. The Town Manager and the Metropolitan Police Chief 


The Metropolitan Police Chief departed at this time.

2.
The Town Council and the Town Manager discussed the status of the Solid Waste Management Fee increase and the failure of the introduced, enabling ordinance to attain a second at the Town Council meeting of 24 April 2006. It was noted that the Ordinance would be placed on the Agenda for the May meeting in order to try again.

3.
The Town Council and the Town Manager discussed the pending plan commission rezoning requests from properties at 9449 Spring Street and 9503-05 Spring Street from R1A to R2. It was noted that the Plan Commission did not favor the requests. It is still to be presented to the Town Council.

4.
The Town Council discussed conducting the standing study session of May 20, 2006 at the Blue Room Coffee Café, 2641 Highway Avenue instead of the Highland Municipal Building.

5.
The Town Council discussed with the Town Manager the special proclamation for the Volunteers in Policing Group.

6.
The Town Council discussed the proposed additional appropriations for the MVH and the Redevelopment General Funds.

7.
The Town Council and the Town Manager discussed the proposed interlocal cooperation agreement with the several law enforcement agencies in northwest Indiana in order to discuss the possible establishment of a Northwest Indiana Major Crimes Task Force.

8.
The Town Council and the Town Manager discussed the proposed amendment to the Compensation and Benefits Ordinance regarding new scheduling protocols in the Metropolitan Police Department.

9.
The Town Council and the Town Manager discussed a recommendation from the Public Works Director regarding accepting the proposal for professional engineering design services from Garcia Consulting, Inc., for the Branton Avenue Reconstruction in the amount of $14,440. The Public Works Director joined the meeting and revealed that a petition drive initiated by residents to encourage the Town Council to move forward is underway. There is residential interest. The group noted that the treatment of the median parkway has not been determined.
10.
The Town Council and the Town Manager discussed a proposal from an audit firm, Nationwide Risk Assessment Consulting, to review the workers compensation for the Town and to be compensated by any savings the audit reveals.
11.
The Town Council and the Town Manager discussed a form for the annual appraisal of appointed management and supervisory staff as proposed by the Town Manager.
12.
The Town Council and the Town Manager discussed the apparent low responder IKON, and the specifications for its Ricoh and Canon.
13.
The Town Council discussed the possibility of Councilor Dernulc resigning from the Plan Commission and being succeeded by Councilor Wszolek. It was noted that Bernie Zemen would serve as the liaison to the Redevelopment Commission.
14.
The Town Council discussed a report from the VFW on Kennedy Avenue, where its sign blew done from weather and owing to the current sign ordinance, the sign could not be rebuild as a pole structure sign.

15.
The Town Council discussed a report from a resident at 2640 Wicker about a dispute with his neighbor about parking in front of his house and the possibility of establishing a special parking designation. The parking of his neighbor obstructs his access to the vehicle that he takes to rehabilitation.
16.
The Town Council discussed a complaint from Richard Rakoczy, a resident, who desired to have a fence in his front yard, that was disapproved by the ABZA while there was a similar fence design approved recently for a location at Carolina and Lincoln Street.
The Town Manager departed at this time. He noted that he would be opening the Town Hall at 5:30 a.m. for elections.

Adjournment: There being no further matters to discuss, the Town Council study meeting of Monday, May 1, 2006 meeting stood adjourned at 9:45 O’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA


Clerk-Treasurer

