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Memorandum of the Meeting 

For the Twenty-Fifth Highland Town Council

Regular Study Session 

Saturday April 22, 2006

Study Session. 
The Twenty Fifth Town Council of the Town of Highland, Lake County, Indiana met in a regular study on Saturday, April 22, 2006 at 8:30 O’clock A.M., in the regular place, the plenary meeting room, 3333 Ridge Road, Highland, Indiana. 

Silent Roll Call: Councilors, Robert Helmer, Dan Dernulc, Mark Herak, Bernie Zemen and Joseph Wszolek were present. The Clerk-Treasurer, Michael W. Griffin was present to record the proceedings. A quorum was attained. 

Richard Underkofler, Town Manager was also present.

General Substance of Matters Discussed.

1.
The Town Council and the Town Manager discussed the need to enhance the appropriation for legal services, depleted from litigation associated with Finke’s Nightclub on Kennedy Avenue in Highland.

2.
The Town Council and the Town Manager discussed the status of the semi-truck parking occurring at a property west of Strack’s and on Kleinman Avenue, as a possible expansion of a non-conforming use.


3.
With leave from the Town Council, Ron Johnson addressed the Town Council not as a correspondent for the Calumet Press, but as a “regular citizen.” Mr. Johnson presented a narrative regarding his working experience as a classroom teacher, a graduate student, and a news writer and as a small business operator of an ice cream concession. Mr. Johnson reported some problems he encountered with the Park Advisory Council of Community Events related to the need to improve vendor access to the annual festival and to enhance electrical power or service. Mr. Johnson also relayed an experience in which he had applied to be enrolled and the delayed notification he received when he was denied a food vendor place. There was an ensuing discussion about whether or not 40-amp service was in fact the limit at Main Square. It was further noted that other times, there was a 60-amp use successfully used.

4.
The Town Council and the Town Manager discussed the matter of the composition of the Redevelopment Commission. It was noted that Councilor Zemen wished to remain on the Redevelopment Commission. The balance of the Town Council members expressed a desire to no longer serve.

5.
The Town Council and the Town Manager discussed the enrolled agenda for the imminent meeting of Monday, April 24, 2006.

6.
The Town Council and the Town Manager discussed the sequence of matters related to adopting and agreement to use the Spillman Technology Law Enforcement Application Software.  The discussion included the use of the unobligated MCCD funds as well as the possible use of Law Enforcement Forfeit and Seized Assets Funds.

7.
The Town Council and the Town Manager discussed CDR 2006-29 regarding a procedure to interview and select a person for the newly authorized position of IT Director. The procedure would include the addition of the Town Council to a group of administrative staff who would work as an interview committee. The Town Council discussed its apparent desire that it be given a ranked recommendation of a final three candidates.  Whether or not there should be an opportunity for the Town Council to interview the final candidates was not made clear. 

8.
The Town Council discussed a request from Councilor Dernulc regarding providing a proclamation commending the VIPS (Volunteers in Policing Services) for its volunteerism. Councilor Dernulc further discussed having a small cake and beverage reception. 

9.
The Town Council and the Town Manager discussed the request from the NWI Forum to provide regional marketing for a fee of $2,500. It was noted that the matter should go the Redevelopment Commission.

10.
The Town Council and the Town Manager discussed the SOP regarding the special events as a work in progress. It was noted that it should be adopted as an ordinance and that it would be drafted to deal with the current ordinances related to Flea Markets and Arts & Crafts Fairs.

11.
The Town Council and the Town Manager discussed the Highland Grove special patrol/security service provided by the Metropolitan Police Department and the current ordinance dealing with the rate for service. The discussion noted that the current rate is a fixed by ordinance but ensued from an informal negotiation with the Developer for a rate of $21 per hour. It was further noted that the current developer is not interested in paying the officers directly.

12.
The Town Council President discussed with the Town Council the prospect of conducting a series of informal meetings off-site, that would allow for informal interaction with the Town Council members such as one like that at Bean Counters Coffee Shop.

13.
The Town Council discussed the issue of drainage and elevation owing to recent heavy rains. It was noted that a resident near Councilor Herak was constructing an elevation that may discharge water to other property. It was noted that this would be a civil matter between the neighbors. There is no permitting requirement under Town ordinance for this type of work.

Adjournment: There being no further matters to discuss, the Town Council study meeting of Saturday, April 22, 2006 meeting stood adjourned at 11:05 A.M. O’clock.

Michael W. Griffin, IAMC/CMC/CPFA


Clerk-Treasurer

