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Memorandum of the Meeting 

For the Twenty-Fifth Highland Town Council

Regular Study Session 

Monday April 17, 2006

Study Session. 
The Twenty Fifth Town Council of the Town of Highland, Lake County, Indiana met in a regular study on Monday, April 17, 2006 at 8:05 O’clock P.M., which was not sooner than 8:00 p.m. and was immediately following the meeting of the Redevelopment Commission in the regular place, the plenary meeting room, 3333 Ridge Road, Highland, Indiana. 

Silent Roll Call: Councilors, Robert Helmer, Dan Dernulc, Mark Herak, Bernie Zemen and Joseph Wszolek were present. The Clerk-Treasurer, Michael W. Griffin was present to record the proceedings. A quorum was attained. 

Richard Underkofler, Town Manager; Peter T.  Hojnicki, Metropolitan Police Chief; Commander Patrick Vassar, Metropolitan Police Department and William R. Timmer, Jr., CFOD, Fire Chief were also present.

Tom Arnold and Ed Dabrowski of the Highland Park and Recreation Board; John Brezlin and Laurel Roach of the Park Advisory Council of Community Events; and Dan Stombaugh and Jim De Graaf, Town Board of Metropolitan Police Commissioners were also present.

Adam Gawlikowski was also present.

General Substance of Matters Discussed.

1.
The Town Council, the Town Manager and the several public officers present discussed the Task Force dealing with Special Events. The group discussed the issue of the adequacy of security for the parade. The representatives of the Parks Advisory Council of Community Events and Commander Vassar indicated that the security was adequate.  The group did discuss the safety issues related to the throwing of candy and its prohibition. The discussion included using a chalk-delineated barrier and perhaps a small rope line along the bump-outs.


The Town Council, the Town Manager and the several public officers present discussed the issue of providing security at the Independence Day Festival at the Main Square Park, and the issues of recruiting members of the Metropolitan Police Department to serve at the Square. It was noted that the contracts with the carnival vendors and the food booth groups pledge 24-hour security. It was noted that the officers are part-time it is a voluntary detail. It was further suggested that outside security could be engaged instead of employing Highland Metropolitan Police. Not all agreed with that approach.


There was some discussion about the impact on the Metropolitan Police Department budget related to providing security to the event. In addition the Metropolitan Police Chief wished to amend the ordinance from its $25 per hour to a time and one–half on the actual rate of the officers working.


There was discussion about the Park Advisory Council of Community Events perhaps covering overtime costs.


The Town Council, the Town Manager and the several public officers present discussed the issue of limiting vendors and food providers to 40-amp service at the Independence Day Festival at the Main Square Park. It was noted that there was a request for 60-amp service at the park.


The Town Council, the Town Manager and the several public officers present discussed the placement of the portable restrooms at the Independence Day Festival at the Main Square Park.

The Metropolitan Police Chief, Commissioners DeGraaf, Stombaugh and Commander Vassar departed at this time.


The Town Council, the Town Manager and the several public officers present discussed the prohibition on “political signs” in the Annual Independence Day Festival. The Group also discussed the parking enforcement issue.


The Town Council, the Town Manager and the several public officers present discussed the disparity on closing times between the Town Festival and the longer hours of the Beer Garden operated by the Our Lady of Grace Parish, proximate to the Park. 

2.
The Town Council, the Town Manager and the Fire Chief reviewed, discussed and conducted mark-up on the draft edition of the Special Events Permitting and Licensing Policy.


Tom Arnold, John Brezlin, and Laurel Roach departed at this time.

3.
The Town Council and the Town Manager discussed the initial matrix from the solicitation of quotes for high volume high-speed copiers.

4. The Town Council and the Town Manager discussed the 41 several applications for the position of Information Technology Director. The Town Manager indicated that he would have a small team to review the applications. There was a discussion about allowing the small team or the Town Council to review all the applications.

5.
The Town Council discussed episodes of flooding in the Lakeside and Terrace Estates subdivisions that occurred on Sunday, April 16, 2006. It was noted that the south-end rain gauge recorded 4.7 inches and the north end rain gauge reported 2.85 inches. The Town Council discussed possible responses. The Town Council discussed whether or not the Town Council would be participating in the interviews of the candidates. Some members expressed a preference to delegate interviews to the Town Manager and the working team.

Adjournment: There being no further matters to discuss, the Town Council study meeting of Monday, April 17, 2006 meeting stood adjourned at 11:10 P.M. O’clock.

Michael W. Griffin, IAMC/CMC/CPFA


Clerk-Treasurer

