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Memorandum of the Meeting 

For the Twenty-Fifth Highland Town Council

Regular Study Session 

Monday April 03, 2006

Study Session. 
The Twenty Fifth Town Council of the Town of Highland, Lake County, Indiana met in a regular study on Monday, April 03, 2006 at 8:01 O’clock P.M., which was not sooner than 8:00 p.m. and was immediately following the meeting of the Redevelopment Commission in the regular place, the plenary meeting room, 3333 Ridge Road, Highland, Indiana. 

Silent Roll Call: Councilors, Robert Helmer, Dan Dernulc, Mark Herak, Bernie Zemen and Joseph Wszolek were present. The Clerk-Treasurer, Michael W. Griffin was present to record the proceedings. A quorum was attained. 

Richard Underkofler, Town Manager; Alex M. Brown, CPRP, Parks & Recreation Superintendent; Peter T.  Hojnicki, Metropolitan Police Chief; and William R. Timmer, Jr., CFOD, Fire Chief were also present.

Edward Dabrowski, of the Highland Park and Recreation Board and of CBL, Inc.; and Dan Stombaugh, Town Board of Metropolitan Police Commissioners were also present.

General Substance of Matters Discussed.

1.
The Town Council and the Town Manager discussed the preliminary report from the Task Force dealing with Special Events. The Town Manager and the Town Council discussed the pending request of Our Lady of Grace Church related to its annual Beer Garden, which is conducted coincidently with the Town’s annual Independence Day Festival in the parking lot of the Parish School located directly north of Main Square Park.


The Town Council discussed the particular issue of aligning the hours of operation of the Beer Garden and the Independence Day Festival. Related to this issue was whether or not there was a form of putative public subsidy for the security of the sites.


The Town Council, the Town Manager and the Department heads present discussed the particular issue of establishing two (2) free-flowing public access points for the Beer Garden.


The Town Council, the Town Manager and the Department heads present discussed the particular issue of placing the portable lavatories in a location that made it more likely for beer garden patrons to use before using those in Main Square Park.
 
The Town Council, the Town Manager and the Department heads present discussed whether or not there should be a permitting process and if so a related fee. The discussion included the ways and means of such a fee.

The Town Council, the Town Manager and the Department Heads present discussed where the authority would lay for instructing the Metropolitan Police Chief to sign off on beer permits associated with Beer Gardens.


It was noted that additional work was necessary on the policy. It was further noted that the application for Our Lady of Grace could proceed subject to state regulations as it has in the pass. The Metropolitan Police Chief could sign off on the pending Beer Garden permit for Our Lady of Grace.

2.
The Town Council discussed whether or not the Town department heads should be required to attend the public business meetings of the Town Council. It was noted that the Metropolitan Police Chief, the Parks and Recreation Superintendent and the Redevelopment Director answer to the board or commissions of jurisdiction. It was determined that the Department Heads should attend regular public (plenary) business meetings.

3.
The Town Council and the Town Manager discussed the issue of sites for the possible hosting of the new Town Hall/Police Facility. It was noted that Councilor Helmer suggested that the Fire Department be relocated from the central station on Highway Avenue to the site of the municipal building (3333 Ridge Road) and then relocate the current administrative offices to the site of the current Central Fire Station, 2901 Highway Avenue. It was noted that the site of the municipal parking lot at the southwest corner or Highway and Kennedy could be used subject to avoiding the easements.

The Parks and Recreation Superintendent departed at this time.

4.
The Town Council, Town Manager, Metropolitan Police Chief and Commissioner Stombaugh discussed the request for a temporary increase in force strength from 42 to 44. It was noted that the Town Clerk-Treasurer would follow-up to verify the actual cost of the temporary increase.

5.
The Town Council and the Town Manager discussed report on an alternative police record management and computer aided dispatch systems. A reported was presented to the Town Council regarding the comparative merits of the Spillman Application and the current Sungard/H.T.E. Application. It was noted that the Spillman application is being used more widely by the County Police and surrounding police departments. It was suggested that the life cycle cost of operations would be lower.

The Metropolitan Police Chief and the Metropolitan Police Commissioner departed at this time.


6. 
The Town Council and the Town Manager discussed a pending request from the Highland Downtown Business Association for a special pennant display for its “First Fridays” promotion. It will be presented as a temp request.

7.
The Town Council and the Town Manager discussed the cash acquisition of the Front-end loader. This has been previously approved as a lease purchase but the waterworks and the sanitary board desire to purchase with cash. So an MVH additional appropriation would be necessary.

8.
The Town Council and the Town Manager discussed the ways and means of reviewing the applications for the new position of IT Director. The Town Council and the Town Manager discussed the extent to which the Town Council may desire to review any candidates from a short list. The discussion included the possibility of providing a short list to the Town Council from which the Town Council could select. It was noted that once a short list of three candidates, Town Councilors could be advised and may be allowed to participate.

Adjournment: There being no further matters to discuss, the Town Council study meeting of Monday, April 03, 2006 meeting stood adjourned at 9:55 P.M. O’clock.

Michael W. Griffin, IAMC/CMC/CPFA


Clerk-Treasurer

