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Memorandum of the Meeting 

For the Twenty-Fifth Highland Town Council

Regular Study Session 

Monday March 20, 2006

Study Session. 
The Twenty Fifth Town Council of the Town of Highland, Lake County, Indiana met in a regular study on Monday, March 20, 2006 at 8:10 O’clock P.M., which was not sooner than 8:00 p.m. and was immediately following the meeting of the Redevelopment Commission in the regular place, the plenary meeting room, 3333 Ridge Road, Highland, Indiana. 

Silent Roll Call: Councilors, Robert Helmer, Dan Dernulc, Mark Herak, and Joseph Wszolek were present. Councilor Bernie Zemen was absent. The Clerk-Treasurer, Michael W. Griffin was present to record the proceedings. A quorum was attained. 

Richard Underkofler, Town Manager; Cecile Petro, Redevelopment Director and John M. Bach, Public Works Director was also present.

Edward Dabrowski, of the Highland Park and Recreation Board and of CBL, Inc. was also present.

General Substance of Matters Discussed.

1.
The Town Council and the Town Manager discussed the several matters on the topics list prepared by the Town manager.

2.
The Town Council, the Town Manager and the Public Works Director discussed the enrolled contract for solid waste collection services with the successful waste contract bidder, Allied Waste Services of NWI, Inc. It was noted that this agreement eliminates the requirement to purchase yard waste tags to dispose of yard waste. The Town Council performed modest mark-up on the enrolled contract agreement. The Town Council Attorney will review.

3.
The Town Council, the Town Manager and the Public Works Director discussed his pending proposal to increase the Solid Waste Management Program Fees. They further discussed whether or not the proposed user fees marked up was sufficient to cover the costs of the Streets and Sanitation Department of the Corporation General Fund. It was noted that the proposed fees increases, and the mark-up were consistent with the past conventions employed in setting the user fee to the residents.


The Redevelopment Director departed at this time.

Councilor Dernulc departed at this time.

The Town Council discussed the disposition of the existing waste tags for the residents who still hold these as well as recovering the services purchased from the waste contractor.

4.
The Town Council discussed the draft job description for a new so-called “information technology director” position for the municipality.
The Town Council and the Town Manager discussed the element of the possible multi-agency public safety dispatching. (This issue was included in the job description of the Information Technology Director’s job description.)

5.
The Town Council and the Town Manager discussed the possible ordinance to increase the fees for accident report from its current amount of $6.00 to $10.00.

6.
The Town Council and the Town Manager discussed the one time bonus for Fire Fighters in the amount of $21.28 per person, as requested by Town Councilor Helmer.

7.
The Town Council and the Town Manager discussed the capital plan request from the Park and Recreation Board. It was noted that the some of the vehicles that are less than $100k in cost through cash financing. Councilor Helmer indicated that he hoped that the Park Board would consider another Bond Counsel, rather than ICE MILLER.

8.
The Town Council and the Town Manager discussed a request regarding a request to regulate message parlors in the Town. In addition, there was a request to determine whether or not the noise ordinance may still be enforced in light of the newly passed state law legalizing the use of fireworks on private property.

9.
The Town Council and the Town Manager discussed the issue regarding the Town Council President appointment for the Board of Waterworks Directors. 

10.
The Town Council and the Town Manager discussed the pending request of the Highland Chamber to permit temporary banners to be displayed.

11.
The Town Council and the Town Manager discussed the additional request for staffing presented by the Metropolitan Police Chief.

Adjournment: There being no further matters to discuss, the Town Council study meeting of Monday, March 20, 2006 meeting stood adjourned at 9:56 P.M. O’clock.

Michael W. Griffin, IAMC/CMC/CPFA


Clerk-Treasurer

