Memorandum of the Meeting

The Twenty-Fifth Town   Council   of Highland

Regular Study Session

Monday, February 20, 2006 
The Twenty-Fifth Town Council of the Town of Highland met in its regular study session on Monday, February 20, 2006 at the special time, 8:24 o’clock p.m., in the regular place, the plenary meeting chambers, 3333 Ridge Road, Highland, Indiana 46322. This took place immediately following the meeting of the Highland Redevelopment Commission.
Silent Roll Call: Town Councilors Bernie Zemen, Robert Helmer, Joseph Wszolek, Mark Herak and Dan Dernulc were present. A quorum was attained. The Town Clerk-Treasurer Michael Griffin was present to memorialize the proceedings.

Rhett L. Tauber, Town Council Attorney, was present.
Ed Dabrowski of CBL Consulting and the Park and Recreation Board was also present.

General Substance of Matters Discussed

1.
The Town Council and the Town Council Attorney discussed a draft agreement currently pending between the Town and the designated candidate for Town Manager, Richard Underkofler. The Town Council and the Town Council Attorney read aloud together the provisions in the draft text. Town Councilors offered comments regarding modifications they desired to have incorporated into the text of the enrolled agreement.
2.
The Town Council and the Town Council Attorney discussed the letter from the Quad Town Safety Village reporting that it desired the Town of Highland to pay approximately $7,000 plus commit to annual payments of $2,000 to the entity. The payment is desired to be paid by Tuesday, February 28, 2006.  Failure to meet this deadline, may subject the Town to be dismissed from the Quad Town Safety Village, according to its by-laws. It was noted that some representatives of the Quad Town Safety Village may be meeting with the School Town of Highland soon to discuss its participation.
3.
The Town Council and the Town Council Attorney discussed the draft ordinance authorizing charges for the use of the public ambulance, as a back-up. The Town Council also discussed whether or not the use of the ambulance should be extended. It was determined to set this matter for a study session to discuss this specifically.
4.
The Town Council and the Town Council Attorney discussed the current status of the part-time work of the Patrol Officers and the special patrol zones. The Town Council discussed whether or not the practice should continue unmodified. The Clerk-Treasurer was tasked with developing fees regarding the use of a parked marked vehicle or a patrolling vehicle.
5.
The Town Council discussed a draft provided by Councilor Herak showing the effect of making a one block change to support the change as requested to the Ward One lines to support a desired move expressed by Councilor Bernie Zemen. A population shift would ensue. Based upon the 2000 census, each ward must possess 4,709.2 persons in population as closely as possible. The Town Council discussed placing the matter on the agenda.
6.
The Town Council discussed a list of goals and objectives as prepared by Council President and whether or not the Town Council had any desire to modify the list. The Town Council discussed proceeding with the re-codification project which is in the goals of both the Town Council and the Town Clerk-Treasurer.
7.
The Town Council discussed with Mr. Dabrowski of CBL Consulting about the extension of his Information Technology Services contract with the Town and related service issues. The discussion included the use of the law enforcement application marketed by Spilman, as advocated and used by the Lake County Sheriff’s Police and several municipal police departments. The discussion also included the nature of services provided by CBL and the nature of services that is desired by the Town and its departments. The Town Council also discussed the acceptable use policy for municipality.
There being no further business before the Town Council, the regular study session of Monday, February 20, 2006 was adjourned, at 10:45 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer

