Memorandum of the Meeting

The Twenty-Fifth Town   Council   of Highland

Regular Study Session

Saturday, February 11, 2006

The Twenty-Fifth Town Council of the Town of Highland met in its regular study session on Saturday, February 11, 2006 at the regular time, 8:30 a.m. o’clock a.m., in the regular place, the plenary meeting chambers, 3333 Ridge Road, Highland, Indiana 46322.

Silent Roll Call: Town Councilors Bernie Zemen, Robert Helmer, Joseph Wszolek, Mark Herak and Dan Dernulc were present. A quorum was attained. The Town Clerk-Treasurer Michael Griffin was present to memorialize the proceedings.

Keith Magiera, formerly of the Redevelopment Commission was also present in the meeting. Ed Dabrowski of CBL Consulting and the Park and Recreation Board was also present. 
Kenneth Mika, Building Commissioner was also present.

General Substance of Matters Discussed

1.
The Town Council interviewed Keith Magiera, formerly of the Highland Redevelopment Commission, about his interest in serving again on the Commission. The Town Council and Mr. Magiera discussed Mr. Magiera’s vision for the north Kennedy Avenue corridor and his general aspirations for the future development of Highland.

The Town Council and Mr. Magiera discussed the conceptual issue of the Highland to Hammond “loan” and some of the terms related to the structure of repayment, the issue of interest liability as well as the rationale to support the idea of providing the contemplated assistance related to the razing and reclamation of the River Park Apartments site in Hammond.


The Town Council and Mr. Magiera discussed the nature of the Redevelopment Commission’s relative autonomy as a governing body and what each perceived to be the proper relationship between the Redevelopment Commission and the Town Council.
The Town Council and Mr. Magiera discussed the possibility of having the former Redevelopment Commissioners to serve as a type of advisory group to manage the other projects not related to the Hammond cooperative loan. The Town Council also discussed the timetable related to the issue. 


Mr. Keith Magiera departed at this time.

2.
The Town Council interviewed Adam Gawlikowski, 10224 Birchwood Circle, Highland of the Town of Highland, regarding his expressed interest in serving on the Highland Redevelopment Commission. Mr. Gawlikowski offered a brief narrative about his work history and some of his community involvement. 

The Town Council and Mr. Gawlikowski discussed his background in management and what he believed he would bring as a member of the commission. Mr. Gawlikowski emphasized his interest in assisting organization and communication between and among the Commission members.

The Town Council and Mr. Gawlikowski discussed what he understood to be the way to preserve existing property values. The Town Council and Mr. Gawlikowski also discussed his views related to the use of public financing resources and public-private partnerships in relation to carrying out redevelopment.

Mr. Gawlikowski and the Town Council discussed the planning, it relationship to carrying out redevelopment. They also discussed the issue of whether or not the Town through the Redevelopment Commission should own property.

The Town Council and Mr. Gawlikowski discussed the nature of the Redevelopment Commission’s relative autonomy as a governing body and how it relates to the Town Council. They also discussed the timetable for implementing an ad hoc advisory group.

Mr. Gawlikowski departed at this time.
3.
The Town Council interviewed Rex Burton (R), formerly of the Highland Redevelopment Commission, about his interest in serving again on the Commission.  Mr. Burton expressed interest in serving on another board or Commission if for any reason the Town Council would determine to appoint others to the Redevelopment Commission. The Town Council and Mr. Burton discussed Mr. Burton’s record of works as a Redevelopment commissioner for only seven months.


The Town Council and Mr. Burton discussed his vision for redevelopment and his aspirations for Highland’s future development. Mr. Burton also expressed his support of the “loan” to Hammond as it reclaims and redevelops the River Park Apartment site.  Mr. Burton discussed his hopes that Highland’s loan would allow some input in the eventual development of the River Park Apartment site.

The Town Council and Mr. Burton discussed his emphasis on the so-called gateways to the community as part of the redevelopment strategy. Mr. Burton also expressed his belief that the Town should try to educate the residents about the needs of the community and the need for redevelopment.
4.
The Town Council interviewed Brice Johnson, formerly of the Highland Redevelopment Commission, about his interest in serving again on the Commission. The Town Council and Mr. Johnson discussed his perceptions about the progress of the Redevelopment Commission. Mr. Johnson and the Town Council discussed Mr. Johnson’s vision for the Kennedy Avenue Corridor and the area behind the current Ultra Grocery Store site. Mr. Johnson employed satellite obtained views of those sites in support of his ideas for the eventual development of those areas.


 The Town Council and Mr. Johnson discussed his broader vision for redevelopment and his aspirations for Highland’s future development. Mr. Johnson expressed support for encouraging more mixed use zoning that allows combinations of commercial, professional and residential uses. Mr. Johnson also discussed his desires for incorporating more green space in roadway development in the commercial corridors of Kennedy Avenue.

The Town Council and Mr. Johnson discussed some of Mr. Johnson’s expressed frustrations in advancing some of the objectives of the Redevelopment Commission.  This included his perception of the limited resources for acquiring properties that may become available from time to time in the redevelopment area.  

The Town Council and Mr. Johnson discussed remarks reportedly made by Mr. Johnson in which he said that a neighboring community “ran itself as a third world country.” Mr. Johnson stated that he did in fact make the remark and that took place at a convocation regarding sales tax increment finance.  Mr. Johnson expressed that his remarks were in reference to the closed competition and the added costs he perceived it added to doing business or making development in the neighboring city. Mr. Johnson expressed that he did not intend the remark to be insensitive to race.
5.
The Town Council and the Building Commissioner discussed the proposed rezoning sought by petitioner Richard Mycka, which is placed as a matter for Town Council action on its agenda for the meeting of Monday, February 13, 2006. The subject properties are located at 2342 and 2322 Ridge Road.
6.
The Town Council and the Building Commissioner discussed the receipt of the preliminary report from Plumb-Tucket regarding the land survey work commissioned at the Municipal lot at the southwest area of the intersection of Highway Avenue and Kennedy Avenue.
7.
The Town Council discussed the proposed agenda for Monday, February 13, 2006.
8.
The Town Council discussed the issue of appointments for the Town Board of Metropolitan Police Commissioners.

Councilor Dan Dernulc departed at this time.

There being no further business before the Town Council, the special study session of Saturday, February 11, 2006 was adjourned, at 12:45 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer

