Memorandum  of  the Meeting

The Twenty-Fifth Town   Council   of Highland

Study Session

Saturday, January 21, 2006

The Twenty-Fifth Town Council of the Town of Highland met in its regular study session on Saturday, January 21, 2006 at the regular time, 9:15 a.m. o’clock p.m., in the regular place, the plenary meeting chambers, 3333 Ridge Road, Highland, Indiana 46322.

Silent Roll Call: Town Councilors Bernie Zemen, Robert Helmer, Joseph Wszolek, Mark Herak and Dan Dernulc were present. A quorum was attained. The Town Clerk-Treasurer Michael Griffin was present to memorialize the proceedings.

Rhett L. Tauber, Town Council Attorney, was present.

Ed Dabrowski of CBL consulting and the Redevelopment Commission was also present later in the meeting.

General Substance of Matters Discussed

1.
The Town Council discussed with the Town Council Attorney the draft ordinance dealing with ambulance fees for the public ambulance.

2.
The Town Council discussed with the Town Council Attorney the status of the Special Patrol Zones Ordinance. The Town Council also discussed the intention to have officers at the Highland Grove Mall be paid directly by the developer for the time of patrol. The Town Council also discussed the use of the marked cars and whether or not there should still be a special charge for the fact of the marked police car being used whether parked or not.


The Town Council and the Town Council Attorney discussed the proposal of the indemnification and hold harmless agreements with the other employers of Highland Police Officers.

3.
The Town Council and the Town Council Attorney discussed a recent meeting with Munster Officials to fine tune matters in the interlocal agreement that enabled and established the Joint Ambulance Board.


Councilor Zemen departed at this time.

4.  
The Town Council and the Town Council Attorney discussed the increased truck parking that has been occurring at the Scheeringa Property, located on the 3800 block of Kleinman Road, near the entrance to the Boulevard Estates Subdivision.


The Town Council Attorney departed at this time.

5.
The Town Council discussed an e-mail communication from the Town Board of Metropolitan Police Commissioners, regarding a change to the metropolitan police department, creating the position of deputy commander to be paid at the level of the current sergeant’s pay.

6.
The Town Council discussed the current terms of the medical disability in the compensation and benefits ordinance and the newly established six days waiting time before the paid time away in the disability plan would be triggered.

7.
The Town Council discussed the agenda for the meeting on Monday, January 23, 2006. The Town Council elected to remove the Richard Mycka zoning petition.


8. The Town Council discussed the matter of the lease to own bid responses to the Metropolitan Police Department request for 8 police vehicles.

9.
The Town Council discussed the appointments still outstanding as listed on the draft agenda.

10.
The Town Council agreed under general consent to allow the Appointment of the member to the Joint Board of Delegates  to be taken from the table and permitted to be placed on the docket.

11.
The Town Council discussed the appointments to the Redevelopment Commission, and whether or not the appointments should be temporarily occupied by the Town Council. There was an extended colloquy between and among the Town Council regarding timetable to make a substitution, if needed, and the possible effect on the negotiations with the City of Hammond, Redevelopment Commission.  Councilor Herak indicated that he objected to a temporary appointment (less than the statutory term of one year) to the Redevelopment Commission comprised of the Town Council. Councilor Herak indicated further that he did not favor a blend of three councilors and two current Redevelopment Commissioners. Owing to the nature of the Hammond project, the Town Council President indicated that he advocated for this approach so that only the elected officials be held accountable, rather than the citizen appointments.

12.
The Town Council discussed the issue of selecting a candidate for the position of Town Manager. Councilor Herak expressed reservations about the issue of naming a Town Manager at this time. Councilor Herak expressed a preference for possibly naming a different position, such as an administrator or administrative assistant, to assist with HR matters. The Town Council President indicated that the matter should be placed on the agenda.

Councilor Dan Dernulc departed at this time.

13.
The Town Council discussed a communication from Fire Chief Timmer regarding the ad hoc committee dealing with special events and some early recommendations.


Councilor Helmer departed at this time.

There being no further business before the Town Council, the meeting of Saturday, January 21, 2006 was adjourned, at 11:56 o’clock a.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer

