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Memorandum of the Meeting

The Twenty-Fifth Town   Council   of Highland

Special Study Session

Wednesday, January 18, 2006

The Twenty-Fifth Town Council of the Town of Highland met in its special study session on Wednesday, January 18, 2006 at the regular time, 6:30 p.m. o’clock p.m., in the regular place, the upper study chambers, 3333 Ridge Road, Highland, Indiana 46322. The purpose of the meeting was to interview the finalist for the position of Town Manager.

Silent Roll Call: Town Councilors Bernie Zemen, Dan Dernulc, Robert Helmer, Joseph Wszolek, and Mark Herak. A quorum was attained. The Town Deputy Clerk-Treasurer Carol Morrison was present to memorialize the proceedings.

Sharon Morien of the PAR Group was also present.

Tom Agler of the Plan Commission; and Ed Dabrowski of the Redevelopment Commission were also present.

General Substance of Matters Discussed

The Meeting opened with the group reciting the Pledge of Allegiance.

1.
The Town Council conducted a second interview with Jay Shelton of Highland, Indiana, who expressed pleasure in being a finalist for the position of Town Manager.

In response to a question from the Town Council, Mr. Shelton spoke about how as Town Manager he would work with the Town Council, department heads and employees to determine a strategic plan for the Town.   


In response to a question from the Town Council, Mr. Shelton spoke about his current position and how he thought his experience would benefit the position of Town Manager. 


In response to a question from the Town Council, Mr. Shelton spoke about his views of the positive and negative aspects of the Town.


In response to a question from the Town Council, Mr. Shelton spoke about his response to the Town Manager being an unelected mayor.


In conclusion Mr. Shelton spoke about his desire for the position and that he is committed to success.

2.
The Town Council conducted a second interview with Richard Underkofler of Mattoon, Illinois, who expressed gratitude in being a finalist for the position of Town Manager.


In response to a question from the Town Council, Mr. Underkofler spoke about his experience and the benefit his experience would be to the Town of Highland.


In response to a question from the Town Council, Mr. Underkofler spoke about what he thought were the positive aspects of the Town and areas that he thought needed some improvement. 


In response to a question from the Town Council, Mr. Underkofler discussed locating to Highland and how he would network with different clubs and the people of Highland to determine how he can help their endeavors. 

In response to a question from the Town Council, Mr. Underkofler spoke about the position not being that of an unelected mayor and that with the savings he would find for the Town would make the position of Town Manager a bargain.


In conclusion, on a personal note, Mr. Underkofler had his wife respond to the Council regarding relocating and how she stays busy volunteering her services at the library and her association with charitable organizations.  

3.
The Town Council conducted an interview with Phillip L. Reiger of Charlotte, North Carolina, who was pleased to be a finalist for the position of Town Manager.


In response to a question from the Town Council, Mr. Reiger spoke about how he would respond to the citizens about the position being that of an unelected mayor.  He said a manager’s job is not to set policy but to follow policy. 

In response to a question from the Town Council, Mr. Reiger spoke about how he wanted the position of Town Manager and he stated that he had his wife’s support and that she knew there would be many evening meetings.  He further stated that he could not afford to fail and  that he would be a good steward of the taxpayer’s money.


In response to a question from the Town Council, Mr. Reiger discussed what he thought was the positive and negative aspects of the Town.  He thought the homes in Highland were well maintained and cared for.  He thought the streets in Highland needed attention.  


In response to a question from the Town Council, Mr. Reiger said his first day at work would consist of meeting with the department heads and employees after having input from the Town Council.  He said a town manager should keep the Council informed.


In conclusion, Mr. Reiger thanked the Town Council and wished them well.  He stressed that the council should be unified on hiring a Town Manager.

There being no further business before the Town Council, the meeting of Wednesday, January 18, 2006 was adjourned, at 8:50 o’clock p.m.

Carol L. Morrison, IAMC/CMC

Deputy Clerk-Treasurer

