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Memorandum  of  the Meeting

The Twenty-Fifth Town   Council   of Highland

Special Study Session

Tuesday, January 17, 2006

The Twenty-Fifth Town Council of the Town of Highland met in its special study session on Tuesday, January 17, 2006 at the regular time, 5:00 p.m. o’clock p.m., in the regular place, the plenary meeting chambers, 3333 Ridge Road, Highland, Indiana 46322. The purpose of the meeting was to interview and meet prospective candidates for the position of Town Manager.

Silent Roll Call: Town Councilors Bernie Zemen, Dan Dernulc, Robert Helmer, Joseph Wszolek, and Mark Herak. A quorum was attained. The Town Clerk-Treasurer Michael Griffin was present to memorialize the proceedings.

Heidi Voorhees, Vice President of the PAR Group was also present.

Cecile Petro, Redevelopment Director; and Carol L. Morrison, Deputy Clerk-Treasurer were also present.

Tom Agler of the Plan Commission; and Ed Dabrowski of the Redevelopment Commission were also present.

General Substance of Matters Discussed

The Meeting opened with the group reciting the Pledge of Allegiance.

1.
The Town Council conducted an interview with James Becklenberg of Fremont, California, who expressed interest in being appointed to the position of Town Manager.


The Town Council listened as Mr. Becklenberg offered a brief narrative of his career path, educational experiences and some biographical information.

In response to a question from the Town Council, Mr. Becklenberg spoke about working in a community in the context of being the very first Town Manager and with some public skepticism regarding the position. This response included an appreciation of how the existing department heads may respond to the new position of Town Manager.


In response to a question from the Town Council, Mr. Becklenberg spoke about his current position, which is described as Budget Manager, and some of the responsibilities and tasks under its aegis.


In response to a question from the Town Council, Mr. Becklenberg spoke about his views of the area economy and his views about what he might suggest to enhance or improve it. Mr. Becklenberg indicated that while he may have views, the view of the Town Council is the one that should govern.


In response to a question from the Town Council, Mr. Becklenberg indicated that his family is in the area; he grew up in Dyer and graduated from Lake Central High School. He further indicated that he understood that taking the position in Highland might represent a reduction from his current salary.


In response to a question from the Town Council, Mr. Becklenberg referenced his approach to the list of goals and objectives as prepared by Council President Wszolek and presented to the Town Council.

In response to a question from the Town Council, Mr. Becklenberg referenced his budgetary approach as trying to use the property tax last. He discussed his approach and impressions regarding outsourcing as a way for providing public services.


In response to a question from the Town Council, Mr. Becklenberg discussed his long-term projections of five years used to develop planning in his current position. The Town Council and Mr. Becklenberg discussed the HR elements in the Personnel Manual. (Compensation and Benefits Ordinance.)

In response to a question from the Town Council, Mr. Becklenberg discussed his beliefs and impressions related to redevelopment in relation to Highland.


In response to a question from Mr. Becklenberg, the Town Council discussed its view of “success” in this position and in the next 18 months.

2.
The Town Council conducted an interview with Edward A. Sadler of Aspen, Colorado, who expressed interest in being appointed to the position of Town Manager.


The Town Council listened as Mr. Sadler offered a brief narrative of his career path, educational experiences and some biographical information.


In response to a question from the Town Council, Mr. Sadler spoke about his current position, which is described as Assistant City Manager, and some of the responsibilities and tasks under its aegis.


In response to a question from the Town Council, Mr. Sadler spoke about working in a community in the context of being the very first Town Manager and with some public skepticism regarding the position.


In response to a question from the Town Council, Mr. Sadler discussed his beliefs and impressions related to redevelopment in relation to Highland and the pending Cabela’s Development. They also discussed possible ways and means for the redevelopment of the north Kennedy Avenue corridor and possible incentives for existing businesses. 

In response to a question from the Town Council, Mr. Sadler spoke about working in a community in the context of being the very first Town Manager and with some public skepticism regarding the position. This response included an appreciation of how the existing department heads may respond to the new position of Town Manager.


In response to a question from the Town Council, Mr. Sadler spoke about his views of the area economy and his views about what he might suggest to enhance or improve it. Mr. Sadler indicated that part of the plan for enhancement would be dependent upon what the Town Council sees the community as being.


In response to a question from the Town Council, Mr. Sadler referenced his approach to the list of goals and objectives as prepared by Council President Wszolek and presented to the Town Council. The discussion focused upon the development of personnel manuals and establishment of human resource policies.


In response to a question from the Town Council, Mr. Sadler explained his approach to working out goal setting with the elected council.


In response to a question from the Town Council, Mr. Sadler indicated that he understood that taking the position in Highland would represent a reduction from his current salary.


In response to a question from the Town Council, Mr. Sadler spoke to the issue of his impressions of Town Councilors communicating directly with department heads rather than consult with him to address a specific matter of concern.


Mr. Sadler expressed his surprise in the absence of sales tax as apart of the revenue stream for the local government in Highland.

3.
The Town Council conducted an interview with Phillip L. Reiger of Charlotte, North Carolina, who expressed interest in being appointed to the position of Town Manager.


The Town Council listened as Mr. Reiger offered a brief narrative of his career path, educational experiences and some biographical information.

In response to a question from the Town Council, Mr. Reiger spoke about his current position, which is described as Departmental Services Division Head, Department of Transportation, and some of the responsibilities and tasks under its aegis.

In response to a question from the Town Council, Mr. Reiger spoke about his current city’s use of “gains sharing” and managed competition.


In response to a question from the Town Council, Mr. Reiger discussed his experience with the development of personnel manuals and establishment of human resource policies.


In response to a question from the Town Council, Mr. Reiger referenced his approach to the list of goals and objectives as prepared by Council President Wszolek and presented to the Town Council. The discussion included particular discussion of the development of a strategic plan


The Town Council and Mr. Reiger had extended discussions about the several management metrics employed by the City of Charlotte, including the balance of lowering costs, investing in staff development and responsiveness to the residents or “customers” of Charlotte.


In response to a question from the Town Council, Mr. Reiger spoke about working in a community in the context of being the very first Town Manager and with some public skepticism regarding the position.


In response to a question from the Town Council, Mr. Reiger spoke about the ways and means or guidance that he might offer in support of building a new public administrative facility. The discussion included what measures should be used to assist with an apparent  Town Council impasse in selecting an architect for design. 


In response to a question from the Town Council, Mr. Reiger spoke about areas in his work in which he was allowed to perform work that applied to the broader city of Charlotte and indicated how those provided economic development experience, right of way maintenance policy development and service on certain compensation and related committees. Mr. Reiger indicated that he desired an opportunity to manage more broadly.


In response to a question from the Town Council, Mr. Reiger spoke to the issue of his impressions of Town Councilors communicating directly with department heads rather than consult with him to address a specific matter of concern. It was noted that in Charlotte it is illegal for any member of the council to direct or give orders to staff.

In response to a question from Mr. Reiger, the Town Council discussed its view of the greatest obstacle to progress for the community.

In response to a question from Mr. Reiger, the Town Council discussed what its first matter it would request of the new town manager. 


Following the departure of the candidates, the Town Council informally discussed the members’ impressions of the candidates. The informal consensus that emerged was to approach Jay Shelton, Richard Underkofler, and Phillip L. Reiger for second interviews on Wednesday, January 18, 2006.

There being no further business before the Town Council, the meeting of Tuesday, January 17, 2006 was adjourned, at 10:47 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer

