Memorandum  of  the Meeting

The Twenty-Fifth Town   Council   of Highland

Special Study Session

Monday, January 16, 2006

The Twenty-Fifth Town Council of the Town of Highland met in its special study session on Monday, January 16, 2006 at the regular time, 5:00 p.m. o’clock p.m., in the regular place, the plenary meeting chambers, 3333 Ridge Road, Highland, Indiana 46322. The purpose of the meeting was to interview and meet prospective candidates for the position of Town Manager.

Silent Roll Call: Town Councilors Bernie Zemen, Dan Dernulc, Robert Helmer, Joseph Wszolek, and Mark Herak. A quorum was attained. The Town Clerk-Treasurer Michael Griffin was present to memorialize the proceedings.

Heidi Voorhees, Vice President of the PAR Group was also present.

Cecile Petro, Redevelopment Director and Carol L. Morrison, Deputy Clerk-Treasurer were also present.

Ed Dabrowski of the Redevelopment Commission; and Tom Agler of the Plan Commission were also present.

General Substance of Matters Discussed

The Meeting opened with the group reciting the Pledge of Allegiance.

1.
The Town Council conducted an interview with Richard Underkofler of Mattoon, Illinois, who expressed interest in being appointed to the position of Town Manager.


The Town Council listened as Mr. Underkofler offered a brief narrative of his career path, educational experiences and some biographical information. He included that he served as a Vietnam Era Veteran actually serving four years with his last your in Vietnam.


Mr. Underkofler spoke to the list of goals and objectives prepared by Council President Wszolek for the Town Council in 2006 and expressed his experience with the items listed.


Mr. Underkofler indicated that he has developed a special interest in Redevelopment and Economic Development in his career. He also expressed his grant writing as a skill.


Mr. Underkofler indicated that he had been the initial administrator or city manager of two communities in his career.


The Town Council and Mr. Underkofler discussed the issue of the working relationship between the Town Manager and the Town Clerk-Treasurer.


Mr. Underkofler indicated that among his several goals would be to institutionalize the need for a Town Manager even after his departure.

2.
The Town Council conducted an interview with Jay Shelton of Highland, Indiana, who expressed interest in being appointed to the position of Town Manager.


The Town Council listened as Mr. Shelton offered a brief narrative of his career path, educational experiences and some biographical information. He included that he served as a Desert Storm Veteran serving with the United States Marine Corps.


Mr. Shelton indicated that he and his spouse specifically selected as their home community. Mr. Shelton indicated that Highland will rely on Redevelopment since it has little developable property in Town.


Mr. Shelton discussed the current municipal employees’ handbook and his view about its strengths and possible ways to improve it.


The Town Council and Mr. Shelton discussed the issue of public-private partnerships.


The Town Council and Mr. Shelton discussed the issue of managing under the current organizational structure of the Town and the fragmentation of authority.


The Town Council and Mr. Shelton discussed the issue of cultivating a customer service environment and the service orientation to residents who may have issues with the position of Town Manager or have complaints regarding services.


The Town Council and Mr. Shelton discussed the issue of the working relationship between the Town Manager and the Town Clerk-Treasurer.


Mr. Shelton referenced the list of goals prepared by the Town Council President Mr. Wszolek.


Mr. Shelton inquired about the tenure and contract rules about the Town Manager as a position for the Town. Mr. Shelton asked about the evaluation metric for the position’s retention. 

There being no further business before the Town Council, the meeting of Monday, January 16, 2006 was adjourned, at 8:23 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer

