Memorandum  of  the Meeting

The Twenty-Fifth Town   Council   of Highland

Special Study Session

Thursday, January 5, 2006

The Twenty-Fifth Town Council of the Town of Highland met in its special study session on Thursday, January 5, 2006 at the regular time, 7:00 p.m. o’clock p.m., in the regular place, the upper study chambers, 3333 Ridge Road, Highland, Indiana 46322.

Silent Roll Call: Town Councilor Mark Herak and Joseph Wszolek were present. Councilors Herak and Wszolek elected to wait for a quorum. A quorum was attained at 7:36 o’clock p.m. when Councilor Dan Dernulc joined the meeting. Councilor Helmer arrived following Councilor Dernulc. Councilor Bernie Zemen was absent. The Town Clerk-Treasurer Michael Griffin was present to memorialize the proceedings.

Ed Dabrowski of the Redevelopment Commission; and Gail Barenie of 8844 Prairie, in Highland were present.

General Substance of Matters Discussed

1.
The Town Council conducted an interview with Gail Baranie (D), who expressed interest in being reappointed to the Advisory Board of Zoning Appeals. The Town Council discussed with Ms. Barenie her reasons for seeking appointment and about her interest in any other board or commission.


The Town Council discussed with Ms. Barenie her thoughts about possible other candidates for appointment to the Advisory Board of Zoning Appeals. It was noted that in addition to Ms. Baranie, there is a vacancy created when Ms. Donna Zisoff resigned owing to her change of residence from Highland to Schererville.


Gail Barenie departed at this time.

2.
The Town Council discussed the ways and means to support increases to those part-time positions that may not be able to receive an increase owing to the cap in the ranges for their particular position. In addition, the Town Council discussed a request from the Public Works Director to align the part-time (laborer) position for workers who possess a valid commercial drivers license (CDL), with the lowest rate of the full-time truck driving position (Utility Worker/Truck Driver C). When the full-time position was increased, the part-time position (laborer) did not realize a corresponding increase in its range. The Town Council informally suggested the establishment of a specific part-time truck driver position to accommodate the need for the part-time truck driver as represented by the Public Works Director, and thereby eliminate the practice of using the laborers’ position to accommodate the part-time truck driver. 

3. The Town Council discussed whether or not the Code Enforcement Officer and the Animal Warden were adequately compensated. The Town Council informally suggested that the Animal Warden’s position should be increased to $8.76 per hour and that no increase be given to the crossing guards. The Town Council further suggested that the Code Enforcement Officer be increased to $9 per hour. The Town Council further discussed whether or not to favor a request from the Public Works Director to reauthorize the Senior Mechanic’s position and reduce the current mechanics’ positions from (3) to (2). The Public Works Director sought this in order to promote Phil Monzek, a current mechanic.

4.
The Town Council discussed the possibility of including a part-time position for a Safety Director with a part-time hourly rate. There was no rate determined.

5.
The Town Council discussed the amount of days that are unpaid before the paid medical disability leave is triggered. Prior to the recent Wage and Salary Ordinance, the previous unpaid days were three, which was the prior annual amount of personal days that workers accrued each year. The recent adopted wage and salary ordinance increased the annual number of personal days for each full-time worker from three to six. In addition, the wage and salary ordinance amended the compensation and benefits ordinance to increase the non-paid days from three (3) to six (6). Workers may elect in these cases to use personal days, vacation days or compensation time in order to take no loss of pay.

The Town Council discussed possible additional modifications to the medical leave provisions in the compensation and benefits ordinance.

There being no further business before the Town Council, the meeting of Thursday, January 04, 2006 was adjourned, at 10:23 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer

