Memorandum  of  the Meeting

The Twenty-Fifth Town   Council   of Highland

Special Study Session

Wednesday, January 4, 2006

The Twenty-Fifth Town Council of the Town of Highland met in its special study session on Wednesday, January 4, 2006 at the regular time, 7:00 p.m. o’clock p.m., in the regular place, the upper study chambers, 3333 Ridge Road, Highland, Indiana 46322.

Silent Roll Call: Town Councilors Bernie Zemen, Dan Dernulc, Robert Helmer, Joseph Wszolek, and Mark Herak. A quorum was attained. The Town Clerk-Treasurer Michael Griffin was present to memorialize the proceedings.

Patricia Van Til, 3020 Lakeside Drive, Highland; Rev. Dr. Leroy Fassett, 2437 Wicker Avenue, Highland; Gene Howard (R), 2268 Oakdale Drive, Highland; and Ed Dabrowski of the Redevelopment Commission were present.

Metropolitan Police Chief Peter T. Hojnicki and Metropolitan Police Commissioner Dan Stombaugh were also present.

General Substance of Matters Discussed

1.
The Town Council conducted an interview with Patricia Van Til (D), who expressed interest in being appointed to the Town Board of Metropolitan Police Commissioners. The Town Council discussed with Mrs. Van Til the meeting times, her partisan affiliation and her reasons for seeking appointment.


The Town Council discussed with Mrs. Van Til her work history, which included 21 years as a merit officer with the Lake County Police, retiring as a Lieutenant. She currently serves as a deputy chief for administration with the Lake County Sheriff’s Department. Mrs. Van Til discussed her desire that she would like to foster professionalism in the department and to prevent politics from the operations of the department.


Mrs. Van Til discussed her experiences with budgets based upon her current responsibilities. The Town Council and Mrs. Van Til discussed her experiences that may be unique as a women in law enforcement and the import of her perspective as a possible Police Commissioner.


The Town Council and Mrs. Van Til discussed her belief in her abilities that would be useful in hiring police officer candidates. The discussion included her experiences with promotions and what she described as the merit based system for promotions in the police department.


The Town Council and Mrs. Van Til discussed her thoughts about how to utilize personnel in order to control costs and the notion of employing non-sworn staff in certain positions. The Town Council and Mrs. Van Til discussed how she might approach the issue of selecting someone for the position of Commander in the Department. 


The Town Council and Mrs. Van Til discussed what her views of her role as a member of the Town Board of Metropolitan Police Commissioners and its relationship to the Town Council  and to the department.


The Town Council and Mrs. Van Til discussed perceptions about her appointment, either as one of the sworn members as a retired police professional, and perceptions about her as spouse to Mr. George Van Til, currently serving as Lake County Surveyor, but having a long record of political involvement in the community.


The Town Council and Mrs. Van Til discussed her impressions of the value of training generally and in the context of budgetary constraints.

The Town Council and Mrs. Van Til discussed whether or not any further services that may be enjoyed with the Lake County Sheriff’s department, such as prisoner transportation.


Mrs. Van Til departed at this time.

2.
The Town Council conducted an interview with Rev. Dr. Leroy Fassett, about his possible interest in serving as a member of the recently enacted Shared Ethics Advisory Commission and or as the unit’s Ethics Advisory Officer. The Town Council initiated the inquiry with Rev. Fassett.


The Town Council and Rev. Dr. Fassett discussed his educational background and its relationship to ethics and ethical training. Rev. Dr. Fassett is retired as the Pastor from First Presbyterian Church on Delaware. The Town Council and Rev. Dr. Fassett discussed the positions.


The Town Council and Rev. Dr. Fassett discussed some of the distinctions and the Town of Munster’s experiences in that community’s earlier experiences with its ethics officer.


The Town Council and Rev. Dr. Fassett discussed the desire of leaving the position as an a-political position.


Rev. Dr. Fassett departed at this time.

3.
The Town Council conducted an interview with Gene Howard (R), 2268 Oakdale Drive, Highland, about his interest in serving on the Board of Sanitary Commissioners, the Board of Waterworks Directors and the Park and Recreation Board. The Town Council and Mr. Howard discussed his background, noting he was an environmental and maintenance engineer, in his work experience, with Inland Mittal Steel. Mr. Howard also discussed his experience with budgets.


The Town Council and Mr. Howard discussed his impressions about he would work on a board or commission. The Town Council and Mr. Howard discussed his impressions about the conditions of the parks in Town. They discussed certain possible projects or improvements in the parks or its facilities. 


Mr. Howard discussed his background in managing projects and controlling costs. Mr. Howard expressed his interest in serving on the Board of Sanitary Commissioners or the Board of Directors of the Waterworks. 


Mr. Howard represented his undergraduate degree from Purdue Calumet and an MBA from Keller School of Management. Mr. Howard represented that he has lived in Highland 25 years.


Mr. Gene Howard departed at this time.

4.
The Town Council, the Metropolitan Police Chief and the Metropolitan Police Commissioner discussed the prospect of converting the position of Community Resource Officer and the position of the IT Function with non-sworn personnel for savings. The Metropolitan Police Chief discussed the prospect of the commander position currently held by Pete Nelson who may be retiring soon. The Metropolitan Police Chief and Commissioner suggested that this position may be converted to a deputy commander. The Town Council discussed with the metropolitan police chief and commissioner the possibility of making this position as a combined one or to be handled by a civilian person. 


The Town Council, the Metropolitan Police Chief and the Commissioner discussed the prospects of working the patrol schedule protocol that the Town of Munster currently observes, which is 4 on and two days off, 4 on and 2 days off. The Metropolitan Police Chief discussed his belief that he would need additional corporal ranks to facilitate the schedule change, which is currently 5-3, 6-2. The Metropolitan Police Chief wished to assign to road crews of eight, featuring a single sergeant, two corporals, and five patrol officers. The Chief indicated that there would be no need for additional money. He could cover the cost of this through attrition, reassignment and some of the proposed changes that could be implemented  as retirements occur.


The Town Council, the Metropolitan Police Commissioner and the Metropolitan Police Chief discussed the needs for someone with a law enforcement background and an H.T.E. application background to still perform some of the functions currently performed by the IT Officer.


There was a discussion about the appropriate wage and salary to offer to any civilian IT person. 


The Town Council discussed the request for one (1) additional sergeant’s rank, unassigned to a particular job, to protect any potential person assigned to the division commander’s post, in order to protect the incumbent officer from a change.  This would be a substitution for the vestigial lieutenant’s rank which will desolve when Commander Balon retires.

5.
Ed Dabrowski indicated that he had arranged a software application demonstration for the Spillman Law Enforcement Software, at the Highland Municipal Building, on January 18, 2006 at 1:00 o’clock p.m.

6.
The Town Council discussed the tour request from the PAR group for Town Manager candidates and assigned members of the Town Council to attend and or conduct the tour. Times were assigned for the dates and times requested, for January 16 and 17th during the afternoon. The discussion included the treatment of the candidates for Town Manager.

7.
The Town Council was advised about a birthday invitation for Diana Olivo’s birthday party on Friday, January 6, 2005 at 7:00 o’clock p.m. at Tradition’s Restaurant, on Highway Avenue.


Councilors Dan Dernulc and Bernie Zemen departed at this time.

8.
The Town Council discussed some of the current elements in the Benefits and Compensation Ordinance (Personnel Handbook) and come suggestions that came from Mr. Shelton. In addition, there will be review of the most recently adopted wage and salary ordinance to correct for modest transcriptions errors.

There being no further business before the Town Council, the meeting of Wednesday, January 04, 2006 was adjourned, at 11:04 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer

