Memorandum of the Meeting

Regular Study Session/Meeting
Twenty-Fifth Town Council of Highland
Monday, November 19, 2007
The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary meeting room on Monday, November 19, 2007 at the regular time, 7:05 o’clock p.m.
Roll Call: Councilors Robert Helmer, Joseph Wszolek, Mark Herak, Dan Dernulc, and Bernie Zemen were present. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. 
Also present: Richard Underkofler, Town Manager; Alex M. Brown, CPRP, Superintendent of Parks and Recreation were also present.
Carlos Aburto and Edward Dabrowski of the Park and Recreation Board, were also present.
Brian  Novak, Council Member-Elect; and Dan Vassar Council  member-elect were also present.
Daniel R. Atilano, AIA and Brad Moser of Burnidge Cassell Associates were also present. Mr. Atilano and Mr. Moser were engaged as architects to assist the Park and Recreation Board to develop a retrofit plan for the Lincoln Community Center.
General Substance of Matters Discussed

1.
Mr. Atilano and Mr. Moser made a Powerpoint© assisted presentation regarding its fact finding and facility assessment for the needs of the Lincoln Community Center to the Town Council, the Town Manager and the Park and Recreation Board members present. 

The Superintendent summarized the public input sessions as part of the presentation.
Discussion of Agenda for Council meeting 
2.
The Town Council and the Town Manager discussed the draft of a CDR prepared by the Building Commissioner dealing with the acquisition of Building and Zoning Software application and some hardware.
3.
The Town Council, the Town Manager and the Parks and Recreation Superintendent discussed an informal inquiry from Park Board member Carlos Aburto regarding the possible acquisition of holiday decorative lights for the installed light poles at Main Square. The Clerk-Treasurer revealed an undesignated, unreserved fund balance of $129,656.44 as of October 31, 2007 in the Park Capital Non Reverting Capital Fund. There was a discussion regarding some unresolved matters related to the cracks in concrete at the Gazebo at Main Square. There was a discussion regarding the ways and means of paying for lights.

The Parks and Recreation Superintendent departed at this time.

4.
The Town Council, the Town Manager and the Clerk-Treasurer discussed the pending matter regarding acquisition of a replacement for an IBM server to be used by the Office of the Clerk-Treasurer for the public finance, financial management side. The IT Consultant also presented his rationale for seeking to replace the IBM system in order to support the RDS system.
5.
The Town Council, the Town Manager and the Clerk-Treasurer discussed the issue of the introduced Ordinance No. 1374 related to the amending the rates and charges. There was discussion related  to whether or not the three 5% increases were now necessary.
6.
The Town Council and the Town Manager discussed introduced wage and salary ordinance, Ordinance No. 1375. The discussion involved its current terms and whether or not the unexpended budgeted amount of the Town Manager Department for FY 2008 ( $41,000 in the general fund) could be distributed for raises to code enforcement and or the fire fighters. 
7.
The Town Council and the Town Manager discussed concerns raised during the recent campaign regarding the increase to solid waste management program fees. There was a discussion regarding whether or not there should be a repeal of the current rate ordinance regarding solid waste management fees.
8.
The Town Council and the Town Manager discussed modification to the compensation and benefits ordinance that is neutral relative to benefits.
9.
The Town Council discussed introducing an ordinance to repeal the ordinance establishing the office of Town Manager.

There were no further discussions or any further matters before the Town Council.  The regular study session of the Twenty-Fifth Town Council of Highland of Monday, November 19, 2007 was adjourned at 9:29  o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer
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