Memorandum of the Meeting

Regular Study Session/Meeting
Twenty-Fifth Town Council of Highland
Monday, November 05, 2007
The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the upper council study room on Monday, November 05, 2007 at the regular time, 7:11 o’clock p.m.
Roll Call: Councilors Robert Helmer, Mark Herak, Dan Dernulc, and Bernie Zemen were present. Councilor Joseph Wszolek was absent. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. 
Also present: Richard Underkofler, Town Manager; Kenneth J. Mika, Building Commissioner; and William R. Timmer, Jr., CFOD, Fire Chief  were also present.
Ed Dabrowski, Park and Recreation Board, was also present.
General Substance of Matters Discussed

1.
The Town Council, the Town Manager and the Building Commissioner discussed a proposed CDR that the Building Commissioner intended to provide regarding the approval of a budgeted purchase for laptops computers and special application software supporting code enforcement, zoning, and related planning functions. The Building Commissioner estimated that the software would be installed and made operative soon and February 2008.
The Building Commissioner departed at this time.

2.
The Town Council, the Town Manager, the Clerk-Treasurer and the Fire Chief discussed an issue of clarification related to the Wage & Salary Ordinance and what the four authorized pay rates that are in effect which are Fire Calls, Training Calls, part-time for Secretary and part-time for custodian. The Fire Chief expressed his belief that the Fire Call or the Training Call hourly rate always contemplated the occasional mechanical or station maintenance including painting, and other repairs. There was a discussion regarding the competing merits of creating a separate maintenance line and rate of pay equal to the current rate of training and fire calls. 

For the workers whose pay hours at training were held back until added clarification, it was determined that that current provision would allow that the workers be paid as custodians at the entry level rate, then to be blended as required in the FLSA and then paid at time and one-half. It would be posted to the Fire Department.

It was also noted that the current municipal code limits the hours of training pay per fire fighter to 50 hours annually, pursuant to Section 50.05 (F). This may require amendment. The Fire Chief would be reporting back with recommendations for amendments to the code and the wage and salary ordinance.
3.
The Town Council discussed cancelling the meeting for Christmas Eve.
4.
The Town Council, Mr. Dabrowski and the Town manager discussed the need to likely modify the 
estimate for the purchase of new server for the Clerk-Treasurer office, with an IBM Windows capable server side by side.
 

5.
The Clerk-Treasurer reported the need to seek TAW’s for the General and the Park and Recreation Funds to be allowed before year end.
There were no further discussions or any further matters before the Town Council.  The regular study session of the Twenty-Fifth Town Council of Highland of Monday, November 05, 2007 was adjourned at 8:25 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer
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