Memorandum of the Meeting

Regular Study Session/Meeting
Twenty-Fifth Town Council of Highland
Monday, October 01, 2007
The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary meeting room on Monday, October 01, 2007 at the regular time, 7:00 o’clock p.m. 
Roll Call: Councilors Robert Helmer, Mark Herak, Joseph Wszolek, Dan Dernulc, and Bernie Zemen were present. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. 
Also present: Richard Underkofler, Town Manager was also present.
Police Corporal Jerry Koedyker was also present. 

General Substance of Matters Discussed

1.
The Town Council and the Town Manager discussed a request of Steve and Jeannine Fiegle and other residents from the Lakeside subdivision seeking the Town to underwrite the cost of purchasing two new entrance signs for the subdivision. 
2.
The Town Council, the Town Manager discussed with Corporal Koedyker some of his concerns about provisions within the current false alarm code. He noted that be believed that the current  five-day deadline for false alarm user fees to be paid was too short and he preferred that the time frame be extended to 30 days, to  be calendar days.


The Town Council and Cpl. Koedyker discussed what defined a “false alarm” and whether or not multiple alarms in a single day would be counted as a single incident or multiple incidents. It was noted that the current ordinance is unclear.


The Town Council and Cpl. Koedyker discussed ambiguity in the ordinance regarding payable fines in light of the removal of the provisions regarding operating an alarm without a license.
3.
The Town Council discussed whether or not certain violations related to the animal control ordinance should be included as a payable offense before the ordinance violations bureau. It was noted that a resident recently wished to plead guilty to having a dog without a lease and found that he could not do without appearing in Town Court.
4.
The Town Council and the Town Manager discussed the issue of providing a book transfer to support an expected shortfall in legal services for the Town Council Office, using some budgeted proceeds originally dedicated for recodification.
5.
The Town Council and the Town Manager discussed the issue of providing an appropriation transfer to support an expected shortfall in Part-time IT coordinator account in the amount of $3,983.

6.
The Town Council and the Town Manager discussed the issue of modifying the compensation and benefits ordinance commonly known as the municipal employees’ handbook, to allow for a full-paid day off for Christmas Eve as opposed to the current policy of a paid half day off. The discussion included whether or not retaining the two hours holiday for New Years’ Eve. The discussion included whether or not that the added four hours would be a one- time matter or an enduring policy modification. It appeared that the objective was to make an enduring change to 10 holidays and eliminate the two hours for New Years Eve.
7.
The Town Council and the Town Manager discussed the issue of a request of a meeting by Vince Galbiatti of the NWI Forum, sought for October 22, 2007. It was agreed to allow it.
8.
The Town Council and the Town Manager discussed the issue of an inquiry with a resident Russell Milton, 9250 Cline Avenue, Highland, who inquired why eh was still being charged for trash services and storm water even thought owing to floods in September 2006 he had not actually lived in his residence..

9.
The Town Council discussed the status of a developing proposal from the Building and Inspection Department regarding its IT uses needs.
There were no further discussions or any further matters before the Town Council.  The regular study session of the Twenty-Fifth Town Council of Highland of Monday, October 01, 2007 was adjourned at 8:25  o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer
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