Memorandum of the Meeting

Regular Study Session/Meeting
Twenty-Fifth Town Council of Highland
Monday, September 17, 2007
The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary meeting room on Monday, September 17, 2007 at the regular time, 7:00 o’clock p.m. 
Roll Call: Councilors Robert Helmer, Joseph Wszolek, Dan Dernulc, Mark Herak and Bernie Zemen were present. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. 
Also present: Richard Underkofler, Town Manager; Adam Gawlikowski and Dominic Noce Redevelopment Commissioners; Carolyn Turich and Ed Dabrowski of the Park and Recreation Board; George Vande Werken, Economic Development Commission; and Doug Handley of the Municipal Plan Commission were also present
Several Highland Police Officers were present including retired officer David Calarie; Officer Erich Swisher; Sgt. John Banasiak; Officer Jason Hildebrand and Officer Glen Cox. 

The following department heads joined the meeting at 8:00 p.m. o’clock: Peter T. Hojnicki, Metropolitan Police Chief; Cecile Petro, Redevelopment  Director; William Timmer, CFOD, Fire Chief; Alex M. Brown, CPRP, Parks and Recreation Superintendent and Kenneth J. Mika, Building Commissioner.
General Substance of Matters Discussed

1.
The Town Council and the Town Manager discussed the agenda of matters for the meeting of Monday, September 24, 2007. The particular discussions included the following:

The Town Council discussed the request of the Public Works Director regarding an amendment to the wage and salary ordinance, reducing the number of Street Sweepers from 2 to 1 and to increase the Utility Worker/Driver B Position from 2 to 3.

The Town Council discussed a proposed amendment to the Interlocal Cooperation Agreement governing the Shared Ethics Advisory Committee. The amendments are designed to permit membership of public entities that are not cities or towns, such as Townships and Counties.

The Town Council discussed the request to permit filing of a grant application for Urban Forestry Grant to inventory existing trees and vacant spaces in public ways and parks to develop an urban forest management plan. The amount of the grant is $15,000.
Councilor Zemen departed at this time.


The Town Council and the Town Manager discussed the proposed additional appropriation in the Innkeeper Tax Fund for Christmas Decorations and fireworks. The discussion included the merits of renewing with the Mad Bomber as the fireworks provider or seeking RFQs.

The Town Council discussed the addition of the administration of the oath of office for a newly appointed police officer candidate.

The Town Council discussed the possibility of receiving the recommendation from the Plan Commission for a proposed rezoning for the property on the 2900 block of 45th Avenue to the east of the former Zuni’s property. It seeks a zoning of all to B-1.
The Town Council stood in recess from 7:43 p.m. until around 8:00 .p.m. It returned from recess at 8:00. At this time, Councilor Zemen returned.
2.
The Town Council, the Town Manager, the Department Heads and the Clerk-Treasurer discussed the Budget for FY 2008. 

The Clerk-Treasurer presented an overview of the balancing of the funds subject to property tax controls. It was noted that owing to the action of the Indiana General Assembly, in order to be permitted the usual growth quotient, the County was required to pass and adopt a newly established Local Option Income Tax.  The County Council has not passed this tax by the statutory deadline. It was further noted that the Governor by executive order extend the passage deadline, but that is currently being challenged by a taxpayer lawsuit.

Based upon the foregoing, the Clerk-Treasurer explained the Town of Highland cannot increase the property tax levies in the controlled funds at all, leaving the total taxes available for all controlled funds at $6,206,618. If the controlled growth quotient was allowed to be exercised, there would be $229,645 allowed in new property taxes.

It was further noted that the proposed budget for FY 2008 was basically balanced, and this included providing a one-time pay bonus of $1,600 for every full-time employee. This would be paid from savings from prior years and a modest reduction in the levy to support the police pension fund.

The discussion included an examination of ways to increase resources such that it may allow a general raise or increase to pay for members of the Metropolitan Police Department instead of the single, one-time payment of $1,600. There was an extended discussion of the sustainability of such an action. It was noted that the increase as proposed was only being funded from “savings” or carry-over for prior years. It was further discussed that after 2008, it was unclear whether or not there would be new money permitted based upon the Legislature’s recent legislation regarding property tax and Lake County governments in particular. The Town Council President invited Department Heads to comment on the desirability of a one-time bonus or some alternative compensation increasing step.
The discussion included exploration of limiting the levies to the Redevelopment General and Capital Funds and instead shifting some of those to the General Fund. It was noted that the Redevelopment General Fund could be funded with a levy $23,000 under what was proposed as a target levy. But it would mean that it was spending approximately in excess of its annual resources by that same amount.  While some councilors favored adding the $23,000 to the Redevelopment General Fund, Councilor Herak indicated that he did not favor this. It was noted that the Clerk-Treasurer would prepare the final budget ordinance placing the $23,000 into the Redevelopment General Fund, allowing the Police Pension fund to be funded at its 18-month needs, and to place any additional controlled levy margin into the Corporation General Fund. The Town Council could act to amend this at its meeting for adoption.
The discussion further included an inquiry from some of the police officers present regarding whether or not any raise could be given in 2007. The discussion included exploring possible alternatives to a raise such as additional paid days off.
There were no further discussions or any further matters before the Town Council.  The regular study session of the Twenty-Fifth Town Council of Highland of Monday, September 17, 2007 was adjourned at 10:26 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer
Page 1 of 3

