Memorandum of the Meeting

Regular Study Session/Meeting
Twenty-Fifth Town Council of Highland
Monday, August 20, 2007
The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary meeting room on Monday, August 20, 2007 at the regular time, 7:00 o’clock p.m. 
Roll Call: Councilors Robert Helmer, Joseph Wszolek, Dan Dernulc, Mark Herak and Bernie Zemen were present. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. 
Also present: Richard Underkofler, Town Manager John M. Bach, Public Works Director; and Ed Dabrowski, Parks and Recreation Board member, were also present.
General Substance of Matters Discussed

1.
The Town Council, the Public Works Director and the Town Manager discussed the public works director’s recommendation regarding bids recently received for a 2 wheel drive and a four wheel drive back hoe. The bids were received on Friday August 3, 2007. It was noted that the Ronson Equipment bid, while at the net lowest cost, reportedly did not satisfy the specifications. It was further noted that in the memo from the Fleet Maintenance Division Supervisor that McCann, the next apparent lowest bidder also did not fully comply with the specifications. The discussion included whether or not to delay the joint purchase for a single purchase this year and a single purchase in a successor year.
2.
The Town Council, the Town Manager and the Public Works Director, discussed a recent request from Donald Geffert, Sr. who had been parking his vehicle with on an unapproved but dedicated public way behind his property at 9301 Kennedy Avenue, Highland. Mr. Geffert was recently cited by the Code Enforcement Officer for parking on the unimproved public way. The citation involved perhaps a junk vehicle violation. Mr. Geffert was seeking a possible license to encroach. The Town Council had questions about the basis of the citation.
3.
The Town Council and the Public Works Director engaged in an extended colloquy regarding the absence of a back-up generator at the North and Fifth Avenue Pump Stations. It was noted that there was again recent flooding in the north end owing to a loss of power owing to high winds in the storm. Power outages were experienced in several parts of Town. The absence of no backup generator being included during the Army Corp improvement program was based upon its rules regarding upgrading and not providing for elements not already in place. It was noted that the current Bond Issue of the Sanitary District includes a backup generator among its proposed acquisitions. The discussion included still further the matter of whether or not switching the source of the power feeds with the current pumping station was an advisable measure during the reconstruction period.
5.
The Town Council and the Public Works Director discussed a recent phone call from Lisa Gauthier, 9035 Pettit Drive, Highland, received by the Town Council President, regarding increased flooding in her backyard. She reported that flooding had not previously occurred. She was seeking a remedy. It was further noted that some of this may be in part due to some building up topography by neighboring properties.
6.
The Town Council and the Public Works Director discussed a recent phone call Melissa Breger-McNaulty at 99th Place West at Fifth Street, Highland, received by the Town Council President, regarding her fear about flooding because she notes that the storm water is rising after each storm from the storm sewer catch basin that is proximate to her drive way on fifth street.

The Public Works Director departed at this time.

7.
The Town Council, the Town Manager and the Clerk-Treasurer discussed a request to increase infraction deferral fees to levels collected elsewhere in Lake County.
Discussion of Matters for the Agenda of Monday, August 27th 2007

8.
The Town Council and the Town Manager discussed a joint resolution of the Town Council, Waterworks Board, and the Board of Sanitary Commissioners, regarding the acquisition of the new utility collection and billing software. The recommendation from C-T Staff and IT staff was to select the Computrain Application. It is anticipated that costs would be allocated at 41% from Sewage utility, 41% from Water utility and 18% from the Governmental (Sanitation).
9.
The Town Council and the Town Manager discussed a CDR regarding renewal of the Employee Group Life Insurance Policy, with a two year rate guarantee, and at the current price. 
10.
The Town Council and the Town Manager discussed action to cancel the September 3rd study session owing to the Labor Day Holiday and a business meeting that would ordinarily occur on October 8 due to a conflict with the Indiana Association of Cities and Towns Annual Meeting.
11.
The Town Council and the Town Manager discussed several proclamations of the Municipal Executive for Constitution Week and Suicide Prevention Week. It was also noted that there was a Town Executive appointment due for the Plan Commission, from Tom Agler’s resignation.
Budget Discussion
12.
The Town Council, the Town Manager and the Clerk-Treasurer discussed a working combined sheet on the controlled funds of the Civil Town, including an estimate of revenues and expenditures as presented.
13.
The Town Council and the Town Manager discussed the Town Council Budget as proposed as well as each of the form one estimates of expenditures for departments and funds. The discussion included whether or not software for tracking internet use could be included in the ITC Fund.
14.
The Town Council and the Town Manager discussed the budget in the MCCD Fund.
The Town Council President electively departed from the room to not participate in the following conversation.

15.
The Town Council and the Town Manager discussed the Cender &Company initial draft of the Redevelopment Plan for the Southwest corner of Indianapolis Boulevard and Main Street. The Redevelopment Director is seeking comments on the draft plan and that they be given to her by August 31.
There was no further discussion or matters before the Town Council.  The regular study session of the Twenty-Fifth Town Council of Highland of Monday, August 20, 2007 was adjourned at 10:15 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer
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