Memorandum of the Meeting

Regular Study Session/Meeting
Twenty-Fifth Town Council of Highland
Monday, August 06, 2007
The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary meeting room on Monday, August 06, 2007 at the regular time, 7:00 o’clock p.m. 
Roll Call: Councilors Joseph Wszolek, Dan Dernulc, Mark Herak, Robert Helmer and Bernie Zemen were present. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. 
Also present: Richard Underkofler, Town Manager was also present.
Ed Dabrowski, of the Park and Recreation Board, was also present after 7:30 p.m.

General Substance of Matters Discussed

1.
The Town Council and the Town Manager discussed the proposed Works Board Order related to a request for alley-paving from the residents on the 9000 block Richard for its contiguous alley. 
2.
The Town Council and the Town Manager and the Town Clerk-Treasurer discussed the status of the Utility application software search and the likely recommendation following a review of the financial and general ledger application as well. The Town Council also inquired about the length each group has been in business.
Discussion related to the Agenda for the Town Council Meeting of August 13, 2007
3. 
The Town Council discussed the status of Appropriation Enactment No. 2007-29.2, appropriating the proceeds of a private developers’ voluntary contribution in support of the costs associated with studying the feasibility of a proposed redevelopment and development at the southwest corner of Indianapolis Boulevard and Main Street. It was noted that an invoice prepared by the Redevelopment Director was mailed to the donor developer.

The Town Council President absented himself from the room during the foregoing discussion. Upon its completion, the Council President was invited to rejoin the meeting.
4.
The Town Council, the Town Manager, and the Town Clerk-Treasurer discussed the proposed additional appropriations for several controlled and non-governmental funds of the Town. The discussion included whether or not there existed actually unappropriated equity in the amount of $25,369.32 advertised for the Corporation Capital Fund. It was noted that it may not in fact be so. There was further discussion regarding the prudence of granting the additional for added staff in the metropolitan police department from non-recurrent funds.
5. The Town Council discussed the letter from Tom Agler of the ABZA and the Plan Commission communicating his resignation from those boards effective July 31, 2007.

First meeting regarding the FY 2008 Budget

6.
The Town Council, the Town Manager and the Clerk-Treasurer reviewed the initial requests for the FY 2008 budget as filed by the several department leaders.

The discussion included the following:

Building & Inspection increases of $10,000 to support Graffiti enforcement.

       *Metropolitan Police Department to move capital costs into the MCCD Fund. 


*The Strategic plan included a reference to reducing the FY 2007 levy in Parks and Recreation Fund by $150,000 and allow the levy incidence to be placed into the General Fund.

* The only pay raise to be a one time bonus $1,600 for all full time employees.

* The inquiry included the Fire Department retaining the Turn-out gear expenditures when these were replaced in their entirety in FY 2006 by grant.
The Town Council also discussed the process for review and whether it would involve meetings with department heads and the Town Council President, the Clerk-Treasurer, and the Department liaison. It was determined that this process would be again employed as part of budget development.
The Town Council also discussed the Fire Department and EMS Department and the competing merits of consolidating these two departments for budget purposes and whether or not.

7.
The Town Council and the Town Manager discussed a request from the residents of Lakeside subdivision related to the Town paying for replacement of signs at the entrances to the subdivision.
8.
The Town Council discussed the request for hire of two workers to work as custodians at the Fire Department and the implication for the tolling of the 40 hours from both jobs. The Fire Department liaison was directed to further inquire with the Department head.
There was no further discussion or matters before the board. The regular study session of the Twenty-Fifth Town Council of Highland of Monday, August 06, 2007 was adjourned at 9:45 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer
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