Memorandum of the Meeting

Regular Study Session/Meeting
Twenty-Fifth Town Council of Highland
Monday, July 16, 2007
The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary meeting room on Monday, July 16, 2007 at the regular time, 7:00 o’clock p.m. 
Roll Call: Councilors Joseph Wszolek, Dan Dernulc, Mark Herak and Bernie Zemen were present. Councilor Robert Helmer was absent. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. 
Also present: Richard Underkofler, Town Manager; John M. Bach, Public Works Director; Judy Vaughn, Special Events Advisory Committee and Ed Dabrowski of the park and Recreation Board were also present.
Robert Volkmann, Schererville Town Manager and Ed Malinowski, Schererville Building Commissioner were also present.

General Substance of Matters Discussed

1.
The Town Council discussed informally with Kim Fenolio, 2919 Porte D’Leau, Highland, her desire to obtain permission to allow a link to the Town’s website connecting to Podcasts ® that she wished to produce. There was no objection.
2.
The Town Council and the Town Manager and the Town Clerk-Treasurer discussed the need for emergency expenditures for the repair of the software and the hardware that will permit the printing of vendor and payroll checks. CBL Consulting (Ed Dabrowski) also indicated that alternative remedies were exhausted and that a proposal from RDS to support updating hardware and software to address the exigency.
Discussion related to the Agenda for the Town Council Meeting of July 23, 2007
3. 
The Town Council and the Town Manager discussed a proposed revision to the Special Events Non-Reverting Fund. The revision or additional appropriation represents an increase to the revenue projected and the desire to pay from this fund for security and or public safety costs. The discussion also included a brief survey of FY 2008 budget. It was noted that people who had requested pay or who had been offered pay for extra hours spent at the Special Event of the Independence Day Festival.  The Police Chief may yet be paid.
4.
The Town Council, the Town Manager, the Schererville Town manager and the Schererville Building Commissioner discussed the compromise design for the median on Main Street near the east entrance of the Highland Grove Shopping Mall. The compromise was made in consequence of concerns communicated from Albert’s Jewelers located on the Schererville side.  The Albert’s ownership was concerned about the initial design’s possible negative impact on their commerce. Members of the Highland Town Council indicated concern about the modification and the concern about the history of traffic accidents. 
5.
The Town Council, the Town Manager and the Public Works Director discussed the recommended professional engineering construction and inspection services contract with Garcia Engineering for the Branton Avenue Improvement District Reconstruction Project. The enrolled amount for the proposal is $24,850.
6.
The Town Council and the Town Manager discussed the proposal to establish a full-time position of Town Engineer and assistant technician. In addition, the positions would be funded by establishing an internal service fund and fixing an hourly fee to be charged for services by project.

The Public Works Director departed at this time.
7.
The Town Council and the Town Manager discussed the renewal of the fire volunteers required insurance under IC 36-8-12-8.

8.
The Town Council and the Town Manager discussed the home rule ordinance to permit loans between the Water Department and the Sanitary District. It was noted that the Board of Waterworks Directors was favorably inclined to offer a loan and charge a nominal interest rate for the period of the loan, expected to be repaid by the Sanitary District from the proceeds of the pending bond sales.
9.
The Town Council and the Town Manager discussed the pending hearing for the petition by Dr. Spott to obtain an abatement for 10 years for a professional building at the site of the former Dog and Suds Restaurant on Kennedy Avenue. The discussion included whether or not to amortize the abatement over ten or less years.
10.
The Town Council and the Town Manager discussed the pending additional appropriations requested by the Redevelopment Commission for voluntary contributions made by a local developer to reimburse the Town for its consultant costs related to studying the proposed development and discerning any possible appropriate economic incentive. The discussion included whether or not any public investment was appropriate to support the development of the subject area, which is a series of parcels at the Southwest corner of Indianapolis Boulevard and Main Street. The Town Council President voluntarily absented himself from the discussion. The Town Council President indicated that his wife’s sister is married to the developer seeking the action of the Town Council.
11.
The Town Council conducted additional mark-up on the enrolled Ordinance No. 1362 regarding the regulation and prohibition of Graffiti. There was language modified in the iteration of the ordinance before the council regarding the definition of Graffiti and the “voluntary participation” in a graffiti removal program. It was determined that the ordinance required additional mark-up.
12.
The Town Council discussed the recent award granted to John Beebe, Sr. for his adult lifetime volunteering to the local Girl Scouts of the Calumet Council.
There was no further discussion or matters before the board. The regular study session of the Twenty-Fifth Town Council of Highland of Monday, July 16, 2007 was adjourned at 9:27 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer
Page 1 of 3

