Memorandum of the Meeting

Regular Study Session/Meeting
Twenty-Fifth Town Council of Highland
Monday, May 21, 2007
The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary meeting room on Monday, May 21, 2007 at the regular time, 7:00 o’clock p.m. 
Roll Call: Councilors Joseph Wszolek, Robert Helmer, Mark Herak, and Bernie Zemen were present. Councilor Dan Dernulc was absent. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. 
Also present: Richard Underkofler, Town Manager was also present
Rodney Langel, proprietor of Langel’s Pizzeria / Rodney’s Restaurant and Sports Pub on Highway Avenue, and Robert Smith, identified as a design consultant for Mr. Langel’s was also present.

General Substance of Matters Discussed

1.
The Town Council and the Town Manager discussed with Mr. Langel the possible encroachment upon a portion of the public way, to allow an alfresco type enclosure.

The discussion included the competing merits of having a structure on the sidewalk in which alcohol would be served. The discussion included whether or not there would be any restriction on outdoor music. The discussion included a review of seven stipulations that were recommended as conditions of the license. The following items were discussed from the Redevelopment Commission:
(i) 
The license should be subject to approval of the variances by the board of Zoning Appeals.

(ii)
The planter and trees should be relocated to a public way.

(iii) The allowance to use the sidewalk should be revocable for failure to maintain the exterior of the building and adjacent public ways, remaining landscape features and parking lane; and increase in responses by the police for incidences involving patrons of the establishment.

(iv) The license to use the sidewalk should not be transferable to successive businesses, otherwise Langel’s would gain resale value on top of the allowance of any (Redevelopment) loans given, plus we have no input into who or what comes next;
(v)
The establishment should make all public spaces of the establishment fully compliant with the ADAAG and certify to the town, in writing, by a licensed professional (architect or engineer) experienced in such certifications – and maintain the required accessibility in perpetuity, including any additional expansions or renovations. (This should always be a requirement of any loan or incentive given to a business. It’s law anyway, but it reiterates our commitment to the Act and its enforcement).

(vi)
The establishment should not hold outdoor entertainment of any kind. Following discussion, the Council determined that this may be too restrictive. It was determined by consensus to eliminate this condition.

(vii) If the establishment elects to broadcast music outdoors, it should not be audible beyond fifty feet.

2.
The Town Council and the Town Manager discussed the status of the roadway capital plan based upon the revenue estimates perhaps being in need of refinement.
3.
The Town Council and the Town Manager discussed the concepts related to the draft ordinance related to the establishment of a so-called rainy-day fund.


The discussion included the provisions related to the requirement to have four of five council members be necessary for any expenditures from the fund except for temporary loans under IC 36-1-8-4. 
4.
The Town Council discussed amending the traffic enforcement provisions to permit the Volunteers in Policing to write tickets for parking related violations. The Town Council and the Town Manager discussed whether or not the VIPS would be willing to appear in court if the citation is challenged.
5.
The Town Council discussed a modification to the employer contribution to workers’ Health Savings Accounts in which the lump sum amount would be paid over quarters instead of as a one time single payment. 
6.
The Town Council discussed a proposal related to the possible removal of street lights along the periphery of the Main Square Park and in other select areas of Town. 22 locations were identified by the Public Works Director. There were some additional lights identified that were duplicating some of the decorative lights in town. There was some discussion regarding the attempt to turn off some of the selected lights to see effects before steps would be taken.
7.
The Town Council discussed the Branton Avenue for a General Improvement District financing.
8.
The Town Council discussed the approval of the Hart Street CBDG project which will be managed by the Sanitary District.

9.
The Town Council engaged in an informal conversation with Mr. Ed Dabrowski (who arrived later in the meeting) of the Park and Recreation Board related to lighting in the renovated Main Square Park and the conditions of Sheppard Memorial Park related to some grounding strap electrical hazard and some mulch around playground equipment.
10.
The Town Council discussed a recent contact with the State Arborist regarding trees at Main Square for trees that are dangerous because they are hollow, and represent a risk.  

There was an extended colloquy related to issues of safety and general maintenance in the parks and the need to schedule a review with the Parks and Recreation Department Superintendent joined by the Park and Recreation Board President. The discussion included a sidewalk that was profoundly raised on the 3400 block of Franklin that was reported and that still has not been addressed.
11.
The Town Council and the Town Manager discussed the issue of amending the Wage and Salary Ordinance. The Town Council discussed the status of funding for the possibility of a general raise to wages or to a one-time bonus or pay adjustment for workers. The colloquy was extended regarding the amount and the manner in which the amounts would be distributed.  The discussion included the possibility of having a one time adjustment built in for next year’s budget. The Town Council discussed the issue of taking this matter up at a successor study session.
12.
The Town Council and the Town Manager discussed the issue of standardizing the hourly wage for entry level working positions through-out town. The Town Manager discussed his efforts at reworking the non-monetary provisions of the Employee Handbook (Compensation and Benefits Ordinance). 
13.
The Town Council discussed the recently adopted business licensing ordinance and the provisions dealing with the recycling plan and the need for glass to be an element.

There was no further discussion or matters before the board. The regular study session of the Twenty-Fifth Town Council of Highland of Monday, May 21, 2007 was adjourned at 10:10 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer
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