Memorandum of the Meeting

Regular Study Session/Meeting
Twenty-Fifth Town Council of Highland
Monday, April 02, 2007
The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary meeting room on Monday, April 02, 2007 at the regular time, 7:00 o’clock p.m. 
Roll Call: Councilors Joseph Wszolek, Robert Helmer, Mark Herak and Bernie Zemen were present. Councilor Dan Dernulc was absent. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. 
Also present: Richard Underkofler, Town Manager was also present
Bill Vargo, 3423 Jewett Street, Highland, was also present.

Ed Dabrowski of the Park and Recreation Board was also present.
General Substance of Matters Discussed

1.
The Town Council and the Town Manager discussed the enrolled Ordinance No. 1351. The ordinance establishes regulations for the first time regarding parkways. The Town Council participated in informal mark-up of the introduced ordinance.

The discussion and mark-up included the merits of requiring a trimming permit with a fee. The discussion included discerning between pruning and trimming. The discussion included a regulation dealing with prohibited species of trees. A consensus emerged that the fee requirement should be removed.
The discussion included discussion regarding the merits of requiring NIPSCO to obtain a permit and whether or not there should be a fee. The discussion also included whether or not there was capacity to enforce the provisions. The discussion also included the provisions regarding any delay of review of permit applications.


The discussion further included a discussion of the provisions related to the prohibition of permanent basketball stanchions. The discussion included perhaps allowing them but requiring indemnification of the Town.
2.
The Town Council and the Town Manager discussed the enrolled draft of a drainage or fill ordinance that regulates earth-moving or excavation activity.


The discussion included noting that presently no special permit is required for driveway installation. The Town Council and the Town Manager conducted informal mark-up of the draft ordinance.
3.
The Town Council and the Town Manager discussed the current license agreement with NIPSCO for the property in which the Municipal Parking lot is located. (Located at the southwest area of the intersection of Kennedy Avenue and Highway Avenue). It was noted that the license for the parking lot use would only be renewable year to year.


The Town Council and the Town Manager discussed the prospect of renewing the license agreement. It was further noted that a portion of the property was already owned by the municipality.


The Town Council discussed the implications regarding the hold harmless provisions.

4.
The Town Council and the Clerk-Treasurer discussed the need to modify the he current 125 Plan to allow contributions to Health Savings Accounts to be treated as pre-tax for those workers who make voluntary contributions.
5.
The Town Council discussed with the Town Manager request to have a consultant assist with the development of roof specifications for the replacement of the Town Hall roof. 
6.
The Town Council discussed an issue presented by Councilor Herak, related to a neighbor who noted that owing to a root removal and then a driveway apron repair that resulted in “blocking in” the automobile that was in the garage. There was no communication about the timing of the repair so the resident could plan.

Councilor Herak noted that on last Thursday there was a sinkhole on Fifth Street. It was noted that as of today, the sinkhole remains. There was an added concern about arrows crossed that are referencing the manhole covers.

Councilor Herak also expressed his concern about time management currently exercised in the Public Works Department.


The Town Council discussed the costs related to the sidewalk replacement program when using the bid concrete replacement rate. It was noted that it was not necessarily a discounted cost for that service. 
7.
The Town Council and the Town Manager reviewed the items that are likely to be taken up at the Meeting of Monday, April 9, 2007. It was noted that the annual CDBG use hearing would be conducted at that meeting. It was further noted that the Workers Compensation low loss exposure was to be recognized at the Monday meeting.
8.
An unidentified male reported that there was trash and debris at the property near Stan’s Bait Shop on Indianapolis Boulevard. He also discussed with the Town Council about what sort of development that would be desirable for the area which is where Stan’s Bait Shop is now located.
There was no further discussion or matters before the board. The regular study session of the Twenty-Fifth Town Council of Highland of Monday, April 02, 2007 was adjourned at 9:25 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer
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