Memorandum of the Meeting

Regular Study Session/Meeting
Twenty-Fifth Town Council of Highland
Saturday, March 24, 2007
The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary room on Saturday, March 24, 2007 at the regular time, 8:45 o’clock a.m. 
Roll Call: Councilors Dan Dernulc, Joseph Wszolek, Mark Herak, Robert Helmer and Bernie Zemen were present. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. 
Also present: Richard Underkofler, Town Manager; John M. Bach, Public Works Director; William R. Timmer, Jr., CFOD, Fire Chief; Kenneth J. Mika, Building Commissioner; Alex M. Brown, CPRP;Det. Ralph Potesta of the Metropolitan Police Department and Cecile Petro, Redevelopment Director.
Ed Dabrowski of the Park and Recreation Board was also present.
Retired Metropolitan Police Officers, Richard Rakoczy, Alfred Prendergast, Thomas Kerr, and William Brakely;  were also present.

General Substance of Matters Discussed

1.
The Town Council the Town Manager and discussed the 2007 Goals and Objectives of the Metropolitan Police Department. There were 30 goals and objectives, some of which were completed. (See exhibit)
Consideration of the Strategic Plan

2.
The Town Council, the Department Heads present and the Town Manager discussed the continued emphasis on executing certain repairs to Lincoln Community Center, continue emphasis on road repair (perhaps relying on major moves proceeds), and to carry-out roof and related repairs at the municipal building .
3.
The Town Council, the Department Heads present and the Town Manager discussed the strategic plan related to the Redevelopment Department.

The discussion included moving toward relying on tax abatement instead of tax increment finance. TIF is more appropriate with a specific project. The discussion included the competing policy merits of acquiring properties or acquiring options for properties for parcel assembly.

The discussion included the possibility of executing a demonstration project. It was also noted that utilizing a “Redevelopment Authority” may have merit for some of the near range plans.

The discussion included the merits of continuing to pursue establishment of architectural and site design standards for the Redevelopment Area. 

4.
The Town Council and the Parks and Recreation Superintendent discussed the willingness of the 18th Century Re-enactors to remain in Highland if a private sponsor or sponsors were enlisted. It was noted that a date would remain available at the Main Square. It was also noted that the Re-enactors were interested in relocating to Munster.

5.
The Town Council, the Department Heads present and the Town Manager discussed whether or not there should be a renewed emphasis on preventative maintenance. The discussion included exploring whether or not the sewer televising truck should be more utilized by Highland.
6.
The Town Council, the Department Heads present and the Town Manager discussed the previously identified goal of establishing a “rainy-day fund,” and whether or not this goal should be moved forward. 
7.
The Town Council, the Department Heads present and the Town Manager discussed the equity balances for the controlled funds and whether resources were sufficient to support a general wage increase for the municipal workforce. 

It was noted during the discussion that resources were insufficient in the corporation general fund. It was further noted that other operating funds may have sufficient resources for a modest increase.
There was no further discussion or matters before the board. The regular study session of the Twenty-Fifth Town Council of Highland of Saturday, March 24, 2007 was adjourned at 11:50 o’clock a.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer
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