Memorandum of the Meeting

Regular Study Session/Meeting

Twenty-Fifth Town Council of Highland

Monday, March 19, 2007

The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary room on Monday, March 19, 2007 at the regular time, 7:01 o’clock p.m. 

Roll Call: Councilors Dan Dernulc, Joseph Wszolek, Mark Herak, Robert Helmer and Bernie Zemen were present. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. 

Also present: Richard Underkofler, Town Manager; John M. Bach, Public Works Director; and Cecile Petro, Redevelopment Director.

Tom Agler of the Municipal Plan Commission; David Jones, Jeanne Moseley and Joseph Fraley of the Board of  Sanitary Commission; Adam Gawlikowski and  Dominic Noce  of the Redevelopment Commission; George Vande Werken of the Economic Development Commission  and Ed Dabrowski of the Park and Recreation Board  were also present.

Terry Hodnik, P.E. of NIES Engineering and Tony Kenning of DLZ, Engineering were also present.

Residents Jena Snow as well as Mr. and Mrs. Steven and Carole Steele were also present.

General Substance of Matters Discussed

1.
The Town Council discussed with Bill Vargo, 3423 Jewett Street, Highland, his request regarding establishment of a Tree Commission and participating to enroll as a Tree City USA. An ordinance was distributed that was an amalgam of work product from an earlier draft composed by the Public Works Director concerning parkway maintenance and some language suggested by a similar ordinance adopted by the Town of Dyer. 

Bill Vargo departed at this time.

2.
The Town Council, the Board of Sanitary Commissioners present and the Town Manager discussed pending plans and progress related to the Storm water study and the enrolled Sanitary Capital Plan that is pending before the Sanitary Commission. It was noted the joint meeting was called at the request of Councilor Robert Helmer.


The discussion included an exploration of the scope of the terms of the study agreement with DLZ. The discussion also included a belief by a member of the Town Council to support the installation backflow prevention devices and any needed added drainage tile, with the Sanitary Board serving as a sort of General Contractor.


It was further noted that the fact that some sanitary waste was also present in some of the back-up. It was still further noted that the inflow and infiltration (I&I) are still an issue in the system. There was a concern expressed about the supplemental agreement with DLZ to gather new flow monitoring data, for an added cost of $104,660. It was further noted that the initial engagement contract had a fee of $68,500.


The Sanitary Board President, Mr. Jones, discussed having educational newsletters to inform system users about the importance of backflow prevention devices. The Board President expressed his opinion that the DLZ study and its objects have been placed upon them without sufficient discussion and consultation. The Sanitary Board President indicated that he believed that some of a program that was initiated by the Board 10 years ago has not yet been finished such as being able to sustain televising the system or placement of the Jet truck. There was a concern for the diversion of resources. 


The group discussed the proposed capital plan under consideration by the Board of Sanitary Commissioners. The discussion included a suggestion that fact-finding include televising the existing system particularly in Lakeside and Ellendale subdivisions.


Members of the Town Council represented that it was not its intention to make the Sanitary Board to feel that it was “pressured” by the Town Council to commit resources to the storm study without consultation.

Members of the Board of Sanitary Commissioners, Mr. Hodnik, and Mr. Kenning departed at this time.

3.
Residents Jena Snow as well as Mr. and Mrs. Steven and Carole Steele discussed with the Town Council, the Public Works Director and the Town Manager their desire to have the Town Council vacate the right of way (alley) running east-west, between Glenwood and Duluth Avenues as well as Kennedy and Gordon Drive.  The discussion included a discussion of the Indiana rules for vacating property and yet retaining the easements for the utilities of the Town. The discussion further included the possibility of installing a traffic blocking structure and or granting a perhaps a license to encroach for the residents.


The residents Jena Snow as well as Mr. and Mrs. Steven and Carole Steele departed at this time.

4.
The Town Council, the Town Manager, the Public Works Director, discussed the issue of trash fee waivers in some cases for situations with Duplex with one water meter but only one tenant with the other dwelling vacant. The Town Manager, the Clerk-Treasurer and the Public Works Director agreed to develop an amendment to the current trash ordinance for the Town Council’s consideration. It was noted that this matter was presented when Ms. Karolina Bonchak, 7915 Glenwood Ave, Highland, revealed this situation.

5.
The Town Council and the Public Works Director discussed the renewing proposal of Sunshine Gardening to continue landscaping maintenance in the downtown area.


Adam Gawlikowski departed at this time.

6.
The Town Council and the Public Works Director discussed the results of the invitation for bids for street paving and concrete materials.

7.
Mr. Noce, Mr. Vande Werken and the Redevelopment Director presented the adopted Redevelopment District Master Plan. The subject area involves the basic Downtown Redevelopment Area as well as the Kennedy Avenue Corridor from Highway Avenue north to the Little Calumet Area.


The Redevelopment Director also indicated that the Redevelopment Commission was seeking feedback and comment.

8.
Mr. Noce, Mr. Vande Werken and the Redevelopment Director presented its request asking for the Town Council to act favorably on the Riverfront Development District as identified by the Redevelopment Commission. The designation would allow for special riverfront alcohol permits to be used in restaurants, pursuant to IC 7.1-3-20 et sequitur.

9.
The Town Council, Mr. Noce, Mr. Vande Werken and the Redevelopment Director discussed a proposed establishment of an Economic Revitalization Area (tax abatement) coterminous with the existing boundaries of the Redevelopment District.

10.
The Town Council and the Town Manager discussed a proposed amendment to the Ethics Interlocal Entity to change the designation of the Local Government Academy Director to be automatically identified as the Shared Ethics Officer.

11.
The Town Council and the Town Manager discussed amending the Joint Ambulance agreement with the Town of Munster, to eliminate the Joint Ambulance Board.

12.
The Town Council discussed the Saturday meeting to serve as a retreat for the Town Council.

There was no further discussion or matters before the board. The regular study session of the Twenty-Fifth Town Council of Highland of Monday, March 19, 2007 was adjourned at 10:11 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer

Page 3 of 3

