Memorandum of the Meeting

Regular Study Session/Meeting

Twenty-Fifth Town Council of Highland

Monday, January 15, 2007

The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary room on Monday, January 15, 2007 at the regular time, 7:00 o’clock p.m. 

Roll Call: Councilors Dan Dernulc, Joseph Wszolek, Robert Helmer, Mark Herak and Bernie Zemen were present. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. 

Also present: Richard Underkofler, Town Manager. 

Ed Dabrowski of the Park and Recreation Board was also present.

General Substance of Matters Discussed

1.
The Town Council discussed prospective appointments to the newly enacted Special Events Advisory Committee.  A series of names were suggested from persons on the Council of Community Events and persons who have been suggested informally. It was noted that there were about 14 names for 7 slots. It was noted that the special events committee would be more of a policy panel and not so much the workers who would also volunteer for the Independence Day events.

2.
The Town Council discussed appointments to the Municipal Plan Commission. There is one citizen member to be named and the three legislative appointments which may be an elected officer, an appointed officer or employees of the municipality. There was an extensive conversation regarding placement of employees to the three legislative appointments to the Plan Commission.

3.
The Town Council discussed the appointments to the Redevelopment Commission.

4.
The Town Council discussed the appointments to the Waterworks Board of Directors and the Board of Sanitary Commissioners.

5.
The Town Council discussed the appointment to the Lake County Solid Waste Management District.

6.
The Town Council discussed the appointments to the Joint Highland-Munster Ambulance Board. The discussion included the merits of having staff members serve as members to the joint board.

7.
The Town Council discussed the Town Board of Metropolitan Police Commissioners.

8.
The Town Council discussed the prospects of hosting an INDOT community listening forum regarding the Illiana Crosstown Expressway. There seemed to be a consensus for moving forward to hosting such a listening forum.

9.
The Town Council discussed a proposal to consider a draft of the “Sense of the Town Council Resolution” regarding the 2% Circuit Breaker, property tax reform and Home Rule. There was an extended colloquy on the merits of its recommendations.

10.
The Town Council discussed concerns about the review of the billing integrity of the Ambulance Service and the ways and means to verify the rates and charges.

11.
The Town Council reviewed the first iteration of the capital plan for Federal grant requests as requested by the Representative Visclosky for demonstration programs. A printed matrix was distributed to the members of the Town Council for its consideration.

12.
The Town Council discussed the change order request for the Cottage Grove Reconstruction project which would have an increase of $9,514.70 net increase.

13.
The Town Council discussed the disposal of Turn-out gear which the Fire Chief has suggested are in profoundly poor shape. The provisions of IC 5-22-22-8.

14.
The Town Council discussed the needs of the Town Hall and whether or not to commission Jacobs and Maciejewski as architects to perform design and make some recommendations to the retrofit the Town Hall. There was some discussion of relocating the Public Works Director and Secretary to the Public Works Facility.

15.
The Town Council discussed the recommended special events work plan and the proposed policy related to adding vendors for the Highland event. The Town Council discussed the fee schedule and the ways and means of the special events.

16.
The Town Council discussed the timing of the Public Works Director employment review.

17.
The Town Council discussed the financial circumstances underlying the cash position of the FY 2007 budget. 

There was no further discussion or matters before the board. The regular study session of the Twenty-Fifth Town Council of Highland of Monday, January 15, 2007 was adjourned 9:40 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer

