Memorandum of the Meeting

Regular Study Session/Meeting
Twenty-Fifth Town Council of Highland
Saturday, January 06, 2007
The regular study session of the Twenty-Fifth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary room on Saturday, January 06, 2007 at the regular time, 8:30 o’clock a.m. 
Roll Call: Councilors Dan Dernulc, Robert Helmer, Mark Herak and Bernie Zemen were present. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. Councilor Joseph Wszolek was absent.
Also present: Richard Underkofler, Town Manager. 

General Substance of Matters Discussed

1.
The Town Council and the Town Manager discussed the draft agenda for the meeting of Monday, January 8, 2007.  

There was discussion regarding the proposed resolution fixing the charges for the ICT Fund.


There was an extended discussion regarding the proposed ordinance regarding mobile/cellular telephones used by employees.

There was a brief discussion regarding the several appointments pending.
2.
The Town Council and the Town Manager discussed the proposed business licensing ordinance. The Town Council performed mark-up on the draft provided.


The discussion included whether or not to assign the administration of the annual licensing of businesses in the Office of the Clerk-Treasurer.  
3.
The Town Council and the Town Manager discussed a draft of a written Special Events Work Program. The draft was provided to allow for critical review of the work plan and to assist in planning and deliberation related to the newly structured Special Events Advisory Committee and continuing special event production in the municipality.

The discussion included considering reconfiguring the site plan of the Main Square Festival attractions and possibly placing more of the carnival rides on Highway Avenue to permit added Arts and Crafts space.
The Town Council discussed the some of the appointments to the Special Events Advisory Committee.
4.
The Town Council discussed the temporary loan and the need to advertise for proposed additional appropriations for the Special Events Non-Reverting Operating Fund.
There was no further discussion or matters before the board. The regular study session of the Twenty-Fifth Town Council of Highland of Saturday, January 06, 2007 was adjourned 10:10 o’clock a.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer
