Memorandum of the Meeting

Regular Study Session

Twenty-Sixth Town Council of Highland

Saturday, February 23, 2008

The regular study session of the Twenty-Sixth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary meeting room on Saturday, February 23, 2008 at the standing time of 8:35 o’clock a.m.

Roll Call: Mark A. Herak, Dan Vassar, Brian Novak, Konnie Kuiper, and Bernie Zemen were present. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. The meeting opened with the group 

Also present:

Pat Popa, Patty Dunham and Karen Biernacki of the Special Events Advisory Council were also present.

General Substance of Matters Discussed

1.
With members of the current Special Events Advisory Council and several persons who had served on the Park Advisory Council of Community Events, the Town Council and the others present discussed under informal consideration the prospect of amending the current ordinance establishing the Special Events Advisory Committee. The discussion included whether or not there may be any merit to making changes to the size of the committee and the manner of appointment as discussed in two previous study sessions. 

The discussion included several suggestions about structure, such as establishing an executive board, consisting of 7 persons and identifying an additional 7 persons who would be chairs of specific assignments related to the annual Independence Day festival. The discussion included possibly preserving the existing Special Advisory Committee and having interested persons to volunteer and assist events. 

With leave from the Town Council, members from the Special Events Advisory Committee and members from the former Park Advisory Council for Community Events discussed issues of contention that occasioned the transition from the Park Advisory Council of Community Events to the establishment of the Special Events Advisory Committee. The discussion included the  organization of committee such that it would be most effective to produce  the usual  several special events and the forthcoming Centennial of the Town’s Incorporation, in 2010. 

Ms. Popa of the Special Events Advisory Committee expressed interest in participating in the planning and organization of events associated with the Centennial of the Town’s Incorporation, in 2010. 


The discussion noted that persons present who were associated with the Park Advisory Council of Community Events wished to be involved and would be willing to work with the existing Special Events Advisory Committee, with some role in governance. 


The Town Council President expressed his desire to assemble a seven member committee and have existing members of the current Special Events Committee to be retained if they desired to continue to serve.

2.
The Town Council and the Clerk-Treasurer discussed the agenda for the Monday meeting.


The discussion included the disposition of the pending appointments of the Redevelopment Commission. The Council discussed the merits of the announced executive appointments and concerns that some of the council expressed about the early impressions of some of the proposed appointments. It was noted that the sixty day window was soon coming.


The Town Council discussed removing the matter of the group dental plan from the proposed agenda until Mr. Brown of Koester and Brown was able to discuss introduces the proposed United Health Care dental plan with workforce. 


The Town Council discussed the status of the 18th Century Enactment and the possible ways and means of hosting the event for 2008. It was noted that a sponsor needed to be identified in order to commit the date, which is tentatively reserved for August 16 through August 17. The clerk-treasurer and the members of the Town Council informally committed informally at $50 each to underwrite the sponsor’s fee of $300.

There were no further discussions or any further matters before the Town Council.  The regular study session of the Twenty-Sixth Town Council of Highland of Saturday, February 23, 2008 was adjourned at 12:40 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer
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